KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM R

ponu B ucnonHeHnn doyHkunin IANA (ICG)

CUHTAIMNYP — 3acefaHue ¢ NMYHbIM NPUCYTCTBMEM KOOPAMHALMOHHOW rpynnbl MO nepegade
KoopavHupytowen ponu B ncnonHeHmmn dpyHkumin IANA (ICG)
BockpeceHbe, 7 mapta 2015 roga — 09:00 — 17:00 SGT

ICANN — CuHranyp, CuHranyp

MOXAMEL 3Jb-BAWWP (MOHAMED EL BASHIR): [obpoe yTpo BceMm

npucytcteyrowmm!  Mbl  HaunmHaem. Hapetocb, Bbl  Bce
XOPOLLUO BbICMANUCb U MMENN BO3MOXXHOCTb MO3HAKOMUTLCS

¢ kpacotamm CuHranypa.

Mbl HayHem C TOro, 4TO I'IpOI7I,D,€MCFI no nMyHKTam
I'Ipe,D,J'IO)KeHHOIZ noBeCTtkn OHA W cornacyemMm ux, 4YTOObI

MOXHO BbISTI0 HaYMHaTL paboTy.

[Ons npotokona — ato Maxomen Onb-bawwup. Mbl cenvac

MPOCTO XXAeM, NoKa OI'Iy61'IVIKy}OT NOBECTKY OHA.

Mbl MCMbITbIBAEM OMNPEAEneHHbIX TEXHUYECKUE TPYOAHOCTH,
HafdelCb, UX CKOPO pellaT, U Mbl CMOXEM BOWTU B cpeay

Adobe, 4TOBLI NTOCMOTPETL HaLly NOBECTKY OHSA.

Tak. Bo3MoOxHO, 4TOObI C3KOHOMWUTbL BpeEMS, OaBanTe
Ha4YHEeM C nNpegnoXeHus  coobwectBa napamMeTpoB
NPOTOKOSOB, 3acnywaem pesynbTaThbl BUYEpaLLHEero

o6cy>K,1:|,eH|/1$| N T€ BOMNPOCLI, KOTOpPbIe Oblnn cornacoBaHbl

lMpumeyaHue. Cnedyrowjuli dokymeHm npedcmaesiiem coboli pacwugpoeKky ayduogpaiina e
mekcmoeom eude. Xomsi pacuwugpoeka MaKCUMaJlbHO MOYHasl, UHo20a OHa Mo)xem 6bimb
HernoJsIHoU uJiu HemoYHOU 8 cesi3Uu C MIOXOU CJILIWUMOCMbBIO HEKOMOPbIX OMpPbIBKO8 U
2pamMmamuyYeckumu ucnpaeneHusmu. OHa ny6nukyemcsi Kak ecriomMmo2amersibHbIl Mamepuan K
ucxo0Homy ayduodgpalinny, HoO ee He csiedyem paccMampueamb KaK aymeHmMu4Hyro 3anuch.



CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

OS5 N0 MeHbLUEN Mepe paccMmoTpeHus rpynnon ICG.

3atem B 10:00 Mbl HayHem obcyxgaTb npeanoxeHve
coobLlecTBa HOMEpPHbIX PEecypcoB, a Tawkke pesynbTaThbl

BYEpALLHEro NPeAnoXeHNs 1 COOTBETCTBYHOLLME BOMPOCHI.

lMocne nepepbiBa Mbl pacCMOTPUM rpadunk paboTbl rpynnbl
ICG, a 3atem npoBegem T.H. pabounn oben, T. e. oben,
COBMELLEHHbIN € 0bcyxaeHnem pabouymx BonpocoB. Mbl
npoBeaem obcyxaeHne nopsgka paboTbl ¢ KOMMEHTaPUAMM
coobuwectea, a MaHan BkpaTue pacCKaxeT HaMm O

NoJIoXXeHUN gen B 3Ton obnacTtu.

B 13:00 y Hac Tema NnogoTY4EeTHOCTH, a Takke padouunin obes.

3atem B 3aBeplieHMe Mbl 3aTpoHEM Temy Oyayuien

TenekoHpepeHUnn.

NTak, ecTb Y KOro-TO Kakme-toO KOMMEHTapun K noBeCTKe

OHA?

Tak. Xenatouwmx HeT. Mbl MOXeM Ha4aTb.

NTak, Mbl HaYHEM C NpeanoXeHns coobLilecTBa NapaMeTpoB

NMPOTOKOSIOB U pe3yrbTaToB BYepaLLHEro 00cyxaeHus.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Apun?

APU APKKO (JARI ARKKO): [Oa. Oobpoe yTpo. Y Hac cocTosinacb OTNU4YHas
ANCKYCCUA, Ha CaMOM [erne O4YeHb pesynbTaTuBHasA, OYeHb
KOHCTPYKTUBHAA U NonesHas C NpakTUYecKon TOYKWN 3peHus,
Tak 4YTO 4 X0oTen 6bl ckasaTb Napy CrnoB BHayane ob aTom, a
3aTeM, MOckomnbKy MuMTOH elle 3aHMMaeTCcs HaCTPOWKOW,
BO3MOXHO, OH MOr Obl MepenTn K... KakMM-TO BOMpocam,

KOTOpblE Mbl PACCMOTPENN.

To ecTb, MO CyTU, Mbl Ha4Yann ¢ 0BCYXOEHUA TOro, Kakoro
poda BOMpPOCbI BOOOLWE Mbl MOXEM 3adaBaTb. OTO CBOEro
poga onpegeneHve XxapakTepucTuk Wnu Knaccudukaums

BOMpPOCOB. Mbl onpegenunn 3 KaTeropumn.

MepBas wmn3 HUX — 3710 Oonble, Tak cKasaTb,
WHOpMaLUMOHHbIEe BoMnpocbl. B kadectBe npuMmepa Mory
NPMBECTM CBOW BYEpPALLHUA OTBET HA BOMPOC O TOM, YTO Takoe
komuteT IETF no Hagsopy 3a [OesaTenbHOCTbIO MO
agMmuHuctpaTtneHon nopaepxke (IAOC), M kak Mbl MOXEM...
Kakon nogxon ucnonb3yet |IETF B Bonpocax [OroBOPHbIX
OTHOLUEHUA W NeperoBopoB. To ecTb 3TO hakTudeckas
NMHGOpMaLMS, KOTOPYH S MOTy, K NPUMepy, NpegocTaBuTb, He
obpallasch 3a 3TMM K MoeMy coobLLECTBY. OTO OAMH Knacc, a
TaKkkKe... cloga MOXHO BKMIOUMTL TakKe Te [Opyrne BeLwu,
KOTOpble Mbl O6CYy>X4anu BYyepa B Xo4e OCHOBHOMO 3acedaHus,

Harnpumep, Kak... Kak CnraHupoBaTh AarbHeinllyl paboTy

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

Ctpanuua 3 ns 254




KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

nocne onpeaeneHnsa nnada nnn npennoXxeHus, To eCtb Kakne
AanbHenwme waru npeanpuHATb U T.N
Ewe ogHa Kateropypd — 3TO Ta HOBadA VIHC*)OpMaLl,I/IFI nnn

HOBbI€ BOMPOChHI, KOTOPbIE Y HAC eCTb.

Hanpumep, Mbl 0BGHapPYXUnu, YTo Mexay ABYMS UINN TpeMms
npeasioXXeHUsIMI CyLLIECTBYIOT ONpeaerieHHble PacXoXaeHus
B Tex MecTax, B KOTOpPbIX OHW [OOMMKHbl COBMNagaTb,
BO3MOXHO HaM crneayeT CnpocuUTb COOOLLIECTBO, 3HaeTe nu,
YTO... YTO OHU... HYy, MOYEMY OHU pasHble U YTO OHU MOTyT

caoenaTb, YTOObl CBECTU UX K KaKOMy-TO e AMHOMY BapUaHTy.

B kauyectBe npumepa B4Yepa Obln NpeanoxeH BOMPOC O
cante |IANA.org. B npeanoxerHnn IETF 06 aTom rosoputcsa
He TaK, Kak B nNpeanoXeHuuM permoHanbHbiX WHTEPHeT-

peructpatyp (RIR).

N 3atem TpeTbs KaTteropus — 3TO BCe, YTO CBA3AHO C
Hecornacmem. «BoT Bbl nNpeanaraete BapuaHT X, a Mbl C
HUM HE CcornacHbl». 3JTO, KOHEYHO e, npobnemHas
KaTeropusi B TOM, 4YTO KacaeTcs onpenerieHns BOMNpOCOB,
NMOTOMY YTO 3TO T€ CUTyauuun, B KOTOPbIX Mbl HE COrNacHbl C
npeanoXxeHMem Balwero coobLlecTBa Kak YacTHble nuua —
n a kak uneH rpynnel ICG — wvnu gaxe kak rpynna ICG B

Leriom.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

N B Takom cnyyae BO3HMKaeT npobnema, KoTopas
3aKn4aeTcs B TOM, YTO... KOHEYHO e, B TOM, YTO, ECINN Mbl
BO3pakaem MNpPOTUB peLLeHusi, KOTopoe Obino MNPUHSATO
coobLLEeCcTBOM, XO4eTCs BepuTb, Ha OCHOBE LUCKYCCUW, B
KOTOPOM Yy4duTbiBanacb BCS [AOCTynHass MHdopmauus, To,
BO3MOXHO, B KaKMX-TO clny4yasix 3T0 HeobxoauMmMo, oAHaKo

HaM HY>XHO ObITb B 9TOM KpanHe, KpanHe OCTOPOXHbIMU.

BoT Takas y Hac ncxogHasa KoHgurypaums.

A 3aTeM Mbl MPOWAUCL MO NPeanoXeHusiMm coobllects

napameTpoB MNPOTOKOSIOB U HOMEPHbIX PECypcoB U TeM

BOMpocam, KoTopble Mbl MOrnu 6bl cchopmynmpoBaTsb.

MWnNTOH, Bbl XOTUTE BbICTYNUTbL MO 3TOMY BOMPOCY UIN...
APUN APKKO: N3BuHUTE?

Bonpoc nnu sBonpoci.

[UrpaeT my3blika]

MWNITOH MIOJJIEP (MILTON MUELLER): 3gpasctBynTte. BoT nyctb OygeTt mysbika

Kaxkabln pas, korga s...

HEM3BECTHbIV OOKNAOYMK: My3sbika ans sac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MWITTOH MIOJINEP: Oa. A MuntoHn Mionnep.

HEW3BECTHbIV JOKNAOYMK: U doHoBasi My3bika.

MWIITOH MIOJINEP: XopoLwo, Ha hOHE MY3bIKN.

HEM3BECTHbIV OOKNAOQYMK: Tam-napam-nam-nam.

Tam-napam-nam-nam.

[cmeX]

MWNTOH MKOJINEP: 9710 BCe Hemupbl. OHM He MoryT 6e3 betxoBeHa. Tak.

OT1nunyHo.

Wtak, s oTnpaBun Bonpoc B cCnucok. Bbl ero Buaenu?
«lMpegnaraembin BONPOC K OnepauMoHHOMY coobLiecTBy
npoTokosioB: paboyas rpynna IETF no BbipaboTke nnaHa B
OTHOWEHMM  nepefdayvym  KOOPAWHWUPYOLLEn  ponu B
ncrnonHeHun dyHkuunm IANA He couna HeobxoguMMbim
npegycMoTpeTb B pamMKkax  CBOEro  NpeanoXxeHust
oomuManbHbIi - 3anNpoc Ha W3MEHEHWe CyLeCTBYHOLNX
NOMOXeEHNN B TOM, YTO KacaeTcsa ToBapHoro 3Haka IANA, a
aomeH |IANA.org B TakoM npennoxeHuu npegycMOTPeH Kak
obas3aTenbHoe ycrnoBue, ofHako B pasgene 3.A2
npegnoxeHnsa RIR roBoputca o0 TOM, 4TO COOOLLECTBO

HOMEpPHbIX pecypcoB MHTepHeTa npegnovynTaer, 4yTOObI BCE
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

CTOPOHbl  0OCyXOeHust  cornacoBanu  onpeneneHHble
oXmgaHusa B TOM, 4TO Kacaetca pomeHa IANA.org B

KOHTEKCTEe Takom nepegadu.

Ecnn pgpyrme coobuectBa TpebyloT npenycMoTpeTb Takon
odmumanbHbln 3anpoc, He cornacutca nn IETF npueectu
CBOE nMpeanoxeHne B COOTBETCTBME C  TakuMmu

MOMOXEHUAMM, KacaloLMMUCA JAaHHOTO 3anpoca?y.

TakoB npep,naraeMbM MHOIO BOTpOC.

APU APKKO: Ara... N a cuntato, YTO Mbl 3TO MOXeM obcyauTb. A xouy
CckasaTb, YTO B TakOW CUTyauum pasyMHO 3agaTb TaKOM
Bonpoc. OgHako, KpoMe Toro, y Hac Gbinn onpeaenexHbIe. ..
apyrue Bewm, MeHee MacwTabHble, OTHOCSLUMECS K 3TOWM
KaTeropMm HOBbIX BOMPOCOB WMW TEM, KaK... Te MyHKThbl,
KOTOopble Mbl OMpedenunn Ha daHHOM 3Tane, B
NPOTMBOMOSIOXXHOCTL TOMY, O YeM Mbl yXXe CchpalumBanm

paHbLUe.

Apyrve nyHkTbl 6Gonblle Kacanucb KaTeropuu 3anpocoB
A0NosIHUTENbHON MHGOopPMaumn. A NpoCTOo NEepPeyncnio nx

014 NOJIHOTbl KAPTUHbI.

Y Hac 6bino obcyxageHve  cuTyaumn,  Kacarollencs

OOroBOPHbIX OTHOLUEHNWN, YTO B KAKOM-TO CMbICNE CBA3aHO C
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

TeM, O YeM BYepa roBOPUNKU NpeacTaBUTENN KOMUTETa
IAOC, n B aTux BONpocax Mbl, pa3yMeeTCs... CO CTOPOHbI
IETF npogormkum... nnaHMpyem NpoAOSKUTb, 4YTOObI
npegoctaBuTb 6onblle MHopMauumn No 3ToMy BoMnpocy, Tak

4YTO 3TO Pa3yMHbIN BOMpPOC.

A B CBAI3U C 3TUM Mbl TaKxe obcyaunu, dyaet nu... 6yaet nu
yoobHo rpynne ICG cpenatb Kakoe-TO 3asBfEHWE WK
KOMMEHTapun B OTHOLLEHUW TaKOro npouecca MNOCTOAHHOIo
COBEPLUEHCTBOBAHUS  UNW  OnpederieHHbIX  MOMOXEeHUN
AaHHOrO NpeanoXeHuUs, Kak s yxke ckasan, byaet nu yaobHo,
ecnu no a3Tmm Bonpocam Oyaet obecneyeHo Kakoe-To

npoaBmxeHne B brivmxaniiee Bpemsi.

N, Ha mon B3rnsg, 3To ObINO Obl HA caMOM Aene HEennoxo,
ecnm Obl Mbl, MO KpavHem mepe coO cTopoHbl IETF,
noagepXkmBanM  TakOM  MNPOLECC  MOCTOSIHHOMO  CamMoCo-
BEPLLEHCTBOBAHUS, YTOObI Mbl MOCTOSIHHO COBEPLLEHCTBOBANM
A0roBopa, He3aBUCMMO OT TOro, MMEET NI MECTO B HAcTosLLEe
BpEMSI TakoM MacwTabHbIi npouecc, Kak nepedavya

KOOpOUHUPYHIOLLEN ponn B UCNONHEHNN pyHKumin IANA.

3ateM Mbl HemHOro obcyaunum BOMNPOCHlI OPUCOUKUMK, B
YacTHOCTK, ObBcCyxganca TakoW KOHKPETHbIM  BOMPOC,
TpeboBaBLLMI PAKTUYECKOTO NMPOSICHEHUS, KaK TO, YTO Ham
Heo6Xxo4MMO NOHMMAaTb CUTyauUIo B TOM, YTO KacaeTcs ponu

CoBeta no apxutektype WHTepHeTa (IAB) B paspelieHuun
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM R

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

BO3MOXHbIX CMOPOB, MOTOMY 4TO, Kak ObINlo OTMe4YyeHo
BYepa, Mo KpanHen Mepe Ha BeYyepHeM 3aceaHuu, a MOXeT,
MW B XoOe OCHOBHOIO 3acefaHus, 4YTO ecnu B3ATb
MeMopaHayMm O  B3aMMOMOHWMaHUW, TO B  Criyyae
BO3HUKHOBeHMA criopoB mexay IETF n ICANN, nmeHHo 1AB
AOJDKEeH pewartb, 4YTO Jdenatb pJanble, TO eCTb OH
BbICTYyNaeT B KadecCcTBe CBOEro pojda OKOoHYaTeslbHOW

WHCTaHUuKn apbutpaxa.

N 370 He 4yTo-TO HoBOe. OTO Tak cenvac. BoamoxHo, 3To He
COBCEM HACHO B CaMOM MNPeasrioKeHuu, OAdHaKo 3TO
CTaHOBUTCSA SICHO, €CNMN O3HAKOMWUTBLCSA CO CrpPaBOYHOM

AOKYyMeHTaumen.

A 3atem KaBycc nonpocun nposiCHUTb (PyHKUUKM Haasopa
NTIA B Tekywen cuTyaumm W, KaxeTcd, Yy Hac 3TO
chopmynupoBaHo B TOM cMmbicrie, YTo NTIA He BbinonHAeT
HUKaKOW onepaumoHHON ponun B (PYHKUMAX Hag3opa B TOM

BMAE, B KOTOPOM 3TO BCe NpeayCcMOTPEHO celvac.

WNTak, aTo Bbin CNMCOK BOMNPOCOB, KacaloLMXCa napaMeTpoB

NPOTOKOIOB.

EcTb kakne-nnbo KoMmeHTapumn Ha 3Ty emy?

MOXAMEL 3J1b-BEALUNP: Y meHs B cnncke Jlapc n Anncca.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NAPC-MOXAH JIMMAH (LARS-JOHAN LIMAN): Napc NlumaH. Yto kacaeTcs Bonpoca
NpeasioKeHns rpynnbl B OTHOLLIEHUN NapaMeTpoB, Y MEHS...
Yy MEHsl Takoe nogo3peHune, YTo 3TO MMEHHO TO, O YEM Mbl

roBOpuIin, 41O Mbl HE OOJTKHbI 3TUM 3aHMMATbCA.

A NONHOCTbIO COrfaceH, YTO 3TO [OOMMKHO MPOU30NTH,
ogHako noyemy 6bl Ham He nonpocutb o06e rpynnbl
KoOpAMHMPOBATL YCUNMs Mexay coboi, BMeCTo TOro, YTobbl

Mbl NbITANUCb 3TO cAenaTb CaMOCTOATENbHO.

APU APKKO: Moxamepf, Bbl XOTUTE, YTOObI 51 HA 3TO OTBETUN?

MOXAMEL 3J1b-BEALUNP: [a, noxanyncra.

APU APKKO: A cuuTalo, 4YTO ITO BMOSMIHE JOMMYHBLIM BOMpPOC. J3TO
onpegeneHHbiM obpa3om ewe OauH pexum  paboThl,
KoTopbIn Morna 6bl npuHATb rpynna ICG.
Uto-Tto Bpoge: «Mbl TyT 3ameTunM, 4TO Yy Hac ecCTb
pacxoXxaeHns BOT B 9TOM W euwe BOT Takasd pasHuua, a
HaCKOJIbKO 3TO Ba)XXHO W He XoTenu Obl Bbl, cooOLlecTBa,
pewnTb 3TO Mexay cobon?» Ara. Cnacubo.

MOXAMEL 3J1b-BEALUNP: Anucca, noxanyncra.

AJTMCCA KYTIEP (ALISSA COOPER): Cnacnbo, Moxamen.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

A Xo4y npocTo NPOKOMMEHTNPOBATL BONpOC,
npeanoXxeHHbIn MuUnToHOM, MOTOMY YTO S CHUTAD, YTO ATO
Ha caMoM Jene... A cuYATalD, Ham criegyeT npocTo
cocnatbCA Ha BECb... €CMU... Kak Obl Mbl 3TO HMK
dopmynupoBsanu, Ham crnegyeT NpUBeCTU BeCb Naparpadg n3
npeaonoxenus RIR, kacawowwunca ToBapHOro 3Haka n Beb-

cauvta IANA.org.

Ha mon B3rnsg, Ta 4YacTb, KoTopasa UMTUPYETCS B BOMpOCe,
Ha caMOM [Jerne KacaeTcs... CCblflaeTcsa Ha Apyrou
naparpad, kacawowuncs in-addr.arpa, Ta 4TO A NPOCTO
XxoTena OoTMeTUTb 3TOT MOMEHT. Tam ecTb uesnbli naparpad
o Beb-cante IANA.org u ToBapHOM 3HaKe, U UMEHHO Ha 3TOT
naparpag HaMm Hy>XHO CCbIfaTbCH, Korga Mbl... Kak 6bl Mbl
370 HWM dhopmynuposanu, byaeT nu ato Bepcus Jlapca nnm

Kakaa-nnbo gpyras.
MOXAMEL 3J1b-BAWNP: Xopowo. Apu?

APUN APKKO: 4 xoTen BHECTN CBOW KOMMEHTapWiA, Mo CyTu, NOBTOPUTb TO,
4YTO 51 FOBOPWUIST BYEpPA, YTO B 3TOM KOMMEHTapuUM Ha camom

gene MOXHO BblAennTb AiBa aCrnekTa.

To, kak Bbl, MunToH, cendac 3TO cdopMynMpoBanu,
npencraensieT cobon Bonpoc kK IETF o TOM, MOXeM nu Mbl
39TO Kak-TO corfacoBaTtb, OAHAKO, Ha MOW B3rnsd, eCcTb U

,D,pyr0|7| acnekt — ecqin Mbl MNOCMOTPMM Ha 3TW [OBa
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM R

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

coo6LLEecTBa, TO OAHO U3 HUX MPULLINO K BbIBOAY, YTO 3TO He
ABNsieTcs abContTHON HEOBXOAMMOCTbLIO, APYrOe e COouNo,

YTO ABJIAETCA.

Ecnu 6bl Bbl Mornn Takke cnpocuTtb RIR, cunTatoT nv oHu. ..

HY, NOYEMY OHW CYMTAIOT, YTO 3TO abCONTHO HEOBXOAMMO.

MoaTomy ... s cuMTalo, YTO 3TO CBOAMTCS K TOMY, 4TO
ckasan Jlapc, To ecTb 4YTO, BO3MOXHO, NpasunbHee 6bi1no bl
obpatntbcsa K coobLiecTBaMm U NMONPOCUTb MX COrfacoBaTb
310 Mexay cobon. CkasaTb 4TO-TO Bpoge: «[loxanyincra,
cornacymte aTW BOMPOCbI» MAM 4To-TO Bpoae: «Mbl TyT
3aMeTunu BOT 3TO, WU, Bbl 3HAeTe, BO3MOXHO, Oblno Obl
nyywe, ecnu Obl Bbl 34eCb HemHoro ©Gonble 37O
cornacoBanuy, a B Kakytd CTOPOHY 3TO OyaeT M3MEHEeHO —
3TO YyXe [Jeno camux coobuiecTs, rnaBHoe, 4TOObI

pe3ynbTaTbl ObiNM COrnacoBaHbl.

MOXAMEL 3J1b-BAWUWP: a, MuntoH.

MWUITTOH MIOIIEP:

Ha mown B3rnag, ecnn Bbl NpoyntaeTe 3TOT BONPOC, TO Mbl
MMEHHO 06 3ToM nx 1 npocum. Mol He roBopum: «CoenanTe
3T0 coBMecCTUMbIM». Mol roBopum: «[lloxanyncrta, Bbl He

Mornu 6bl o6ecnevynTb COBMECTUMOCTb?»
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Tak 4TO S He 3Hal, Kak elwie Bbl Obl XxoTenu, YToObl Mbl

nonpocuiin nx 00 aTom.

A xouwy, ogHako, OTMETUTb TOT (aKT, YTO WMMEHHO 3TOT
BOMPOC, KOTOPbIN Mbl cendac obcyxgaem, ctan NpUYMHON
Toro, 4yto IETF He yganocb NpunTu K MOMHOMY KOHCEHCYCY, U
4YTO TaM 3BYy4anu oYeHb ydeauTerbHble ronoca, B TOM vucrne
OT Tex npeacTaBuTeNen, KOTopble nepecekaTca ¢ obenmu
3TUMKM coobuiecTBamu, B Nonb3y 6onee oTKpbITOro nogxoaa
K BOMpoOCaM TOBApPHOro 3Haka WM npobrem, CBsA3aHHbIX C
AOMEHHbIM nmeHeM, B pamkax IETF, n aToT MOMeHT Bbi3Ban
OYeHb Cepbe3Hble pasHornacus, Tak 4to 4 6bl ckasan... B
onpegeneHHoM cmbicne bpems gokasaTtenbCcTBa TOro, YTO
AOJTKHO BbITb CAeNnaHo MMEHHO BOT 3TO, a He YTO-TO Apyroe,

Bo3naraetca Ha IETF.

To ecTb Mbl He roBOpMM WM, 4YTO AenaTb, Mbl MPOCTO
roBopumM: «A BOT Apyroe cooOLiecTBO roBopuT, 4To Oygert

aenatb BOT Tak. A noyemy 6bl U BaM He caenaTb Tak Xe?»
910 BONpOC, a He TpeboBaHNE YEro-T0 KOHKPETHOrO.

PACC XAYCJIM (RUSS HOUSLEY): 310 Pacc, n Mmoe MHeHue No JaHHOW OUCKyCcCUn
3aknoyaetca B Tom, yto |IETF He OygeTr npotmB 3TOro
BO3paXxaTb, OLHaKO NepBOHa4vasibHbIN BOMPOC, C KOTOPOro
Ha4anocb 310 0bcyxaeHue, 3By4dan Tak: «Ob6a3aTenpHO nn

OOJDKHO 3TO I'IpOI/I3Ol71TI/1 Anst Toro, 4tobbl MOXHO 6bINO
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

BbINONMHUTL Nepegayvy?» M 6bin 4OCTUIHYT KOHCEHCYC B TOM,
4YTO HeT, He obsi3aTenbHo, OaXe €ecnvM B [A0NroCPOYHON

nepcnekTmee 370 66110 6bl HEMNOXO.
MOXAMEL 3JIb-BEALUNP: Tak. Y meHsa B cnncke Pacc Manan, anunen, Apacte n [Ixo.

PACC MAHOWM (RUSS MUNDY): Cnacubo, Moxamen. A Obl xoTen BbiCKa3aTb CBOe
MHEHMe, a UMEHHO MOAYEPKHYTb TO, YTO CKasasn Kakoe-TO
Bpems Hasapj JlumaH, 4To Hawa (PyHKUUS CBOAUTCSA K TOMY,
4YTOObI BbIABNATL KOH(MNUKTBLI, MPOMYCKM U MPOYNE NMOXOXME
MOMEHTbI, N 3TO Ha CcamMOM f[efe... 3TO KaXeTCA O4eHb
NONOXUTENbHBIM, €CIlY MOXHO TaK CkasaTb, NPUMEepPOM TOro,
Kak gBa coobuiectBa MOryT MpUATA K [OBYM pPasHbiM
BbIBOOAM W KaK... Kak HaM cdopmMmynvpoBaTb Hawle
obpalleHne K HUM, KOTopoe, Ha MOW B3rnsd, OOMKHO BbITb
ChOpMynNMPOBaHO OTHOCUTESIbHO HeWTpasnbHO. [leno He B
TOM, YTO OHO CcOOBLLECTBO NPaBo, a ApYroe HeT, MPOCTO Mbl
oBHapyxunm HecooTBEeTCTBME mMexay ABYyMS
NpeanoXXeHnsaMm 1 nNpocumMm coobLlectsa NpUATU K eauHOMY
BbIBOAY, MHA4e, ecnn y HUX ByayT pasHble MHEHUSA MO 3TOMY
BOMPOCY, Mbl HE CMOXEM CKa3aTb, YTO Y HAC €CTb KaKOW-TO
obwmn pesynbTaT, KOTOPbIM Mbl MOMMM Obl NPeasioXnTb
NTIA.

MHe kaxeTcs, 4TO 3TO... MOXHO cebe npeacTaBuTb, YTO
noboe coobLEeCTBO MOXET CKMNOHUTBCSA B Ty WU UHYHO

CTOPOHY, OAHAKO Mbl HE OOJXHbI AaXe MbITaTbCA KaK-TO Tak
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

chopmynupoBaTb CBOM BOMPOC, YTOOLI M3 HEFO MOXHO ObINo
coenatb  BbIBOO, 4TO  KAakoOW-TO  OOAWH  BapuaHT

npeanoyTuTesibHee Apyroro.

MOXAMEL 3J1b-BAWNP: OaHuen, npowwy Bac

NOHUMEN KAPPEHBEPI (DANIEL KARRENBERG): 310 [3Huen.
Pacc ckasan... ckasan MMEHHO TO, YTO XOTen ckasaTb S, U
No3BOMbTE MHE MNPOCTO elle NpeasniokuTb 3agaTb 3TOT
BOMPOC He TONIbKO COOBLLECTBY NapaMeTpoB NPOTOKOSIOB, HO
Takke N coobLLECTBY HOMEPHBIX PECYPCOB, MPUYEM B TO XKe

BpeMSA 1 B TOM e (oOpMYISIMPOBKE.

MOXAME[ 3J1b-BEAWNP: Nocnoann Apacre.

KABYCC APACTE (KAVOUSS ARASTEH): lNosoput KaBycc. MoxeTe HasbiBaTb MeEHS
no dgamunun. bonbwoe cnacubo. A gymato, npeabigywime
ABOe Konner ckasanum To, YTO XOoTen ckasaTb s. Bonpoc
AOJTKEH BbITh. ..

HEM3BECTHbIV OOKNAOQYMK: Mbl BacC He CrbILLNM.

HEW3BECTHbI OOKITAOYMK: FoBopute B MUKPOGOH.

KABYCC APACTE: N Tem, n tem, Bonpoc AomkeH ObiTb agpecoBaH 06oum

cooOuiecTBam, npny4emMm B HEM He OOJTKHO ObITb HaMeka Ha
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

TO, 4YTO nMpaBuIibHO, a 4TO HeT. Msbl roBopum, 4TO
cyulectByeT... a1 Obl [axe ckasan He pacxoxaeHus, a,
ckopee, pasHuua B noaxogax. M mbl Obl npocunn  mx
obcyantb 31O Mexgy cobor M, BO3MOXHO, BblpaboTaTb
Kakoe-To pelleHue. To ecTb, Ha MOM B3NS4, Y Hac yXXe ecTb
peweHue, npeanoxeHHoe Paccom n [aHuenom, mbl ero
chopmynupyem, n Ha gaHHom atane rpynna ICG 3anmer

HeuTpaneHyt nosnuuto. bnarogapto Bac.

MOXAME[ 3J1b-BEALWLUNP: MunToH, oTBET B ABYX CroBax, a 3atem [xo.

MWITOH MIOJINEP: A npocTo xoTen cnpocuTtb, He xoTen nu 6bl KTo-nNnbo... Ha
MOW B3NS4, Y HAac eCTb ABa KOHCTPYKTUBHbLIX pPeLUeHus,
KOTOpble MOMOryT Ham NPOABUHYTbCA Aanblie. OgHO U3 HUX —
3TO U3MEHUTb (POPMYNMPOBKY TakMm obpas3om, 4Tobbl OHa
Kacanacb ob6oux coobuiecTtB. [pyroe cBoguTCa K TOMY,
yTobbl nNepedpasnpoBaTb BONPOC W HaNpaBuTb [ABa
OTAENbHbIX 3anpoca — OAMH B COOOLWECTBO HOMEpPHbIX
pecypcoB, a gpyrom B cooblecTBO napameTpoB
NPOTOKONOB. £ NPOCTO XOTen MOMHTEPEeCOBaTbCHA, KaKowm

BapuaHT BbIOMpalT NPUCYTCTBYIOLLME.
MOXAME[ 3/b-BALUUP: Oa, Oxo.
KO3E® AJIbXAJE®® (JOSEPH ALHADEFF): Cnacubo. £ 6bl ckasan, 4To A

CKIMOHAOCb K  NpPeanoxeHuto obpatutbcss K  oboum

coobLiecTsaMm, YTOObl COOOLNUTL MM O TOM, YTO Mbl HaLLMNX
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

onpeaeneHHble pacxoXaeHusi, N NornpocuTb corfacoBaTtb UX
mexgy cobon. A aOymar, HamM HyXHO OCTaBWUTb Ha
ycMOTpeHue coobwecTB onpedenvTb, Kakon UMEHHO

BapuaHT OHW MOTYT NPUHSATb KaK COBMECTHbIN.

MOXAMEL 3/b-BALUNP: A noctasnio cebs B ovepenb nepea Anuccon n AnaHom. A
BWXKY, YTO Yy HAc ecTb onpedenieHHoe corfnacue B TOM, 4YTO
HaM HYXHO obpaTtuTbcs K oboum coobuiectBam. Tak 4To
ecnn TakoBO, CKaxeM Tak, obllee HacTpoeHwe cpeau
NPUCYTCTBYIOLLMX, TO Mbl MOXEM MPOAOIIKUTL, MPUHSAB 3TOT

BapuaHT.

Tak, Anucca, noxanyucra.

AJTMCCA KYTIEP (ALISSA COOPER): A cornacHa. OTnpaButb oguMH Bonpoc oboum

coobLecTeam.

MOXAMEL 3J1b-BAWUWNP: bnarogapto Bac. AnaH?

ANNAH BAPPET (ALAN BARRETT): AnaH bappett. A 6bl ckasan, 4to Mbl B rpynne
CRISP oxupaem, 4to rpynna ICG cMOXeT pewwuTb 3TOT
BOMPOC — TOT ¢pakT, 4YTO B OOHOM MpPEOSIOKEHUN
npesycMOTPEHO Kakoe-TO AeUCTBue, a B ApYyrom HeT. A Obl
He ckasan, YTo Mbl 3TO paccMaTpuBarnu Kak KOHMMNUKT. Tak
4YTO S NOA4EepPXMBal BbICKA3aHHOE 34ecCb npeasioxXeHve

oTnpaBuTb B oba coobuiectBa npocbOby cornacoBatb 3TOT
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

BOMpOC Mexay cobown. A yBepeH, YTO Mbl MOXEM 3TO caenaTthb.

MOXAME[ 3J1b-BAWNP: Xopowo. bnarogapto Bac.

[pyrme KOMMEHTapum B  OTHOLWIEHUM NpeasiokeHus
coobuwlectea napamMeTpoB NpoTokonos? YTo-TOo, 4TO

cnepyet obcyantb?

Ecnu HeT, Mbl MOXeM C3KOHOMUTb BpeEMS W MEepenTun K
npeasioxXeHnto  coobllecTBa HOMEPHbLIX PEeCypcoB, €Cru
HUKTO He BO3paxaeT, NMOTOMY 4YTO Yy Hac eCTb KOnmeru,

KOTOPbIM HY>XHO BygeT yeaxaTb nocrne obeaa.

Xopouwuo.

Wtak, npeanoxeHune coobLuecTsa HOMEpPHbIX pecypcos, Non?

ANTMCCA KYTIEP: N3BuHuTE, Moxamen. A cHoBa nogHUMar pyky. A xody
NPOCTO CAPOCUTb, TaK YTO Mbl NSIaHUPYEM KpOMe TOro, 4To
obcyxgan HApn? Hy, 4TO Mbl nnNaHUMpyem B CMbIcne
CcoobLWEeHNa KakoW-TO MHGOpMauMM B OTBET WUNMU HET W

KaKkoBbl JanbHenLwne nnaHbl?

MOXAMEL 3JIb-BAWLUNP: Mbl cornmacunmcb, YTO HaM HY)XHO o0bpaTuTtbCca K 06oMM
coobuiecTBam.

MwunToH?
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ANTMCCA KYTIEP: M3BnHMTE, HE NO NoBoAy iana.org.

MWUNTOH MIOJINIEP: A cenyac kak pa3 paboTtalo Hag anbTepHaTUBHOWM
dOpPMYIIMPOBKOW.

AJTMCCA KYTIEP: (Hepa3bopunBeo)

MWINTOH MIOJINEP: A Huyero He ycnbiwan. A cenmyac kak pas paboTtar Hag

anbTepHaTUBHOW (hopMynnpoBkon, Anncca, KOTopyro 8 Mory

OTMpaBu1Tb B CIUCOK Yepes3 TPU MUHYTHI.
MOXAME[ 3J1b-BAWWP: Apn?

ANTMCCA KYTIEP: AnbTepHaTuMBHas opmynupoBKa 3aTparvBaeT gpyrue
nyHKTbI? KOpucamkumio? Hapsop co ctopoHbl NTIA? Bcee

ocTasbHble MYHKTbl TOMUMO iana.org 1 ToBapHOro 3Haka?

APWN APKKO: 910 Apun. [a, 9 noHMmato, 4To Bbl UMeeTe B Buay, Anucca.
Bbl cnpawmvBaete o gpyrux Bonpocax. JInyHo s Obl OTHecC
Takue BOMpOCbl K Aapyron kateropmn. OHM He OTHOCATCHA K
BOMpocam K coobLiectBy Tuna: «A He XOTUTE N Bbl YTO-TO
nepecmoTpeTb?». 310 6Gonblle noxoxe Ha 3anpoc
gonosiHutensHon nHgopmauum. 1 a gymaro, 4to Ha camom
Jerne Takue BOMPOCbl MOXHO BbIHECTW B APYrOW... OpYyrown
AOKYMEHT, MO CyTW, TaK YTO Mbl MOXEM... unm s 6bl mMor

NOAroToBUTb TakOM CMUCOK WM pasocraTb ero B paccblfike
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

ICG, u Mmbl mornn ©Obl nNpegoctaBuTb MHGOPMALMIO MO
KaXgoMy M3 9TMX MYHKTOB Cenvac, a 3aTeM NpOAOKUTL B
Oyaywem, no Mepe TOro, Kak Mbl Oygem nonydatb
AONOSTHUTENbHYID MHGOopMaumo. BoamoxHo, 3To Gonblue

nogowno 6bl 4ns Takux Apyrux BONpocoB?

AJTMCCA KYTIEP: [ns meHsa aTo nogxoauT. A TONbKO XoTena yooCTOBEPUTLCS,

4YTO KTO-TO cobupaeTtca ato caenaTb. Cnacubo.

MOXAMEL 3J1b-BALWNP: Cnacnbo. Utak, Mbl MOXXEM Tenepb NepenTn K NpeasioKeHuto

coobLiecTBa HOMeEPHbIX pecypcos. Non?

non YUNCOH (PAUL WILSON): 3t1o lNon. A He yBepeH, 4TO noHumaro sonpoc. Mol
rOBOPUM O TeEX BOMPOCaX, KOTOPble MNOAHUMANUCL Ha

3acegaHum BYepa BedepomM? Ecnu ga, TO0 y MEHS UX HeET.
MOXAMEL 3J1b-BAWNP: YTo-TO, YTO crneayet obcyantb? Xopowo, [xo.

IDKOSED ANNbXAOE®®: Ha camom gene 6bin oguMH BOMPOC, KOTOPLIN NOAHMMANCs
Ha 3acefaHuu BYepa BeYyepoM. IOTO ObiO YyTOYHEHWe Mo
noBOoAdy KOHTpakTa, OHO 3Byyano Tak: «Moryt nn RIR
OTOENbHO  BbINOMHATL CBOE  peleHwe paboTtatb C
onepaTopoM HOMEpPHbIX PECYpCoB U, Takum obpasom, MoryT

nn pabotatb ¢ RIR Heckonbko pasnuuyHbIX onepaTopoBs
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HOMEpPHbIX pecypcoB?

AHanornyHbiMm 06pa3oM BOMPOC 3aKM4YaeTcss B TOM, YTO,
MOCKOMbKY Y Hac ecTb NsATb CTPYKTyp, BCTynawowux B
[AOTOBOPHbIE OTHOLUEHUS, — WM [Jaxe LWecCTb, €ecnu
yunTbiBaTb OnepaTopa HOMEPHbIX pecypcoB, Byaet nv B
KOHTpaKTe YyKasblBaTbCA lOpUCOMKUMS WnuM  xe Oyaet
OCTaBrieHa BO3MOXHOCTb TOJIKOBAHMSI KOHTpakTa B LUECTU
PasfUYHbIX  OPUCAMKUMSAX, YTO MOXET nNpuUBOOUTb K
pasnuyHbIM pesyrnbTatam? To ecTb Bce 3TO BOMPOCHI, Ha
KOTOpble, HACKOJIbKO MHE M3BECTHO, Bbl CENYac He CMOXeTe
OTBETUTb, MOTOMY YTO OHM 3aBUCAT OT TEKCTa KOHTpPaKTa,

KOTOpPbIN eLle He COCTaBIEH.

OpHako naesa 3akno4yaeTcs B TOM, YTO, BO3MOXHO, GbISo Obl
nonesHo NpeacTaBUTb 3TW BOMPOCHI COODLLIECTBY B KA4eCTBe
KOHCTPYKTUBHbIX MOMEHTOB, KOTOPbIE OHU MOrMK Obl y4ecTb

B rnpouecce noaroToBkM TeKCTa KOHTpPaKTa.

MOXAMEL 3JIb-BAWLNP: HykHO nu Ham... [)XO, BO3MOXHO, Bbl 3aiMETECH 3TUM W

noaroTtoBuUTe TEKCT 3TOIo Bonpoca?

DKOSED ANNbXAOE®®: OH 6bin oTApaBneH NAaTb MUHYT Hasag,.

MOXAMEL 3J1b-BEALUUNP: Bnarogapto Bac.
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Xopowo. Kaxetcsi, y Hac 6onblue He ocTanocb HMYEero ans

obecyxaeHus.

[aHnen, y Bac 4YTto-TO eCTb?

OOHWEN KAPPEHBEPI: 3T1o OaHuen. £ 3abbinl Koe-4To ynoMsiHyTb, MPUHOLLY CBOW
n3BMHeHus. MNpuMepHoO NATb MUHYT Ha3ag s gymarn, YTo Mbl
npuwWwnM K cornacuio  3agatb... oduumanbHO 3adaTtb
coobLiecTtBaM  HOMEPHbIX pecypcoB U  MapameTpoB
NPOTOKOJSIOB KOHKPETHbI BOMpOC, KacaroLmmncsa
WHTENneKTyanbHOn cobCTBEHHOCTU, U Bornblue He 3agaBaTtb

HUKaKMX OpYrnx ouLmanbHbIX BONPOCOB.

Cenyac, nocne atoro obMeHa MHeHUsIMN Mexgy Anmccomn u
Apu, 9 He noHumato, ByaeT nu 3TO OTAENbHOE HanpaBneHe
paboTbl nNo copmynupoBke odmumnanbHbIX BOMPOCOB WUIK
HeT, MOTOMY 4TO rMocne BYepawHero o6CyXOeHUs MHe
Kasanocb, M nocrie obCyXaeHust CerogHa YyTpPoOM, YTO Mbl
cobupanuch 3agaTb TONbKO OAMH BOMPOC... YTO Mbl MPUHANM
34ecb pelleHve 3ajaTb OAMH odomumanbHbi Bornpoc. He

MOrnn Gbl Bbl MPOSACHUTL 3TOT MOMEHT ANSA MeHA?
MOXAMEL 3/b-BALUUP: Apu, noxanyncra.

APU APKKO: Moe MHeHMEe Ha OTOT CHET — a Bbl MOXeTe

npunaepxmBaTtbCA OPYroro MHeHusd, o4HaKo, Ha MOW B3rnsg,
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Mbl peLumnnu, 4To y Hac byaeTt oauH oduumnarnbHbIA BOMPOC K
coobLecTBy, KOTOpbIA Mbl 06cyamnu. A 3atem y Hac 6binu
AONONHUTENbHbIE 3anNpPOChl AOMOMHUTENBHOW MHOPMaUnN,
KoTopble HeobsAszaTenbHO HanpaBnATb B coobuiectBo. Ha
3Tn Bonpockl Mor 6kl 0TBETUTL Pacc, unu 4, Hanpumep, unm
apyrne ynedbl rpynnbl ICG, 1 06bACHUTB, YTO BOT TaK Mbl
paboTaem c Bonpocamu OroBOPHbIX OTHoWweHUn ¢ IETF nnn
C Bonpocamu pakTu4eckon MHGOPMaLUM UM BOT TaKOBO
nonoXxeHne paen, B TOM, YTO KacaeTCd BOT Takoro BOT
npouecca pabotbl. To ectb, A agymaw, 3710 6onblie
BHyTpeHHAs pabota B rpynne ICG, a He Bonpocbl K

coobuiecTBy.

MOXAME/[ 3/1b-BAWLIWP: OsHnen?

JOHWEN KAPPEHBEPT: Y mMeHs1 cnoxunocbk BneyatneHne — 370 [1aHnen — 4T1o Mbl
BYEpA YAENUAN HEMASO BPEMEHN MMEHHO 3TUM BOMPOCaM U

YTO Mbl C HUM 3aKOHYUIIN.

APUN APKKO: [a, noxanyin, aT0 UMEHHO Tak. f He 3Halo, XOTUTE N1 Bbl
0OpMUTL 3TM BOMPOCLI M OTBETbI B BMAE KaKOro-TO
COOBLEeHN 9NEKTPOHHOW NoYThl. A AymMato, 3TO UMEHHO TO,
4yeM Mbl 3aHMMaEMCs ceryac B NepBylo odvepeab. A gymato,
4yTo 93TO BaM pewatb. A MoOry npegocTaBuUTb
OOMOSMHUTENbHbIE OTBETbI WM NOBTOPUTL Npeablaylwune

oTBEThI, ecnun xotute. OQHAKO HY>XHO N Bam 3T0?
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BAWLNP: MunToH, noxanyicra.

MWUITTOH MKOJNEP: A aymato, [1sHnen npaeB — BYepa Mbl 06Cyannm 3T BOMpOChI
WU nonyyYunn ygosrneTBopuBlUME Hac oTBeTbl. OgHako A He
BWXKY MPUYMHBLI, NOYEMY Henb3s 6bino  Obl  go6aBuTb
ohmumanbHbI  BONPOC MO  MNOBOAY  HOPUCOMKUMKM, YTOObI
NPOSICHUTL 3TO B UX NPEasIoKEeHUN, 3HaeTe, B TOM CMbICrle,
yToObl He [06aBnNATb Ha CaMOM [ene Kakyk-TO HOBYHO
NMHpopMaumto, 4Tobbl 3TO MOXHO BbINO caenaTb, He Npuberas
K Kakon-To gnuTtensHoun npoueaype. lNpocto ecnu yépaTb aT0T
HEe COBCEM OOHO3HA4YHbLIN KOMMEHTapUKW, KacawLMncs
IOPUCONKUMA, U3 Ballero npeanoxeHmss u gobaBuTb B HEro
bonee TOYHbIN OTBET, 3TO NPOCTO caenano Obl NpeasoxeHne
bonee 4eTkum, 1 BnocrneacTeun 6bino Gbl MEHbLLE BOMPOCOB

Nno 3TOMYy nosoAay. TakoBO MO€e MOHMMaHWUE.

Tak 4TO 4 pag, Yto Anucca nogHsana aToT BONPOC, NOTOMY
4YTO, HA MOW B3rNsid, Takne NPOSICHEHNSA HYXHbI, JaXe ecnn

3TO He KacaeTCs U3MEHEHMUS CYTU CaMOro NpeasioXKeHus.
MOXAMEL 3J1b-BEALUNP: Anucca, a 3atem Apu n Pacc.

ANTMCCA KYTIEP: B kadectBe oTBeTa Ha TO, 4TO ckasan [aHuen, 4 xouy
NpoCcTO ckasaTb, YTO, Ha MoW B3rnsd, 6bino 6bl NonesHo
noaroToBUTb KaKylo-TO, Kak ckasan fpu, CBOOKY OTBETOB,
BO3MOXHO, C BOMpocamu, B BUAE COOOLLEHNSA INEKTPOHHOM

NnoYTbl, YTOObI Kak-TO 3aBepLlInTb OKOHYATEJIbHO 3TO YXe
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

3aTaHyBLIeeca 00CcyxaeHune, KOTopoe y Hac (Hepa3bopumBo)
MOXOPOHEHO B MPOTOKOMe 3acedaHusi, KoTopoe Anunochb

BeCb EHb.

A cumTtalo, 4To 3TO ObINO GblI NOME3HO Kak MWHUMYM B TOM
CMbICne, 4TOObl Mbl BCE OOHO3HAYHO MOHMMAnNW, Kak Mbl

3aBepLlunim 3Ty ANCKYyCCUIO.

OTO TO, YTO, KaKk MHE KaxeTcs, XxoTen caenaTtb Apu. OgHako
cervac MunToH 3aTpoHyn Apyryto BO3MOXHOCTb, KOTOPYHO S
Ha caMOM [ene He... 1 XO4y CKa3aTb, YTO HaM HYXHO
obcyauTb, €CTb 1NN 30eCb BOMPOC, KOTOPbIA  HYXHO

HanpaBuTb Hasag B coobulecTso. A gymato, YTo HeT.

OpHako Mbl MOXem cgenatb W no-gpyroMmy — [fga
pasfenbHbIX... TO €CTb korga Spu cocTaBnsieT CBOAKY, a
3aTeM Mbl UCXOAsl U3 TaKOW CBOOKM pelluaeM, ecTb N Y Hac
TaM BOMPOC, KOTOPbIA HEOOXoAMMO HanpaBUTb OOpaTHO B

coo0LLecTBo.

APU APKKO: 3710 Apu. A gymato, 310, rpybo roBopsi, NpaBUnbHbIN NOAXOA,.
A umelo B Buay, YTO 3TO 3aTparmBaeT ropasgo OGonblue
noaen, Yem Hac NpPUCYTCTBYET celvac 3a 3TMM CTONoM. Tak
YTO €CNN y Hac BOMPOChI, KacarLLmecst 3Toro npouecca, oyayrt
KaK-TO 3anucaHbl 1 0d)OpMIIEHbI B BUAE CBOErO poda Crnucka

4acCTO 3agaBaeMblX BOMNpocos, TO, Ha MOW B3rnsg, 3To 6bino
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Obl MONE3HO HE TONbKO HaMm, HO K Opyrum.

A He o4veHb xoTen 6bl HanpaBNATb BOMNPOCHI B COOOLLECTBO
0e3 Heob6XxoaMMOCTK, pasBe YTO Y Hac OyaeT COBEpPLUEHHO
cepbesHasd M pearbHasg MpuynHa NpocuUTb UX paccMoTpeTb
TOT WM MHOM BOMPOC, MOTOMY YTO MHaye Hac MoOryT
HenpaBubHO MOHATb. Tak 4YTo A Obl ckopee genan 6bl aTO
Kak-T0 HedopManbHO, a He B Buae oduumnanbHbIX
BonpocoB. OgHako Ha camMoM fJene 310 AOMKHO ObITb

peweHuem rpynnsl ICG.

MOXAMEL 3J1b-BAWNP: MNocnogmH ApacrTe.

KABYCC APACTE: bnarogapto Bac. lNoBoput KaBycc. Byepa a nogHan gga

BOnpoca.

(roBOpUT HE B MUKPOGIOH)

KABYCC APACTE: M3BuHuTe. lMMoTuwe. 3ayem Bbl Kpuuute? Y Hac ecTb
npegcenatens. Ckasatb MHe, 4toObl 4 roBopun B

MUKPOMOH, MOXET npeacenatens.

MOXAMEL 3J1b-BALWNP: Ecnn 6bl Bbl rOBOPMNM NOrPOMYe U TOYHO B MUKPOCOH, TO

370 6bIN0 6bI YOOOHEE.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

KABYCC APACTE: Bol ©OygeTte npuagepkmBaTbCs  Mopsigka  NpoBedeHus

3acefaHuns unu HeT? £ Bnepsble Tak (Hepa3bopUyMBO) KEM-TO.

MOXAMEL 3J1b-BEALUNP: Moxanywncta, rocnogmMH Apacte, npogosnkanTe.

KABYCC APACTE: A nogHan gBa Bonpoca BYepa. OAuH M3 HUX Kacarncs
Bonpoca ll(b)(2). B koHue ab3aua RIR 3assunu... otBeTUNMN,
YyTO ecnu 3TO  3aTparMBaeT  WUCTOYHWMKM  MOSIUTUKW,
onpefeneHHble B pasgene 2A, TO HY)XXHO onpeaenuTb, Kakne

nMeHHO. OBbsACHUTE 3Ty CUTyaumio.

B oTBeTe, ogHako, Cka3aHO, YTO 3TO MO3BOMUT YCTPaHUTb
CYLLECTBEHHbIN KOMMOHEHT KOHTPONS W3 CyLLEeCTBYIOLLEN
cuctemsbl. (HepasbopunBo) kak OoH ByaeT 3amMeHeH, NoToMy
4TO TaM Ha caMOM fJene cKas3aHo, YTO KOHTponb byaer
ycTpaHeH. To eCcTb KOHTpons He 6yaeT. A uto Byaet BMECTo

3TOro? OTO NepBbIn BOMPOC.

Btopon Bompoc, KOTOpbIN S MNOAHAN BYepa, Kacancs
pasgena lll(a), n 9 3agan Bonpoc o0 naparpade, KOTOpbIN
npegwectyeT pasgeny lll(a)(1), n MNMon ckasan, 4To y Hero
HeT nepen cobom 3TOrO TekCTa WM 4YTO OH ewe
NMPOKOHCYNbTUPYETCA U OTBETUT HA 3TU BOMPOCHI NO3Xe. ITO
Te [Ba BOMpoca, KoTopble s 3agaBan, u a9 byay OuYeHb

npu3HaTteneH, eciin MHe Ha HUX OTBETAT. Enaro,u,apro BacC.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEAWUNP: bnarogapto Bac, rocnoguH Apacte. [lpocTto 4TOObI
YTOYHUTb — 3TO Bbl 3auuTbiBann W3  NpeanoxeHns

coo6LLEeCTBa HOMEPHLIX PECYPCOB?

KABYCC APACTE: Tou4Ho Tak.

MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac.

Iapc, MNon, Bbl He Mornu 6bl OTBETUTL rocnoanHy Apacrte?

NAPC-MOXAH JIMMAH (LARS-JOHAN LIMAN): 3to Jlapc JlumaH, n S roBopio B
MUKpOopoH. B xome  3acefjaHna ropasgo npoige
npuaepxueaTbCs nopsaka, ecnu Bce roBoOpsT B MUKPOKOH,

4TOObI Mbl MOIfIX Bac CrbllWaTh.

Mon KOMMeHTapum cBOOMTCA K TOMY, YTO €CfM 4TO-TO
yoansieTca u3 npeanioxXeHund, To, BO3MOXHO, 3TO MOTOMY,
YTO OHO TaM He coBceM Heobxoammo. Bo3MOXHO, OHO Tam

NPOCTO HE HYXHO.

MOXAMEL 3J1b-BAWNP: Mon, noxanyncra.

non YUncoH: A He yBepeHa, 4TO NpaBuUrbHO NoHANa Bawl Bonpoc. Buepa
rocnognH  Apacte  nogHuMan  Kakue-To  BOMPOCHI,
Kacawlumecs 3TOro KOHKpeTHOro pasfgerna AokymeHTa. A

aymarn, uUX HYXHO 6y)1eT NnpoCcToO OTMETUTb B Ka4decTBe
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

nHdopmauum ans rpynnesl CRISP. To ecTb 51 He noHMMalo, B

4yeM 3aKr4vaeTcAd BOnpoc KO MHe.

MOXAMEL 3J1b-BEALUNP: T-H ApacTe, Bbl He MOrnn 66l NOBTOPUTL CBOW BONPOC?

KABYCC APACTE: [a. Ha mon nepBbI Bonpoc yxe oTBeTun Jlapc, 3a1o To, 4TO
TOT MOMEHT KOHTponda Obif... 6Gonble He HyXeH. 3To
3HauuT, YTO Cenyac Takom KOHTPONb NpeaycMoTpeH. A Korga
nepegnaya OyaoeTt 3aBeplleHa, TakOW KOHTPOSib CTaHET He
HY)XXeH. A1 B 3TOM He yBepeH, No4YemMy OH He HyxeH? £ Obl
OYeHb XOTen NoJSly4YMTb HaCTOSILLMI OTBET Ha 3TU BOMNPOCHI, a

He Ha gpyrue.

Homep pgBa, pasgen Ill, Tam ynomuHaeTcd, 4TO
nNpPeanonoXUTENbHO — MNpexae BCero, 3To NpeanosioxeHune,
n 51 xoten 6bl 3HaTb, COOTBETCTBYET NN 3TO NPEANONOXeEHNE

JEeNCTBUTENbHOCTMN.

A BO-BTOpbIX, Tam yMNOMMHAETCs, 4TO CyllecTByeT
HeobXxo4MMOCTb KOOPAMHMPOBATL YCUNMUSA MeXay I3TUMU
Tpema coobwiectBaMmn, U 51 XoTten Obl 3HaTb, KTO Oyaer
OCYLLECTBNATb 3Ty KoopauHauuio. A Hagewcb, Ha 3TOT pas

BOMNPOC NMNOHATEH.

bnarogapto Bac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BAWWP: Cnacwnbo, Mon.

MoJ1 YUNCOH: A mory Tonbko npeanoxutb nonpocute rpynny CRISP

NPOSICHWUTL 3TW BOMPOCHI.

MOXAME/L 3/1b-BALUNP: UTak, y Hac ecTb MyHKT K BbIMOJTHEHUIO, TO, YTO HaM HYXXHO

NPOSACHUTbL — NposicHeHne oT rpynnbl CRISP.

[aHnen?

OOHUNENT KAPPEHBEPT: A 3gecb He B kadectBe npeactasutens RIR, ogHako
npoyen aTo npeanoxeHne. OTBETbI HA BOMPOCHI rocrnoavHa
ApacTe nanoxeHbl B pasferne 3Toro npeasioXeHusi, KoTopbln
nget nocne pasgena ll(b)(2). N onn oTteevatoT copmaTty

HaLwlero 3anpoca npeasioXeHns.
KOHKpEeTHbIM BOMPOC O TOM, YTO npefnaraeTtca Ha CMeEHy
YHKUMN KOHTPOIS, NOAPOBHO pacnucaH Ha cTpaHuuax 7 u
8 AaHHOro npeanoXeHus.

MOXAMEL 3J1b-BEALUNP: Anuncca, noxanyicTa.

AINMMCCA KYTIEP: [laHnen ckasan 1o, 4YTo A cobupanachk ckasaTtb. A cobupancs

npeasnioXnTb OAHY HeGOMbLLYIO NoMNpaBkKy.

MOXAMEL 3/b-BALUNP: Xopowo. bnarogapto Bac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Ewe kakne-to Bonpockl? Muxaanbe, noxanymcra.

MNXA3JIb HUBEJIb (MICHAEL NIEBEL): Mwuxaanb Hubenb. A npocto xouy
NPOACHUTL ANA cebsa To, YTO KacaeTcs NpeAcTaBnNeHns aTUX
ABYX HanpasneHuh BHELWHUMM Yy4acTHUKaMm, Yy Hac ecTb
BOMPOCbI, U BYepa Mbl npoBenu obcyxaeHwe, B Xone
KoToporo 6binn npegocTaBrieHbl OTBETbl Ha psag ApPYrux
BOMNPOCOB, KOTOpbIX Yyxe Oonblle HeT B Hawem

cerogHsALwHeM cnncke BOonpocos.

A onsa Toro, Ytobbl BHELWHME YYaCTHUKW MO BUAETb, YTO
chenana Hawa rpynna B pamkax paboTbl MO 3TUM OBYM
HanpaBneHUsM, oynet n AOCTaTOYHO npocTo
03HaKOMUTBCA C NpoTokosioM? Wnu xe Oypet, ecnn A
npasusibHO NOHAN Anuccy, 4To ByaeT NOAroToBMeHa Kakas-
TO CBOAKa WNM npes3eHTauusa 3TUX ABYX HanpasneHun, B
KoTopon Oygetr pacckasbiBaTbCd O TOM, 4TO ObIno
NPOSICHEHO B OTHOLUEHUW Pa3fiMYHbIX NPEeanoXeHun. ITO
NPOCTO BOMPOC TMPOSICHEHUS Hawen npeseHTauun u
npegocTaBneHns HopmMauumn no Ton paboTe, KOTOPYH Mbl

npogenanuv no 3TMmM AByM HarnpaBrieHUsAM.
MOXAMEL 3J1b-BAWNP: Ixo, npowy Bac.

KOSED ANNbXAOE®®: bnarogapto Bac. £, noxanyn, nOpogomky TOT Xe
KOMMeHTapuu, KoTopbi gan Apu no nosody Cnucka 4yacTto

3afaBaeMblX BOMpPocoB. M, BO3MOXHO, eclfim ecTb Kakasi-To
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

dopmMynuMpoBka, B  KOTOPOW rOBOPUTCA O  3aMeHe
nogotyetHoctT IANA, TO 3TO HeobXoouMMO MNPOSICHUTD,
NnoToMy 4YTO Cenvac 3TO OCyLleCTBNSeTcs MnocpeacTBOM
NPSAMbIX OOrOBOPHbLIX 0b6si3aTenbCcTB. Takum obpasom, 3To

oyper...

MOXAME/L 3JIb-BAWNP: [xo, ecnn Bac He 3aTpyaHUT, T[OBOpUTE TpoOMYe,

noxarnyucra.

DKOSED ANNIbXALE®®: PasymeeTcs. Bo3aMOXHO, ANsi 3TOr0 HY)XKHO caenatb BOMpocC

N OTBET Ha HEro 1 BKITIOYNUTb €0 B TAKOW CMMUCOK BOMNpPOCOB.

A gymaro, ewe oaMH MOMEHT, KOTOpbI Obl MOr BbI3BaTb
onpegeneHHoe HeJoNoOHUMaHWe No BTOPOMY BOMpPOCY, OTBET
Ha HEro MOXHO HaWTM B KOHUE TOoro e absaua, Tam
ropoputcss 006 ycunuax, HanpaBneHHbIX Ha CcoaencTeme
TakoMy OOMeHy uHdopmaumen u kKoopauvHaumm paboThl,
KOTOpble [OO0MKHbl ObITb NPEeAnpUHATHI  3aTparnBaeMbiMu
coobuiecTBaMun B paMKax Apyrmx npoLeccoB, a He B pamKax

npouecca nepeaadv KOOpANHUPYHOLLEN POSIN.

3To MOXeT noapasymeBaTb BKMOYEHWE AOMONHUTENBLHON
NHOPMaLMK, BbIXOOSALENA 3a pamMKM HemnocpeacTBEHHOro
Kpyra BOMpOCOB, KacalLLMXCa npoLecca nepegadu, 7o ecTb
3TO nornesHasa AononHuTenbHas UHOpPMaLUUs, OJHaKo OHa
MOXET He KacaTbCa nepenadyn KoopaAWHMPYOLLEeNn ponu B

ncrnonHeHun yHkumn IANA. U1 9 gymato, 4To Ham HYXHO 3TO

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 32 ns 254




CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Kak-To npogymaTb B paMKkax pacCMOTPEHUs  3TUX
npeasioXXeHun, NOTOMy YTO, KOHEYHO e, Te BELUU, KOTopble
He OTHOCATCA K Mpoueccy nepegayM B paMKkax
PacCMOTPEHNst HaMK 3TUX Tpex MNPeasioKEeHWI, Koraa OHM
BCce OyayT B Hallem pacrnopsiKeHUWN, OHN MOTYT BbIXOAWTb 3a
paMKuU TOro Kpyra BOMPOCOB, KOTOpble Mbl CpaBHUMBaEM

mMexagy coboun.

MpegnaraTb TO, YTO HE OTHOCUTCSH K MNpPeasyioKeHUsIM O
nepegaye M MOXET BKMOYATbCA B MpeasioXkeHus Ans
MOMHOThLI MHOPMaLUUK, NoXanyin, Takke BbIXOOAUT 3a paMKu
TeX NyHKTOB, KOTOPble Mbl ByaemM cpaBHMBATbL B KOHLE Npw

pPacCcMOTPEHUM BCEX TPEX NPEANOXKEHUA BMECTE.
MOXAMEL 3J1b-BAWLNP: Cenyac Anucca, a 3atem Pacc MaHaw.

Anucca, noxanyucra.
AJTMCCA KYTEP: bnarogapto Bac.

Muxaanb, S Agymaw, 4TO Bbl caenanu  xopollee

npennoxeHume.

A 661 npeanoxuna, 4Tobbl NOcne 3aBepLleHnss 3TON TeMbl
Mbl COrfacunNucb NOAroTOBUTbL CBOAKY, MO CyTW, MO ABYM
Bonpocam. JTO BOMPOCHI, KOTOpPblE Mbl 06Cyaunu B rpynne

ICG, n oTBeTbl Ha KOTOpble BCEX YOOBMETBOPUSIM, a Takke
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

BOMPOC, KOTOPbIA Mbl... KaXeTcs, 3T0 byaeT oauvH BONPOC,
KOTOpbIN Mbl OTNpaBuM oboum coobuiectBam. A ecnu ectb
apyrme BOMpPOCbl, TO UX MOXHO ©Obino 6bl  Kak-TO
nepeymcnnTb BO BTOPOM Yactu N opopMUTbL B BUAE KaKOro-
TO 00bsiBNEHWdA, KOTOpoe Mbl Mornum Obl onybnukoBaTb,
4yTobObl BKpaTUE NPOMH(OPMMPOBaATbL BECb MUP O TOM, YTO

NPOMCX0AMN0 Ha HaweM 3acegaHnu.
MOXAMEL 3J1b-BEALUUNP: Pacc, noxanyuncra.
PACC MAHOMW: bnarogapto Bac. losoput Pacc MaHau.

A 6bl xoTEen npegynpeanTb Hac Bcex 06 0 AHOM MOMEHTE —
9TO TO, 4YTO KOrda Mbl MOfydYaemM B pamMKax TaKux
NpeasioXeHMn  Kakyrl-TO  MHopmauuto, KoTopass npu
onpeaeneHHoM UCTONKOBaAHUM OTBEYaeT Ha BOMPOCHI,
N3NOXEHHbIE B 3anpoce NpennoXeHusi, OAHAKO Mbl, TEM He
MEHee, MOXXEM He CorfawaTtbCs C TakMM OTBETOM, TO 3TO,
noxanym... ecnu 6bl Mbl XOTENN BEPHYTLCSA K 3TOMY, TO 3TO,
noXxanyn... 1 gymaro, 3T0 BbIXOAUT 3a PaMKM HaLLEro Kpyra
3aja4y, 3a WCKIYEHWEM CUTyauun, Korga Takowm OTBeT
MOXeT ObITb NPUYNHON KaKon-TO KOHKpEeTHOWM
HecornacoBaHHOCTU UMM PacXOoXOeHUs Mexay pasnuyHbIMu

npeanoXXeHnamm

To ecCTb, UHbIMK CrIOBaMu, €CnNn OAHO COOOLLECTBO B OTBET

Ha KOHKPETHbIN naparpad 3anpoca NpeasioKeHUss CKaxerT:
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

«Mbl copenaem TO-TO M TO-TO», @ KTO-TO W3, Hac, YfieHOB
rpynnbl ICG, ckaxeT: «3TO He caMblil Sy4LnU OTBET», TO 4
He Oymaro, YTO B paMKax Hawen KomneteHumn 6bino Obl
obpatntbca K aToMy coobuiecTBy OT mmeHu rpynnbl ICG u

cKasaTb: «OTO He CaMbli NyYLUNA OTBET».

BbIno Obl coBEpLUEHHO HOPMarbHO, €Crnn Obl KTO-TO U3 Hac
obpatuncsa Kk Takomy coobliecTBy M nepefan UM Takown
OTBET KaK 4YacTHOe NuLOo, O4HAaKoO A He Aymalo, YTo 3TO TO,

4YyeM JoSmKHa 3aHumaTbes rpynna ICG.

MOXAMEL 3J1b-BALLINP: Xopowo. KaxeTca, Bce cornacHbl ¢ NpeasioXxXeHnem Anmcol
nnn, no KpanHem mepe, ¢ TeM, YTO Mbl MOXXEM NPOABUraTbLCA

ganbllie Ha OCHOBE TaKoro nogxoaa.

Tak 41O ecnv [Opyrmx KOMMEHTapueB HeT, Mbl MOXeM

3aKpbITb 06CYXXAEHME. .. ITUX ABYX NPeasioKeHUN.

Xopowo. [JaBanTe UCNOSb3yeM 3TO BPEMS... YTOOblI HayaTb

obcyxaeHue rpacdumka pabotbl rpynnsl ICG.

AJTMCCA KYTEP: N3BuHuTe, Moxamep. NMNo3BonbTe 9 3agam eLle oauH BOMNpoc

no npeablayLien Teme.

N3BMHUTE, Y MEHSI He MOMYyYMOoCh 3aHSTb MECTO B oYepeam

TakK, Kak MHe Obl XOTenocs.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

AJTMCCA KYTIEP:

MOXAME[ 3J1b-BALWUP: ...

A npocto xoTena noaTBepAuTb, Npexae YeM Mbl Nonaem
Aanblle, YTO BCe COrnacHbl C TEM, YTO Mbl pa3obpanncb c
KOMMeHTapusMmun coobLiecTtBa, NofyvYeHHbIMUM Ha opyme.
Mbl 06cyannu cyTb HEKOTOPLIX U3 HUX, N Mbl, KOHEYHO Xe,
nogpobHo obcyaunu BeCcb NpPoLEeCcC, OAHaKo S MNPOCTO
xotena ybeouTbCA, 4YTO Yy HaAc Yy BCeX OAMHAKOBOE
NoOHMMaHMe B TOM, YTO KacaeTCsd KOMMEHTapueB

coobLlecTBa.

EJ'larop,apro Bac. ,Elymaro, Mbl... Mbl COlJ1aCHblI.

CnepnoBaTenbHO, Mbl MOXEM... Mbl MOXEM...

OT1nunyHo.

Mbl MOXEM MpoAO/KUTL W NEepenTM K OBCYXAeHWo

rpaduka padotbl rpynnel ICG.

NTak, no cytu, Mbl O3HAKOMUANCHL C rpadoukoM. A HagercCsb,
4TOo Mbl 06Ccyamm Haw rpadukK, YTO HaM HYXXHO caenaTb,
4YTOObl BbIMNOMHUTL MOCTAaBfIEHHbIE 3adayun, WM, BO3MOXHO,
B3aMMOCBA3b C rpacdmkamn paboTbl CKBO3HOW paboyen
rpynnbl coobuiectsa No PyHKUUAM, CBA3AHHBIM C MMEHaMM
(CWG) wun ckBosHoM pabouen rpynnbl coobuiectBa Mo
ycoBepLueHcTBoBaHuo nogotyetHocTn ICANN (CCWG).
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NTak, 8 oTKpbIBalO NPEHUA.
[xo?

KOSED ANNbXAOE®®: Cnacubo. A npocTto xoTen nogyYepkHyTb, KaxeTcs, Anucca
BYEpa nofHsana 3TOT BOMPOC, OAHAKO S AyMato, YTO Mpu
nepecmoTpe rpaduka Obino Obl NONE3HO Takke WU3MEHWUTb
HEeKOTopble ONUCcaHWUA, NOTOMY YTO, HA MOW B3rNs4, MMEHHO
B OnucaTesibHY YacTb MOXHO ObIfo Obl BKMOYUTL Kakne-To
ycrnoBusi,  Kacawowueca rpacdpuka, € Tem, 4YTOObI
nNpeaocTaBUTb MNOSHYK KapTUHY pasnu4YHbiX BapWaHTOB
pas3BuUTUa CoObITUI, 4YTOObI ObIIO MNOHATHO, YTO Takoun
rpadouk sBnseTca  NpubnuanMTenbHbiM U 3aBUCUT  OT

AanbHENWero pasBnTUs Taknx cCoobITUN.
MOXAMEL 3J1b-BEALUNP: Xopowo. MNaTpuk, a 3atem [JaHnen.

MATPUK GAJIBTCTPOM: A agymato, 4ToObl NPOABUHYTLCA B Hawlen paboTe, Kak s yxe
roBopwus, Ham kak rpynne |ICG HyXHO Ha4aTb C TOro, YToObI
COCpPeaoToUnTbCA Ha 0bCcyKaeHnn BpemMeHn, Heobxoanmoro
HaM Ons BbINOMHEHNSA Hawen paboTbl, a TakkKe TOro, YTO Mbl
Oyaoem genatb npy nonyvyeHun nHopmaumm, K npyumepy, ot

coobLlecTsa MEH.

Mbl JOMmKHBI HAa4aTb C 9TOro, U 9TO, HA MOW B3rnsa4, camasi
Ba)KHas 4acTb paboTbl, KOTOPYH HaM HYXHO BbIMOMHUTD

cenvac, He cMelumBasi ee C NoTeHumanbHbiM 0bCyXaeHnem
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

A3HWMENT KAPPEHBEPT:

B3aMMOLENCTBUA, K NpUMepy, B3aUMOLENCTBUS C Fpynnomn
CWG wunn BbIBOOOB, K KOTOPbIM Mbl MpUAeM, Korga Mbl...
Kakve-To... korga Mbl  6ygem gob6aBnATb  AaHHble,
nonyyeHHole ot rpynnel CWG, n genatb BbIBO4 O TOM,

CKOJ1bKO BpEMEHN HaM noHagoourcs.

[aHuen, npowy Bac

3T10 daHwnen.

A nonHoctbio cornaceH c¢ [NaTpukom. A gymato... A 6bl
NPeAnoXun CTPYKTYpUpoBaTh Hally OUCKYCCUIO CriedyoLmnm
obpasom. Bo-nepBbix, npeaBuaMm M Mbl  Kakue-nmbo
N3MEHEHUA BpEeMeHW, KOTOpoe HaM noHagobutcsa Aans
BbINOMHEHMS ~ Hawewn  paboTbl  Mocrne  nonyyeHus

NPeAanoXeHUn oT BCexX Tpex ornepaLnoHHbIX COOOLLECTB.
Y Hac, kaxeTcs, Obln nnaH, KOTOpbIM Mbl cornacosanu B
NoHaoHe. HyxxHo Ny Ham GyaeT N3MEHNUTb Hallly YacTb 3TOro

nnaxa?

To ecTb korga y Hac 6yget Bcs MHOpMaUMs, Mbl... HaM

noHagooutcs 6onblue, MEHbLUE UMK CTOSBbKO Xe BpeMeHI/I?

JINYHO MHe KaXeTCsl, YTO CTOSbKO Xe.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

PACC MAHOMW:

[laBanTe cHa4ana oTBETUM Ha 3TOT BOMpPOC.

A BTOpOM BOMPOC, KOTOPbLIN HaM, BO3MOXHO, HYXHO
obcyauTtb: — Korga Mbl OXuaaem nonyYuTb BCHO 3Ty
WHopmauuw? Yto Ha camoMm pgene  cBoauTCca K
cnegywoweMy —  Korga  Mbl OXugaem  nonyunTb

nHdopmMauuto oT coobuiectea MMeH?

XOoTMM N Mbl MNPUHATL Ty MHGOPMaUMO, KOTOPYH Mbl
Nnosly4Mm OT HUX — 3TO ByadeT B cepeiHe MIOHA — WK Xe
HaM HyXXHO ByaeT obCcyauTb 3TO C HUMW, UMK Xe, He Oau
oor, Mbl Nnpogenaem paboTy, He goXngasck MHopmMaunm ot

HUX.

TeopeTnyeckasi BO3MOXXHOCTb.

OpHako cHavana paBanTe obcyauMm, XOTMM N Mbl  Kak
rpynna ICG n3MeHnTb BpeMsi, KOTOpoe Ham noHagobuTcs ¢
MOMEHTa NOofy4YeHust BCen MHGOpMaumm Onsi NOArOTOBKM
KaKoro-To npeasioXXeHus.

MpakTnyecknin nogxoa.

Pacc, noxanyucra.

Pacc Mangu.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Y MeHsi Bonpoc, Kacawwwminca rpadpuka paboTbl. Tenepb,
Korga Mbl 3Haem, 4TO Mbl HanpaBum B oba coobuiectBa
OOMH U TOT e BOMPOC, CKOMbKO... BO3MOXHO, HaM CTOMUT
NPOANKTOBAaTb U Kak-TO Ao6aBuTb 3TO B rpacpmk? XoTum nu
Mbl  NpegycMOTpeTb  BO3MOXHOCTb  NepedaBaTb B
coobLlecTBa ApyrMe BOMpoCkl Nocre Toro, Kak y Hac byayT
BCE TPWU MpPeasioKeHusi, N HYXXHO N OyaeT npeaycMoTpeTb

KaKkoe-TO BpeMsi Ha ux npopaboTky?

Hy)KHO JIn HaM ABHbIM o6pasoM OTMETUTb 3TO B Hallem

rpacblee U1 Kak Ham ny4yuie 3T1o coenaTb?

MOXAMEL 3J1b-BAWNP: xo, npowy Bac.

KO3ED ATIbXALE®®: bnarogapto Bac. OTO KacaeTcsi nepeoro Bonpoca [daHuena,
NOTOMY YTO 3TO MOXET CKa3aTbCsl HA TOM, CKOSIbKO BPEMEHMU
HaM noHagobutbca, U s 6Gbl XOTEN MnOnNpPoCUTb TEX, KTO
NPUHUMAaET y4yacTue B AeATeNbHOCTM 3Ton paboyen rpynnbl
— pabounx rpynn, kacawlowumcs umeH. — Bepgytca nu B
3TuXx paboumx rpynnax ycunusa No KOopAUHAUMM MK No
KpaunHen mMepe COMNOCTaBIIEHNIO CyLLEeCTBYIOLLMNX

npeanoXeHun?

MoTOMYy 4YTO TakoW ypOBEHb PacXOoXOEHUN Mexay pasHbIMU
NpeanoXeHUs M1 B KOHLIE KOHLIOB NOTpPebyeT OT Hac yaenntb

9TOMY KaKOe-TO BpeMA.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

OTW [OBa npeanoxeHust okasanucb 6Gonee wunu MeHee
cornacoBaHHbIMU Mexay coboW, 3a UCKIKYEHNEM, NO BCEN
BMOMMOCTM, OOHOro pacxoxaeHus. Ecnn okaxetca, 4To
cooOLecTBO UMEeH  HamepeHo  cornacoBaTb  CBOe
npeanoxeHne ¢ npeanoXeHnsaMmn gpyrux coobulecTts, aTa
MHOPMaUUA MOXET HaWTU CBOE OTPaXeHMEe B HallueMm

rpaduke.

Ecnun ke 3TO He NnaHMpyeTcs UNN OKaXXeTCs HEBO3MOXHbIM
BBMOY TOro, Kakum obpasom coobuwectBo umeH Oyget
NbiITaTbCA paspeLlmnTb KOHMIMKTbI B OTHOLLEHUN CBOEro
npeanoXeHnuss WU [OCTUYb Ccorfacusi, Torga 370 MOXEeT

notpebosaTb 6onbLle BPEMEHN.

BO3MOXHO, Mbl HE MOXeM npegBunaeTb TakKoe pa3BUTUE

CUTyauunn, 0QHAKO Mbl AOSMKHbI €ro y4ecTb.
MOXAME[ 3J1b-BEALUNP: Anucca, noxanyiucTa.
AJTMCCA KYTNEP: bnarogapto Bac.

MHe xoTenocb Obl 3HaTb, MOXEM NN Mbl... NOTOMY YTO peYb
cenyac wna o BpeEMEHN, KOTOpPOE HaM Heobxoaumo Aans
BbIMOJTHEHNA TEeKyLWKMX 3agad, Oond npe,u,no>|<eH|/||7|, KOTOpble
Mbl YyXe nonyyunun, B CpaBHEHUMM CO BCEM OCTalibHbIM
BpemMeHeM, NMo3ToOMy MHE WMHTEepeCHO, no4vyemy Obl Ham He

paccmoTpeTb ApYrylo BKNaaky rpacduka paboTbl, MOTOMY YTO
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

TaM... Ha HeW ykasaHbl cregyrolmne YeTblpe Mecsila, 3To He
TO, YTO Mbl paccMaTpuBaeM NPSMO ceiryac, TO ecTb 3TO B
obLemM cMmbicrie BpeMsi Nocne nonyyYeHus npeasioxeHus ot

coobLecTsa MEH.

Tak 4yto ecnu 6bl Mbl MO NEPEKMIOYNTBLCA Ha 3TY BKIAAKY,
370 ObINO Obl NOME3HO, NOTOMY YTO A... 1 HA camMOoM fgene
cuuTalo, YTO NepBbIN BOMPOC KacaeTcsa CrieayoLmnx MecsueB
N BpeMeHMu, KOTopoe HaM HeobXxoaMMo ANns OBYCTOPOHHEro
obmeHa wuHGopmaumen c¢ IETF wm ¢ coobuectsom
napameTpoB NPOTOKOSIOB, C Y4€TOM TOro, YTO Mbl BpSAL4 v
nony4yMm npeanoxeHune ot coobliectsa MMEH B bnuxanume

Mecsy, unu aga.

MoaToMy s XOdy 3HaTb, BCE 1M COrNacHbl C 3TON YacTbHo.
Bo3MOXHO, Tak U eCTb U Mbl MOXEM MPOCTO ObICTPO 3TO
noaTBepAUTb, OOHaKO Ansl MEHsl 3TO... 3TO Kak Obl NepBbli

BOMpOC.

Kpome Toro, a gymato, 4to, Kak nogyepkHyn Pacc Manaun, m
s1 Kak pa3 nogymana, korga Mmbl 06 3TOM roBOpUIn, YTO Ham
Hago onpeaenuTb, 3HaeTe, BOMPOC, KOTOPbIA, Kak Mbl
cenvac roBopunu, Mbl HanpaeMMm B COOOLLIECTBA, HAM HY>XHO
onpenenuTb, HYXXHO NI HaM NPOCUTb UX OTBETUTb B Kakue-

TO KOHKPETHbIE CPOKMW.
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Tak 4To HaM... MOHWMAaeTe, HaM, BEPOSITHO, HYXXHO Oyaet
YyYUTbIBaTb KAKON-TO rpaduKk. nu e Mbl MOXEM peLLnTb He
onpenensTb AN HUX CPOKM, OQHAKo B NOOGOM criyyae Ham

HY>XHO MPUHATL Takoe peLleHune.
OT0 ObIN1 MON NEPBbLIV NMYHKT.

A BTOpoM nNyHKT, B KayectBe oTBeTa [oHueny, 4
OENCTBUTENBHO xotena NOAYEPKHYTb, yTO B
NnoAroToBIEHHOM MHOK MNEePEeCMOTPEHHOM MNPEASTOXKEHWUMN. .
nepuvog BpeMEHU, BblAENEHHbIM Ha paboTy nocne Toro, Kak
Mbl NONy4YMM npeasioxxeHme cooblliectBa UMEH, Ha CaMOM
Jene Ha HecKonbko MecsaueB Oonblle, 4yem Obin B
nepBoHa4vanbLHOW Bepcun rpadpmnka, 1 3To He cnyyanHo. A Ha
camMoM fene nogymarna, 3HaeTe, celvdac, Korga y Hac yxe
€CTb KaKOW-TO OnbIT paboTbl B KOHTEKCTE MNpoLEeCcCoB,
npoucxogsawmMx B coobuiectBax, WU Mbl Moxem cebe
npeacTaBUTb, CKOMbKO 3TO MOXET 3aHMMaTb M 4YTO 3TO
nogpasymeBaeT B CMbiIcne, kak Obl 9TO ckas3aTb, B CMbICIe
poctmkeHus rpynnoi CWG KOHCEeHCyca M C KEM HYXHO
NMPOKOHCYNbTUPOBATLCH, n KaKyto ponb urpatoT
opraHusauun, dqopmupylolmMe ycTaB, MCXo4s W3 Takoro
NOHMMaHUA, s nonbiTanacb onpenenutb HeobxoauMbIN

nepvog BPEMEHMN.

Tak YTO OHW... 3TO HEMHOIO Gonblle BPEeMEHU, YeM Yy Hac

Obino paHbLlie... y HacC ObINO M3Ha4YanbHO, KaXeTcs, LWeCTb
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

A3HWMEIT KAPPEHBEPT:

MecsUeB BblAeNneHo Ha paboTy nocrne nonyvyeHns BCcex Tpex
nNpeanoXeHun, a cenmyac aTo bnmxke K 4eBaTU mecsauam. Tak
YTO 9TO... 9TO NYHKT 0OGCYXOEHWUs, Kacarunca Bonpoca

[aHunena.

Xopowo. [JaHnen?

Cnacubo, Anucca.

Utobbl Bcem Obino ypobHee, Anmucca cendac B CBOMX
nocriegHUx KOMMEHTapUAX roBopuna o TOM, YTO HaXOAUTCS
Ha nucte Excel «Time Line Graphics Version 7», n Ha

nucte, KoTopbin naet nocne «Namesy.

WTtak, mMbl cTanu obcyxaaTb, HYXXHO NM HaM W3MEHUTb
KONMM4YeCcTBO  BpeEMeHM, KoTopoe Obino  M3HavanbHO
BblENeHO Ha Hawy paboTy, u Anucca npeanaraeT, NPOCTo
YTOObI MaKCMMarbHO 4yeTKo NPOroBOpUTL aTo,
npeaoycMOTPeTb He LIeCTb, a AEeBSTb MEcsiLleB Nnocre Toro,

KaK Mbl NOSTy4MM BCHO MHpopMaLunio.
A paHbwe ckasan, 4Yto s 6bl OCTaBMn TO BPEMS, KOTOpoe
OblO0 M3HayanbHO MNPeagyCMOTPEHO, HO S KaTeropuyecku

NPOTUB TOro, YTOObI €ro CokpallaTh.

Mbl MOXXeM BbiCnyLIaTb APYrne MHEeHUs?
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEAWLUNP: N3suHuTe 3a npoekuunto. OT Hee HeMHOro nosnb3bl. OgHako

Bbl MOXETE CBEPATLCA C coobLeHnem SJ'IeKTpOHHOI7I MNOYTHl,
KOTOpoOe Anucca oTrnpasuiia B CMUCOK paccCblJyiIKMn, a TakKxKe C

nnctom Ha Bknagke nocne «Namesy» (MmeHa).

Cenvac B cnvucke Bonbd, a 3atem rocnoanH Apacre.

BOJIb®-YJIbPUX KHOBEH (WOLF-ULRICH KNOBEN): bnarogapto Bac. ... cnacunb6o.

FoBopuT Bonbd-Ynbpux.

Uto kacaetcs nepBoro Bornpoca [aHunena, 10 A aymar, Ha

Hero cendac oteetuna Anmcca, MHe TYT BCE ACHO.

MHe HpaBuTCS, YTO BpeMs B rpacdpmke BOT Tak pasgeneHo Ha
nepBbln nepuog... OO Tex Mop, Noka Mbl He MNONyyYnum

nogteepxaeHue ot rpynnel CWG, a 3atem 6onee rmbkum

rpacouk.

OpgHako ecnv Bbl NOCMOTPUTE Ha JTy BTOPYK 4YacTb
npeagniaraeMmoro rpadpuka, TO HaM cendac He crnegyer
CMeLLMBaTb TOYHbIE AaTbl N NEepPEMEHHbIE AaTbl. OTO 3HAYNT,
K npumepy, 4To KoHpepeHunn ICANN 54 n ICANN 55, mbl
HEe MOXeM BO BTOPOM 4acTu He duKcMpoBaTb 3TU AaThl,
NMOTOMY YTO 3TW AaTbl TOYHO ONpeaeneHbl, U eCrv Mbl MOXEM
YTO-TO COBWHYTb B 3aBUCUMOCTU OT CPOKOB MOSy4YeHUs
NPeanoXeHnsi, TO Mbl HE MOXeM CABUHYTb AaTbl NPpOBeaeHNS
koHdpepeHumn ICANN 54 1 ICANN 55. 3To HEBO3MOXHO.
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ponu B ucnonHexHuun yHkummn IANA (ICG) I z

370 OANH N3 MOMEHTOB.

Ewe ogHO — 3TO TO, YTO KacaeTcs yBeNUYEeHUs1 cpoka BO
BTOPOW YacTu rpacmka ¢ cemu O... Unn C WecTn 40 AEBATH
mMecdaueB. S nonbiTancs MOHATb, 3a4eM HaM HYXHO, K
npumMepy, Tak MHOro BpeMeHW, [iBa C NOSIOBMHOM Mecsua, Ha

obcyxaeHus rpynnon ICG nony4yeHHOro npeanoxeHus.

A gymaro, 4TO BpPEMEHW B MPOMEXYTOYHOM nepuoae Ao
TOro, Kak 3T0 npeanoxeHne Oyaoet Hamym oduumanbHO
nosly4eHo, TaM eCTb [OCTaTOMHO BpeMeHW, YToObl
otcneants u  obcyauTb, B TOM 4YuUCfle B paMKax
TeneKkoHMepeHUM, npeacrosme pasBuTua cobbiTun wu
KakMe... W Kakoe MWMEeHHO npegnoxeHue  Oygert
NOAroTOBIIEHO, TaK YTO ANSA €ro OLEHKN HaM Ha camMoMm aene

He HY)XHO OGyaeT ABa C NOMoBUHOM MecsLa.

9TO TO, KaK s 3TO BUXY, TaK 4TO, BO3MOXHO, HaM crieayet

noaymMmartb Hag TeM, YTOObI COKpPaTUTb 3TOT CPOK.

Kpome TOro, Ham Takke HYXHO NogymaTb O TOM, YTO... KakK
HaMm wucnonb3oBaTtb KoHdepeHumn ICANN, koTopble
NpUXoaaTcsa Ha aToT nepuod. byaem nu mbl cHavyana NnpocTo
NOBTOPHO OGCYy)XAaTb AaHHOE MpearioXeHWe WUNn Xe, Kak
MHE KaXeTCsl, eCnu Bbl... €Criv 3To npousonaeTt 4o Toro, To
Mbl CMOXeM Bocnosib3oBatbcs 55 n 54 koHpepeHunamu

ICANN gna okoHyaTenbHOro O6CyXOeHust  AaHHOro
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BALWNP:

KABYCC APACTE:

npeanoXeHumd, npexpe 4Yem Mbl CMOXEM MNOJIHOCTbHO

noaroToBUTb K ny6n|/||<au,vm NPOEKT Hallero npeanloxXeHuA.

To ecTb A He 3Halo, He0O6XOAUMO I 3TO UMK 3TO HE 3aBUCUT

oT koHdepeHunin ICANN.

Bot aT0... Takne Y MeéH4A CHa4arsia BOnpocChl. Cnacubo.

Cnacubo, Bonbd.

A XO4y NpoCTO HANMOMHUTL BCEM, 4YTO Y HaC €CTb CCblJiKa Ha

nnct Excel B cpeae Adobe Connect.

Cenvac y Hac no cnucky rocnoguH Apacte, MunToH u

MaTpuk.

Bnarogapto Bac. [llpexge Bcero, TOT rpaduk, KOTOPbIN
nepen Hamun, 6bin coctasneH B Ctambyne, a He B JIoHOoHe.

OxkoHuaTenbHo onpegeneH B Ctambyne.

padumk Obin OoTKOPPEKTUPOBaH, Tenepb BmecTo 31 aekabps
Tam 15 gHBapsa. W Mbl nonyuyunn KOMMEHTapuum OT
coobuwecTBa MMEH O TOM, YTO OHM HE CMOryT BMMcaTbCs B
Takon rpaduk. Mbl Torga 910 He nsmeHunu. B xoge ogHoun
N3 HalMX TeneKoHMepeHUMIn Mbl COrnacunmcb, BCA rpynna

ICG, HanpaBuTb COO6LLIECTBY UMEH 3aMnMNCKy U NONPOCUTb UX
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

otBeTMTb [0 31 4dHBapsi, B Kakme CPOKM OHU MOryT
npefoCcTaBUTb HaM 3TU NMPEeANOXEHNA, U OHU OTBETUIMN HaM

Ha 3TOT BOMpOC.

Cenvac gaBanTe pacCMOTpPUMM BOMPOCHI MO ogHOMY. HyxXHO
N Ham oTpearnpoBaTb Ha MNPeasIoXEHHbIN UMW rpaduk n
cKkasaTtb, YTO HET, Hac He yCTpauBaeT UIOHb U YTO HaM HYXXHO
paHbLluUe, 4TOObl Y Hac 6bINo Kakoe-ToO OCHOBaHWE Afisi 3TOro,
€Cfi1 Mbl He 3aMeHMM CBOW rpaduk WUnNuM ecrnm Mbl He
noctasmm cebs Ha 9TO MECTO BMECTO CoobLiecTBa UMEH U
CKakeM, YTO BOT, MOJ, Bbl 3TO AenaeTe HenpaBWuSibHO, Bbl
HegocTaToyHO paboTaeTe, noctapanTecb U NpeaocTaBbTe

HaMm CBOM OTBET paHbLle, YEM B UIOHE.

£ He 3Halo, B TOM N1 Mbl NOSIOXKEHMM, YTOObI YNOMUHATL 3TO
Ha pJgaHHOM 93Tane. [lOKyMEHT paccmaTpuBaeTCsi BCEM
coobuwiectBOM. Y Hac eCcTb [Be anbTepHaTUBHbIE
npouenypbl, BHELWHAS U BHYTPEHHAS, N Y KaXOOW U3 HUX
eCTb [Ba BapuaHTa. A B KOHLe 3TOro Bcero 6yaet NOAHATO
Hemasno BonpocoB. [103TOMy Ha JaHHOM 3Tane HaM BaXkHO
nogymatb, crneayet nu rpynne ICG oTpearmpoBaTb Ha
NpeasioKeHHbIN rpadpuk — 3asiBUTb, YTO 3TO CIULLKOM
AONro, 4YTO €ro HYXHO COKpaTUTb Ha X MecCsueB U
npefocTaBuTb Kakne-to npuuvHbl. Unu xe rpynne ICG
cnegyeT nogoxaaTb, Noka COOBLWECTBO PacCMOTPUT 3TU
npeasioXeHnsl, C KOTOpbIMM BCE MOryT O3HAaKOMUTbCA B

matepuanax 52 koHdepeHuun ICANN, roe Takke
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

onybnvKoBaHbl pasfuyHble BOMPOCHI M OTBETbI COOOLLECTB
Ha HWX. OTO nepBble ABE BELW, KOTOPble HaM HYXHO

caenartb.

A 4TO KacaeTcda OBYX C MNOSIOBMHOW MecCsLEB, TO 3TO PYroun
Bonpoc. Cpoku KacalTcs B MepByl0 oyepenb MOArOTOBKM
AOKYMEHTOB. 3710 MOXHO npwu HeobxoaumMocTu
OTKOPPEKTUpOBaTh, MO KpanHen Mepe B TOM, YTO KacaeTcs
BHyTpeHHen pabotbl rpynnbl ICG. Ecnu gBa ¢ NonoBMHOM
Mecdua — 39TO CAULWIKOM JOSIr0 U Bbl MOXeTe caenaTtb 3TO
3a OBa Mecsua, TO cAaenanTte 3TO 3a ABa Mecdua. IT0
oTaenbHaa auckyccus. Cenyac [gaBante  pacCMOTpUM

BOMPOCHI OAMH 3a OPYTUM.
MOXAME[ 3J1b-BAWNP: Bnarogapto Bac. MUNTOH, noxanyncra.

MWINTOH MIOJINEP: MuntoH Miwonnep. A nocmoTpen Ha NOArOTOBMEHHbLIN
Anuccon nepecMOTPeHHbIN rpaduk Bepcun 7, N, Ha MOMU
B3rNsAd... Npexae Bcero, pasgerieHve Ha nepuodbl OO0 U
nocrie nonyvYeHus NpennioxeHns coobllectBa MMeEH, OOMH
N3 KOTOpbIX SIBNAETCA HeonpedenieHHbIM nepuoaoM, 3TO
KOHUEeNTyanbHO LWar Brnepes B HaleM NoHMMaHuu rpadvka

paboThbl.

Tak 4To S, K COXaneHuto, BbIHY)XOEH cornacutbcs C ee
pelleHMemM npoanuTb npouedypy OO0 AeBSATU MecsiueB

BMECTO nepBOHa4dalribHbIX LUECTW. A aymar, maga Ha 3T1oT
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

rpaduk, 4TO ero MOXHo Oblfio Obl COKpaTUTb Ha MecsL, UIn
Aaxe Ha aea. OgHako HUKTO He BGyaeT Bo3paXkaTb, ECNU Mbl
3akoHYMM paboTy paHblie rpadwuka. MNoaTomy, s Aymato,
OyaneTt pasyMHO npeaycMoTpeTb B HOBOM rpaduke OeBsATb
MecsiLleB MOCre MonyyYeHuss npeanoXxeHns cooblecTsa

MMEH.

PasymeeTca, 6onbluasi 3aragka B TOM, KOrga MMEHHO Mbl
nony4ymMm npeasioxXeHne coobuectBa UMEH — U 3TO HET
cMbIcna obcyxaaTb, NOCKOSMbKY Mbl HUKAK HE MOXEeM Ha 3To
NoBNUATb, XOTS Mbl MOMMK Obl, NO CyTW... S AyMark, Ham
npuaeTca 3asBUTb COOOLLECTBY MMEH criegylollee — Mbl
npeactaBnsgemM Bam crnegylwmn  rpadouk, B KOTOPOM
npegnonaraeTcsd, 4TO Bbl NpeoocTaBUTe HaM  Balun
npeanoXeHUss OPUEHTUPOBOYHO B UMIONEe WK B aBrycre, B
nepuon Ao uons unu aerycta 2015 roga, v, noxanymcra,
coenante Ona 3TOro BCe, YTO B Bawmx cunax. A Kpome

3TOro, A He BNXY, YTO ewe Mbl MOITIN Obl coenatb.

MOXAMEL 3J1b-BEAWUNP: MaTtpuk, npowy Bac.

MATPUK GAJIbBTCTPOM: Bonbloe cnacnbo. B obwem s cornaceH ¢ [OaHnenom B
TOM, YTO Mbl AOMMKHbI 3aHMMAaTbLCA Hallen YacTbio paboTbl K
TEM, KaK Mbl Mofnaraem... TO BPEMs, KOTOPOE HaM HYXXHO, W
Te 9Tanbl, O KOTOPbIX Mbl FOBOPUM W 4Yepe3 KOTopble Ham

HY>XHO ByaeT NponTMK.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

MeHsi HeMHOro cmyLiaeT, ecrnv MOCMOTPETb Ha BEPCUIO
rpacdmka 5, a 3To nocnegHsisi Bepcusi, kotopasi bbina Ha
caMOM fene Hamu cornacoBaHa, sl BUXY 3[4eCb pasfinyHble
BOMPOCHI HA pasnuyHbIX 3Tanax, Yepe3 KOTopble HaM HYXXHO
OyoeT NponTu, KU 51 BMXKY Takke, YTO BCe 3TW 3Tanbl OyayT

3aHMMaTb pa3HOe BpeMA.

W korga s umTalo... BO3MOXHO, Bbl CMOXETEe 3TO MPOSICHUTD,
Anucca. OgHako korga s CMOTPK Ha Bepcuio 7, s BUXY
3HauYuTenbHOE yBENUYeHne BpeMeHn, KOTOpoe BblAeNeHo Ha
Kaxablh U3 3TUX 9TanoB B Bepcun 7 B CpaBHEHUU C
BEpcuen 5, 1 aTo MeHa HEMHOro cbusaeT € Tonky. To ecTb
MHe CMNOXHOBATO NOHATb, YTO HA CaMOM Jefle U3MEHUIOCh B

Hawlemn Yactu paboThl.
MOXAMEL 3J1b-BEALUNP: Anucca, noxanyicTa.

AJTMCCA KYTIEP: Bnarogapto Bac. A pacckaxy 06 3TOM 4Yepe3 MUHYTY,
MaTpuk. A xo4y OTBETUTb Ha HECKONbKO APYrMX BOMPOCOB,

KOTOpbIE TaKXKe ObINn NOAHATLI.

lMepBbIi U3 HUX — 3TO TO, Ha YTO ykasan Bonbd-Ynbpux,
4YTO B HaLLlEM CnUCKe, Hapsay C COBbITUAMU, CPOKMU KOTOPbIX
MOFYT MEHSITbCS, NepeyvncrieHbl Takke coObITUA, KOTopble
COBVMHYTb Henb3sd. Ha wMom B3rnsg, 970 OT/IMYHOE
3amevaHue. {1 nogymana o TOM, 4YTO, BO3MOXHO, criegyet

nonbITaTbCA Kak-TO BbIAENUTb UM OCOBbLIM o6pa30M
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ponu B ucnonHexHuun yHkummn IANA (ICG) I z

0603HaunTb KoHepeHuun ICANN mnm BbIHECTU NX HaBePX,
4YTOObl OHWM He WNN B OAMH psg C ApYyruMu cobblituamn A
HEMHOro crnewuna n He caenana 3Toro. Tak YTo s, KOHEYHO,
M3MEHI0 3TO W caenatr Tak, YToObl ObINO BUAHO, YTO ITU
COObITUSI UBMEHUTb HENb3s, B OTNUYME OT APYrnX, YTO UX

AaThbl CbI/IKCVIpOBaHHbIe.

OpaHako 9 onATb e BHEeCNa Ux B 3TOT CNNCOK HE COBCEM And
uenen rpynnol ICG, noToMy 4TO, HA MOW B3rnNsg, Mbl YyXe
Aokasanu, 4To Halwa rpynna BrnosiHe cnocobHa npoBoaAUTb
3acenaHus, NpMHUMaTb pelleHns n pabotaTtb He TONbKO BO
Bpemsi koHdepeHumin ICANN. OpgHako korga s nblTakoChb
MHTepnpeTMpoBaTb rpadouK, MPenfIOXKEHHbIN HaM Trpynnomn
CWG, MHe KaxeTcsl, YTO 9TU KOHepeHUMn NpeacTaBnsoT
cobon o4yeHb BaXHble TOYKM AemMapkauuum ans coobuecTtsa
WMEH, M 4YTO WHOrga OblBaeT O4YeHb MOSIE3HO MNPOBECTU
Hegeno B auckyccusax B pamkax koHdepeHuum ICANN, a
3aTeM caenaTtb BblBOAbl U NMOABECTU UTOrMM B KOHLIE TaKOW
Hegenn wunu  BcKope nocrne Hee. WVIMEHHO noatomy
KoHepeHumn ICANN Obinn BKNHOYEHbI B 3TOT CMAWUCOK, U
WMEHHO MNO3TOMY B HEKOTOPbIX ChnyyasiX B pPasfiMyHbIX
LUBETHbIX cToNbuax Ha rpadguke npeaycMoTpPeHO HEMHOro
oonbwe BpemMeHn, 4Tobbl B Oyaywem  MNo3BONUTHL
coobuwecTBy MMEH MNOABECTU Kakue-ToO MUTOrM B paMKax

koHpepeHumm ICANN nnn Bckope nocrne ee 3aBepLUEHNS.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

B otBeT Ha ob6cyxageHne TOro, noyemy M3MeEHUnachb
NPOAOIPKUTENBHOCTb Pa3fiMyHbIX YacTen paboTbl, TO A Obl
ckasana, npexae BCcero, 4YTo onpefeneHHble 4acTu Hallero
obwero rpacduka Ha camoM [ferne oTpaxanu To... Korda
rpaduk OblT OCHOBaH Ha MpPeanosiokeHun, 4YTo paboTa
Ha4yMHaeTCs B UKOHE, KOrA4a B KaneHaape MHOro npasgHuKoB.
W, Ha MoM B3rnsia, Mbl HE OYEeHb TLATENbHO 3TO NpoayManm
B MepBOHaYanbHON BEPCUM, a ECNN BPeEMSA Havana byaeT He
B UIOHE, TOoraa U3MeHUTCA TO, Kak OyayT ATy no KaneHaapro

3TU MNMpa3aHUnKA.

Tak wnn KHade, Ha nNpoTshkeHun nwboro nepuoga
ANUTENbHOCTBIO  LWIECTb  MecsAueB  Ham  nonagyTcs
npasgHuKK, U3-3a KOTOPbIX HEKOTOPbIE U3 3TUX 3TAnoB, MHe
KaxkeTcd, 3anMyT OonblUe BpeMeHU, YeM Mbl MIaHNpOBasw.
Ecnu nocmoTpeTb Ha Bepcuto 5 Halero rpaduka, To MOXHO
yBUOETb, YTO TaM ObIIO HECKOMbKO 3TanoB, Korga Mbl
naaHMpoBanu, YTo YTO-TO 3aMMeT TOSbKO OAWH Mecsl, —
nnbo oguH mecsay pabotel rpynnel ICG, nubo oanH mecsay,
paboTtbl coobuwectBa. A Obl ckasana, 4TO Ha nepuog
npasgHMKOB 3TO HepeanucTuyHble oxmaanus. Mol yxe
HeKoTopbIM ucnopTunn npasgHukn B 2014 rogy. Tak uTo,
BO3MOXHO, HaM MoHagobutcs 9To paccmoTtpeTb. U s
pewura, 4To MPULWIO BPeMs MNepecMoTpeTb 3TU CPOKU U

caenatb ux 6onee peanncTtn4HbIMN.
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A Takke aymato, 4to, BoobLLEe roBopsi, eCnn Mbl NOgyMaeM O
TOM, Kak Mbl pabotann, T0 nmMbo Mbl, NMG0 coobLiecTBo
ncnbiTbiBanu 6onblioe 3aTpygHEHWe B TOM, YTODObl YTO-TO
coenatb — He TO, 4TObbl YTO-TO caenatb, a NPOUTUCL OT
Hayana 40 KOHLA KOHKPeTHOro aTamna Hallero npouecca B
Te4yeHMe ogHoro mecsua. ATO, Ha MOW B3rnsd, okasanoch
HenpocTo. Kak s ckasana, K npuMepy, ecrnv Mbl BO3bMEM
OOMH Mecsii Ons HaleWn OUEHKM U YTBEPXKAEHWUS
npennoxeHus coobliecTsa NnapameTpoB NPOTOKoOsoB. M aTo
ellle 0Ha NpUYKMHA, NO KOTOPOW CPOKN HEMHOIO U3MEHWUNNCH

Mo BPEMEHW B Bepcun 7 No CpaBHEHUIO C Bepcueit 5.

Bo Bcem octanbHOM, ecnu roBopuTb 06 M3MEHEHUN 3Tanos,
TO, N0 6oNbLUIOMY CYETY, 3Tanbl He M3MeHUNMCb. MpocTo Tak
nony4Ymnocb, 4to Mbl onybnukoBanun Bepcuo 5 rpacdumka
paboT OO TOro, Kak Mbl nponucanu gertanu npouecca
COCTaBIIEHNS OKOHYATENbHO TEKCTa NpeanoxeHus. Noatomy
s nonbliTanacb gob6asute B rpaduk Bepcumn 7 6Gonblie
nogpobHocTen, KoTopble OTpaxanun Obl TO, YTO Mbl YXe
nponucann B OTHOLUEHUM 3TANOB, KOTOPbIM Mbl HAMEpPEHDI
cnefoBaTtb. ATO He OOMMKHO ObINO OTNMYaTbCs, NO CyTH, OT
obWwux aTanoB, KOTOpble Mbl OMpeaenunn MsHavanbHo.
Tenepb Tam npocTto 6onee NogpobHO NPONUCaHO, KTO, YTO U

Korga OygeT genatb.

M HakoHeL, Bo3BpaLLadach K 3amedaHuio Bonbda-Ynbpuxa o

TOM, YTO Ha KaKMX-TO KOHKPETHbIX 3Tanax npeaycMoTpeHO
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ABa c nonoBuHon mecsaua pabotbl rpynnel ICG, a9 gymato, oH
rosopun o6 oueHke, KoTopyt Mbl Bygem npoBoauTb B
Mecsubl OAVH, OBa, TPU UNN B Mecsubl OAWH, OBa WU elle

nonoBUHa.

B atom rpadmke s coenana cnegywouwlee — 3HaeTe, Kak Obl
Mbl H/ MPOBOAWIM OLIEHKY, OyaeT Kakor-TO nepuog, Koraa Mol
Oyoem genatb 310 Ans cebda, a 3aTtem, BO3MOXHO, Oyaet
Apyroi nepwvod, koroa Mbl Oygaem pewatb 4TO-TO C
coobLLecTBOM, Kak, Hanpumep, Te BOMPOCHI, KOTOPblE Mbl
obcyannn cerogHs yTpOM B OTHOLUEHWM NPeaSoXeHun

COo06LLEeCTB NapaMeTpOB NPOTOKOIOB U HOMEPHBIX PECYPCOB.

MoatoMmy s npeactasuna Hawy paboTy Takum obpasom,
yTOOblI Hawa paboTa... a oueHka npoanuTCs OO0 TOro
MOMEHTa, Nnoka COOOLWEeCTBO He MPearnioXuT Ham BapuaHT,
KoTopbiM Mbl Oygem ygoBneTtBopeHbl. Pasymeetcs, ecnu
Ham HyXHO OyaeT 3agaTb COOOLLECTBY KakuMe-TO BOMPOCHI,
OyOeT Kakon-TO MNPOMEXYTOYHbIA nepuon, Koraa Mbl He
OyoemMm Huyem 3aHMmaTtbes, a Oyaem npocTo xaaTb

MHdopMauuio oT coobLyecTBa.

OpHako a pelwwmna, yto 6yaet nyywe obo3HaynTb BCe ABa C
NMoOSIOBMHOM Mecslua Halwero oXxwugaHus uHdopmauuu oT
coobuwectBa PUMONETOBbIM CTONOGLUOM, KOrga Mbl MOXEM
oOMeHMBaTLCA C HUMM KaKOW-TO MHGOpPMaUMEN, YEM

0TOGpPa3nTb 3TO Kak ByaTo Mbl Mecsil, YTO-TO Aenaem, a
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MOXAME[ 3J1b-BAWNP:

NATPUK ®AJIbTCTPOM:

NnOoTOM HMYero He agenaem, a 3atemMm CHOBa BO3BpaLlaemMcsa K
pa60Te. bblno He o4eHb npocTto npoAaymMaTtb, KakK 3TO
OTO6pa3VITb. I'IoaTomy A cgenana npocrto oAuH J3Tan

NpPoAOIDKUTESNIbHOCTBLIO BECb 3TOT nepuoa.

Cnacubo.

Cnacubo, Anucca. Kaxetcqa, [aTpuk Xo4eT NpPOAOITKUTb

3TOT BOMpOC.

BonbLloe cnacmnbo 3a Bawe obbsicHeHue, Anuncca. MHorve n3
BaLUMX apryMeHTOB — 3TO MUMEHHO TO, YTO S XOTesl... noyemy
A xoTen obcyanTb HawKM aTanbl U TO, CKONIbKO BPEMEHN HaM
noHagobuTcs, He3aBUCMMO OT KarneHAapHbIX COObITUN,
KoHepeHumn ICANN, BHewWHUX rpynn U gpyrnx ¢pakTopos,

Tak, YTOObl Mbl MOINIM YEeTKO BUAETb pasHuLy B rpadmke.

To ecTb, kK NpUMepY, 30eCb Bbl UCXOAUTE U3 PeanucTUYHOro
npeanioXeHus NPoANUTb rpadmk Ha TO BpeMsi, KOTOpoe Ham
noHagobuTca ans paccMoTpeHust npeanoxeHms Bo3amoxHo,
3TO peanucTMyHo BoO3MOXHO, MMEHHO Tak npPaBUIbHO
MOCTYNUTb, 3TO MMEHHO TO, YTO Hago. OaHaKo s cyMTalo, YT
HaM Hy>XHO 06 3TOM MOroBOPUTb, B OCOBEHHOCTU C Y4ETOM
TOro, C KakMMW TPYOHOCTSIMW oOrepauMoHHoe coobLuecTBa
MMEeH 1 NapamMeTpOB NPOTOKOSIOB BbIMOHWUM CBOKO paboTy U

NpeaoCcTaBuUn Ham TO, YTO S cenyvac BUXKY B BalleM rpadouke.
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OTO BbIMAAUT TaK, YTO HaM HY)XHO TpU Mecsiua, 4ToObl
paccMOTpPeTb TO, YTO OHM MNOAroTOBMMM 3a MoNTopa MecsaLla,
TOraa Kak u3HavyanbHO Mbl FOBOPUIK, YTO HAM NoHaaobutcs
Ha 3TO MOSIOBMHA OT 3TOr0 BPEMEHM, @ 3TO 3HAYMUT, YTO 3TO
AOBONIbHO OOMblUMe M3MEHEHUSI B TOM, Kak ObICTPO Mbl 3TO
caenaem, 4YTo, Ha MOW B3rns[, COBEPLUEHHO HOPMAaIbHO,
€CIN KTO-TO CYMTaeT, YTO HaM HyXHO 3To Bpemsi. OgHako

CHa4yana s xoten ato obcyautb. Cnacumbo.
MOXAMEL 3J1b-BEAWLINP: B o4epeam y Hac Bonbd, 9 n Muxaasns.

BOJIb®-YJIbPUX KHOBGEH: Cnacubo. lNpexage yem nepexoguTb KO BTOPOM 4acTu
MOEro BbICTYNSIEHUSA, S NPOCTO XOoTen Obl 3aTPOHYTb Ty
YyacTb, nepeq Tem, Kak coobLecTBO MMEH NpeaocTaBuUT HaMm
CBO€e MpeasioxXeHne, Kak HaMm criegyeT pearmpoBaTb, 34eCb
ObIn 3agaH Bonpoc. A Takke NpUAEpPXKMBaOCb MHEHUS, YTO,
C OOHOW CTOPOHbI, Mbl MNPOCWAN COOBLLECTBO WMEH
NnoaroToBUTbL OTAENbHLIA rpaduKk, U OHWM €ro NoAroTOBUIIN.
N, Ha mon B3rnsag, OHWM NOArOTOBUMM pasyMHbIN rpaduk u
NPpUYMHbLI 1N OBOOCHOBaHUA Takoro rpaduka U 4YeTKo
0003HauUMnNn, 4TO 3TO MAeanbHbIA CUEHAPUNA, YTO 3HAYMT,
YTO OHM HaxoOATCs B HENPOCTbIX YCMOBUAX B TOM, 4TO

KacaeTcs OOCTUXKEHUS 3TUX Leneun.

To ecTtb, HAa MOW B3rNsa4, HAM HE CTOUT OKa3biBaTb HA HUX
AaBneHne c¢ TeMm, 4YToObl OHM COKpaTUIM 3TU CPOKU, MHE

KaXeTcsl, 3TO MOXEeT OblTb HEBO3MOXHbIM. OAgHako Ham
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crneayeT Kak-TO oTpearnpoBaTb, YTOOblI MOATBEPAUTb, YTO
Mbl MOMAYYUNn 3Ty MHopMauuto. o MoeMy MHEHMI, Ham

crnegyeT noka rnpuHATb ee.

OpHako g 6bl Takke nonpocun MunToHa nogymaTtb O TOM,
OygeT nn 3TO NOAXOAUTb HaM B AanbHEWLWeEM, U ecrniv 3To
TaKk NPOOOIIKUTCA M B JdanbHenwem, TO 4To 3710 Oyaer
O3Ha4aTb AN Hac C TOYKM 3PEeHus BNUSHUSE Ha BeCb

npotecc.

Btopoe — A nonHocTbto cornaceH c¢ [latpukom. A
CTOPOHHUK TOro, YToObl COXpPaHUTL TOT rpaduK, KOTOPbIN Y
Hac Oblnl paHblle, TO eCTb CEMb MECSHLEB, LECTb-CEMb

MecsLEeB.

Ecnun B3rnaHyTb cenyac Ha TO, Kak paboTatoT coobliecTBa
unu gpyrne paboune rpynnbl, TO OHWM UCMNONb30BaNM BpPeMs
npasgHMKOB, Nepuod POXAOECTBEHCKMX MNpPas3gHUKOB W
BbIXOAHbIE, N BCe Takoe. W s 3agato cebe Bonpoc O ToM,
roToBbl N1 Mbl K TOMY e B Hawen paboTe Hag NnoaroTOBKOM
obwero npeanoxeHnsa? Ham cnegyeT cnpocutb cebs,
XOTUM N Mbl 3TOFO Ha CaMOM JeNnie B paMKax Hallewn
paboTbl B npouecce nepefavvn KOOpPAMHUPYHOLEN ponu B

ocywectBneHnn gyHkumin IANA.
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To ecTb Mbl [JOMKHblI NPeAnpuHATbL Nobble Mepbl U
NPOAEMOHCTPUPOBATbL UM, YTO Mbl HA CaMOM [efne XOTUM
B3ATbCS 3a WX MNpeasiokeHne HesameanIUTeNbHO Aaxe elle
A0 ohMLManbHOTO MONYYEeHUsI TakMX MpeasioKeHUn, He To
4yTOObl HayaTb C Hyns U NPUCTYNUTb K OOCYXOEHWUIO 3TOW
nHpopMaLmmn, a bbiTb rOTOBbIMM K OBCYXOEHUIO N OLIEHKe

rMaBHbIX U CaMbIX BaXKHbIX MOSIOXKEHUN TaKMUX npe):|,r|0>|<eH|/||7|.

To ecTb 4TO KacaeTcs aTOro, TO, U3BUHUTE, Anucca, s He
cornaceH ¢ Tem, 4tobbl NpoannTb HawK cpoku. bnarogapto

Bac.

MOXAMEL 3J1b-BEALUNP: bnarogapto Bac. JIM4HO MOe MHEHME TakOBO — HaM HY>XHO
COCpPeaoTOUNTBLCS Ha Hallen paboTe u nonbiTaTbCa CHavyana
yCTpaHuTb Te (Hepa3bopyuBo), KOTOpble Yy Hac ectb. A
aymato, 3To 6bino Obl NONOXKUTENBHLIM 3HAKOM COOOLLECTBY,
KoTopbin Mor ©Obl CTMMynMpoBaTb COOOLLECTBO WMEH
YCKOPUTb BbINOSTHAEMYO UMK paboTy. OTO TO, YTO S cYUTato
K Tomy, 4To ckasan [latpuk, 3T0 O6bIN  nNpekpacHbIn

KOMMEHTapUM.

Y MeHs B ouvepean Mwuxasnb, Manan, MapTtuH, Hapenn,

Mon, ko n OanHuen.

Tak, Muxaanb, noxanyucra.
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MUXA3JIb HUBEb: Muxaanb Hubenb. A xouy Takke nogaepxaTtb UOEH OCTaBUTb
TOT rpaduK, KOTOPbIM Mbl M3HA4YanbHO paspaboTtanu, no
npuyMHam, O KOTOpbIX yXe 6bino ckasaHo. A 3agato cebe
BOMpOC: NpoBoaunun nn bl Mbl Takoe obcyxaeHue, ecrnv 6ol
rpynna CWG npeacraBuna cBoe npensioxkeHne sospemsi? A
NPOCTO X0y 3HaTb, He OydeT nn 3TO NIoXum curHanom. U
AaXe B KONMMYECTBEHHOM BbIPaXXEHWUW, NEPECKOYUTb C LLUECTU

cpa3sy K AeBATM MecsiLamM — 3TO JOBOSIbHO MHOrO.
MOXAMEL 3J1b-BAWNP: MaHan, noxanymncra.

Xopowo. MapTuH.
MAPTWH BOWN: Bornbwoe cnacubo. NoBoput MapTunH bownn.

A, kKak u gpyrme, xo4dy HadaTb € xopowlero. MHe HpaBuTcs
noaxon, KOTOpbIv 3aknio4aeTca B TOM, YTOOblI pacCMOTpETb,
CKOMIbKO BPEMEHU Y Hac 3aMMeT MofnyyYeHue npensiokeHus

coobLlecTsa MEH.

OpHako Kak Wy Opyrux, y MeHsi Bbi3blBaeT Cepbe3Hoe
ornaceHue uages o TOM, YTOObl BOT Tak BOPYr NepewTu oT,
BO3MOXHO, CIULLUKOM OMNTMMMUCTUYHOIO rpadumka, KOTOPbIN
Mbl ONPeAenunun B NpoLLnioM CeHTsbpe, K rpadumky, KOTOpbIN
Ha [AaHHbIA MOMEHT BbIFMSAUT OOBOSIbHO MECCUMUCTUYHBIM,
npu TOM, YTO Ha CaMOM [eflie B 3TOM NPOMEXYTKE HUYero He

M3MEHUITOCb, €CIIn He CHUTaTb 3adepXKnM C noJiydeHnem
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npeanoXeHus coobLiecTsa NMEH.

A Ha camom pgene xoTen 6bl Takke HANOMHUTbL HaM, 4TO
CTOUT yuynTbiBaTb WU KOHE4YHyto AaTty. B HacTosiwee Bpems
nony4yaeTcs, YTO Mbl MOArOTOBUM MPeAnoXeHne YyTb Nosxe,
yem npomnget koHgepeHuusa ICANN B [ybnuHe, koTopas
npeacrasnsieT cobon npekpacHyto BO3MOXHOCTb 0b6CyanTb
Halwe nTorosoe ob6o6LeHHoe npeanoxeHue c

coobuecTtBoM. A 3T0, NO-MOEMY, OYEHb BaXKHbIN 3Tan.

Euwe ognMH MOMEHT, KOTopbIN s1 XoTen 6bl OTMETUTL, 3TO TO,
4YTO Mbl C HACTOALWMM NPeanoXeHnem npoanesaemM rpaduk
Hawen paboTbl C WeCT OO0 AEBATU MECSLEB, OAHAKO Mbl Ha
camMoM fene BbIbpocunu nepmog KoHcynbTaumn. A 3TO MeHs
Ha caMOM Jerie CUnbHO BecnoKouT, NOTOMY YTO nocne TOoro,
Kak Mbl NOArOTOBMM Hally nepByro 0600LLEHHYIO NporpaMmmy
n obcyanm ee c coOBLLECTBOM, Mbl MOMYyYUM MHOXECTBO
KOMMeEHTapueB, KOTOpble HYXHO 6yaeT cBecTu BOeAUHO U
3aTeM npopaboTaTb MX TaK, YTOBbI HAMKU BbINO YCNbIWAHO U

npaBuJiIbHO NMOHATO MHEHUE KaXKao0ro.

To eCcTb Mbl He TONbKO M3 OMNTUMUCTOB MNPEBPaATUNUCL B
NeccMMUCTOB U BbIOPOCUNM HECKONbKO 3TanoB B HaweMm
neccMmmncTudHom rpacguke. Mbl Ha camom pene 6Gonee
NECCUMUCTUYHBI, YeM MOrno Obl nokasaTbCa Ha NepBbi
B3rNs4. Tak 4To 4 cuumTatro, 4YTo ga, s Obl gencrTeBoBan

HaO60pOT M nonbitancsa Obl Kak-TO OrpaHnynTb Hawy
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nporpamMmy 1 Haw rpaduk, 1 noneitanca 6el caenaTb Tak,
ytobbl  Mbl  NoOCTapanuMcb  NOArOTOBUTb  YTO-TO K
KOoHtbepeHumn B [y6nmHe n 4tobbl Mbl BHECNM B rpaduk

BTOPOW NPOLLECC KOHCYIbTauumn ¢ cOObLLECTBOM.
bnarogapto Bac.
MOXAMEL 3J1b-BEAWLINP: Hapenn, noxanyucTa.

HAPEJIJT KNAPK (NARELLE CLARK): Cnacubo, Moxamen. Hapenn Knapk, ans...

Hapenn Knapk, ona npotokona.

A He NpoTMB onpeneneHHoOro u3MeHeHua rpaduvka, Kak s
ckasan B4Yepa, 0OgHaKo BYepa s Takke NOAYEpPKHYM, YTO, Ha
MOW B3rNs4, ANA HAc BaXHO OnpeaenuTb  KaKoW-TO
peannCcTUYHbIN rpadmK N NPUAEPXKMBATLCS €ro, NOTOMY YTO,
Kak 1 B Criyyae C... OnsaTb Xe, KakK s ckasarn BYepa, 3TO Takas
paboTta, koTopad noxoxa Ha paboty no pagomy. OHa

3aHMMaeT BCe nMmerLleecd BpemM4.

I'IoaTomy Ba)XHO, 4TOOblI Mbl MOMbITANUCh NPUHATL BO
BHMMaHUE pearnimctnyeckme onaceHund cooOLlecTBa u YeTKo
onpepenuin  and HUX Kakne-to [atbl, KOTOpPble OHU Obl

cobnoganu.

Y MeHs1 ecTb eLle pa4 BOnNpocoB, Bbl3biBakOWMX onaceHne B

TOM, YTO KacaeTcs rpaq)vlka, a UMEHHO, 4TO... KaXeTCA, Mbl
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panu cebe... U3BMHUTE... HEMHOrO OGornblle B pPasnnyHbIX
4yacTax 1M nepuogax, u s 6bl BEPHYNCS K TOMY, YTO rOBOpPUT
Anucca, 4TO B 3TU nNepuoabl MHOrMe noguM BO BCEM MUpe
HaxogaTcs B oTnyckax. A Obl HANOMHWN BaMm, YTO y Hac
rnobanbHoe coobLEeCTBO, Tak YTO MHOrMe B 3TW nepuonbl
He HaxOAsTCsA B OTMycKaX, Tak YTO Mbl MOrnuM Gbl 3aHATLCS

aTon paboTon.

Tak 4To, Ha MOW B3rNA4, Mbl TYT MNOACTENUNN COMOMKM TaMm,
roe 9To Ha caMoM ferne He HyxHo. Hapo pabortatb Tak,
4TOObl Mbl OEACTBUTESNIbHO MOIN YIIOXUTBCA K BaXKHbIM
patam ICANN... K cpokam npoBefeHNs KOHEPEHLNA, ecnn

3TO BOOOLLE BO3MOXHO.

Ewe oaMH MOMEHT, KOTOpPbI BbI3bIBAET Y MEHS
03abo4YeHHOCTb — 9TO 3TOT  ASMHHBLIA  cTonbed,
noanUCaHHbIN «Testing for  Everybody  Outside»
(TectupoBaHne ana BHewHux Habnwogatenen). Mue
Ka)keTcs, 3TO HeQOCTaTO4YHO KOHKPETHO. OTO BbIrMaAuT Kak
[OBOSIbHO CTPaHHbIA LBETOBOW 3fIEMEHT B... B rpaguke,
KOTOpbIN He siBnsieTca HeobxoammbiM. Kpome Toro, ctonbel
«NTIA Review» (INpoBepka NTIA), 4 He NOHUMalO, 3a4eM OH

HY)KEH.

A noHumar, 4yto NTIA 3axoyeT npoBecTM Kakue-To
UCMbITaHUs, HO pa3Be Yy Hac eCTb Kakne-TO onpegerieHHble

AOrOBOPEHHOCTU C HUMM O COBMECTHOM paboTte? Y Hac
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MOXAME/[ 3J1b-BALLNP:

non YUJICOH:

pasBe 3anfaHMpoBaHO Kakoe-TO B3ammopgeunctsue ¢ NTIA,
4yTOb6bl TaM ObINO CKaszaHO, YTO BOT HA TAKOM-TO 3dTane Mol
npegocrtaBnsgseM UM JOKYMEHT X Wnu OOKYyMeHT Y U
OCYLLIECTBMNSEM Kakoe-TO B3aMMOOEeNCcTBue, OT KOTOPOro Mol
OXMAAEM KaKUX-TO KOHKPETHbIX pe3ynbTaToB, UMW HET, UMu

yTto ewe?

£ He NoOHMMalD, 3a4eM HaM 3TO HYXHO.

B kakmx-To un3 npegbliaywmnx Bepcun rpadpuka 910 6bINO
onpeneneHo Takum obpas3omM, U MHE 3TO ObIflo NOHATHO, YTO
Mbl MOArOTOBUM KaKOW-TO [QOKYMEHT, KOTOpbIA 3aTeM Oyaet
HanpaeneH B NTIA, a 3atem Mbl BGygem Kak-TO C HUMUK
B3aMMOAENCTBOBATb, U OHU, BO3MOXHO, MPeacTaBAT HaMm
U coobLLEeCTBY CBOE MHEHME, OOHAaKO... NoXarnymn, aTo BCe,

4TO A XO0Ten ckasaTb. bnarogapto Bac.

Mon, noxanyncra.

Cnacwubo. NMon YuncoH.

[a, 9 ToXXe HeCKOMbKO COUT C TOMKY 3TUM OrPOMHbLIM, Ha MOV
B3rnsi4, W3MEHEeHWeM TemmnoB... B TOM, 4YTO KacaeTcs

3asiBfieHHOM CPOYHOCTM WU  BaXHOCTWU, KOTOpblE Mbl

onpenenunu 4ns 3Ton paboTbl.
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A xo4yy HanNoMHUTbL HaMm O rpaduke paboTbl... rpynnbl
CRISP, koTopas nposena 14 TenekoHdepeHUMn 3a nepuos
B 5 Hegenb HaumHas ¢ 7 pgekabps. Ha aTtoT nepuopg
npuwnoce n Poxaectso, n HoBbiM [04bl, N He... HE TONbKO
npasgHukK, HO W, 3HaeTe, B KOXKHOM MOMyLlapum 3TO ele U
nepuoa OTMYCKOB, Kak BaM M3BECTHO. M 4 NpocTo cuuTalo,
4YTO... ONATb XKe, KaK S ckasan BYepa, S Aymato, 4YTo 3T0... TOT
gakT, 4To B [ABYyX coobuwectBax y Hac pabota Obina
BbIMOJSTHEHA OYEeHb YCMELWHO 1 3(EKTMBHO, a Tenepb BAPYr
BCE NepeBOANTCS B TaKOM CBOEro poAa PeXnMm OXnaaHus Ha
NPOLOIMKUTENBHBLIM U YETKO He onpedeneHHbIn nepuog, U
3TO MNpocTo  BbI3oBeT 6onblloe  HeOOoBOSNbLCTBO U
pasovapoBaHue B Tex coobLiecTBax, KOTopble CBOK paboTy

yXXe caenanu.

A He.. MHe He HpaBMTCA 3HAK, KOTOPOEe Mbl MNogaem
coobLLecTBaM HOMEPHbIX PecypcoB U  napaMeTpoB
NMPOTOKOMOB, M ... HA MOW B3NS4, B TakOM cryyae
cKnagbiBaeTcs BrieyaTrneHue, 4Yto Tenepb paboTta Bedetcs
He TaK CPOYHO, He TaK COCPEeAOTOYEHHO U CBOEBPEMEHHO...

3TO He Takou npouecc. bnarogapto Bac.

MOXAMEL 3J1b-BAWLINP: Cnacubo. [xo, npowly Bac.
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DKOSED ANNbXAOE®®: Cnacunbo. A xoten 6bl KOCHYTbCS KOMMEHTapueB, KOTOpble
caenan MapTuH, 1 s cyMTalo, YTo 4ENCTBUTENBHO NMErO Obl
cMbIcn ObITb rOTOBbIMU K KOHGepeHuun B [dy6nmHe, 4ToObI
[OybnuHckass KOH(bepeHuus cTana CBOEero poga BeEXOW,
O3HayawLlen, YTO Mbl HaKOHeL, MMeeM BO3MOXHOCTb

npoBOANTb KOHCYIbTalUUWN.

310 abCcontTHO pasyMHO.

N paxe ecnu Mol 6yp,eM npoarnesaTtb CPOKU, HE clenyet
npoasiesatb UX oonblle, YemMm OO 3TOM AaThl, NOTOMY 4TO K

9TOMY BpPpEMEHU Mbl OOJTXHbI ObITb rOTOBbI.

A aymaro, 4TO ewe OAMH U3 Tex PakTopoB, KOTOPbLIM Ham
HY)XXHO Yy4uTbiBaTb... 9 AyMakw, YTO KacaeTCd MMEH... 4To
KacaeTcs 9(peKTUBHOCTU, KOTOPYH MPOLAEMOHCTpUpOBanu
coobLiecTBa UMEH N NapamMeTpoB MPOTOKOSMOB, Mbl B KAKOM-
TO CMbICrie oTpearmpoBanu Tem, 4YTO CMOrnu obcyauTb ux
NpeasioXeHna Ha JaHHOM 3acedaHun, YTO ropasfo paHbLue
Mo CpPaBHEHMWIO C TEMU CPOKaMu, KOTOPblE Mbl BbIAENUIM Ha

BblpabOoTKy OTBETa Ha NX NPEANIOKEHUSI.

Tak 4TO, Ha MOW B3NS4, Mbl npogemMoHCTpupoBasin, 4To Mbl
no AOCTOMHCTBY OLUEHWn CKOPOCTb WX pa6OTbI n

oTpearmpoBanu AOMKHbIM 06pasoMm.
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A gymao, Mbl OOMKHbI NpU3HaTb, YTO MpeasiokeHue
coobuiecTBa WMEH, cKkopee BCero, MpuBReYeT ropasao
Gonblle KOMMEHTapueB OOLIECTBEHHOCTU, YeM YyxXe
NPUBMEKNN NPeanoXeHns coobLecTB HOMEPHbLIX PecypCcoB
Wnu  napameTpoB  MPOTOKONOB,  MO3TOMY  BPEMS,
HeobGXxoQMMoe Ans  KOHCynbTauui no 3ToMmy nosoay,

JENCTBUTESNbHO AOMKHO ObITb OonbLUE.

Kpome TOro, Ham MoOXeT NoHagobuTbcs Gonblle BPEMEHU

Ha NoAroTOBKY OTBETA 3TOMY COOGLLECTBY.

A Takke cornaceH ¢ MapTuHOM, 4YTO M3 nnaHa paboT He
cnegyeT UckndaTb BTOPOW payHA KOHCynbTaumn. Ecnn mbl
BO3bMEM  [OMOSIHUTENBbHOE BpeMd, TO TOMbKO AN
npoBefeHnst AONOSTHUTENBbHbIX KOHCYNbTaunn. Hawa pabota
He 3armeT Gonblle BpeMeHW, a BOT KOHCynbTauum MOryT
notpeboBatb 6Gonblie BpemeHW. [Ons MeHsi KOHCynbTauuu
ABMSAOTCA Ba)KHEMNLLUM yCrnoBuem BbIpaboTku

corflacoBaHHOro peLieHus.

Tak 4TO A He Bo3paxkak NPOTUB TOro, YTOObLI Mbl MPOANIUN
CPOKM 00 koHgepeHumn B [ybnuHe, ogHako s 6bl xoTen,
4TOObl Mbl MCNOMBb30BaNM 3TO AOMNOMHUTENBHOE BpeMs OANs
npoBedeHNUss KOHCyNbTauMn W npouecca AOOCTUKEHUA
KOHCEHCyca, a He Ans Toro, Ytobbl COABUHYTbL CPOKWU Hallen
paboTbl, NOTOMYy 4TO, Ha MOW B3rfnsa4, Mbl YXe

npoaeMOHCTPUpPOBaru, 4yTO Mbl MOXeM pa6OTaTb
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[OCTaTOYHO 9(PPEKTUBHO TeM, YTO Mbl TOXE MOXEM

3aKOHYNTb Hally pa60Ty B YKa3aHHbIE€ CPOKW.

OpgHako npoanuTb rpaduk, Ha Mol B3rnsag, 6bio  Obl
nonesHo, W AaBanlTe CKaXemMm 4ecTHo. [ononHutenbHoe
Bpems, ecnnm Mbl Oyaem paboTaTb A0 KOHMpepeHuun B
AybnuHe, gact Ham AoNONHUTENBHY cBOBOaY AENCTBUM Ha
TOT cry4amn, ecnm coobLLECTBO MMEH NPOSIBUIIO YPE3MEPHbIN
ONTMMWN3M B CBOEWN OLIEHKE CPOKOB nepefayn Ham CBOEro

npennoxXeHmsd, 4To BNnoJiIHe MOXeET ObITb peanbHOCTbIO.

Tak 4to s Obl B3N KOMMeHTapum MapTuHa B KadecTBe
OCHOBbI 41151 BbIpaboTKn 06Lero peleHms nNpoannTb CPOKM
00 KOH(epeHuun B [ybnuHe u ucnonb3oBaTb 3TO BpeMS
ANS AONONHUTENBHbLIX KOHCYNbTauUW, a ecrnn Mbl 3aKOHYMM

paHbLle, HaM TOJIbKO BbI3OBEM BceobLuue annoancMeHTbI.

MOXAMEL 3J1b-BAWLUNP: Xopowo. Ha ouepean Anwucca, r-H Apacte, MuntoH wu

Manan.

Bo3moxHo, Anucca CMOXeT OTBETUTb Ha HEeKoTopble Wu3

NOAHATbLIX BOMNMPOCOB.

AJTMCCA KYTEP: Ja. A Bena cnucok. A nonbiTaloCb OTBETUTbL HA BCE U3 HUX,
BO3MOXHO, B 06paTHOM nopsigke, MOTOMY YTO, MHE KaXeTcs,

A yCnbilwana... 4TO KacaeTcd nogHAToro Bomnpoca O
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KOHtpepeHumn B [lybnvHe, MHe KaxeTcs, s1 ycnbllwana ABa

MPOTUBOMOJIOXKHbIX MHEHUA.

OQHO M3 HUX 3akni4vaeTcd B TOM, YTO KOMY-TO HpaBUTCH
0as3oBbIM  rpaduK, KOTOpbIA NpeacTaBfieH Ha BTOPOW
BKNnagke OoKymeHTa rpadmka sepcum 7. Im HpaButcsa TO,
4YTO... OH HayMHaeTca Torga, kKorga Mbl  MONyYUM
npegnoxeHne coobwecTBa WMeEH, a 3aTeM [OAMTCA B
TeYeHMe Kakoro-To nepuoda BpPEMEHW... He yKasaHo,

CKOJIbKO MecsLEeB.

OTO O4Ha TOYKa 3pEHMSI.

N ecnu roBoputb 06 3TOM TOYKE 3pPEHUS, TO 9 HE COBCEM
NOHUMalD, Kak ee MpuBEPXeHLbl NPUXOASAT K BbIBOAY, YTO
3TOT Nepuoa 3aBepLUNTCA WM He 3aBeplunTcs Ao
KOHpepeHumn B [lybnuHe, NnoToMy 4YTO €ro AnUTENbHOCTb...
KONmMyecTBO MecsueB He ykaszaHo. OH HauyuMHaeTcsa Torga,
Korga Mbl Nony4YMm npegroxeHue oT coobulectBa MMEH, a

3aBepLuaeTcd Yepel Kakoe-TO KOJin4eCTtBO MeCALIEB.

To eCTb ecnn KTO-TO UCXOAUT U3 KaKUX-TO NPeanonoXeHUn o
TOM, Korga 9TOT Mepuo HayHeTcs, C Y4eTOM CpOKOB
npoBeadeHnss KoHdpepeHumn B [OybnuHe, TO 3TO HYXHO
obcyauTb, OAHAKO MHE KacanocCb, YTO Mbl MfaHMPOBANM
paboTaTb Tak, 4TOObl YyKasaTb KOHKPETHble Mecsubl,

Heobxoaumble Aans pa6OTbI Hag noJiydeéHHbIMM HaMu
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npeanioXeHsiMn OT coobLLEecTB NapamMeTpOB NMPOTOKOSIOB U
HOMEPHbIX pPecypcoB, M 3aTeM y Hac Obino 6bl obwee
pa3bsCHEHME TOro, CKONMbKO BPEMEHW HaM MoHagobutcsa ¢
MOMEHTa MOoNyyYeHus NpeasioXeHust oT coobLLlecTBa UMEH,
TO €CTb He HY)XHO Obino Obl yka3biBaTb... KOr4a UMEHHO Mbl
oXugaem MnonyyYnTb Takoe NPeasioKeHWe N K KakoMy CpPOKY
nnaHMpyeT 3aKOHYUTb CBOK paboTy COOBLLECTBO MMEH UMK
Kakomy rpadMKky OHM B KOHEYHOM WTOre nNbITaOTCS

cnegoBsaTb.

To ecTb MHE HYXHO, 4YTODBbl KTO-TO OOBACHWN MHE 3TOT
MOMEHT... Nocne 3Toro 9 Morna ©Obl  nonbiTaTbecH

nepecMoTpeTb rpadumk.

A Takke BepHy B 3TOT pasfen, pasymeeTcsl, BTOpoi nepuon

obuiecTBeHHOro obcyxaenus. A 6yay paga aTo caenatb.

A, pasymeeTtcsi, MOry nepecMoTpeTb... Ty 4acTb, KoTopast
onpeaeneHa cenyac OT HbIHELUHEro MOMEHTa [0 UIOHSA UMK,
Ha camMom [fene, OT CEerofdHsilUHero AHS W, MNo CyTu, OO0
mMapTa, 4YToObl 3TOT OTPEe30K OTBeYyan TOMYy, YTO Mbl
N3HayanbHO onpedenunu Ans... B onybrnvMkoBaHHOM Hamu

rpadguke paboThbl.

A xo4uy ckasaTb, B OTBET Ha KOMMeHTapun [1xo, KOTopbIn
ckasan, 4To, 3HaeTe... Mbl Jokasasnu, YTO MOXeM OTBETUTb

BOBpEMA, noTomy 4YTO Mbl o6cy>|<,u,ar||/| 3T aBa
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npeanoxeHusi, n A 6bl xoTena NonpocuUTb Bac BEPHYTLCS K
onpeneneHHomMy Hamu rpaduky, B KOTOpoM BbINo ckasaHo,
YTO Mbl AOMKHbl ObINM 3aBEPLUMTL 3TO NEPBbIA 3Tan OLEHKU

K 13 cpeBpans.

CerogHs, kaxetcq, 8 depans, ga? Wnu cegbmoe. A He

3Halo, Kakoe cerogH4a 4ncrio.

[cmex]

OpHako Ha camMoMm Aene 37O 3HAYUT TO, YTO Mbl NOsyYaem
3T BOMNPOCHI... TO €CTb Te BOMPOCHI, KOTOpble, Kak Mbl
ckasanu, Mbl 6yaem 3agaBaTb coobllecTBam, 1 Aymato, Mbl
Oygem oTnpaBnaTb MM 3TM BOMPOCHI, 3aTeM MonyvaTtb
OTBETbl, N 3aTEM Mbl AOSPKHbI PELUNTb, YAOBNETBOPEHbI NN
Mbl umMn, o 13 doeBpans, a 3TO MeHbLle Hedenu unm

npuMepHO Heaerid C 3ToOro MOMeHTa.

Tak 4TO nNpM TOM, YTO Mbl [OENCTBUTENbHO HEMJOXO
nopaboTtanu, Ha MoK B3NS4, HaM He HYXXHO yepecyyp cebs
C 9TMM MO34paBnsiTb, NOTOMY YTO, HA MOW B3rns4, Mbl Ha
CaMOM [ene He ycrneem, cKopee BCero, K 9ToMy CpOKy B
13 dheBpans, KOTOpPbIN Mbl onpegenunu... nnn
OPUEHTUPOBOYHOMY CPOKY, KOTOpbIA Mbl MPUHANKM B
KayecTBe LUenM B pamKax npouecca OKOHYaTeNbHOro

oopMNeHNs NPeLNOXKEHNS.
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A papa... a 6yay... 9 U3MeHKo 3TOT rpaduk Hasag, YTobbl OH
oTpakan 3T! CooBpaxKeHUs1, NOTOMY YTO 3TO OnpeaeneHHbIM
obpa3om BLIMMAANT TakK, YTO 3TO TO, YEero MHOrMe XOTHT,
OOHaKo NoasM crieqyeT 3HaTb, YTO 3TO O3HAYAET, YTO eCcnn Yy
Hac BygeT... ecnun y Hac ByaeT Kakasa-To Lenesas aata ansi Hac
cammx, Mo KOTOPOW YKe OCTarioCb COBCEM HEMHOIrO BPEMEHW,
N, BO3MOXHO, NMpu 3TOM y coobuiecTB byaet HeaoCcTaTovyHO
BPEMEHWN Ha NoAroTOBKY OTBETA ANS Hac, NOTOMY YTO y Hac

YWiio MHOro BpemMeHun Ha noarotoBKy OTBETOB AJ1A HUX.

ELle HeCKONbKO MOMEHTOB.

ToT Bonpoc o TectupoBaHum un o npoBepke NTIA, aTtn
NMyHKTbl NepeHeceHbl HenocpeacTBEHHO U3  MyHKTa 5
rpaduka paboTbl. OHKM BbiNK y Hac 1 paHbLue. A NpocTo... 4
onpegenuna CTOpOHbl, NPOBOASLLNE TECTUPOBAHNE, KaK BCe
3aMHTEepeCcoBaHHbIE CTOPOHbI, OAHAKO 3TO HEe 3HaYUT, YTO
3710 ByayT, S HE 3Halo, Kakue-TO BHELUHWE CTOPOHbI UIN YTO-
TO Takoe. OTO 3HAYUT, YTO BCE, KTO 3aX04eT NPOBECTU TaKyto
NpoBepKy, CMOryT TMpOBECTU TaKyld MNpPOBEPKY, ctoaa
OTHOCATCA BCe, KTO NpuHMMarn ydactue B paboTe B pamkax
AaHHOro npouecca WNU He npuHMMan Takoro y4yacTus.
Mockonbky A Bblaenuna Tpu pasHbix coobliecTBa Tpewms
pasHbIMX LUBETaMWn, a He OAHWM LBETOM BCe COOOLLEeCTBa,
KaKk paHblle, MHe noHagobuncs AOMNOMHUTENbHbIA LBET,

4yTObObl NOKasaTb TEX, KTO 6yueT npoBOoANTb MPOBEPKY WUIN
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MOXAME/[ 3J1b-BALLNP:

A3HWMENT KAPPEHBEPT:

TecTupoBaHue.

KaxeTcsa, 9T0O BCE MOMEHTHI, KOTOpbIE A4 CMOrla 3anmcatb n

BCMOMHUTb, YTOObI OTBETUTbL Ha HMX. Chacunbo.

ﬂ,SHI/IeJ'I, n3BNHUTE, A Nponyctus salle nMma B Crincke.

3T10 daHwnen.

A 6bl xoTen NOBTOPUTb TO... BO3MOXHO, KaK-TO O4Y€eHb

KOPOTKO NMOBTOPUTb TO, YTO MHOTMUE y>XXe CKa3alln.

A gymaro, YTO Ha JaHHOM 3Tane HaM He crefyeT MeHsATb
HaLw nnaH 1 rpaduk Hawen cobcTBeHHoM paboTbl. A gymato,
3T0 nopgano Obl HenpaBunbHbLIN curHan, cobuBaroLwmin
coobLLEeCTBO C TOMKY, U Npexae Bcero 4 cornaceH ¢ MNMonom
B TOM, YTO B TaKOM crlydae BO3HMKINa Obl peanbHas yrposa
A5 Hac NoTepsaTb A0Bepue CoobLLEeCTB, KOTOPbIE HA CaMOM
aene nobpocoBeCTHO U CBOEBPEMEHHO MpeaoCTaBUn Ham

pesynbTaTbl CBOEN paboThl.

MoaToMy Ham crnegyeT, MHE KaXeTCs, KaK-TO OYeHb
onepaTuUBHO BblpaboTaTb COrnacoBaHHOE peLleHue O TOM,
YTO Mbl He OydemM MeHATb Haw nnaH u rpaduk Halwen

pa6OTbI nocne Toro, Kak Mmbl nNony4vynm Bce npennoxeHua.
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OTO MOCNYXUT TakKe BO3MOXHOCTbIO YETKO 3asiBUTb, YTO
cenyac BbINOSIHEHWE rpacmka 3aBUCUT HE OT HAC UMK KOro-
TO ewle, a ot rpynnsl CWG. Mbl He caenanu HU4ero B TOM,
4YTO KacaeTCs 3a4epPXKuU UM N3MEHEHNA O4aHHOro npoLecca.
lMpocTo Npexae, Yem Mbl CMOXEM MPOAOITKUTL, pe3ynbTaThbl
cBoen paboTbl gormkHa npeacTtaBuTb rpynna CWG. Ha mon
B3rnsag, aTo 6yaeT yeTkoe nocriaHve, a ¢ y4eToM TOro, 4YTo
npuonmxaetca koHdepeHuma ICANN, uem uetue Oypet

Halle nocnaHune, TemM nyyile.

A xoten Obl nonpocuTb NpeacedaTens cendac, Koraa Mbl
y)Ke MNpoWnuncb No crucky, nonpoboBaTb Kak-TO OLIEHUTb
COCTOSIHME Hallel OUCKYCCUM, Y4TODObl Mbl MOMNN MPUATK K

cornacoBaHHoOMY peLleHuto. Erlarouapro Bac.

MOXAMEL 3J1b-BEALUNP: bnarogapto Bac. Cenvac B cnmcke Apacte, MuntoH, MaHan,
Apun, Bonbd n Knut, U, 9 Hagewcb, Ha 3TOM Mbl CMOXEM
3aKkpbITb 3Ty YacTb. CaoayH fgobaBneH B CNUCOK, a 3aTeMm, 4
Hagewcb, Mbl CMOXeEM 3aBepwnTb OOCyXaeHue 9Toro

Bomnpoca.

WTtak, rocnoguH ApacTte, npoLuy Bac.

KABYCC APACTE: bnarogapto Bac. loBoput KaBycc.
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Mpexgoe Bcero, 4TO KacaeTca Toro, crneayetr nu  Hawm
pearmpoBaTb Ha OTBeT, nomnyveHHbln oT rpynnel CWG, s
Aymato, ecnu Mbl NpuaeM K COrfacoBaHHOMY peLUeHUo O
TOM, YTO Ham criegyeT OTBETUTb M NMONPOCUTb MX paboTaTb
apPeKTBHEE, TO HaM HYXHO 3TO cdopMynupoBaTtb Tak,
4yTOObl 3TO 3BYyYano Kak npurnalieHve u noowpeHne, a He
Kak Kakoe-TO OaBrfieHMe unu notopansiMBaHme. OTO OYeHb

BaXHO.

B kOMMeHTapusix, NOMYYEHHbIX K MEpPBOMY MNPOEKTY
npeanoxeHus, O6binn, Kak Obl 3TO cKasaTb, HECKOSbKO
obnacten, B KOTOpPbIX TOBOPWUIIOCb, YTO Mbl KaK-TO
HaBsA3bIBaem unu Tpebyem oTBeTOB Yy coobLlecTBa, Tak 4To,
noxanym, Ham cnegyetr cgenatb Tak, 4TOObl Takoe

BnevaTneHue 6onblle He BO3HMKANMO.

Bo-BTOpbIX, A MONHOCTLIO cornaceH ¢ MapTnHom n
[xo3ecdom B TOM, YTO KacaeTcs BblAeNeHnsa AOCTaTOYHOro
BPEMEHM  HA  KOMMEHTapuMM W KOHCynbTaumm  C
obLecTBEHHOCTbIO. OTO o4yeHb BaxHO. B NTIA Heckonbko
pa3 noavYepkHynM HeobxoauMMoCTb obecneunTb NoOAEPKKY
COrNacoBaHHOIO pelleHust coobliectBa, U B HEKOTOPbIX
KOMMEHTapusaX yKasbiBanocb, 4TO COOOLLECTBY BblOENEHO
He4OCTaTOYHO BPEMEHU AN 06CYXOEeHMST U YTO, BO3MOXHO,
HaMm He crnegyeT ydansaTb MNpPoOLEecC KOHCynbTauumi U3

rpacmka paboTbl.
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B-TpeTbux, 4, N0 KpanHen Mepe, HEMHOro O3afayvyeH Tew,
4TO rpachuk 6bIN M3MEHEH, a cenyac Te, KTO NpeasioxXmn aTu
N3MEHEHNA, cpasdy Xe cornawarTcsd OTMeHUTb ux. Ecnn B
rpacuk 661NN NpeanoXeHbl Kakne-To N3MeHeHNs, Ans 9Toro
MOrnn BbITb Kakne-To NPUYMHBI, N eCrnn cendac Mbl UX cpasy
e OTMEeHseM, TO ANns 3TOro ToXe AO0SMKHbl ObiTb Kakme-To

MPUYHNHBI.

UeTBepTbi NYHKT — NpeanoXxeHue unu oTBeT coobuiecTBa
UMEH B KOpHe OoTnnyaeTca u aBnseTca bornee CroXHbIM,
€CNn CcpaBHMBATb €ro C MpeanoXeHUsiMU, KOTopble Mbl
nonyyYnnu ot coobLecTB MnapamMeTpoB MNPOTOKOMOB WU

HOMEPHBIX PECYPCOB.

B npegnoxeHusx coobwects napaMmeTpoB NMPOTOKOSIOB, Kak
Mbl  chblwanu... ©ObifNo0  NOATBEPXAEHO, 4YTO  TaMm
OTCYTCTBOBAs 3MEMEHT nepeaayn KOOPAUHUPYIOLLEN POIK,
a Takxe anemMeHT obecnevyeHns NOAOTYETHOCTM B DonbLuen
cTeneHu, yem peannu3oBaHo CYLLIECTBYIOLLNMM
MexaHu3aMamu. ITO  O3HaA4aeT, YTO  CYLLUECTBYHOLUNX

MexXaHn3MoB JOCTATO4YHO

B npeanoxeHnn coobLuecTBa HOMEPHbIX PECYPCOB Y HAc TO
)Ke camoe, HECMOTPS Ha TO, YTO B KOHLe naparpada B HeMm,
oHaKo, yNOMUHAETCs, YTO Kakasi-TO KooOpAMHUpYoLLasi posb
n... ByayT oTCyTCTBOBaTb, OHW YMOMSIHYNWU, U psg APYrnx

Konner ckasanu, 4YTo 13 ocTasibHOW YacTu 3Toro naparpada
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SICHO, 4YTO C 9TMM He OyaeT HuKakmx 3atpygHeHun. U
HanpoTUB, eCrni Mbl NOCMOTPUM Ha MNpeanoXxeHuve rpynno
CWG, Mbl yBUOUM, YTO OHW NPEanoXunn 4veTbipe HOBble
CTPYKTYpbl, CBfA3aHHble C YHKUMAMU KOHTpONd, C
obecrneyeHnemM NOAOTYETHOCTU, @ TakkKe MHOIMMWU ApYrumu

BOMpOCcCaMMm.

[MoaTomy 4 cumTato, 4To Ham Heobxoanmo Gornblle BpEMEHMU
AN pacCMOTPEHUA 3TOrO0  MPeasioXeHusa. Y Hac He
nonyymTca cgenatb 370 Tak ObICTPO, M 9 Hagewcb, 4TO
cpega u atmocdepa Mo3BONAT Ham CBOOOAHO M OTKPbLITO
nogHMmaTb HawuM BOMNpocbl 6e3 Kaknmx O6bl TO HM ObINo
OrpaHM4YeHnn, W BCE HalM KOMNern no3BONAT Ham
KOMMEHTUpPOBaTb W BHOCUTb HalUXM KOMMEHTapun B
nobpoxenatenbHon N adEKTUBHOW cpeae, Tak YTo 34ecb
BCE COBEPLUEHHO No-gpyromy obctout. MNoaTomy s1 HE BUXKY
HUKaKNX MPUYKUH, NOYEMY BOPYr CriefyeT MEHSTb BCE CPOKU U

BO3BpaLLaTbCA K NepBoHaYansHomy rpaduky. bnarogapto Bac.
MOXAMEL 3J1b-BAWUNP: Bnarogapto Bac. MMNToOH, noxanyncra.

MWJTTOH MIOJINEP: [a. A no-npexHeMy Xo4y BbICKa3aTbCs B 3aluTy rpaduka,
nogpasymMmeBatloLero Cpok B AeBATb MecsiueB. S noHumato
TOT aprymeHT, KOTOpbIN BbIABWHYI, B 4YacTHOCTW, [aHuen,
YTO Mbl, MO CYTU, XOTUM CKasaTb, YTO BCE 3aBUCUT OT rpynnbl

CWG, mbl genaem TO Xe camoe, OOQHaKo 34ecb crnegyer
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YYecCTb psf OPYrMX COOBpakeHWiA.

Mpexae Bcero, MHOrME W3 BacC, KaXEeTCs, MNO-NpexHeMy
npegnonaratoT, 4to rpynna CWG npegcraBut  cBoe
npeanoXeHne B MPOrHO3MpPYeEMble CPOKM, OAHAaKO BCE 3TU
N3MeHeHus B rpacomMk MMEHHO MOTOMY M BHOCATCH, YTO Mbl

HE MOXeM U3 3TOro NCXoguTb.

[MoaToMy koraa Bbl rOBOPUTE, YTO HaM crnegyeT HaMeTuTb
uernb, ycrnetb K KoHdepeHumn B [lybnuHe, Bbl ucxogute u3
Toro, 4yto rpynna CWG npencrtaBuT cBoe MNpeasioxXeHune
BoBpeMsi. KoHe4yHo, ecnm y HUX 3TO NOMy4nTcs, 93TO
npekpacHo. Mbl MOXeM roBopuTb OT KOH(pepeHunn B
AybnuHe kak O HameyeHHOW uenn. A ecrnnm y HUX He

NOJIY4UTCA...

Xopowo. BTopo MOMEHT KacaeTcsa crefywowero —
nposepka NTIA He moxeT HayaTbcs 0o 30 ceHTabps 2015

roga. BepHo?

3710... NTIA He MOXeT BblAENUTb 4OCTAaTOYHO PECYPCOB AN
npoBepkn atoro npeanoxeHna OHM  MOryT nNpUHMMaTh
ydyacTue B HaWwuxX 3acefaHundax U cnywaTtb TO, O YEM Mbl
roeopuM. OgHAKO OHM HE MOryT Ha CaMOM Aefie HU4ero
npeanpuHMMaTth B paMKax pacCMOTPEHUS NpennoXeHnsa o

30 ceHTs6psa 2015 roga. 31o TpeboBaHmne 3aKkoHOAATENLCTBA.
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Bo-BTOpbLIX, 1 HE NOHMMaLD, YTO MMen B BMay [aHuen, korga
roBOpUI, YTO Mbl NoTeEpsieM JoBepue COOOLLECTB, KOTOpbIe

BbIMOJTHUIT CBOHO pa60Ty B CPOKMU.

MoyemMy Mbl JOSKHBI NOTEPSTL UX AoBepue? OHM YTO, YAAYT

OT Hac B KaKyo-TO APYryto BCENEHHY0?

Ha mown B3rnsg, Xanb, 4TO OHM caenanu csok paboTty
BOBpEMS, @ COOOLECTBO MMEH HET, O4HaKo 3TO MNPOCTO

aocagHoe obCToATENbCTBO.

[cmex]

MWINTOH MIOJIIEP: A vmeto B Buay, 4TO TYT HUYero Hemnb3s caenatb. OHu
OyayT... OHW MNOArOTOBUMU XOPOLUME MPEANOXKEeHUS, Mbl UX
obpaboTanu, nu nm ocTaeTca TONbKO CUMAETb U XAaTb, Noka
coobLecTBO WMEH He npeacTtaBuT pesynbTaTbl CBOEK

paboTbl.

N a cumtato, 4To Anmcca Takke npaBa B TOM, YTO Yy Hac
yXoauT HemHoro 6onble BpeMeHn paxe 6e3 npobnem c

rpynnon CWG, 4yTo Hawa paboTa nget measnieHHee.

Bo3amMoXHO, Mbl MOrnuM Obl COKpaTUTb KakoOM-TO Mecsy 13
NepecMOTPEHHOro et  rpaduka, ecnu ecTb KeraHue
onpegenuTb TakMe arpeccuBHble CPOKW, OAHAKO AdaBanTe

caenaem TaKk: 4... gaxe HeCMOTpA Ha TO, YTO A corfaceH C
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

[aH1enomM B TOM, YTO, €Cnv Mbl Ha AaHHOM 3Tarne NpPoauM
CPOKW Hallew paboTbl, 3To ByAeT NMoxXown 3HakK Anst ApYyrux...
WK, cCKopee, He OYEeHb XOPOLUWMIA 3HaK, 3TO He TO YTOObI
MAoxo... NPOCTO B 0MepeaHON pa3 He YIOXUTLCS B CPOKN —

3TO TOXE HE OYEeHb XOPOLUNM 3HaK.

MHbIMK crioBamn, ecnu Mbl 3ad9BMM, 4YTO Mbl 3TO BCe
coenaem 3a WeCTb MecsaueB  Mocne  nonyyeHus
npeasioxxeHns ot coobLiecTBa UMeEH, OOHAKO Yy Hac 3TO He
noslyymTcsa, TO S He 3Haw, Kak 3To OyaeT BbIMsAeTb.
MoaTomy 4 Obl BbIN OCTOPOXHEE, U S MOHUMAK aprymeHT
Hapenn o ToMm, 4YTO CPOKM MOXHO MpOASIUTb, OAHAKO S He
AyMalo, YTO Y HaC TakoW yX Nerknn NporyfioyvHbln rpacumk. A
cyvTaln, YTO Mbl BCe HaMepeHbl caenaTb Tak, YTobbl aTO
Oblf10 BO3MOXHbIM. [1ogoBHO TOMy, Kak BYepa Mbl 3aKOHYMIN
Halle 3acedaHve Ha HEeCKOSIbKO YacoB paHblle, s cyuTalo,
4YTO Mbl MOrnn 6bl 3aBepLUMTb Hally paboTy Ha HECKOSbKO
MecsUeB paHblue, ecrnn BCe MouAeT XOpOoLo, OfHaKo S
Aymato, 4To 9710 6bINo Obl XyXXe, U S NOHMMAaD, YTO OYEHb
CINOXHO onpenenuTb, Kakon aPdekT B KOHEYHOM UTOre 3TO
OoKaxeT Ha coobuiectBo. OgHaKo s NO-NPEXHEMY CKITOHSIOCb
K TOMY, YTO nydlle nepecrtpaxoBaTbCs U cKasdaTb, YTO Mbl
caernaem 3T0 3a OeBATb MecsueB, a 3aTeM caenaTtb 370
paHblle, 4YeM 3asiBUTb, YTO Mbl CAeNnaeM 3TO 3a LeCTb

MecsALeB N HE YINOXUTbCA B CPOKMN. Bot Tak.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEQL 3J1b-BAWLWNP: Cnacubo, MuntoH. MaxHan?

MAHAIT NICMAWN (MANAL ISMAIL): Cnacnbo, Moxamen. W cnacubo Anwucce 3a
paboTty Hag rpacmkom. Ha camom gene MHe HpaBuTCS, Kak
pasbuTbl 9TM [gBa fucTa, 93TO O4YEeHb MOMOraet B
obCcyxaeHun, U s JOMKeH Mpu3HaTb, YTO B XOAe Hallewn
ANCKYCCUN S yXKe NPUMEpPHO pas NaTb MNOMEHSN CBoe

MHEHMe.
[cmeX]

OpHako, onaTb Xe, A Obl He xoTen, 4ToObl Mbl cenvac
YCTaHOBUIN KpanHUN CPOK, Kak cka3an MunToH, a 3aTeM He
ycnenu 6bl K Hemy. [laxke ecnu 3To He Hawa BuHa. OgHako A
TaKke He xoTen Obl, YTOObl Mbl NPOCUNM COOBLLECTBO MMEH
BbIMOMHUTL CBOK paboTy B cCXaTble CPOKW, a 3aTem
ycTtaHoBunn 6bl ropasgo 6onee KoMOpPTHbIE CPOKM Ans

cebs.

C y4yeToM ckasaHHOro 51 6bl... 51 6bl TakKe NOAYEPKHYN TO, O
4yemM ynomsiHyn MapTuH u 4TO KacaeTcs BTOpPOro nepuoga
06LEeCTBEHHOro 06CYXXAEeHUS, KOTOPbIN S XOTeN Obl BEPHYTb
Haszag B Haw rpadwmk. C ydeTom 3TOoro s1 Gbl mogdepxan
Kakon-TO KOMMPOMMCCHbIA NOAXo4, Kak TO, O YeM roBOPUI
[bxo, 4yTOoObl, MOXET ObITb, MPeaAyCMOTPETbL AN Hallen
paboTbl 6onee TOYHO MPOCYMTAHHOE BPEMS, KOTOPOE Ham

DEeNCTBUTENBHO HYXHO A51Ad  BbINOJIHEHUA aTon pa60TbI,
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

0OHaKO YTOObl 3TO He OblN CIULLKOM YX Waaawmi rpaduk,
NMPOCTO HEMHOro Gonblue BpeMeHu, 4Tobbl Bce ycnetb. M s
Obl NOAYEpPKHYN TO, YTO KaxAabll pas, WHdopPMUPYS
cooblWectBO O  Hawem  rpaduke, Mbl  OOJDKHbI
NnpeaocTaBnsATb 4YeTkoe OObsSICHEHME W onpaBgaHue Ans
KaXkgoro 3anpaluvMBaemMoro npoAafieHnst cpokoB. oTomy yTo
€CNY Mbl CKaXkeM, 4YTO Ans NpeanoXeHus coobllecTBa MMeH
oxuagaetca 6ornblle KOMMEHTapueB, TO, BO3MOXHO,
COOOLLECTBO NyYlle 3TO BOCMPUMET, YEM E€CIN Mbl CKaXKeM,

YTO y HAC TyT nepuo npa3aHMKOB N BCE TaKoe.

Mo3TOMYy HaM HY)KXHO O4YeHb YEeTKO 3TO OOBACHAT.

Bnarogapto Bac.

MOXAME[ 3J1b-BAWNP: Cnacubo, MaHan. Apun?

APUN APKKO: Apn  Apkko. MHe Heyero npegnoXutbe MO 3TOMY
KOHKpPETHOMY 0OCyxaeHuto. S CTOPOHHUK MaKCUMasnbHO
XECTKUX CXKaTbIX CPOKOB HAaCTOJSIbKO, HACKOSIbKO 3TO TOJSIbKO
BO3MOXHO, MPUYEM KNIOYEBOE CIOBO 30eCb «BO3MOXHO».
OpHako 9 OOMKeH cKkasaTb, YTO 9 pas3fensito BbiCKazaHHOe
Monom u gpyrmmu yyacTHMKamu pasovapoBaHWe TeM, 4TO
Mbl... MHOTME U3 HacC BMOXUIN HEMaNo BPeMEHU, pecypcoB
N CpeacTB B NpoAoShKeHne aTon paboTbl, U Mbl HA CaMOM
aene xoTum gBuratbCs ganbwe. 3OTOT MOMEHT BaMm

Heo6Xxo4MMO y4nTbIBaTb.
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

[pyroe p[eno, KOHEYHO, 4YTO Yy Hac [JOMmkeH ObITb

peannCcTUYHbIN rpaduk. ATO pasyMHO.

TpeTn MOMEHT — eCfiM HECKOSIbKO MNOBLICUTbL YPOBEHb
Hawlero obcyxaeHus, To ecTb 06CyXaaTb HE TONbKO AeTanu,
HO M nNocTapaTbCa yBMAETb OOLLY0 KapTUHY, S AymMato, ecnu
Mbl  BOCMOSIb3yEMCH  OMbITOM  WHXEHEPHbIX Hayk W
ynpaBneHns npoektamu, TO Ham crnegyeT usberaTb
nogxoga, nogpasymeBaloLlero co3gaHue BCero u cpasy, u
cnegyeTr  noggepxuBaTb  MapanfenbHoe  BbIMOfHEHWe
pasnnyHon paboTbl MO3TAMNHO, TaK YTO A CYMTalD... Kpome
TOr0, Ha KakKOM-TO 3Tane HYXHO OnpeaenuTb, 4YTO He
nosny4ymMnochb, 1 ABUratbCs Aanblle, ecnv Ha AaHHOM 3aTane

YK€ HU4Yero Hesnb3Aa UcnpaBnTb.

MoatomMy s Obl Ha camoM fene npeanioXun, 4Tobbl Mbl
OYEeHb MNpUCTaNbHO PaccMOTPENnM TO, YTO Mbl MOXEM
caenaTtb B NPOMEXYTOYHbIA Nnepuog, S AymMato, Mbl MOXEM
coenaTb 4YTO-TO B TOM, 4YTO KacaeTcsi KOHTpaktoB. Mbl
MHOroe MOXem caenaTb B TOM, YTO KacaeTcs aHanus3a u
3aBEepLUEHNs COrnacoBaHUs pasfiMyHbIX BAapuaHToB. OTO, HA
MOM B3rnsg, BaxkHo. OnaTtb e, Mbl B |IETF aBnsaemcs
CTOPOHHUKaAMM HENpPepbLIBHOIO  YCOBEPLUEHCTBOBAHUS MO
HapacTawwen, M 3T0 TOT MWUHMMYM, KOTOPbIA Mbl

nrnaHupyem ocyuiecteutb. bnarogapto Bac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEAWUNP: Bnarogapto Bac. Bonbd?

BOJIb®-YJIbPUX KHOBEH: Bnarogapto Bac. Apu, 9 Bnepsble Chbllwy OT Bac CrioBO
«pasoyapoBaHue». A cmoTpto Ha [lona u HacKonbko
pasoyapoBaH OH. VI MHe KaxeTcs, 4To noka He o4veHb. U A
xoTen Obl BOCNONb30BaTbCA 3TUM 34eCb, MHavye Mbl Bygem
BCce bonee n Hbornee pasoyapoBaHbl B 3TOM payHAe, a TaKkke
nepcnekTMBaMmm YNoXuUTbCA B HYXXHble HaM  CpPOKU

BbINONHEHUs paboThbl.

Ecnn BepHyTbCs K TOMy, 4TO ckasan [xo, To s 6bl ckasan,
4YTO KOH(pepeHuuss B [ybnmHe 6bina Obl, Ha Mon B3rNA4,
OT/IMYHBIM BapMaHTOM B TOM Crydae, ecnv Mbl MOnyyYnm
npeanoxeHue rpynnbl CWG B camble ONTUMWUCTUYHBbIE

CPOKM.

B npoTMBHOM crny4ae Ham Ha camoM [erne HY>KHO pa3genvTb
TO, Yero Mbl nNnaHnpyem Jobutbca BO BpeMsi KOHGepeHUnn
ICANN, 1 TO, 4ero Ham HyXHO JoBuTbCA B pamkax obLuero

rpacuvka B Lenom.

Korga s cMOTpPIO Ha BTOPYH YacTb NpeasioXXeHHOro rpaduka
nocrie noslyd4eHus npeasioxxeHus oT coobuiectsa UMEH, TO
MHE KaXeTCH, YTO He3aBUCMMO OT (PUKCUPOBAHHLIX CPOKOB
koHtpepeHumn ICANN cyuwecTByeT npuumHa, Mo KOTOPOW
nocrne kaxgon kKoHdpepeHumn ICANN wmbl  Oyaem

ﬂy6J'II/IKOBaTb MNPOEKT MNMOJIHOIro npenyioXXeHmd, a 3atem nocrie
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

54 koHdepeHumn ICANN HanpaBum 3TO NpensiokeHue B

lMpaBneHue.

Ham HyXHO nogymaTtb O TOM, YTOObI... HE NPUBA3bLIBATLCS K
KOHpepeHumaMm... koHgepeHumam ICANN, ans KoTopbixX
3[eCb NnokasaHbl Kakme-To MeponpusTus, NOTOMY YTO BONPOC
Ha camMOM [Jene 3aKknyaeTcd B TOM, OXuMAaem N Mbl OT
KoHpepeHumn ICANN Kakmx-TO HOBbIX BaXXHbIM MHEHUI UNn
OONbLIMX M3MEHEHWUN, WKW KaKuUX-TO eLlle nocneacTBui,
KoTopble MOrnn B6bl ckasaTbCA Ha MNPeasIoKeHUAxX Tak, YTo
Mbl MOrnn 6bl MOArOTOBUTH MX TOMBKO Mocne atoro? 3To

MOW nepBbIn BOMPOC. A Tak He AyMmalo.

Bcio oty paboTty cnefgyet... MOXHO Takke caenatb 6e3
KoHepeHumn ICANN. A 6bl ckasan, 4TO KOHMepeHuuu
ICANN HyxHO wucnonb3oBaTb [Ana obmeHa wu ©Gonee
LUMPOKOro... bonee wmpokoro obmeHa nHdopmaumen. N mol

OOJDKHbI MPUHATL 3TO BO BHUMaAHUE.

B npotnBHOM cnyyae s Obl Takke cornacurncsi ¢ Tem, 4To
yke Oblno ckasaHO, YTO Celvyac HaM  HYXHO
npuaepXuBaTbCs... Hawero Tekywero rpaduka. A no-
NpeXHemMy CTOPOHHUK TOro, 4ToObl He npoaneBaTb CPOKM,
Kak ©Obino 34ecb NpeanoXeHo, a NpuaepXmBaTbCs
CYLLECTBYIOLIEro rpadguka, B KOTOPOM Yy Hac Obino

npeaycMOTPEHO LWecTb Unn ceMb MecsileB. brnaroaapto Bac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEAWUNP: Kut, noxanynicra.

KT OPA3EK (KEITH DRAZEK): Cnacubo, Moxamea. Kut [Ipasek. 31o Ha camoMm aene
OYeHb CrOXHas U B TO e BpeMs npekpacHasi anckyccus. Ha
MOW B3rngapg, rpadouk — 3TO, OY4EBUAHO, OYEHb AeSIMKaTHbIN
BOMPOC, U 3TO TO, HaZ4 YeM HaM BCEM HYXXHO MPOJOITKUTb
paboty. A gymato, crnegyeT OTMETUTb, TEM HE MEHee, 4TO
rpaoyk — 9TO He TO, YTO Mbl MOXEM B [MOSIHOM Mepe
BblbpaTb Ans cebs camoctodaTtenbHo. U a4 nonarato, 4To Mbl

yXe 06 3TOM roBopuInu.

Mbl B 3TOM CMbICNle 3aBUCUMbl  OT rpadukoB wn
noTpebHoCcTen onepauMoHHbIX coobuiecTts. U, pasymeeTcs,
A cuyuTalo, 4YTOo coobliecTBa HOMEPHbLIX pPECYPCOB U
napameTpoB MPOTOKOMOB 3acnyXvBalT MoxBanbl 3a TO,

HaCKONbKO CBOEBPEMEHHO OHW BbIMOHWUAM CBOKO paboTy.

OOHako A Xody OTBETUTb Ha KOMMEHTapuu, caenaHHble
paHee, kaxeTcs, [onom, U B KakOM-TO CMbICIie HEMHOro
npegocTepeyb Hac OT MPeanosioKeHus... NpeaocTepedb oT
NpeanorioXeHnsl, YTo MOXET CKNaAblBaTbCs BrevatrieHue,
YTO COOOGLLECTBO MMEH B onpeaeneHHoOM cMbicre paboTaeT
HegoCTaTOYHO COCPEeAOTOYEHO MMM HEeAOoCTaTOYHO ObICTPO,
NMOTOMY YTO 3TO He Tak. A xo4dy ckasaTb, YTO, MO MpaBae
roBopsi, COOGLIECTBO MMEH OYEHb MHTEHCHBHO MopaGoTarno,
TaK e WHTEHCMBHO, Kak 1 apyrme coobuectsa. MNpocTo Ta

npobnema, KOTOpPOW Mbl 3aHMMaeMcsi B COOOLLECTBE VMMEH,
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Oonee crioxHas.

MNMoHumaeTe, aTa pgpyroe coobuiectBo. Y Hac apyrve
B3aMMOOTHOLUEHMS. Y Hac gpyrne notpebHocTn u gpyrve
onaceHusi. M, noHMmaeTe, S NpoCcTo XoTen Obl NpeaocTepeyb
Hac oOT Takmx OPMYNMPOBOK, 3HAETE... U 3asiBMEHUMN,
KOTOpblE MOryT BHOCWUTb OMpeaeneHHbli packon KakMMU-TO
HamekaMu Ha TO, YTO COOOLLECTBO UMEH MEHbLLE CTapaeTcs

nnn ygendaeT MeHbllue yCVIJ'IVIVI noaroToBke npearnoXXeHn4.

Ecnu yecTHO, TO NO 3aBepLUEHMUN 3TOrO NpoLiecca OKaxeTcs,
4YTO coobLiecTBo UMeH paboTano 6onblue n pelwano bonee
CnoxHble npobremsl, 4em gapyrve. [losTomy pfasante
nocrapaemcsi pabotatb coobwa M He [AenuTb Hac Ha

Xopowunx n ninoxumx. Erlarop,apro Bac.

MOXAME/L 3J/1b-BALUWNP: bnarogapto Bac. CaoayH, npoLly Bac.

CAOLOYH JIN (XIAODONG LEE): bnarogapto Bac. 3to CsiogyH Jln. Xouy cgenatb
BCEro Asa HebonblMX 3amevaHus. Bo-nepsbiX, 4... Mbl yxe
OAVH pa3 o0bABUNM Hal rpaduk, a 3aTeM Mbl peLunnm ero
npoanuTtb. Kak caenatb Tak, YTobbl HOBbIN rpadouK oTpakan
nporpecc B paboTte coobwecTBa, HaM HYXHO O4YEHb

TWaTesibHO 3TO NpoayMaTb.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BALWNP:

AJTMCCA KYTIEP:

JIndHo 5 cornaceH ¢ kommeHTapmem [anuvena. [ina Hac, ons

Hawlen rpynnbsl 3TO OYEHb BaXHO.

BTopon MOMEHT kKacaeTcs TOro, 4tO Haila rpynna — 3TO
KoopauHaumoHHasa rpynna. Mbel He caoenanu npeanoxeHue.
Ham HyxHO nonaratbCs Ha coobwecTtBo. Ham HyXHO
obcyanTb 3TO € coobLLecTBOM, YTOObI Y6eanTbCs B TOM, YTO
€CNN Mbl BHECEM M3MEHEHUSA B HaL rpadmK, TO 3TOT rpadmk
MOXHO ©OygeT BbinoNHUTL. Ecnnm  mbl  cHoBa Oyget

npoarsieBatb CPOKU, Mbl BCE NOTEPAEM. 5naro,u,apro Bac.

Cnacubo, CaoayH.

A, noxanyn, nonpowy Anuccy nocrnegHunM pas OTBETUTb,
npexage Yyem Mbl noaBedemM UTOMM U MOMbITaeMcs NPUATKU K

KakoMy-TO BbIBOAY.

Anucca, noxanymucra.

Cnacubo, a xoTena nonbiTaTbCsA 00paTUTbCA K BaM U K
lMaTpuKy, NOTOMY YTO, €Cr YECTHO, 1 He COBCEM MOHMMaI0,

KTO YTO XO4eT caenaThb.

A gymato... 94 Mory noneltTatbCs caenatb TO, YTO A cyMTalo
cnegywowmuMm... Morno 6bl ObiTb MONE3HbLIM CcneayoLmnm
waromMm. Utak, a9 cumTato, 4TO KacaeTcs Tex NpeanoxeHumu,

KOTOpPbIE Mbl YyXe nonfydunm ot coobuiecTs B AHBape, Mbl
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Oyoem npuaepXuBatbCs MNepBOHaYanbHOro rpaduka u
noctapaemMcs MakcumaribHO NPOABUHYTLCH B paMKax Halleu
npoueaypbl, HACKOSIbKO 3TO BO3MOXHO. A 9TO 3HA4uUT, 4YTO
Mbl 3aBeplwmmMm 3tan 1, TO eCTb UHOUBWUAYASNbHYH OLEHKY,
YyTb MO3Xe B 3TOM Mecsue, NPUMEpPHO Yepe3 Heaeno, U
3aTeM y Hac BygeT oaMH Mecsl, Ha BbINOSIHEHWE OLIEHKU B
paMkax aTana 2, B Xo4e KOTOpOro Mbl LOSMKHbI Oyaem
ybeanTbca, 4To 3TN ABa NpensioKeHUs COBMECTUMbI OpYr C
apyrom. K cyacTtbio, Mbl yxXe npogenanu Hemano... NpoBenu
cogepxartenbHoe obcyxaeHue 3Toro Bonpoca. Tak 4yTo, 4
HagelCb, B 3TOM He OyaeT OCMOXHEHUA, N Mbl 3aBepLUNM
3TOT 3Tan K cepeguHe mapTta. BoT Takom y Hac nonyyurtcs
nepsas NoONoBWHa nNucta ¢ rpadukom pabotbl. B Hem BygeT

npeaycMoTpeHo, YTO 3TU 3Tarllbl 6y,D,yT 3aBepLUEHbI B MapTe.

YTto KkacaeTcs ocTanbHOro, To s Aymaro... s He OO0 KOHUa
yBEepeHHa B TOM, KTO YTO Xo4eT caenatb. MHe nokasanocs,
4YTO Y MHOMUX eCTb 0bLLee BUAEHME, KOTOPOE He MPUBSI3aHO
K KOHKpeTHbIM gaTamM. QTo 3By4arno Tak, kak 6yaTo... MHorne

roBOpWIW...
MOXAME/ 3J1b-BEALUNP: KaxeTcs, y Hac npepsanacbk cBsa3b B Adobe.
OcTtanocb NsaTb MUHYT A0 nepepbiBa Ha Kode. ELle Her.

A oymat, mbl caoenaem nepepbiB. [lepepbiB 15 MUHYT, a

3aTeéM Mbl MOXEM BEPHYTbLCA N NOonblTaTbCA NOABECTU UTOIU
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

obcyxaeHus rpacduka paboTbl 1 NEpPerTn K APYrMM MyHKTam

NMnOBECTKN OHA.

Mebi BepHemca B 11:10.

[MEPEPbIB]
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BAWUNP: N3suHuTe. Moxem nn Mbl Bce cobpaTbCA M BO30OHOBUTb

KABYCC APACTE:

Hale 3acegaHne?

Xopouo. NMNo-moemy, Mbl MOXEM HaYUHaTb.

XOpOLIJO. [aBante nornbiTaemMcA noaBecTH nTorn

obcyxaeHus rpaduka B brnvkanwune, s Hagercb, 10 MUHYT.

Y MeHsa Ha oyepeaun Kasycec.

Cnacunbo, Moxamep.

lMepBOHaYanbHbIN rpaduk Gb1T OCHOBaH Ha NPEANONIOXKEHUN
O TOM, 4YTO K 15 siHBaps Mbl MOSly4MM BCE MpPeasIoKEeHUs.
OAHO 13 NpeanoXeHun Mbl He Nony4YnM Ao uoHs. Nexoas ms
3TOr0, Mbl HE MOXEM NpUAEPXKMBATLCA NEepPBOHAYaribHOro
rpaduka. YTo Kacaetca aOeBATM MecsaueB unu  bonee
KOPOTKOrO  CpOKa, He 3Haw, KOTopbIA  MNpennoxun
npeacenatens rpynnol ICG, BO3MOXHO,
NMPOKOHCYNbTUPOBABLUUCH UM HE MPOKOHCYNbTMPOBABLUMCH
C BuUe-npeacedatensMn, 9 He 3Hal. A Takke He 3Halo,

y4YnUTbIBaliMCb N1 TaM nNpas3aHMKnN U BbliXOOHbIE.

OpHako BaXXHO Npu3HaTb, YTO AeATenbHOCTb, paboTta, a
Takke 0oO6beM U CroXHOCTb paboTbl coobuiectBa WMEH
KapOuHanbHO oOTnu4yarTcs OoT  ocobeHHocTen paboThbl

cooOulecTB napamMmeTpoB NMPOTOKOJ10B " HOMEPHbIX

CtpaHuua 91 ns 254

ICANN|52 E

§-12 FEBRUARY 2015

Singapore



CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

pecypcoB. [MonHOCTbO oTnuyatoTcsa. W Mbl SOMKHBI Takxke
noHMmaTb, 4YTO 4Yem ©Oonee MONHOE NpeanoXeHne Mol
nony4mm ot coobLiecTBa UMeH, TeM npolle byaet pabotatb

HaM.

Mbl  OOSMKHbI y4qyeCTb 3TO U HaWTW KaKoW-TO KOMMnpomMucc

Mexay ABymMsa BapuaHTamMu.

Mo3TOMY Mbl AOMKHbI O4EHb OCTOPOXHO, HE cpa3y e nocre
MOMYYEHUS] HECKONMbKMX KOMMEHTapueB, MepecMoTpeTb
rpadvik U BepHYTbCS K NepBOHavanbHOMYy rpaduky, KOTOpbIN

ObIn ocHOBaH Ha gate 31 saHBapsa unu 15 aHeaps.

Tenepb y Hac ANA NONyYeHWs NPeAnoXxeHust coobluecTsa

WMEH Ha3Ha4eH UIOHb, N 3TO BaXXHbIN 3NIEMEHT.

Cnepytowee, 4to 51 xoTen 6bl OTMETUTb, 3TO TO, YTO YTO Obl
HKU npeactasuna rpynna ICG B NTIA, at0 gomkHO 6bITb
nofHoe npeanoXeHne oT BCeX Tpex CoobLLEeCTB, a He Kakoe-

TO YacTU4YHoe npeanoxeHue. bnarogapto Bac.

MOXAMEL 3J1b-BEALUNP: Cnacubo, Kasycc. MNaTtpuk?

MATPUK PAJTIBTCTPOM: BonbLioe crnacubo. No3BonbTe MHe cKkasaTb
NPUCYTCTBYIOLLNM 30€Cb B 3TOM 3ane uneHam rpynnsl ICG,

YTO BO BpeMs nepepbiBa Ha kode 1 NoroBopun ¢ ANMccom, 1
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

Mbl MOMbITAaNUCb MOABECTU WTOMM W MONbiTanuCb BMECTEe
MOHATb, K YeMy Mbl MPULLNM B XoAe OOCYyXOAEeHWs B 3TOM
3ane, n No3BoSsibTe MHe MNOABECTUM UTON U cKasaTb, K Yemy
Mbl... K Y4EMY Mbl... K YeMy, Ha Mo ¢ Anuccon B3rngag, Mol
npuwnu... 9 6bl He cTan HasbiBaTb 3TO HEMNOHUMAaHWEM,
NOTOMY YTO 3TO MpO3By4ano 6bl CAMULWLKOM MECCUMUCTUYHO,
OAHaKo fgaBanTe MomnbITaeMcsl PelunTb T€ MHOMOYMUCHEHHbIE

npo6nembl, 0 KOTOPbIX Mbl TOBOPUM.

lMpexge Bcero, KONMWYECTBO... 3TanoB, KOTOpble Yy Hac
npegycMoTpeHbl B Mpouecce MNOArOTOBKM — UTOrOBOro
npeasioXeHns — 370 TO, YTO Mbl ONUcanu 1 cornacoBanu B
Bepcun 5 [JOKyMeHTa rpaduMka MoAroToBKM WUTOroBOro

npeanoxeHusi. Xopowo?

OTn Te aTanbl, O KOTOPbIX Mbl TOBOPUIU, U KaXXAbIA U3 HUX

OTMEeYeH COOTBETCTBYIOLLEN AAaTON.
3710 Takxke... aa. OHM OTMeYeHbl AaTaMu.

A Takke, Kak TOnbKO 4TO ykaszan KaBycc, aTv gatbl U 3Tu
aTanbl onpeaenieHbl UCXoas M3 NPeanosioXKeHNs 0 TOM, YTO
BCe npennoxeHus 6yayT nonyyeHbl B KaKOW-TO MOMEHT B

sIHBape.

Cenyac Mbl... NONYYNNN HE BCE U3 ITUX NPEOSIOKEHUN... a

9TO 3HA4YUT, YTO Mbl Ha4alun npouecc pa6OTbI C
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NPeanoXeHUsIMN, KOTOPblE HE CUMHXPOHU3UPOBAaHbI MexXay
cobon, U Mbl... Mbl cemyac CMELUMBaAEM pPasfnUYHble BELLMN,
Hanpumep, Mbl ewe He 06Ccyamnn To, Kak ganeko Mbl MOXeEM
NPOABMHYTbCA B paMKax Hallero npouecca, npexae 4Yem
HaMm Heobxogumo 6ygeT, no CyTW, OCTaHOBUTBLCA U
nogoxgatb npeanoxexHus ot rpynnel CWG no yHKUmnsAM,

CBA3aHHbIM C UMEHaMMU.

MoaTomMy Mbl ¢ AnMCCON cYUTaAEM, YTO HaM HY)XHO caenaTtb
nse Bewn. inn Ha camom gene 6onblue, Yem ABe, OJHAKO
ABEe BaXHble BelM, KOTOpPble, K COXaneHuto... 9 HEMHOro
HepBHUYaO0 NO MOBOAY TOroO, YTO Mbl HE CMOXEM caenaTb Ux
CEerogHs Ha Hawem 3acefjaHum C NUYHbIM NPUCYTCTBUEM
Y4aCTHUKOB, MOTOMY YTO Afs 3TOr0 HeOH6XO0OUMO MPOBECTU
onpeaeneHHy MNOAroTOBUTENbHYH paboTy, 4YTOObI Mbl

MO ABUraTtbCA ganblLue.

MepBoe — 3TO paccmoTpeTb 6Bonee nogpobHo npouecc
BbIpabOTKM MTOroBOro NPeasioKeHus U onpenenuTb, Kakue
UMEHHO [AEeNCTBUS MOXHO MNpeanpuHATb  Ans  Kaxaoro
npeanoXeHnust He3aBMCUMO OT OPYruX, Y4TO O3Ha4aeT, 4To
HamM HyXHO OygeT nonbiTaTbCA OnMpefenuTb, YTO Mbl Ha
camMOM [fJene MOXeM chenatb  yxe  cemyac
npeanoXeHUs M1 coobLLIECTB MMEH M HOMEPHbLIX PECYPCOB, a
TaKKe Kakme 3Tanbl Mbl HE MOXEM BbINOMHUTbL, MPOCTO
NnoToMy 4YTO HaM HeobxooMmo nogoXxaaTb... coobuiecTBa

MMEH... UMeH... Oa, U3BUHUTE... KaKUM 3TaNnomM Mbl MOXeM
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

nepenTn yxe cenyac, WUMeA Ha pykKax npenroxeHns
coobuecTB  napameTpoB  MPOTOKOSIOB U HOMEPHbIX
pecypcoB, a [Ana KakMx 9TanoB Ham HyxHO Oyget
nogoxaaTtb, MOKa Mbl He NOMy4YUM  NpensioKeHus

coobulectBa UMeH, korga 6bl 3TO HM MPOU3OLLISIO.

BTopoe n3 TOro, 4T0O HaM HYXHO cgenatb, — 93TO ANS
Kakgoro 13 3Tux 3TanoB... Hanpumep, NoCcMoTpum aTan 3
«PaccmoTpeHne npoekta npeanoxeHuna» ¢ 13 maprta no
19 uioHSA... Tak BOT, NepBOe, YTO Mbl MOXEM ferko caenartb,
— 3TO cKasaTb: «XOpOLWo, Yy Hac ecTb onpegerieHHoe
KaneHgapHoe BpeMsi, OLHaKo Ha Kakoe BpeMs Mbl

paccunTbiBann?»

Kpome TOro, B 9TOM criyyae Takke B pamkax 3Toro atana 3
Mbl rOBOpUM 00 0OLLECTBEHHOM OOCYXOAEHUM U OOMH U3
BOMPOCOB, KOTOpble Mbl 06CyXgaem 34ecb, — 3TO TO, 4TO
Mbl, COOCTBEHHO, uMeeM B Buady, Korga TrOBOPUM
«obwecTBeHHOe 0bcyxaeHne»? To eCTb CKOSIbKO BPEMEHU
3TO 3aHMMaeT U T.4. U T.N. TO €CTb B pamKax Kaxgoro u3s
TaKMX 3TamnoB y HaC €CTb elle MHOXECTBO NoA3Tanos, 1 Mbl
Mornn Obl Takke o6CcyanTb [ONs HEKOTOPbIX W3  HUX,
Hanpumep, Ans O6LeCTBEHHOro OBCYXXAEHUSA, CKONbKO

BpeMEeHN OHN MOIyT 3aHMMaTb N TOMY nogobHoe.

N ato TO, YTO Anncca yxe Havana genaTb B CBOEW BepCcumn

rpachKa, pa36MB KaXablh M3 3TUX 3TarnoB Ha, Tak ckasaTb,

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 95 ns 254




KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

bonee getanuanpoBaHHble 3Tanbl. TO eCTb OHA yXXe Hayana

9TO AenaThb.

Tak YTO HaM HY>XHO NOCMOTPETb, YTO MOXHO... Kakon aTan...

Ewe pa3 — nepsoe, YTO HYXHO caeslaTb, 3TO NOCMOTPETD,
YTO Mbl MOXeEM caenaTb He3aBUCUMO OT... NO KaXgomy m3

3TUX NPEeaSIOKEHUN.

A BTOpOE — 3TO paccMOTpeTb 3Tanbl, KOTOPbIE HAM HYXXHO
BbIMOMHUTbL, Ha KakoM-To ©Oonee [OeTanu3MpoBaHHOM
YPOBHE, YeM NPOCTO O6LLUMIA NPOLIECC NOATOTOBKU UTOFOBOrO

npearnoXeHus.

A Korga y Hac aTo Bce OygeT, Torga Mbl CMoOXeM obcyauTb
Bonpoc [oHmena. Cnegyetr nM  HamM  MO-NPEXHEMY
ncnonb3oBatb rpaduk Anst pasnuuyHbiX 3TanoB paboThbl
rpynnbl ICG. Xopowo? He 6bin nv 3TOT rpaduk CrvLLKOM
XECTKMM C CaMOro Hadana v He crnegyeTt nu cgenatb ero
bonee peanuctnyHbiM? Anucca gobasuna gnst 3Toro Kakoe-
TO BpEMS MNPOCTO K3-3a BCEX ITUX NPa3gHMKOB U T.M.
HekoTopble 13 NpucyTCTBYHOLWNX, B TOM ymcne [daHuen, Mon
n psg opyrmx, 3assunu: «Het, Ham B rpynne ICG cneayet
NpPUOEPXKNBATLCA HALUEro >XECTKOro rpaduka paboTtbl Ans

TEX 3TanoB, 3a KOTOPblE Mbl OTBE4YaeM».
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

OTOo AncKyccusi, KOTOpyo Mbl MOKa eLLle He NPOBOAUIIN.

M nocnegHee, YTO Mbl MOXEM caenaTb, — 3TO KOHEYHO Xe,
B35iTb Ty WMHpOpMaLuio, KOTOPYO Mbl MOMAYyYUNn OT rpynnbl
CWG o TOM, 4TO KacaeTcs ONTUMUCTUYHBLIX W
NEeCCUMUCTUYHBIX CPOKOB MX paboTbl, 1 Mbl MOXEM MPOCTO
MaTeMaTUYECKN CMOXUTb TO BPEMS, KOTOPOE HYXXHO UM, U TO
BPEMSl, KOTOPOE HYXHO HaM, W MNOMy4nuTb KaKOW-TO
npeaBapuTenbHbIA rpaduk Ans NOnHOro 3aBepLUeHns BCero

3TOro npouecca B LEJIOM.

To ecTb Mbl B KaKOM-TO CMbICfle CMELLUMBAEM BOEOUHO WX
rpacovk C Hawmm rpadpMkom, a TaKke C rpadukom Bcero
npouecca B  UefoM, UM MnonyyaeTcss  HECKONbKO

3aTpyaAHUTESIbHO rOBOPUTb 060 BCEM 3TOM OQHOBPEMEHHO.

Tak 4yTto Mbl C AnMCCOM XOTUM BEPHYTbLCS U nogpobHee
paccMOTpeTb NPoLEeCC BbIpaboTKM UTOFOBOrO NpeanoXeHus,
ucrnonb3oBaB nNpuM  3TOM  MOMOLWb  cekpeTapuarta, U
noaroToBUTb KakoM-TO HEMHOro 6onee gertanuanpoBaHHbIN
nriaH, 4em TO, 4YTO NPEAYyCMOTPEHO cenvac rpagoMkom
Anuccbl, 1 He3aBMCUMO OT KaneHgaps U nNpoymx akTopoB
onpegenuTb, Kakue u3 9TuX paboyumx MyHKTOB [OOSTKHbI
BbIMOMHUTL Mbl, TaK YTO Mbl €Lle BEepHEMCS C 3TUM K Baw,

koraa aTo Bce Byaet rotoso. bnarogapto Bac.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEALUNP: Kasycc, noxanynicra.

KABYCC APACTE: Ha. Cnacnbo, Moxamea. A xo4y AONONHUTL TO, YTO cKasan
MaTtpuk, Anucca, lNaTtpuk n Moxameq, a He TOSbKO Bbl C

Annccon. TyT eCTb TpU NyHKTA.

Npynna CCWG paboTaeT O4YeHb XOpoLwo, MOTOMY YTO
XOpPOLWIO HanaxeHa KoopaMHauus MeXxay BCEMU Tpewms
conpeacenatensmun. OyeHb xopowwo. Kpome Toro, Ha nonbay
rpynne CCWG wnpgeT Takke o0O4YeHb ApyxenobHas u

KOHCTPYKTUBHasi aTmocdepa.

[axe Bonpockl, Bbi3blBalolllee Haubornbllee Hecornacue,
NpeacTaBnsaAlTCA Takum obpasom, YTO MO HUM CTaHOBUTCS
npolle npunuTn K cornacuo. MIMeHHO no3Tomy yaaeTcs
CTOMb MHOrOro A0CTM4Yb, BCE 3TUM BOCXMLLAKOTCA, U Ham

HY>XKHO 3TOMY Hay4YUTbCS.

4 He BO3paxalt NPOTUB TOro, YTO Bbl, COBMECTHO [laTpuk,
Anncca n Moxamepn, npegnaraete, ofgHakO ABa payHaa
0o0LeCcTBEHHOrO 0OCYXOeHMs C OOCTAaTOYHbIM BPEMEHEM.
Mbl He HaMepPEHHDbI XepTBoBaTb KONIM4EeCTBOM
KOoHcynbTauun. WasuHute. OOLecTBEHHOE 0b6CyxaeHue.
[omkHo OblITb OBa payHda C A0CTaTOYHbIM BPEMEHEM,
OfHaKo He Ha ogHou Hegene. C goCTaTOYHbIM BPEMEHEM.

OHK B3anMo3aMeHsAEeMbI.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

NATPUK ®ANBTCTPOM:

N3 ocTaBLuerocs, Aa, Bbl paccMaTpueaeTe BONPOC O TOM, YTO

Mbl MOXXeM caenaTtb He3aBMCUMO Opyr OT Apyra n 1.4. N T.n.

Tak 4yTo A cornaceH ¢ TeM, YTO Bbl CKasanu, C TakuMu
nonoxexnunamu. [lsa nepmoga obLEeCTBEHHOIO 06CYXAEHNS C

AoCTaToO4YHbIM BpemMeHeM, OHaKoO HE MeHee 21 gHs.

Bnarogapto Bac.

MaTpwk, npowly Bac.

[a. KaBycc, No3BONbTE MHE... NO3BOSIbTE MHE OOBACHUTD,

noyemy st ynomsiHyn cebs n Anuccy.

[la, coBepweHHO BepHO, AENCTBUA npencenartenien, Bcex

TPEX U3 HAC, KOHEYHO e, CUHXPOHM3YIOTCS.

KoHKpeTHO B 3TOT pas, MPOCTO MOTOMY YTO S MOFOBOPUI C
Anvccolrt u npencTaBun 3To rpynne, U rpynna morna Gbl
OTKMOHWUTb 3TOT BapuaHT MNPOABWXEHWUs B Haweln paboTe,
NMO3TOMY 51 XOTeNl OObACHUTb, YTO Y MEHS1 HE ObIfI0 BpEMEHM
CUHXPOHM3NPOBaTb 3TO MOe NpeanoXxeHne 1 obcyanTb ero ¢
Moxamegom. [lMosTtomy s xoTen gaTb €My BO3MOXHOCTb
BbickazaTbCs. OpHako 3TO KacaeTcs TOMbKO  3TOro
KOHKPETHOro NPeAnoXeHusl, KOTOPOe S BblABUHYI, 1 XOTen
COBEpLUEHHO $IBHbIM 00pa3oM YykasaTb, YTO S ewe He

roBopun c Moxamegom, a xoten gaTb €My BO3MOXHOCTb...
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

30ecb UM cenyac BbickasaTb CBOM BO3paXXeHna wun

npearnoxXeHnd K TOMy, YTO TOJ1IbKO YTO Npearioxun 4.

OpHako, pa, KOHEeYHOo, Korga BMOCNeACTBMM Mbl  Kak
npegcenatenun dygem npeanaraTb YTO-TO 3TOW rpynne, 31O
COBEpLIEHHO TOYHO OygeT CMHXPOHM3MPOBAHO Mexay
Anuccon, MHOM n Moxameaom, NOTOMY YTO... Npexae 4em

Mbl Npeanoxum rpynne ICG B uenom.

To ecTb 9T0 6bINO NPOCTO YKasaHWe Ha TaKOW MOMEHT,
CBSA3aHHbIA C MPO3pPayHOCTbIO, AN Bac W Opyrux
YYaCTHUKOB, KOTOpble CrywalT Hac cendac. bnarogapto
Bac.

Xopowo. bnarogapto Bac.

Y meHsa B cnucke Mapw, Non, Bonbd, 0o, MapTuH, Kut u

Apn.

Mapu, noxanyucra.

M3PUN YOYMA (MARY UDUMA): Bnarogapto Bac.

A xo4y ckasaTb, YTO HEKOTOpble M3 BOMPOCOB, KOTOpble
3gecb 3anucana, ynomsiHyn llatpuk, ogHako MOMMMO TOW
paboTbl, KOTOpyto OyayT genartb npeacedaTtenu, s xotena

Obl Takke, 4TOObI npeacenartesnin ydntbiBann TOT OnNbIT,
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

KOTOpPbIN Mbl MOMAYy4YUN C MOMEHTa Havana Hawen paboThbl,
TY KPUTUKY, KOTOPYH Mbl MOMAy4Mnu, korga y Hac Obin
XKECTKU rpadhuk, a Takke TOT (pakT, YTO HaM HYXHO Gyaet
NPOBECTU  KOHCYNbTauumww € OOLWECTBEHHOCTbIO U
obLiecTBeHHOE 0bCcyXaeHne U1, Kak yxxe ckasan Kasycc, AByX
nepuvogoB  obuwectBeHHOro  obcyxaeHuss  6bino  Obl
AOCTaTOYHO. A cumTalo, YTo 3TO MMHMMYM — [OBa nepuoaa

00LLeCTBEHHOIO 0bCyXaeHUs.

TpeTbe — 3TO TO, YTO Mbl HE MOXeEM noAaTb YacTUYHOe
npeanoxeHne, Kak CoOOOLLEeCTBO WMEH... coobliecTBa
napameTpoB MPOTOKOSIOB M HOMEPHbLIX PECcypCcoB, KOTOpbIe
yXXe npoaBuHynucb Bneped. Mbl MoOXeM npoaBUHYTHLCS
Brepen TONMbKO A0 OnpeAdenieHHOro MOMEHTa, a 3aTeM Ham
Hy>XHO OygeT OCTaHOBUTbCA W NogoXAaaTb, NoKa Mbl He

nony4ymMMm npeanoxeHne coodLlecTBa UMEH.

N MHe HpaButcd... pasbuBka 39TUX OBYX NPEeOSIOKEHUN,
KOTopylo caenana Anucca, U BTOPOM 3Tar, KOTOPbLIA... 3TO
paccMOTpEHME. .. nocne nony4eHns npeanoXeHus
coobwectBa MMeH. A gymato... 3T0... 9 Obl He ckasana... s
Aymato, 3T0 ONTUMMUCTUYHBIN rpadunK, @ He NECCUMMUCTUYHBIR,

KaK ero paccMartpumBasrin HEKOTOpPble 13 BbICTyMNaBLUKX.

Y Hac ecTb ABa nepuoga npasgHUKOB. Y Hac ecTb NeTHUKU
nepuog OTNyCKOB... Nepuoa NpasgHuUKoB B KOHUE roga. Tak

YTO €eClin Mbl 6yp,eM npUHMMaTb 3TO BO BHUMaHWE, HaM
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

HY>XHO OygeT y4ecTb Hall OnbIT, CONOCTaBUTb €ro C TeM, YTO
Mbl yXXe genanu... 6binv nepBoHavasnbHble NPeanioXeHus,
OblI0 NpegycMOTpeHoO  BpemMs  And  obLeCcTBEHHOro
obcyxaeHus... aBa nepuopa obLLECTBEHHOINO 06CYXAEHUN
WM KOHCYNbTauMn C OOLLECTBEHHOCTbIO, a 3aTeM HYXXHO
OyaeT yyecTb Te KpUTUYECKME 3aMeYyaHus, KOTopble Mbl
nonyyYMnn Ha npegbigywmx atanax Hawero npouecca, 1 s
Aymar, 4YTO Mbl NOArOTOBMM XOpollee MpeanoXxeHue.

Bnarogapto Bac.

MOXAMEL 3J1b-BAWLNP: bnarogapto Bac. A 6bl xoTen npekpaTtuTb NpuUemMm 3asiBOK Ha

BbICTynsfieHne nocne Apu, Tak 4To cenyac Bonbd-Yrnbpux.

Ja.

BOJ1b®-YJIbPUX KHOBEH: Cnacmnbo, Moxamen.

Mpexge Bcero, B obwem A Takke ybexaeH, 4To
KoopauvHaumsa ycunuin B pamkax Hawen rpynnbl ICG
HaxoAMTCs B XOPOLWKUX pykax, Mo PYKOBOACTBOM HaLUMX
Tpex conpeacenartenen, U 9 yBepeH, YTO CUHXPOHU3aLNS

OyOeT BbINOMHATLCA AOMKHBIM 06pa3som.

Uto kacaeTca npennoXeHusi, KOTopoe Bbl... TO, YTO Bbl
chopmynuposanu, lNaTpuk... ncxoas u3 Bawero pasroBopa

¢ Annccomn, 9 9TO NOSTHOCTLIO NOAAEPXKMNBALO.
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A Obl xoTen nogvYepkHyTb OOWH MOMEHT — Koraa Bbl
npoBoauTe o6CyKaeHNe pasfnYHbIX 3TaroB M NoA3Tanos, s
Obl ckasar, YTO HYXXHO AenaTb pasnuyne Mexagy TeM, YTo...
MO3BONbTE MHE BbIPA3UTbCS TaK, Mexay TeMu OeNCTBUSIMU,
KOTOpble HaxoOATCsA HENoCPeACTBEHHO B HALUMX pykax. JTo
KOHCYNnbTauuW, MHEHMSI U NPEeaNIoKeHUs, OXuaaHue
MHdopMaLMK, BOT 3TO Bce. OTO OTNMYAETCS OT TOro, YTO

HaM HYXHO AenaTtb CaMOCTOATESIbHO, TaK 4YTO... OUEHKN.

Tak 4yto A 6bl He XOTen BWOETb... BblAENEHME KaKoro-To
OOMOJIHUTESIbHOIo BpeMeHnM Ha TO, YTO Mbl AelflaeM CaMiu

BHYTpM Hawewn rpynnbl. Cnacubo.
MOXAMEL 3J1b-BAWNP: Ixo, npowy Bac.

BOJIb®-YJIbPUX KHOBEH: 1 mon nocnegHuii Bonpoc. Bel... Bbl gymanu o TOM, Korga
Bbl OygeTe rotoBbl, Tak ckas3aTb, MPeACTaBUTb KaKoe-TO

npeanoxenue? bnarogapto Bac.
MOXAMEL 3Nb-BALWNP: MaTtpuk?

MATPUK GAJIBTCTPOM: [Oa. A gymato, 4TO... 1 HagewCb, YTO 3TO 3aMMeT BCEro...
3aMMeT MNPUMMEPHO AeHb WM ABa, TaK YTO... MOTOMY YTO
Anucca yxe npogenana Kakyt-To paboTy, m 9 yxe Hayan
npouecc NoagroToBKM UTOrOBOIO AOKYMEHTA, Tak YTO... cendac,
TaK YTO Mbl Cenyac He roBOpUM O TOM, YTO 3TO 3aMMET MHOIO

BpeMeHn, 0gHaKo, K CoOXXalneHunto, 3TO He MOXET ObITb coenaHo
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CerogH4, Tak 4To Mbl, BEPOATHO, HE CMOXXEM O6cyﬂ,VITb 9TO Ha

OJaHHOM coBellaHnn C JIMYHbIM NPUCYTCTBUEM.

MOXAMEL 3J1b-BAWNP: Ixo, npowy Bac.

[DKO3ED ANNIbXAOE®®: Bbnarogapto Bac. YTo kacaeTcsd... 9 Aymaro, Bbl Chbllanu,
KaKk nogyepknmBaeTcd HeoOXoAMMOCTb OCTaBUTb BTOPOW

nepuon KOHCynbTaLumn ¢ 06LLECTBEHHOCTbIO.

A cumTaro, 4YTO ecnnm NOCMOTPeTb Ha KaneHaapb, B
0COBEHHOCTN Ha TO, YTO KacaeTcd BTOpPOM YacTu Balleun
paboTbl, TO Mbl AOSMKHbI Y4ECTb TOT PakT, YTO NPeanoXeHne
coobuliecTBa MMEH, CKOpee BCEro, BbI30OBET ropasno 6onblue
KOMMEHTapueB W, BEpPOATHO, noTtpebyeT OGonblue UMKIOB
obcyxXaeHus, YeM npennoxeHust cooblecTB napameTpoB
NPOTOKOSIOB M HOMEPHbLIX PEeCcypcoB, MO3TOMY HaM HYXXHO
obsi3aTenbHO nNpenycMOTpeTb B HaweM rpaduke Takyko
noTeHuManbHy0 NOTPEOHOCTb B AOMONMHUTENbBHbIX LMKIax B

paMKax BCero npouecca.

A cuutawo, YTO KacaeTcs NepBOM 4acTM  Ballero
npeanoxeHusi, Ham cnegyet paboTtatb B COTPyAHMYECTBE C
aTuMn  aBymsi  coobuwectBamu, YTOBbI  Mbl  MOrnn
MakCMManbHO NPOABMHYTLCA B Hawen pabote B ToM ee
4YacTu, KOTopasd KacaeTcsl 3TUX COOOLLECTB, MOCKOMNbKY 3TO

3aBUCUT OT HacC.
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PasymeeTcsa, cywecTtByloT npobnembl, ans paboTbl Hag
KOTOopbiMM HaM Heobxogumo 6yoeT uMMeTb B CBOEM
pacnopsiKeHnn Bce TpU NpeanoXeHns, ogHaKo Ham crnegyeT
pabotaTtb Hag TemMu npobrnemMamu, B KOTOPbIX Mbl MOXEM
NPOABUHYTLCS B TOM, YTO KacaeTcsi NPeasIoKeHN 3TUX ABYX
coobLecTB, C y4eTOM TOro akra, YTO OHU CBOEBPEMEHHO

BbIMNOJTHUITN TY paGOTy, KOTOpaA OT HUX Tpe6OBaJ'|aCb.

N nocnegHee, 4to A Obl ckasan, aTtpuk, n 310 ObINO Obl
nosie3Ho, NOTOMY YTO Mbl ceryac paccmatpmBaem rmokoe u
MEHsIIoLeecs pelleHne, a He pelleHue, NpUBA3aHHoe K
KaneHgapto — BEpPOATHO, crnegoBano 6bl obcyautb C
cekpeTapuaTom BO3MOXHOCTH n OCYLLIEeCTBMMOCTb
nposefeHnst coeelaHns BHe pamok koHgepeHumn ICANN c
y4eTOM COOTBETCTBYHLIMX 3aTpaT U BOMPOCOB FOMUCTUKN,
NOTOMY YTO ANs NPOABWMXKEHUS B Hawen paboTe Ham MoXeT
noHagobuTbCa NPoOBECTU 3acefaHne, He MNpUBA3aHHOE K
rpaduky ICANN u... g 3Hat0, YTO B MPOLUSIOM B OTHOLUEHUU
3TOro ObINM COMHEHUSs, CBSA3aHHble C HeoBXOAUMOCTLIO
obecneunTb NEepeBO4 W MPOYYK MNOAOEPXKY — Ta BOT,
HaCKONbKO peanbHO 6bino Obl NPOBECTM Takoe 3acenaHue,

HEe npmnBA3biBasdCb KO BCEM 3TUM obcToaTenbcTBam.

Tak 4yTO B pamMKkax npouecca Hawen paboTbl 6bino Obl

nonesHo obcyanTb 3TO.
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N nocnegHee, ecnn Bbl ¢ ANUCCOW MNOAroTOBUTE Kakoe-TO
npeanoxeHue, To 9 6bl NpeanoXxun, YTobbl Mbl BCE MOrNx
B3rMsiHYTb Ha Hero 1 npopaboTaTb B MakCUManbHO cXaTtble
CPOKM Kakne-TO abComntoTHble MOMEHTLI, 3TOT BOMPOC,
ckopee Bcero, OygeT nogHMMaTbCa Ha 3acefaHunM B
noHedenbHUK, N 6bIo Obl HEMNOXO, ecnu Obl Mbl CMOMNU
noaroToBUTb XOTS Obl KaKylo-TO paMOYHYKO BEPCUIO OTBETA,
Aaxke ecnv y Hac He OyaeT QOKYMEHTa, KOTOPbIA Mbl MOIN
Obl HanpaBuTb B KayecTBe OTBeTa, OAHAKo Obiio 6bl
nonesHo, ecnn 6bl Te, KTO B 3TOM Yy4yacTBYeT, WMENM

BO3MOXHOCTb BblCKa3aTbCH MO NoBoAy rpadmka paboThbl.
MOXAMEL 3J1b-BEAWLUNP: MapTuH, noxanyncra.

MAPTWH BOWN: Cnacubo, Moxamea. A xo4y nobnarogaputb [laTpuka u
Anuccy 3a ux npegnoxenue. Ha mown B3rnsag, ato Oyger
NnonesHo, 1 9 04HO3HAYHO nogaepkmBato [)Ko B €ro oueHke
TOrO, YTO K NPeasioXKeHnto coodLLecTBa UMEH, CKOpee BCETO,

OyneT nogaHo ropasgo 6onbLie KOMMEHTapUeEB.

MHe npuwina B ronoBy OfHa Bellb... MHE TOCTOAHHO
NPpUXoAMT B TonoBy TOT akT, 4YTO Mbl SBNAEMCS
KOOPANHALMOHHOW TPYMMON, U MHE KaXXeTCsl, YTO ecnn Mbl
oyoem BbIMONHATH Hawy porb B KayecTBe
KOOpPAMHALMOHHOW Tpymnnbl, TO HaM HYXHO cAenaTtb Tak,
YyTOObl Mbl CMOMNKN 3apaHee CrpPOrHoO3NpPoBaTb Kakue-To

bonee o4eBUAHbIE MOMEHTHI, KOTOpPblE HaM HYXHO 6yueT
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CNpOrHo3vMpoBaTb, M Kak-TO pelaTb, 4YTOObl Mbl MOMU

3apaHee 3aaTb HeobGxoagumble BOMNpPOCHI.

A 6bl XoTen OTMETUTb TOT MOMEHT, YTO KOrga Mbl MOMAYYUM
npeanoXxeHme coobLlecTBa UMEH, 1 AyMato, Mbl YBUOUM, YTO
3T0 OyaeT [OBONMbHO TuWlaTenbHO cbanaHcupoBaHHOE U
KOMnpomuccHoe npeanoxerHue. [pexage 4yem nonactb K
HaMm, OHO NpPONAET 4Yepe3 MHOXECTBO AUCKYCCUWA, U HaMm
HY)XHO ByaeT NposiBNATbL BOMbLUYD OCTOPOXHOCTbL, YTOOLI Ha
AAHHOM 3Tane HaM He MpULWIIOCh U3YMAATBCS TOMY, 4YTO
HalWwuM BOMPOCHI MOrYT HapywaTtb TakoW TLaTesrlbHO

cb6anaHcMpoBaHHbIN KOMNPOMMCC.

Tak 4To s cumTaro, y Hac ecTb NpeanoXxeHus coobluiecTs
napameTpoB MNPOTOKOMOB W HOMEPHbIX PEeCypCoB M Ham
HY)XHO pacCMOTpPeTb 3TU MpPEeanoXeHns u onpeaennutb
KakMe-TO KOHKPEeTHble BOMPOCbl, C KOTOPbIMA Mbl LOMXKHbI
obpatntbCca K CKBO3HOM paboyen rpynne coobuiectsa Mo
YHKUMAM, CBSA3AHHBIM C MMEHaMK, YTOObl OHWU peLnnun Te

NI NHbI€ BOMPOCHI.

Bo-BTOpbIX, 1 AymMato, 4TO cpean Hac TOYHO eCcTb Te, KTO
cneguT, Tak ckasaTb, 3a napannenbHbiM 0o6CyXaeHnem B
CKBO3HOM pabouyen rpynne coobuiectBa No QyHKUUAM,
CBA3aHHbIM C MMeHamu. I 9 cumTalro, 4TO C HacCTOSALLEro
MOMEHTa W OO0 MNOArOTOBKM  3TMM  COOOLLECTBOM

OKOH4YaTeNnbLHOMN Bepcnn cBoero npeanoxeHumsa HaLlen
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rpynne crnegyet Mo MeHblUen Mepe nogymMaTb O TOM, YTO
obcyxaaeTcs B paMkax Ux rpynrbl, YTO, BO3MOXHO, Aano Obl
HaM OCHOBaHMSI AN KaKUX-TO BOMPOCOB WM Npocbh
NPOSICHUTL T€ UMK MHble HeobXoaMMble MOMEHTbI, YTOObI K
TOMY BPEMEHU, KOrga OHW MOATOTOBSIT CBOE MpeasioXKeHue,
BO-MEPBbIX, 3TO HE CTano AN Hac CIOpPNpPM3oM, U BO-BTOPbIX,
4YTOObl Mbl MOFMM 3a6naroBPEMEHHO PeLUUTb Te BOMpPOCH,

KOTOpblEe BbI3bIBaOT Y HAC HaMbOMbLUMI NHTEPEC.

A cuuTalo, 4YTO ecnu Mbl 3TO cAenaem, a Mbl B ropasgo
fGonbllen CcTeneHn KOOpAWHAUMOHHAA rpynna, To y Hac
Oypet ropasgo 6onblue BO3MOXHOCTEW BbIMOMHUTL CBOMO
paboTy CBOEBPEMEHHO U Takum o06pa3oMm, 4TOObI He
AectabunmsmpoBaTtb BeCb Npouecc Ha ToM 3Tane, Koraa
coobLecTBO MMeH MpeacTaBuT HaMm CBOE NpefaroXeHue,
€CnM HaMm noBe3eT, TO K KoHgepeHuun B bByeHoc-Ainpece.

bnarogapto Bac.

MOXAME[ 3J1b-BEALUNP: Bnarogapto Bac. Kut?

KEWT OPASEK: Cnacubo, Moxamegn. Knt [dpasek. [a, s gymato, 4to s xoTen
Obl MPOCTO KpaTKO OCTAHOBUTbLCA Ha TOM, O YeM FOBOPUIN
[bxo, MapTuH M elle Heckonbko BbiCTynasBwwux. [Npexge
BCEro, no3eosfibTe MHe nobnarogaputb Bac, [laTtpuk u
Anucca, 3a Bawm pekoMmeHgauuu. A nogaepxusaro Balue
npeanoxeHve no nosody AdanbHenWwnx OenucTBun. A yxe

Habpan B yate Adobe Mmoo, Tak ckasaTb, peakuuo Ha 3TO
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obcyxxaeHuve. XKenatwLme MoryT 3To NoCMOTPETb, MO3TOMY S

He B6yay 6e3 Heo6XoaMMOCTIN 3TO NOBTOPSATD.

OpHako s cuMTalo, 4YTO OAHUM M3 NPEUMMYLLECTB Takoun
CBOEro pofa HeonpeneneHHocT paboTbl coobLiecTBa UMEH
ABNSAETCA TO, YTO TO NPEANoXKEeHNe, KOTOPOE Mbl NOSTYyYUM,
npegBapuTenibHO NPOMAET CBOEro poaa NPOBEPKY KavyecTBa.
K TOMy MOMEHTY OHO npounaeT OYeHb TuatesibHoe
obcyxageHue n aHanus. N 9 Hagewcb, K 3TOMy XOTenochb bbl
CTPEMUTLCS, OAHAKO S HaOewtCb, YTO MOMyYEeHHOe HaMu
npeanoxeHne GygeT Ha caMoOM [Jene Takoro kadecTtBa, YTo
OHO He noTpebyeT, Tak ckasaTb, HACTONbKO OOnMbLION U

TWwartenbHoM paboTbl, KAk MHOTNE, BO3MOXHO, OnacatTCs.

A Ha camom pene cornaceH ¢ KO B TOM, 4YTO Ham
noHagobuTcsa  HECKONbKO  nepuogoB  O6LLECTBEHHOrO
obcyXgeHus wunu, Tak cka3aTb, BO3MOXHOCTb TLATENbHO
npopabotatb Te U UHble MOMeHTbl. OgHAKO MOe MHeHue
3akn4aeTca B TOM, YTO MOTyT CyLLECTBOBaTb BO3MOXHOCTM
ana  rpynnel ICG  Hamtm  cnocobbl 3 dEKTUBHON
opraHusauum HaLuemn cobCTBEHHOM paboThl n
npoaHanuanpoBaTb TpeboBaHMs K Hawen CoOCTBEHHOM
paboTe, 4TOOblI onpenenuTb, rge MOXHO COKpaTUTb YTO-TO
M3 TOro, 4Yto yxe ObiIo npopaboTaHO paHblle, U HaNTK
BO3MOXXHOCTM YCKOPUTb Hawy paboTy, 4Tobbl 3aBepunTb €€

B HaMe4eHHble CPOKN.
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A pgymao, 4to ecnu  Mbl BO3bMEM ATy B MIOHE,
npeanoxeHHyto Ham rpynnon CWG, n 6yaem ucxoautb 13
3TOW JaThl, TO S BCe elle HaekCb, YTO Mbl HA cCaMOM [erne
CMOXEM YNOXUTbCA B T€ CPOKWU, KOTOpble Mbl U3Ha4asrbHO
onpegenunn. A Obl npeanoyen, 4tobbl Mbl He caBuranu
AaTbl U He BbIXOOWNW 3a paHee ornpedeneHHble CPOoKW,
NOTOMY 4YTO MOXET OKa3aTbCHd, YTO Mbl Ha camMoM pJerne
MOXEM YNOXUTbCA B MNepBOHaYasnbHble CPOKW, Korga Mbl

yBUOUM NpeanoxeHve coobLLecTBa UMEH.

Cnacubo.

MOXAMEL 3J1b-BAWNP: Cnacubo. Apu, npowy Bac.

APUN APKKO: Apu Apkko. A aymato, 1 no BonbLuen YacTu CorfiaceH ¢ Tem,
yto rosopunu ppyrve. [lpexage Bcero d cornaceH c
npeanoxenvem [latpuka. Ha mom B3rngg, 3aTo Xopollee
npegnoxeHve. MHe HpaBuTCs, B 4acTHOCTM, wuges
nonpoboBaTb NpoaHanM3MpoBaTbh U BbIACHWUTb, YTO HaM Ha
CaMOM [ene HYyXHO caenaTb M KakoW NOAXOA MOXeT
obecneuntb Heckonbko ©Oonee noaTtanHyw paboty. EcTb
onpeaeneHHble BELM, KOTOpble MOXHO caenaTtb 3apaHee, a
€CTb TO, YTO MOXHO OTMIOXUTb Ha NOTOM. W 4 aymato, 4To
Ham GyKBanbHO OYEHb BaXHO HEe YBA3HYTb B 3TOW MOAeNu

BoAonaza, a nonpotosaTb 06ecrneynTb NoaTanHbIn Noaxoa.
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A gymato, Mbl MOXeM 3TO caenaTb, U HaM HeobxoauMmo
BbIMOMNHUTL TakoW aHanui. A MnoHuMalw, YTO ecnu 3To

HEBO3MOXHO caeslaTb cerogHd, HM4ero CtpaliHoro.

Ewe oanH MOMEHT, B KOTOPOM 1 XOoTen Obl cornacuTbcs C
ko n gpyrmmmn, 3TO TO, YTO O4YEHb, O4YEHb BaXHO
obecneuntb JoctaTto4yHoe KONM4eCcTBO nepnoaos
obLLecTBEHHOro 06CyXaeHuns. A Takke xoTen npmsBaTb Hac
nogymatb O TOM, Kakme M3 HUX MOXHO MPOBECTU TOMbKO B
KOHUe Hawen paboTbl, a KakMe, HanpoTUB, MOXHO

HECKOJIbKO pacnpenenunTtb no BpemMeHn.

N nocnegHee, A MpoOCTO XOTen corfacutbCA C TeM, YTO
ckasan nepen nepepbiBOM KuT, 3TO TO, YTO BCE OYEHb
WHTEHCMBHO paboTalT Hag peleHMeM 3TOW 3ajayun, u
HeKoTopbIM coobLiecTBam BbinagaeT 6onblle paboTbl, Yem
apyrum. Mbl nbiTaemca cgenatb 3To BMecTe. Mbl nbiTaemcs
paboTatb O4YeHb WHTEHCUBHO, Mbl paboTaeM O4YeHb
WHTEHCUBHO, M 3TO Hemb3s He oueHUTb. Ecnn KTo-To 4em-To
pa3ovapoBaH, S HagelcCb, 3TO He ByaeT BOCMPUMHMMATBLCS
Kak KpuTUKa B 4Yer-To agpec. JTO, CKopee, Takoe pBEHME Kak
MOXHO ObICTpee npoasuraTbCs B Hawen pabote. A gymato,
4YTO oOnucaHHbIM [laTpukoM nnAaH Xopowo Ans  3Toro

nogxoanT. bnarogapto Bac.
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MOXAMEL 3JIb-BAWLUNP: Bonbwoe cnacubo. A agymat, Tenepb Mbl  MOXEM
3aBepwunTb 0bcyxaeHne rpadmka Hawen  paboTbl.

lMocnegHun kommeHTapumn ot Munxaans, npoLly Bac.
MNXA3JIb HUBEb: Cnacubo, Moxamegp.

Bcero Tpu momeHTa. A cornaceH ¢ npeanoxeHnem Anmccbl
n MaTtpuka. A Takke pasgensto MHeHne Kuta o TOM, 4TO
Nnony4eHHOe HaMun MNpeanoXeHne MOXET K TOMY MOMEHTY
yXe ObITb TwaTenbHO npopaboTaHo M ObiTb MpakTUYECKU
naeanbHbiM. OgHAKO M3 Hallero o6CyXaeHnst BbITEKAET, YTO
Hala rpynna cyuTaeT, YTO HaM He cregyeT oOKasblBaTb
pasnenve Ha rpynny CWG, ecnu 4 npaBunbHO noHsan. A
npocTo xoten BblCKa3aTb 31O B KayecTBe

noapasymMeBaeMoro Utora Haller OUCKYCCUN.

A Tpetun BoOMpoc, NO CyTW, KacaeTcsa oOMeHa
MHopMauunen. To eCTb Mbl cenvac BbINOSTHAEM 3Ty paboTy.
B noHepenbHUK cocTtouTCcs 3acedaHne kommccun. bbino Obl
Hennoxo npopaboTtaTb Takue MOMEHTbl. KakoBO MHeHue
Hawen rpynnbl? YTto GyaeT npomcxoauTb B OCTaBLUYHOCS
YacTb Hegenu? bygeT N YTO-TO eLle K KOHLY CeroaHsLWHero
OHSA, K KOHUY crefylowen Heaenu unmM K KOHUy AHA B

noHeaenbHUK? M 4yero mbl oxxngaem?

Tak 4tO s xoTen Obl, 4TOObBI MHE npegocTaBUnM 3Ty

I/IHd)OpMaLI,I/II-O, NOTOMY 4YTO 3TO OYE€Hb BaXHO, 3TO TO, 4YTO
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Oynet obcyxaaTb coobLLEeCTBO.

MOXAME[ 3J1b-BALLUUP: Kasycc.

KABYCC APACTE: Cnacubo, Moxamen. A wucnbiTbiBaD — onpegeneHHoe
3aTpygHeHne ¢ npeanoxeHvem Kuta [paseka. C
NOTMYECKON TOYKU 3PEHUS HEBO3MOXHO COXPaHWUTb TOT Xe
rpacpuk, ecnm opHO CoOoBLWEeCTBO MEPEHOCUT CPOKU C
31 aHBaps unu 15 aHBaps Ha UIOHb. ATO HENOrMYHO. Mbl He
CMOXeM 3TO O0ObsACHUTL Noasam. YTo Takoro npowmsoLuso,
4YTO OOHO NpeasnoXeHne NepeHoOCUTCA Ha NSATb C NOSIOBUHOM
MecsiLeB, ofHaKo Mbl oyaem npuaepXnBaTbCs
nepBoHa4vanbHoOro rpaduka? byayt roBopuTb, YTO Yy Hac C
camoro Ha4yana 6bi1 He 04eHb cepbe3HbIn rpaduk. Tak 4To 4

He corfaceH ¢ aTum npeanoxeHmem, Kut. 3snHuTe.

MOXAMEL 3J1b-BAWLINP: Cnacubo, Kasycc. Ha mon B3rngg, s Mmory nogBecty UTOTU.
JInyHo 5 cornaceH c npeanoxeHnamu Anuccel 1 MNMatpuka.
Mbl ©ygem coBmMecTHO paboTaTb Hag TeMm, YToObl
npeacTaBnTb BaM NEPECMOTPEHHbIN rpadmk nocre Toro, Kak
Mbl NpoOaHanM3npyem npouecc noAroTOBKM MTOrOBOro
AOKYMEHTa, C TeM YTODObI onpeaenuTb, 3a CYET Yero MOXHO
COKpaTUTb CPOKU M KaK OTpasuTb 3TO B rpadmke. Tak 4To A
cuvTalo... ABa UM TpU OHSA OOMMKHO ObITb AOCTATOYHO AnS

TOro, YTOBbl Mbl NPEACTaBMIN BaM HOBbIA NEPECMOTPEHHbI

rpadouk.
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[ymato, Ha 3TOM Mbl MOXEM 3aKpbiTb 3TOT MYHKT MOBECTKU
OHS ©  nepentn K obcyxaeHuo nopsigka o6paboTku
KommeHTapueB coobuiectBa. A 3T0... 0BcyxaeHue 3Toro
nyHKTa NOBECTKN OHSA npoBegeT MaHan. I Mbl Npoaomkmum

00 nepepbiBa Ha 0beq B 12:45.

MaHnan, noxanymncra.

MAHAIT ICMAWUJT (MANAL ISMAIL): Cnacubo, Moxamen. B aByx crnioBax — B4Yepa s
nposesia HeouUUManbHy0 ANCKYccuo ¢ [laHnenem, a Takke
¢ Mapu n XaptmyTtom. M Mbl cornacunmcb ¢ TeM, YTO HaM He
cnegyet yaenaTb MHOMO BPEMEHM CrnopaMm Mo  3ToMy
Bonpocy. [1oaToMy Mbl MPOCTO ObLICTPO pacckaxem O
TEeKyLLleM COCTOSIHUM [en, a Takke O TOM, Ha Kakom aTane
Mbl HaxoAMMCSI ONS TeX, KTO He MOXeT crneamTb 3a 3TOWm
ANCKYCCMEN B CMUCKE paccbifiki, a 3aTeM Mbl MOMNPOCUM

NPUCYTCTBYOLWUX PELLNTb, KaK HaM OBUraTtbCA Oarblue.

Tak 4To O4YeHb BbLICTPO... N noxanyncrta, [aHnen npepsute
MEHSl, eCrnu BaM MOKaXETCs, YTO A HenpaBUIlbHO u3narato
TO, 4YTO Mbl 06cyamnu Byepa. Mtak, 9 cumTtaro, 4TO Mbl NOYTH
cornacunucb noka C TeM, YTO Mbl [OSDKHbl yBaXaTb
cornacoBaHHble npoueaypbl onepaunoHHbIxX coobulecTts. Mol
Takke [JOIMKHbl yBaxaTb BbIBOAbI, MNpeacTaBfieHHble
onepauuoHHbiM1  coobwecTBamuM, W He  MblTaTbCH

NOAMEHUTb UX HaAWMMW COOCTBEHHbIMM BbIBOAAMU W
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cyxgeHnsimu. Ham He cnegyet gonyckaTb, YTOObI Y KOrO-TO
CNOXWUNOCb BrevyaTneHne, YTo Mbl BbICTYNaeM B KayecTse
CBOEro poaa anennsiuMoHHOW KomMuccuu. M HakoHeu, Ham
cnepyeT wusberatb pucka ObiTb BTSHYTbBIMW B Kakue-TO

AENCTBUTENBHO CMNOXHbIE NPOLIECCHI.

C y4yeTOoM 3TOrO, a TakKkKe TOro, YTO Mbl YXEe MPUHANN
pelleHne MpUHATb KOMMEHTapuiAi HernoCcpeaCTBEHHO OT
coobLlecTBa, BOMPOC Ceiyac 3akn4yaeTcs B TOM, Kakum

obpasom Ham cnegyeTt obpabaTbiBaTb 3TM KOMMEHTaPUN.

Onatb xe, ABa nogxoaa, Kotopble obcyxganucb B Cnucke
paccbifikM, CBOAATCS K TOMY, 4TO Mbl JMOO Kak-TO
eanHoobpas3HO nepeHanpaBnsieM Takne KOMMEHTapum B
COOTBETCTBYHOLUME OMNepaumoHHble coobwecTBa UM xe
NpPOCTO [OO0BONMbCTBYyEMCA TeM, 4To dopym rpynnbl ICG
OTKPbIT ANs y4YacTusi onepaumoHHbIX coobuiectB u Gonee
LUMPOKOro coobuiectBa, NpeacTaBUTENN KOTOPbIX MOryT
npeacTaBnATb 34eCb CBOM KOMMEHTapUK, pasymMeeTcsi, eCnu
onepauunoHHble cooOLlecTBa 3axoTAT NpefoCTaBUTb CBOW

OTBET.

A nopggepxvBar nepBbld M3 3TUX ABYX nogxogos. A
pacckaxy O ero npevmyLiectesax U HedocTaTkax, a 3aTem
nepegam cnoso [loHueny ana obcyxaeHuss BTOPOro
nogxopaa.
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A cuuTtar, 4TO ANA BCexX MOCTynawwmx KOMMEHTapues
AOIPKHA cobnoaatbes eguHas npeackasyemas npoueaypa.
To ecTb ecnn Mbl NPOCTO NepeHanpaBnseM MosyYeHHbIe
HaMM KOMMEHTapUm W npeacrtaBnNsgeM WX BHUMAHMUIO
COOTBETCTBYHOLLMX OMNEpauMoHHbIX coobuectB, ato Oyger
crnpaBegnveas  npouenypa AnNa  BCEX KOMMEHTapueM,
obecneynBarowlaa npeackasyembin nopagok nx obpaboTtku,
B OCOBEHHOCTM C Y4YyeTOM TOro, 4YTO Mbl COrMacunmchb

NPUHNMAaTb KOMMEHTapPUn HeNocpeacTBEHHO.

A Takke cuMTaln, 4YTO B TaKOM Crflydae KOMMEHTapuu
obpabaTbiBanuck 6bl B Nnpegenax coobuwecTtsa, a Mbl MOIN
Obl cneantb 3a ob6cyXgeHnem W NpuHUMaTb €ro BO

BHMMaHUE npu noaroTtoBke Hallero cCBOAHOro rnpeanoxXeHn4.

Ha a9TOoM @ 3akoH4y KW nepegam cnoBo [aHueny, c

nossoneHnsa Moxamena, KOHEYHO Xe.

OOHWEN KAPPEHBEPI: Xopowo. B pamkax guckyccum B CNUCKe paccbifikn s Mo-
NpexxHeMy BO3pakato NPOTUB TOro, YTOObI MCMONb30BaTh ANS
06paboTKM KOMMEHTapUEB, KOTOPbIE Mbl NOSly4YaeM Ha HalleMm
dopymMe unNn Kak-TO elle, Kakyt-nmbo yCTaHOBIEHHYHO
npoueaypy. MNpuynHon aToro sBNsSieTCs 1O, YTO Nocne Toro,
Kak Mbl MOMAyYMM npeanoxeHwe coobuwiectBa MMEH, Mbl
nonyynm ropasgo 6onblue KOMMEHTapueB, YemM MNOoSyyYunu

Ao cux nop. M MHorve w3 npucyTCTBYHOLMX 30€Chb YXkKe
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roBopunu o6 3ToM, He 3Hato, C UPOHUEN UNK HET.

Uto ewe OGonee BaxHO, CylecTByeT o4veBUaHas
BO3MOXHOCTb TOrO, YTO Mbl MNOSTYYUM [AECATKU, €CNU He
COTHM KOMMEHTapueB, CAeNaHHbIX cneunanbHo C Lenblo
3agepxaTb, 3anytaTtb UM OuUCKpeauTupoBaTb npoueaypy
Hawen paboTbl, TO €CTb He MMeKLWUX Kakon-nnbo apyrom
uenn W caenaHHbIX He Ang  Toro, 4tobbl  YTO-TO
NPOKOMMEHTUPOBATb, a MPOCTO YTOObLI 3aaepXaTb, 3anyTaTb

N anckpeantTnpoBaTtb Hally npouenypy.

Ecnu ™Mbl yCTaHOBMM  KakoW-TO KOHKPETHbIN  NMOPSA0K
0bpaboTkn Bcex... 1 umer B Buay, abCOMNKOTHO KaXgoro
KOMMEHTapusi, TO Mbl TEM CaMbiM 3HAYUTENbHO YBENUYUM
NOBEPXHOCTb aTaku Ha Hawy npouenypy. loatomy Ham He

HY>XHO 3TOro genartb.

A Takke cuMTald, 4YTO Yy Hac HeT HeobxoaumocTu
yCTaHaBnMBaTb  Kakyl-nubo  npoueanypy  obpaboTkm
KOMMEHTapUWeB, MOCKOSIbKY HALIM MOMHOMOYMS... NMOCKOSIbKY
Halla 3ajaya 3akni4vaeTcss He B TOM, YTOObl OTBe4YaTb Ha
KOMMEHTapuu, OCYLLEeCTBMASATb MNPOLECC pPacCMOTPEHMS
anennauuMm Mnn Ha camom Aerie oTBevaTb Ha Kakow Obl TO

HW BbINO0 KOMMEHTaPUNA.

Hawa 3agaya B KOHEYHOM UTOre CBOAUTCS K MOOrOTOBKE

OOKyMeHTa, npuemMrieMmoro Kak arnda OCHOBHbIX D,eIZCTByPOLLMX
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nuuy, Tak U ansa coobllecTsa B LEeroMm.

Tak 4To 3TO... KPOME TOro, MO3BOSIbTE MHE TaKke OTBETUTb
Ha TO, O YEeM roBOpPUNKN B crimcke paccbinkun XXaH-XXak n pag,
APYrMX y4acTHUKOB. MIMEHHO MNO3TOMY S CYMTAKD HYXHbIM
noaHATb 3TOT Bonpoc. Mou obwme BO3pakeHus NpoTuB
TOro, YtoObl NPeayCcMOTPETh KaKyto-TO Npoueaypy, Npu ToMm,
4YTO paHee Mbl pewnnun, 4yTo MaHan NnogroToBUT HaM NPOEKT
Kakomn-TO npoueaypbl, NTOTOMY YTO... TO €CTb S He npeasiaran
KOHKPETHO 4TO-TO Apyroe Ha TOT cnydvan, korga Manan
3aBepLmMT cBol paboty. A npegnaran BooOwe 3TOro He
aenatb. W g cuntato, 4to, HAa MOM B3MNA4... UK, No Moemy
MHEHMO, ©Obino ©Obl nNpaBuNbHO Tak nocTynutb. U A
NMOHMMal0... elle OOWH, NOoCneaHUA MOMEHT, MHEe OuYeHb
HpaBuTCA mnaes nobnarogapuTb BCEX 3a WX BKNag B 3Ty
paboTy ¥ nonbiTaTbCa 3abnaroBpeMEHHO nMpuBreYb K
y4yacTuio COOTBETCTBYHOLLME coobLecTBa, YyTOOBI
ybeanTbca, 4TO Mbl HMYero He nponyctunn. Mbl MOXem Bce

9TO cAenaTb B paMKax Hallero Tekyulero npouecca paGOTbI.

A BO3paxato npoTmB TOrO, 4YTOObI Kak-To
anroputMmMaMpoBatb  uUnu  koaudmumpoBaTb  NOPSAO0K
06paboTKkn KOMMEHTapueB, NOCKONbKY CyLLEeCTBYEeT KpanHe
BEPOsSiTHAsA BO3MOXHOCTb TOro, 4to Oonbwon ob6bem
nony4aemblX HaMm KOMMEHTApWEB M Te LEenu, KOTopbie

O6yayT npecriegoBaTb KOMMEHTaATOPbl, MOTYT UMETb KpalHe
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oTpuLaTesnbHble NOCNEACTBUS C TOYKM 3pEHUsT HaLLen paboTbl.

MOXAME[ 3J1b-BAWWP: Mon.

MNoJ YUNCOH: A cornaceH ¢ [aHuerniom. A He cuyuTalo, YTO HaM HYXHbI
AOMNOJSTHUTENbHbIE NPOTOKONbI. A cuMTato, YTO NpeanoxeHue,
KoTopoe oOcyxagaeTcsa celvac B CMMUCKE PaCCbIKK, He Tak
VX U Heobxoaumo, a Bce 3TU NobEe3HOCTM B TOM, YTOOLI
nobnarogapuTb nogen, Takke Ha caMOM Aene... OT HuxX
MOXHO OTKasaTbCa pagn YnpolleHus npouecca obmeHa

nHdopmaumen.

OpHako 5 30ecb AEMOHCTPUPYIO CBOE HE3HAKOMCTBO C 3TUM
npegmeToM. OpgHako copym rpynnbl ICG... kaxeTcs, Ha
HEero HWKOMY He yAaaBanocb noanucatbcs. A He 3Halo,
yCTpaHunu nm Mbl 3Ty owmnbky. Tam ObIIo  4TO-TO,
CBSI3aHHOE C afipeCcoM paccChbIfik1, KOTOPbLIW co3gasancs Ans
apxvBa CoOOOLeHNA B CNUCKe pacCbikn, un3-3a 4ero
NpUXoOOuNoOCh Kaxabl AeHb 3axoouTb U MNPOBEPSTb, HEe

Hanwucarn M KTo-To 4YTO-TO HOBOE€.

Tak 970 6b1SI0 B Havyane. {1 Bbickasan npegniokeHne O ToM,
4yTo, Ha MOM B3rNs4, AOMKHa ObiTb  BO3MOXHOCTb
nognucaTbCa Ha paccbinky dopyma rpynnbl ICG, 4TOObI
nonyyate  yBeAOMSIEHMSS O  MOCTynawLwWmMX  HOBbIX

coobLeHnax. Ha moii B3rnaa, aTo BaXKHO, €Criu Mbl MPOCUM
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KOro-To crnegutb 3a 06Cy>KaeHneM B 3TOM CMUCKE PacChbIfiKu,
4yTOObl MM HE MPUXOOUIIOCH 3aXO4UTb Ha COOTBETCTBYIOLLYYHO
Beb-CTpaHuuy... Kaxapbli... Ha BebG-CTpaHuuy apxvBa
COOOLLEHUI KaXablh OeHb. TO ecTb 3TO €elle OAHO Moe
npeanoxeHme — cgenatb Tak, 4ToObl Te, KTO cnegut 3a
obcyxaeHmeMm B Cnmvcke paccbinkm dgopyma rpynnel ICG,
MOIfN NOANMCaTbLCS Ha Hero W nosiydyaTb yBeLOMSIEHUS O

HOBbIX COOBLLEHNAX MO SHGKTPOHHOVI noyre.

Cnacubo.

MWITOH MIOJINEP: Kak Bam, HaBepHoe, n3BectHo — 310 MuntoH Mionnep — s

He cornaceH ¢ [1saHnenowm.

KaxeTcs, y [daHvena ywno, no CyTW... He 3Hal... NNATb
MUHYT Ha TO, YTOObI pacckasaTtb, NOYeMy, MO ero MHEHWI,
Ham crnegyeT MNpPOCTO WrHOpPUpoBaTb KOMMeHTapun. S
MOHUMalD, YTO S MCMOSb3Y Cedac B KAKOM-TO CMbicne
NMPOBOKALMOHHYO (POPMYNMPOBKY, OOHAKO... OAHaKo OH
roBOpUT, YTO Mbl He Byaem noaTBepxaaTb TOT hakT, YTo
Takne KOMMEHTapUW Kak-TO MOBMUSIOT HA TO, YTO Mbl
Aenaem, U YTo Mbl He Byaem npegycMmaTtpusaTh Ans 3TOrO
HUKakoW npoueaypbl. Ha Mo B3rnsia, 310 o3Ha4yaeT, YTo Mbl

He 6y/:1eM BOCNPUHNMaTb KOMMEHTapun BCEPbES.

A 4TO TaKoro yacHoro...
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£ xouy ckasaTb, YTO, BO3MOXHO, 3TOT MPOLECC MOXHO ObINo
Obl caenatb 6onee aheKTUBHBIM. BO3MOXHO, HAM HE HY>KHO
noaTeBepXxaaTb Kaxagoe cooblieHne no otaensHocTu. OgHako

A HEe NOHMMaI0 3TUX apryMeHTOB O NMOBEPXHOCTU aTakn U T.M

A cuuTato, YTo...

Mpexnoe Bcero, CooOOWECTBO WMMEH COBEPLUEHHO TOYHO
nposefeT cBoe obcyxaeHne, ogHaKko HUKTO He cobupaeTcs
paccmaTtpmBatb rpynny ICG kak Kakyl-TO MHCTaHLUMIO,
KoTopasi 6ygeT OTMEHATb UM nepefenbiBatb pesynbrathl
TaKMX HEBEPOATHO CIIOXHbIX MOMMTUYECKUIN pPacyeToB, 3TO,
ckopee, Obino Obl bonee YMECTHO ans
y3KocneumannanpoBaHHbIX cooOulecTB napameTpoB
NPOTOKOMOB M HOMEPHbIX PecypcoB. 3HaeTe, NIOAN CKaXyT:
«3HaeTe, OHM Tam caenann 4YTo-TO He TakK, a Y HUX OYEHb
TeCHoe coobLEeCTBO, NO3TOMY S anennupyto K Bam, K rpynny
ICG, 4TOObI... YTOObLI 3TO 4O6aABMNO MHE aBTOpUTETA B 3TOM

npouecce».

OpHako, nMoHMMaeTe, B COOOLLECTBE MMEH Kaxkablh umeeT
npaBo ronoca. Bo3MOXHOCTb TOro, 4To Kakasd-TO oaHa
rpynna noguvMHuT cebe Becb Npouecc, paBHa Hynwo. 3To
NpPoOCTO... pa3Be 4YTO MNPOU3ONAET KaAKOW-TO MacLUuTabHbIN
nepeBopoT B HebonbLion rpynne, Toraa Oyoet o4eBuaHo,
4YTO HaM HYXHO OydeT BMeELaTbCA... €ClM Mbl MOMAYyYUM

MHOXEeCTBO KOMMEHTapueB, [0nyCctum, 50, B KOTOPbIX
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rOBOpUTCS, 4YTO  Mpou3owen  MepeBopoT, TO  Mbl
AENCTBUTENBHO AO0MKHbI UMETb BO3MOXXHOCTb 3asiBUTL: «3JN,

a YyTo TYT y Bac NpoucCxXoanT?».

OpHako 9 cuuTalo, YTo Takasi ugesd nogact coobLlecTBy 3HaK
O TOM, YTO Mbl... YTO Mbl HE MNPUHMMAEM BO BHUMaHuE
KOMMEHTapuUn unM 4YTO Yy Hac HeT npouenypbl Ana UX
pPacCMOTPEHNsA, U s 3TOrO0 MPOCTO He MoHMMaw. A He
NMOHMMalo, YeM MfoX0 MMETb Kakyl-TO KpawmHe npoCTYyH
npoueaypy, U 1 He NOHUMALD, Kakyk yrpody npeacrasnsna

6bl 3 cebs Takaa npoueaypa.

MOXAMEL 3J1b-BEALUNP: Xopowo. bnarogapto Bac.

KaBycc, noxanyncra.

KABYCC APACTE: Mo-moemy, [)xo3ed 6bin nepeao MHOMN.

MOXAMEL 3J1b-BAWNP: Xopowo. [)xo pag, 4To Bbl MOXeTe B3SIThb...

KABYCC APACTE: Cnacubo, [xosed.

A Toxe yyacTBoBan B 0GCY)XAEHUW B CMUCKE PacCbINKU W...

npegnaran onpegeneHHbln MNopsagoK AencTBui, a He

npoueaypy, CBoero poga KOMMPOMUCCHbI BapyaHT.
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A cornaceH ¢ MunToHOM B TOM, YTO HaM He cnegyeT ObiTb
paBHOOYLWHLIMA MO OTHOLWIEHUK K NpeacTaBfeHHbIM
KOMMeHTapusaM. OTO 3anucaHo B HaweM yctaBe. Bo3amMoxHO,
HaM He HYXHO noaTeBepxaaTb MNOSlyYeHUe  KaXKaoro
OTAENbHOIO KOMMEHTapusi. Ham HyXHO oOTpasntb 3TO, K
npumMmepy, B CBOAKE MO MWTOram Hawen CerofHsiLHen
auckyccmn, 4vto rpynna ICG nony4aeT KOMMeHTapuu, a
3aTeM MO3BOSIbTE MHE HAa 3TOM OCTAHOBUTBLCS U NEPENTU K

TOMY NOPSAKY AENCTBUIN, KOTOPbLIN S Npeanarato.

A npegnarato  yBaxaembliM  KOnneram — pacCMOTpeTb
BO3MOXHOCTb TOro, 4tobbl Mbl, rpynna ICG, otnpaBnsanu
NonyyYeHHble KOMMeHTapuu COOTBETCTBYOLLEMY
coobulectBy co crieagywouwen opMmynmposkon. A nepegan
aTy dopmynupoBky Manany. Yto rpynna ICG nonyyuna
KOMMEHTapum OT — BfAMcaTb WMSA 4enoBeka WUnu
coobLiecTBa unNn OTAENbHOrO YeroBeka, KOTopbli npucnan
AaHHbIA KOMMEHTapum — BNUcCaTb TEKCT KOMMEHTapus
KypPCMBOM B KaBbl4KaX, 3aKpbiTb KaBbl4KM, N Mbl Hanpasnsiem
ero  cooTBeTCTBylOLWEMYy  coobuwectBy ¥ NpoOCUM
npefocTaBUTb pasbsACHEHWE W/unNu OTBET U OTNPaBUTb

rpynne ICG konuo Takoro oTeBeTa Ansi MHopmaumu.

C opgHOM CTOPOHbI, Mbl WCNOMb30BanM  NyGMANYHbLIN,
OTKPbITbIN  ANA  y4acTuss U OEMOKpaTUYEeCKUM MopsaokK

OEenCTBUMA B COOTBETCTBMM C HALLNM YCTaBOM.
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C [ppyrom CTOpPOHbl, Mbl He BbICTyNaem B pPoSu
anennsumoHHOM  KOMUCCUKM, Mbl HEe  MNOATBEpPXOaem
OTAENbHbIE KOMMEHTapuu, 4Tobbl He ObiTb 3aBaneHHbIMU
TakKUMWU  KOMMEHTapuUsiMK, OOHaKO Mbl T[OBOPUM, YTO
KOMMEHTapui NoslyvyeH, 1 oTnpaBngem ero B coobLecTso ¢
npocbbo nNpenocTaBuUTb pasbsCHEHME W/MNKU  OTBET MU
otnpasutb rpynne ICG konuwo Takoro oTBeTa [Ansg

nHdopMaLun.

A cuuTato, YTO 3TO CBOErO poaa KOMI'IpOMMCCHbII7I BapuaHT,
HaxoasLWmmncs nocpeanHe mMexay AByMA npenrnoXeHHbIMU

BapuaHTamn genctemin. bnarogapto sac.

MOXAME/ 3J1b-BEAWLINP: Cnacubo 3a ato npeanoxexue, Kasycc.

[xo, npowuy Bac.

KO3ED AIIbXALOE®®: bnarogapto Bac. Kak MHe KaxeTcs, mMosi nosvumsa 6onee
6nmn3ka k npeanoxeHuto MaHan, 4eMm K nNpeanoXeHuto
[aHnena, xoTa s cuuTaro, YTO €CNM Ham HyXHO Oyaet
OoTBeYaTb Ha BXOAdALIME COOOLLEHUs, TO 3TO MOXHO Oyaer
genatb B aBTOMaTM4YeCKOM pexume, MpoCcTo OTnpaeBnsas
noaTBepXAeHne Toro, Y4To COOOLLEHNE MOMyyYeHo, TaK 4To
HUKOMY He HY)XHO ByaeT B 9TOM npuHMMaTb ydactme. MoxHo
NPOCTO  HaCTpPOUTb aBTOMATMYECKOE  MOATBEPXKAEHUE

noJsiydeHus.
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A cuuTtalo, 4TO ecnum Mbl XOTUM K3bexaTb Harpysku,
CBSI3aHHOW C MNepeHanpaBrieHneM OTAEnNbHbIX COO0LEeHWI
9NEKTPOHHOM MOYTbl, TO HaM HYXHO MNPOCTO caenaTtb Tak,
4yTOObI coobLLiecTBa perynsapHoO NPoBepPSNN ALWLMK BXOOALLNX
COOOLWEHNN WU LENnoYKkMm obCyxaeHus u Bblibupanu
nocTynawoLine B X agpec KommeHTapuun. MiHave, 9 cumtato,

Mbl 06513aHblI nepeHanpaBiiaATb KOMMEHTAPUN.

Ecnn coobuwectea 6yoyT He NpoOTMB B3ATb 3TO Ha cebsa u
CKaxyT: «HeT, He Hago Ham nepeHanpaBNATb KOMMEHTapPUK,
Mbl BblAENMM 4enoBeka, KoTopbli OyaeT crnegutb 3a UX
nocTynnieHMeM U OTBeYaTb Ha HUX NO  Mepe
HeobxoaMMoCTU» — noTomy 4To [aHMen npae, HEKOTOpble
N3 TaKnx KOMMeEHTapueB MoryT OblTb MPOCTO HagoeAMBbLIMM
cooOLLeHMAMM, He 3acnyXxuBawLWUMM OTBeTa OT MMEHU
coobulectBa, ogHaKO ecnun coodLLEeCcTBO HE NPOTMB NPUHATL
yyacTue B 3TOM, TO Mbl MOXeM u3bexaTb HeobXxoanMmocTn

nepeHanpasndaTb KOMMEeHTapun.

BaxHoM 4YacTblo 3TOro npouecca 4 cyuTal Hawy
BHYTPEHHIOKD 4YacTb, KOTOpasd... A He Aymato, 4to [aHuen
npegnaran  HaMm He  paccMmaTpuBaTb  KOMMEHTapuMu.
Pasymeetcqa, Mbl 6GyaemM BeCTU Kakyl-TO BHYTPEHHIOH

paboTy NoO pacCMOTPEHNIO KOMMEHTaPUEB.

MeHs Gonblue Bcero 6ecrnokoUT Ta YacTb npouecca,

KOTOpasd KacaeTcd Toro, 4to HEKOTOpble KOMMEHTAapPUN MOTyT
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Bbl3blBaTb  BOMPOCbI, KOTOpble Mbl OygemMm npocuTb
MPOSICHUTL WU KOTOPbIE Mbl MOFMIM HE 3aMETUTb paHee camu,
TaK YTO €CN Mbl... Hanpumep, B OAHOM M3 KOMMEHTapueB
MOXeT ObITb CKa3aHO, 4TO MNpeanoXeHne SBnsieTcs
HEMONMHbLIM MO TOW WM WHOW MNPUYMHE WU Mbl MOXEM
MonyyYnTb BblpaXeHMe 03ab04YEHHOCTM B OTHOLUEHMWU TOrO,
Obl1 M HAa caMOM Aerne AOCTUIHYT KOHCEHCYC MO TOMY UMK
MHOMY BOMPOCY B CBSI3N C KaKUM-TO OBOCHOBaHHbLIM

COMHEHMeM, BblpaXXeHHbIM B TAKOM KOMMEHTapUun.

A pgymato, npouedypa AOMKHa 3aKniovatbCA B HalIEM
BHYTPEHHEM pPacCMOTPEHMM Takux BOMPOCOB Afs TOro,
4YTOObl Mbl MOIMM NPefoCTaBUTb B OTBET KOMMEHTapui
roynnel - ICG, notomy 4TO Mbl 00A3aHbl  nepepn
coobLiecTtBaMn MakcMMarnbHO OMepaTMBHO, HACKOJIbKO 3TO
TOSIbKO BO3MOXHO, pellaTb C HAMW BOMPOCHI, Bbi3biBaloLLne

Hawy 03ab04YEeHHOCTb.

UTto KacaeTca OTBETOB Ha KOMMEHTapum, TO WMEHHO
CcoobLWEeCTBO OOMKHO ONpeaensTb, Kak HY)XXHO OTBeYaTb Ha
TOT WM  MHOW KOMMEHTapum 4acTHOro nuua wunu
opraHusauuun, a mbl Byaem onpefendatb TO, Kak coobLecTBo

OOJPKHO OTBE4YaTb Ha HalU KOMMEHTapUHN.

I'IpM 9TOM HEeKOTOpble N3 HAaMX KOMMEHTapmnueB MOryTt ObITb

BbI3BaHbI paccmMmaTpmBaemMbiMU HaMM BHELLUHNMMW
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KOMMEHTapUAMN.

To ecTb BOT B 3TOM, Ha MOW B3rnsag, 9TM npoueccbl MoryT
nepecekatbcsl. Tak 4YTO 3TO YaCTUYHO TO, YTO Mpeanaran
[aHnen, a 4acTMyHO TOT MpoLEecc, KOTOpbIM npeasarana
MaHan, ¢ TOM TONMbKO OCOBEHHOCTbI, YTO Mbl [OOJMKHbI
Oyaem npeoycMOTpeTb Kakylo-TO npoueaypy AN Takou
KPUTUYECKM BaXHOW 4YacTuU Hawero npouecca, Kak

BHYTpPEHHEE PacCMOTpPEHME.
MOXAME[ 3J1b-BAWNP: Cnacubo. MapTuH, noxanymncra.
MAPTWH BOWN: Cnacubo, Moxamepq. Nosoput MapTtuH bown.

A B onpeaeneHHol cTeneHn cUMNaTU3Npyr naee o ToM, YTo
HaMm cregyeT onacaTbCsl Ype3MepHON 3a0praHN3oBaHHOCTYU
[AaHHOro Mpouecca, OJHAKO MEHS Takke OYeHb HepBMPYeT
nepcrnekTMBa TOro, YTO BbLIMMAOWUT, Kak OyaTo Mbl Oyaem

UrHopmpoBaTtb NnocTtynakwlwne KOMMeHTapun.

A cumTalo, 4YTO OOHOM M3 HaLMX 0DA3aHHOCTEN ABNAETCA

nposegeHne Kakomn-TO NMPOBEPKN I'IOCTyI'IaPOLLI,eIZ I/IH(bOpMaU,I/II/I.

MHbiMM croBamn, Ham Ha camMoM pdene Heobxooumo
pearmpoBaTh 1, YTO elle bonee BaxkHO, HEOOX0AMMO, YTOObI

ObiM0  BMAHO, YTO Mbl pearMpyem Ha nocTynawolme
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KOMMEHTapumn.

To ecTb MO camMon MeHbLUEN MeEpPEe Mbl LOOSMKHbI, HA MOK
B3rNsg, obpawaTtbca K coobuwiectsy C  npocbbamu
paccMOTpeTb NOCTynawLmnme KOMMEHTapUn U NpeaocTaBuTb
coobLecTBy npaBo OTBeYaTb Ha TakMe KOMMEHTapuu, a
3aTeM Mbl Oygem obsa3aHbl nepen TeMW, KTO npeactaBun
HaMm CBOM KOMMEHTapuW, MNpoOBEPUTb U YybeauTbCs, YTO
nocTynmeLuasi oT coobuiecTsa nHopmaLmst Ha caMom gene
COOEPXUT yOOBMETBOPSOWNA HAC OTBET Ha 3afdaHHbIn

BOMpOC.

A ecnu HeT, TO HaM HYXHO ByaeT obpaTuTbCs K coobLecTBy

eLle pa3 1 NonpocuTb NpeaocTaBnTb bonee YeTkui OTBET.

OpHako s onpefeneHHo BUXKY SICHOCTb TOrO... U MHE TPYAHO
npeacTtaBUTb CUTyauuto, B KOTOPOW 3a OTBETOM Ha BOMPOC
HyXHO OyaeT obpawaTtbcs He B coobuiecTBo, a Kyda-To

elle, Kak ecnu 6ol aTOT BOMNpoOC 3aaaBaricd HaMN.

N camoe BaxkHoe — Mbl JOIMKHbI JOKYMEHTMPOBATL Takue
oTBeTbl. S He pOymalw, 4YTO Mbl [OOMKHbI 06sA3aTenbHO
oTBeYyaTb NWYHO TeM, KTO OyaeT npucbinaTb Ham CBOU
KOMMEHTapun, O[HAKO $ CYMTal, YTO HaM  HYXHO
3a[eliicTBOBaTb pecypchbl cekpeTapvata W MNOArOTOBUTb

Kakon-TO OT4eT O NnoNyv4eHHbIX KOMMEeHTapudax C yka3aHUeM
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OTBETOB, MNMOJTy4EeHHbIX K TAKUM KOMMEHTapPUAM.

A 6bl ewe gobasun oavH HeBGONbLWON MOMEHT — 3TO TO,
4YTO S... 3TO [AOBOSIbHO MacLwTabHbIi BOMNPOC, KOTOPbIN
BbI3blBAET Y MEHSA onaceHue, 1 3TO TO, YTO, MO CyTW, noaum,
KOTOpbl€ BblABUraloT... KOTOpPbIE NPUHUMANM y4yacTme B 3TOM
npouecce, 0O4HaKoO He CMOMMM JOOUTLCA NPUHATUS HY>KHbIX
UM BapuaHTOB peELUeHUN, U KOTopble Tenepb OyayT
obpawatbCa K Ham Ans Toro, 4ToObl Takum obpasom
nepegenaTtb 3TOT npouecc. Ha mon B3rnag, Mbl LOMKHbI
NMOMHUTbL 06 3TOM, NMO3TOMY S CYMTAD, YTO Mbl OOSKHbI BO
BCEX crny4vasx obpawatbCa K COoOLWEeCTBY U NPOCUTb €ro
OTBETUTb Ha Takow Bomnpoc: «YTo Bbl caenanu Ans Toro,
4yTOObl NOMbITATLCA AOCTUYb COrlACOBAHHOIO PELLEHMS MO
3TOMY BOMPOCY?», 4TOObl HE NOMYYMIIOCh TaK, YTO C 06emnx
CTOPOH Te, KTO He CMOr HacTOoATb Ha CBOUX BapuaHTax,
Oyoyt obpawartbCs K HaM W nbliTaTbCA BCE  3TO

nepenenbiBaTb.

Tak 4tO abCcontTHO, COBEPLUEHHO BaXxHO obecneynTb
AOKYMeHTanbHoe noATBepXXaeHne peakumm Ha

KOMMEHTapuwn. Erlarop,apro Bac.
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MOXAME[ 3J1b-BALWNP:

AJTMCCA KYTIEP:

MOXAME[ 3J1b-BALWNP:

AJTMCCA KYTIEP:

MOXAME[ 311b-BAWNP:

AJTMCCA KYTIEP:

Bnarogapto Bac. Anucca, noxanymcra.

Cnacunbo. S oTBe4yy Ha HECKONbKO BOMPOCOB, O KOTOPbIX
rOBOpMnM BbICTyMaBLUMe 34ecb, a 3aTeM pobaenio psag

obLWwmnx HabnaeHWN.

Us...

Anvcca, ecnu Bac He 3aTPyoHUT, rOBOPUTE TpoMue,

noxanymcra.

A He gymato, YTO KTO-TO...

[a. Bbl MeHs1 cenyac cnbllumnte?

[a, cenyac nyduwe.

Xopowo. A He aymato, YTO KTO-TO UWEeT MHGOopMaLmo Ha
Hawem ¢opymMe No COOCTBEHHOW WHMUMATMBE. A Oymalo,
4YTO €Cnu Kaxpabii n3 Hac cnpocut cebsa: «Ckonbko pas 4
3axogun Ha ¢opyM B MNpPOWSIOM rogy?», TO MONy4YuTCs,
noXanyw, 4To He OYeHb 4YacTo, U, Ha MOW B3rnsd, Mbl cenyac
370 BCce 0bcyxaaem, NOTOMY YTO KOe-KTO U3 Hac He 3abbin
3arnsHyTb Ha (opym M pasocnaTb OCTallbHbIM HEKOTOPble

Nosly4YeHHbIE COOOLLEHMS.
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lMoatomy a1 He gymato, YTo ByaeT AocTaTovyHO 6e3 kakux Obl
TO HM ObINO  OOMOMHUTENbHBLIX  OEWCTBUA  MPOCTO
npeanonoXuTb, YTO BCE 3aQeWCTBOBaHHblE B 3TOM

npouecce (HepasbopumBo) coobuiecTBa OyayT crneguTb 3a

dopymMom.

MHe o4yeHb HpaBuTca (Hepa3bopumBo) npennoxeHuve,
Kacatolleecs MHPOPMUPOBaHUSA COOBLLECTB O NOCTYNaKLLMX
KOMMEHTapusiX, KOTOpPOE 3aKni4yaeTcs B TOM, 4YTO Mbl
MOXEM NonpoCcuTb coobulecTBa BblOpaTb
npeanoyTUTENbHbIM ANA HUX BapuaHT — OyayT nv OHWM Ha
camoMm pJene cnegutb 3a (OpyMOM, He HyxdasiCb B
HaNnOMWHAHUAX, WU XXe OHM 3axoTAT, 4TobObl Mbl
nepeHanpaensanu KOMMEHTapuK, Kacawlwpneca Toro unm

MHoro coobuecTea, HenocpeacTtBeHHo B 3TO coo0LLecTBO.

Mens HEeCKOIbKO cmyLiaeTt BblABUHYTOE MNMonom
npeasioxxeHme, KOTopoe B MOEM MOHMMaHuM CBOAWUTCS, MO
CyTW, K TOMY, 4YTOObI NpeBpaTnUTb PopymM B HEKoe nopobue
CrMCKa pacchbifikM, MNOTOMY YTO CMNUCKM PacCblikn Y
COOOLLECTB yXXe eCTb, U HAM He HYXXHO NpeBpaLlaTbh B TaKOM
CMNCOK €eLle U OUCKYCCUOHHbIN hopyM. OH OOSTKEH CNYXUTb
CBOEro poga MHCTPYMEHTOM, C MOMOLLbK KOTOPOro rpynna
ICG 6ygeT nonyyatb KOMMEHTapuK, KOTOpble UX aBTOPbI NO
TEM WM WHbIM MPUYMHAM He 3axOoTAT NpeacTaBnAaTb B

paMKax COOTBETCTBYHOLLMX NpoLeayp coobLecTea.
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M 4TO KacaeTcsa aTOro, To S XoTena Obl Takke HANOMHUTL TO,
O YEM Mbl FOBOPUAN B 3arnpoce MpeasioXXeHusa, KoTopoe
onybnukosana B 4aTte Adobe gna ypo6ctBa nowvcka, a
MMEHHO 4TO KOrga Mbl Mpu3biBany npucbinatb Ham
KOMMEHTapum B CaMOM Hayarne, Mbl FOBOPUNK crieayloLee:
«KommeHTaTopbl AOMKHLI MOMHUTL O TOM, 4TO rpynna ICG
Oyaoetr  HanpaBnATb  MOMyYeHHble  KOMMEHTapunm B
COOTBETCTBYlOLLEE onepaunoHHoe coobuiectBo. ICG byaer
paccMmatpmBaTtb MOMyYEHHbIE KOMMEHTapMM MNpU Hanuyum
BPEMEHWN M PECYPCOB N B COOTBETCTBMM C 0OLLMM rpaddmKom
nepegaun. To €eCTb KOMMEHTapWUW, MOJTyYEeHHble MO
KOHKPETHbIM NPEearoXEeHUAM, MOryT ObiTb pPacCMOTPEHDI
TONbKO Mocne npeacTtaBneHns aTnx npeanoxexun B ICG. B
panbHenwem  rpynna  ICG  MoOXeT  ycTaHaBnvBaTb
onpegeneHHble nepuoabl  obwecTBeHHOro  obcyxaeHus

KOHKpPETHbIX TeM». Tam ewe 6onbLue 06 3TOM roBOpUTCS.

To ecTb Mbl Ha caMOM [efe yxe roBopunu, 4to Oyaem
HanpaBnsiTb KOMMEHTapuu B ONepaunoHHOEe CcooOLLEeCTBO.
Ecnn mbl He Gygem atoro genatb, Torga, si CYMTald, Ham
HY>XHO NepecMOTpeTb 3Ty (POPMYNUMPOBKY. N Mbl Tam eLue
MHOrO 4Yero roBopunm O TOM, Kak Mbl Byaem... Kak Mbl 6yaem
obpabaTbiBaTb 3T KOMMEHTapUM WU, OMATb Xe, s cuuTalo,
4yTO ecnun Mbl Bygem genatb YTO-TO APYroe, TO HaM HYXXHO
OygeTt no mMeHblen mepe 06bABUTL O TOM, YTO Mbl Byaem

Aenartb YTO-TO ApYyroe.
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A cunTtalo, 4TO y HacC ecTb Henroxas... elle ogHa Hernnoxas
bopMynNMpoBKa, KOTOPYHD Mbl, BO3MOXHO, Mornu 6bl elie
pa3 ncnonb3oBaTb 34eCb, 3TO TO coobLieHne, KOTOpOe Mbl
otnpaensnn B IETF n B coobwectBo RIR 0 Heckomnbkux
KOMMEHTapusax, KOTOpble Mbl MOAy4Yunu 3a nocnegHue
HECKONbKO Hefenb, Koraa Mbl FOBOPUIN UM, YTO OHMU
AOJDKHbI paccMmaTpmBaTb 3TM KOMMEHTapUKM Tak, Kak ecnu 6bl
OHU BbINKN NONYyYEHbI B paMKax UX COBCTBEHHbIX nNpoueayp, 1
obpabaTbiBaTb UX COOTBETCTBYIOLUM 00pa3om, a Takke 4To
ecnn y Hac 6yayT KOHKpeTHble BOMpPOCbl, TO Mbl Oyaem

O6an.l,aTbCF| K HAM HenocpeacTBeHHO.

Ha moun B3rmnsa, Takad Moenb ropasgo  fydiwle, 4Yem
npocuTb COOOLIECTBO OTBeYaTb Ha Kaxablh OTAENbHbIN
KOMMEHTapuin, NOTOMY YTO 51 COrflacHa C TeMU, KTO FOBOPMUT,
YTO 3TO MOXET NpeacTaBnsATb Ans coobLiecTBa CBOEro poaa
noTeHuManbHyl0 yrpody oTkasa B obcnyxmBaHuuM B
pesynbtaTte neperpysku, U 310 OEACTBUTESNIbHO MOrNo Obl
NPMBECTU K MOBTOPHOMY PaAcCMOTPEHUI0 MHOMMX BOMPOCOB,
KoTopble yxe Obinn paHee paccMOTPEHbI B coobLuecTBe, Tak
4YTO A cuyuTal, YTO ANs Hac ropasgo npeanodTuTenbHee
npeaycMoTpeTb KakoM-TO MexaHuM3M, C MOMOLLLK KOTOPOro
coobuwiectsa Mornu Bbl IMBO CaMOCTOATENbHO MNPOBEPATH
KOMMeHTapuu, nmbo ke Mbl MOrnu Obl HanpaenATb... Mbl
Mornn Obl NepeHanpaBnsaTb KOMMEHTapuW, MOHUMasi npu
3TOM, 4YTO OHM ByayT paccmaTtpuBaTbCA B coobuiecTBax B

pamMKax UX CTaHOapTHbIX npoueayp Takon paboTbl, U ecnu
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Mbl Kak rpynna ICG 3axoTum npocneutb 3a peLUEHUEM
Takux BOMPOCOB, TO Mbl CMOXeM Jenatb 3TO SBHbIM
obpa3om, Hanpumep, nocrne Mnony4YeHMss MHOXeCTBa
KOMMEHTapueB WM, BO3MOXHO, HE3aBMCMMO, OAHAKO He
obpalasacb ¢ npocbbamun, NpeaocTaBUTb OTBET Ha Kaxadbln

oTAenNbHbI KOMMeHTapuin. Cnacnbo.

MOXAMEL 3J1b-BEALUNP: Cnacubo, ansa npotokona — 3To Obina Anucca.

Bonbd?

BOJIb®-YJIbPUX KHOBEH: Cnacnbo, Moxamen. A gymato, ecnn Bbl NO3BOSNUTE, S

Bnaen, 4to JInHH 6bina B cnvcke nepeao MHon. JTO...

MOXAME/[ 3/1b-BALUNP: B oyepeau Ha BbICTynneHne?

HeT, y MeHsa 3gechb Bbl, JInHH, [aHnen, Pacc n AnaH.

BOJ1Ib®-YJIbPUX KHOBEH: Xopowo. Xopowo. brnarogapto Bac.

S CTOPOHHMK TOro, 4YToOblI 3aHATBCA 3TUM (POPYMOM, Mbl
Ha3blBaeM e€ro... Kak $ YyxXe ckasan, OH Ha3blBaeTcs
dopymom ICG. ®opym ICG. To ecTb 3TO TO, YTO KacaeTcs
Hac. N ecnu Gbl a1 3awen Ha opyM 1 yBuaen Tam HasBaHue
«®opym ICG», unu kak-To Tak, 1 6bl Nnogyman, 4To 3TO Kak-TO
CBA3aHO C 9TMM HasBaHuMeM, U s Obl oXxXugan peakuuu...

Korga A tyaa 3axoxy, Ha 3TOoT cbopyM oTBevatoLlen TakoMy
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Ha3BaHWUIO.
OTO TO, Kak A 9T0 BOCMpUHUMalto.

[MoaTomMy BOMPOC... €OVMHCTBEHHbIN BOMPOC — a Kakow

AOIKHa ObITb 3Ta peakuuna.

A Takke CTOPOHHUK... OYEeHb HEBONbLUIOroO U O4YeHb... Aa,
HebOonNbLUMX NPOLECCOB, a HE KaKUX-TO CIOXHbIX Mpoueayp
Ana 3Toro, U s yBepeH, Bbl Hadanu, [aHuen n MaHan,
obcyxxaaTb 3TO, U A CUMTAlD, YTO MOXHO MPUNATU K KaKOMY-TO
komnpomuccy. OpgHako pormkHa ObiTb Takke peakums c

HaLllen CTOPOHbI B fto6oM... B Nto6om hopyme.

A He oxXugaw... ecnm MOXHO TakK cKasaTb, CIULLIKOM
OONbLLOro KonmMyectsa HeraTUBHbIX KOMMEHTapueB. Bbl Tak
3TO HasblBaeTe, [aHunen. A oxugat KOMMeHTapun, KoTopble

s... 51 bl NX Kak-To obpaboTan n pa3dbun No KaTeropusam.

OTO KOMMEHTapun, U Mbl MOXeM OOCyauTb, ABMAKTCA I
OHM BaXHbIMM B CMbICNe Toro, 4to Takoe copym ICG,
OoQHaKO He cnegyeT NpocTo obpabaTbiBaTb KOMMEHTapUmM U
OXMAaTb, YTO OHM ByAyT TOYHO HEraTUBHBIMW, YTO Obl 3TO HU
Ob110. Takum obpasom... a ecnv nonyynuTcs Tak, YTO Mbl
npygeMm K BbiBOAAM, YTO TOMbKO HE3HaYUTENbHOE
KONMNYECTBO M3 HUX ABMSIOTCH BaXXHbIMU, TOr4a XopoLwo. ITo

HopMarnbHO. OTO xopowo. W s cumTaln, Y4TO HaMm HyXKHO
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O4eHb ,D,06pOCOBeCTHO K HUM OTHECTUCb N HAUTU OTBET Ha

3TOT BOMpOC.

lMoatomy s cobupatocb... 9 Xo4y NPeanoXuTb, 4ToObl MaHan
B3N 3TW [JOKYMEHTbl W MomnblTancd, Tak cKasaTb,
noaroToBuTb Bornee... HeouumnanbHyo Npoueaypy, a g Tak
MOHSM, YTO Bbl YK€ Ha NyTU K 3TOMYy, U A Obl Obln Bam
npuaHaTeneH 3a npoposrrkeHme aton paboTbl. bnarogapto

Bac.

MOXAME[L 3J1b-BAWNP: bnarogapto Bac. JInHH, noxanyncta. Cnacubo, 4TO

npncoegnHnIINCb K HaM B Ka4eCTBe yaaJieHHOro y4daCcTtHuKa.

JINHH CEHT- AMYP (LYNN ST. AMOUR): HeTt, HeT, cnacubo. [Ina npoTokosia — 370
JinvhH CeHT-AMyp. To, 4TO MOSA oyepedb nogowna Tak
Nno3gHoO, MMeeT CBOe MPEenMYyLLLECTBO — MHOFOe 13 TOro, 4YTo

A XOTeqna CKa3aTtb, YXe ObINO ckasaHo.

OpHako a xotena Obl nobnarogapute MaHana, Kasycca u
[sHMena 3a TO, YTO OHM Havanu 3Ty AMUCKYCCUI, KOTopas,
Ha MOW B3rnsi, 04eHb NOMOrfa Ham NPOABUHYTLCS B HaLLEMN

paboTe.

A Takke cuutato, yto ko n Anucca npogenanu OTIINYHYH
paboTy, korga OHM B KaKOM-TO CMbICNe MOABENU WUTOT

pPa3roBopy " npennoxurn npoaoJnkKnTb B TOM HarnpaBJlieHUN,
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4TOObI YBEAOMMEHNSA ONepaLMOoHHbIM coobLLecTBam. ..

OpHako 51 XO4y BEpHYTbCHA K TOMY, 4YTO ckasan MapTuH,
NnoToMy 4TO, Ha MOW B3rNns4, TPyAHee... noxanyun, 6onee
BaxxHoM ponbto ansa ICG 6bino Obl Kak-TO OCMbLICINTL
KOMMeEHTapum 1 npogymaTb TO, Kakue U3 HUX 3acry>KuBatoT
Hawero Oonee akTMBHOIO  yyacTus, 4YeM  MNpoOCTO
nepeHanpasneHne uUx c nocneaywwen nybnmkaumen Toro,

YTO HaM NMPeACTaBUT onepaLMoHHOe CoobLLEeCcTBO.

M, Bbl 3HaeTe, s elle paHblle CEerogHa nonpocusia BHECTU
MEHSI B CMUCOK, 4ToDObl nopaboTaTb Hag 3TUM 3HAHWEM, TO
€CTb TeM, KaK MEepeHecTn 3TO Ha CcregywLwmn aTtan, ecnu
rpynna ICG cornacutca ¢ TeMm, YTO BaXXHO paspaboTtatb... s
Ha caMOM [Jefne He paccMmatpumBana 3TO KaK KaKyl-TO
npoueaypy. A, ckopee, Buaena 3TO Kak Habop npaBun
paboTbl UMM YTO-TO TaKoe, YTO Mbl, HA MOW B3rnsa, AOJDKHbI
AOKYMEHTanbHO ogopMnTb M onybnukoBaTtb, 4YTOOLI
coobLecTBO NOHUMANO, YTO Mbl 06513yeMca NpPeanpUHATb, U
3Hamno, B CBOK o4vepenb, kak MM cebsi BECTU U Yero MOXHO

oXuaaTb.

UTobbl Kak-TO NOABECTU UTOM — S CYMTAlOD, YTO A Obl XOTena,
KaK MHe KaXkeTCd, NpUCNyLaTbCs K AanbHenWwen ANCKyCcCcum,
BO3MOXHO, Y Hac yXe He OCTanocb BpeMeHW AN 9TOro B
pamkax Hawewn TenekoHdepeHumn. OgHaKo 4TO KacaeTcs

TOro, B 4eM rpynna ICG Buaut cBoOKO pornb B KOHTEKCTe
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OUEeHKNn KOMMEeHTapueB WU TnMpegoctaBlieHna Ha  HUX
afeKBaTHbIX OTBETOB, 3TO MOXEeT B KaKuUX-TO Cllydadx
O3Ha4aTb, YTO B HaLLKX CUJlax 6yp,eT HEe TaK yX MHOIro n HamMm

Hy>kHO ByaeT npuBnekaTb Apyrne cTopoHbl. brnarogapto Bac.

MOXAME[ 3J1b-BAWLWNP: Cnacu6o, JInHH.

[laHunen, npowy Bac

OOHUNENT KAPPEHBEPT: Xopowo. 310 [OaHuen. [lpocTto 4TOoOLI HE oOCTaBanocb
HEedoNnoHMMaHna — 9 He npegnaran  WUrHOpMpoBaTb

KOMMEHTapwun, 3T0 MHCMHYaLUUn MwunToHa.

A npocto npennoxun, 4tobbl Mbl obpabaTtbiBann nUx B
pamMKax Haweun cyllecTBylowen npouenypbl, KOTOPYK Mbl
ncnonb3oBanu cerogHsa ytpom. Mbl pewmnu HanpasuTb, Kak
MHE KaxeTcs, oOuvH oduunanbHbli  BOMPOC Kak B
coobLecTBO HOMEpPHbLIX PecypcoB, Tak M B COOBLECTBO
napameTpoB MpoTokonoB. Buepa ™Mbl ygenunu Hemano
BPEMEHN peLUeHnto (hakTUYEeCKNX BONPOCOB, 3TO 3annucaHo B
npoTokone Hawero 3acegaHna. W Te, KTo BHOCUN
KOMMEHTapumM B 3TOM HanpasfeHun, MOryT MOAHATb
NPOTOKOST Hawlero 3acefaHust U ybeautbCd, YTO Mbl OYEHb
Cepbe3HO OTHECNUCb K UX 3amMeyaHusiM. Tak 4YTo A HuKoraa

He npeanaran UrHopMpoBaTb KOMMEHTapun, ToYKa.
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Bo-BTOpbIX, X04y MPOCTO BCKOMb3b OTMETUTb, KaK YXxe
oTMmeTuna 3gecb Hapenn, HasBaHue «dPopym ICG» — 37O He
TO, YTO Mbl Bbiopanu. OHoO ObiNo BbIOPaHO AN Hac KeM-TOo,
KTO Toraa paboTtan B cekpeTapuaTte. W Torga, kaxeTcs, B
xofe obCyXOeHUs HECKOMbKO YENoBeK U3 Hac 3asiBUMK, YTO
OHM Mpeanoynu Obl HasBaHve «KommeHTapuu Ana rpynmnbl
ICG» unu 4yto-To Bpoae aToro. Ho aTo NnpocTo 3ameyvaHue no

X0y ANCKYCCUMN.

Cenyac, Bo3BpaLlasiCh K BbICTyNaBLUMM, KOTOPbIE FOBOPUIN,
YTO HEe MOHANM MOW aprymMeHT O TMOBEPXHOCTU aTaKw,
BEKTOpe aTakMm W BO3MOXHbIX pUCKax, MO3BOSfbTe MHe
BEPHYTbCS K AWUCKYCCUM, KOTopasi mpoxoguria HeCcKOSNbKO
MWHYT Has3agj, Korga Bce Mbl Cribllanu, 4To, Ha MO B3rnag,
Nno MeHbLUen mepe, ABOE U3 MPUCYTCTBYHOLNX CKasanu, 4Yto
HaM HYXHO cobnogatb OCTOPOXHOCTb, U YTO KOrga Mol
nonyymm npeanoxexHne rpynnsl CWG, Ham Heobxoammo
OygeT NOMHUTL O TOM (pakTe, 4YTO Takoe npeanoxeHue
MOXET NpeAcTaBnsATb COO0M pesynbTaT MHOMMX AeNMKaTHbIX
KOMMNPOMUCCOB, U HaM HYXHO ObiTb OCTOPOXHbIMWU B CBOWUX
dopMynmpoBkax, 4Tobbl He HapywuTb 6GanaHc Takux

KOMMNpomMmnccoB HalimMmn sonpocamu.

N, Tem He MeHee, Mbl ycnblwanu, Yto KaBycc npegnaraet
npoueaypy, COrnacHO KOTOPOW BCe Mofyyaemble Hamu
BoMnpocbl OyayT nepeHanpaBnsaATbCA B [aHHOM Cry4yae B

rpynny CWG BMecTe C SBHbIM 3arnpocomM OT Hawlero nmeHun
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MOXAME[ 311b-BAWNP:

PACC MAHOMW:

npeaocTaBuUTb Ka KOW-TO OTBET.

Hy €CIn 9TO He MOoTeHUMarbHbIN BEKTOp aTaku, TO 4 Torga
HEe 3Halo, YTO eLe. HDOCTO B Ka4yecTtBe urJsioctpauum Toro,

4YTO 4 Umen B Bnay.

Ecnn mMbl noraem ganblie no xogy OUCKYCCUMM, TO, HA MOW
B3rnsa, [kosed u Anucca geuranucbe B NpaBuSibHOM
HanpaBneHuM, U s gymar, 4YTO HaMm cnegyeTr nouckatb
pelweHne MMEHHO B TOW 00nactu, KOTOPYH  OHU
npopabatbiBatoT. Ha camom pene k 3toM e obnactu
OTHOCUTCS U TO, 4TO rosopuna MaHan. Tak 4To a9 He Xo4y
ucknoyate ee. A npocto xoten Obl npefynpeanTb

BO3MOXHble BEKTOpbI aTak. bnarogapto Bac.

bnarogapto Bac.

Pacc, noxanyncra.

Pacc Manawn, ona npoTtokona.

A BHUMaTenbHO cnegun 3a 3TUM OBCyXOeHWeM, XOTA U He
y4yyBCTBOBan B HeM. B uenom s 6onblue CKNOHAKCH K
npegnoxeHuio [lsHnena, v A cyuTtalo, 4YTO Te U3MEHEHWS,

KoTopble npegnoxumnu ko n Anmncca, — 97O LWar B 04eHb

npaBuJIbHOM HanpasliEHUN.
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Y MeHSl Bbi3blBaeT 03ab00YEHHOCTb TO, KaK Mbl Ha4anu... un
npeanoxeHve MaHan... ogHa 13 cambix 60nbLWNX NPobnem,
C KOTOPbIMM Mbl CTanKMBaeMcsi, — 3TO Hem3BecTHoe. Mbl Ha
camMoM Jene He UMeeM HU Mmaneunwero npeacraBneHus o
TOM, CKOJIbKO M KaKoro poga npennoxXeHust 1 KOMMeHTapum
Mbl 6yaem nonyyaTb. Ix MoxeT 6bITb Mano. MIx moxeT 6bITb
oYeHb MHOro. BbicTynaBlimMe 3gecb cerogHs roBopunmM o
TOM, YTO OHM  OXMAawT  OoOnblLIOE  KONUYECTBO
KOMMeHTapueB, OAHaKO, C APYroM CTOPOHbI, KTO-TO 34€eCb
npeanonoXun, Mos, Mano N1 Kak TwarenbHo npopaboTaHo
Oyoetr 9TO  npennioxeHuve, TaKk  4TO,  BO3MOXHO,
KOMMeHTapueB He ByaeT Boobuwe. Mbl Ha camom gene He

3HaeMm.

Tak 4TO S cyuTalw, 4YTO KaKoOW Obl MeXaHu3M Mbl HWU
npeanycMOTpenun, OH AOMKEH OblTb AOCTATOYHO MBKUM Ons
TOro, 4tob6bl BblgepXaTb, C OLHOW CTOPOHbI, OrPOMHOE
KOSNIMYeCTBO, BO3MOXHO, AECTPYKTUBHbBIX KOMMEHTapUeB Unu
KOMMeHTapueB, KoTopble OyayT nogaBaTbCA HaMepeHHo C

Lienblo OKasaTb Kakoe-TO AeCTPYKTUBHOE BO3AENCTBME.

A BO3MOXHa M NPOTUBOMOSNOXHAsS CUTyaLUUs, B KOTOPOM Mbl
He NoMy4YnM HUKaKUX KOMMEHTapUeB Unm NoslydyumMm OguH Unu
ABa — 4 JWYHO CYMTal, YTO ITO MarioBEPOSATHO, HO
TEeopeTnyeckn BO3MOXHO. [loaTomy, Ha MOW B3NS4, Ham
HY>XHO MonbITaTbCs CO34aTb KaKyk-TO npoueaypy, Kotopas

OCHOBbIBanacb Obl Ha HawuMx npeabliaywmnx 3adBlieHNUAX O
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TOM, KaK Mbl cobmpanuce obpabaTtbiBaTb U NepeHanpasBnaTb
Takne KOMMEHTapUM — MHE KaXKeTCsl, 3TO fiexano B OCHOBE
TOoro, o yem rosopun [aHmen. Mbl yxe AOCTaTOYHO Aaneko
NpoABUHYNUCL. Mbl yXe 3asBNAsinM O MHOMOM U3 TOro, YTO

Mbl HaMepeHbl caenaTb.

A Obl  pewuTenbHO  BO3paxan  npotuB  noboro
aBTOMATU4EeCKOro MepeHanpaBneHns wnu [axe Takoun
cuTyaumm, B KOTOPOM CHadana Kro-To 93710 Oyaer
paccmaTpuBaTb, a 3aTem HanpaBnsTb Kakablv
KOMMeHTapum B onepauuoHHoe coobLecTBo. A cuntato, 4Yto
370 6bIN0 6bl cepbe3Hon ownbkon. Ham Hy>XHO npuaymaTb
YTO-TO, YTO Haxoaunocb Obl Mexay 3TUMKU KpanHUMU

BapunaHTamMu. Erlarop,apro Bac.

MOXAMEL 3J1b-BEAWLUNP: Cnacubo. Ecnu gpyrnx kommeHTapueB He 6yget — [xo u

KaBycc, nocrne Bac Kasycc. Noxanyincra.

KOSED ANNbXAOE®®: A Gbl X0Ten KOCHYTbCA TEX MOMEHTOB, O KOTOPbIX FOBOPWUII
MapTuH, a Takke TOro, o 4em rosopuna JIMHH, TO eCTb 4YTO
HeobxoaMMo caenaTb Tak, YToObl YenoBek, NpeacTaBUBLLNNA
CBOM KOMMEHTApWU, MOHWMAr, 4TO €ero ycnbiwanu, n s
cyuTalo, YTO ATO OYEHb BaxkHasA maes. Bo3aMoXxHO, Mbl MOrnu
Obl genaTb 3TO He B MHOMBMAYaNbHOM Nopsake, a B oopme
Kakoro-to gangxecta, 4Tobbl cekpeTapuaT oOnucbiBan

npupoay Tex KOMMEHTapueB, KOTOpPbIe Obinn nony4yeHbl, a
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3aTeM coobLLECTBO COCTaBMANO Obl Kakyto-TO CBOAKY CBOMX
OTBETOB Ha TakMe KOMMEHTapuu, TO ecTb 3TO Obino Obl
SIBHOE MOATBEPXAEHME TOro, YTO Mbl MNOMyYunuM Takue
KOMMEHTapuu, o4HaKko He B nHauBuayanbHoOM nopsigke. Bot
Mbl MOMAYYNNIN KOMMEHTAPUN Takoro-To TUNa U OTBETUNN Ha
HUX TaKNM-TO obpa3om. A BOT Ha 3TU Mbl OTBETUNM TaK-TO,
TO eCcTb 37O Gbin 6bl CBOEro poAa AanXecT, N0 KOTOPOMY
aBTOPbl KOMMEHTapMeB Mornu 6bl BUOETb, YTO UX MHEHUS
yYTE€Hbl, OOHAKO HaM He HyXHO Obino ©Obl oTBevaTb
OTAENbHO Ha Kaxablh KOMMEHTapunh. 3TO MO3BOSIMMNO Obl
y4yecTb Npobrnemy BO3MOXHbIX BEKTOPOB aTaku, O KOTOpPOW
roopun [3HWen, nockonbKy 3TOT npouecc He Obin Obl
AeTanu3anpoBaH 40 WHAMBMAYanbHOro ypoBHs. OgHako npu
3TOM aBTOpbl KOMMEHTapuMeB 3HanmuM Obl, YTO OHW MOryT
HanTK MHMOpPMaLMIO O CBOMX KOMMEHTapusax Ha Beb-canTe,
M 4YTO CyLIECTBYeT npouedypa, B pamkKax KOTOPOM WM
npegocraenserca oTtBeT. A 3ateM OHM  mornn  Obl
03HaKOMUTBLCA C TEMM BOMpPOCaMu, KOTOpble Mbl 3adaemM B
odmumanbHOM nopsake, 4YTOObl MOHATb, Kakue U3
KOMMEHTaApUEB Mbl MNPUHANM BO BHUMaHWE W PeLUnnv
npopabortatb B ganbHenwem. TOo eCTb, HAa MOW B3rnsag, B
OCHOBE BCEro [JOOIMKHO nexaTb  CTpemneHne Mo
BO3MOXHOCTM YWTWU OT nNpenocTaBfeHus OTBETOB Ha

oTA€ENIbHbIE KOMMEHTAPUN.

MOXAMEL 3J1b-BEALLUNP: Kasycc, noxanynicra.
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KABYCC APACTE: Cnacunbo, Moxamegp.

A cunTaln, 4YTO Mbl OOMKHbI cobniogaTtb ycTtaB rpynmbl.
KoMmMeHTapun HyXHO npuBeTcTBOBaTb. Ham He cnepyer
cos3gaBaTb  BreyatneHue, YTO  npegnaratb  CBOM
KOMMEHTapum He MMeeT CMbIcna, MOTOMY YTO Mbl BCE PaBHO
UX HUKyOa He Hanpasum. Bbl Bce paBHO He nonyyuTte
HWKaKoOro oTBeTa, JaxXe eCcnv Ball KOMMEHTApPUA HYXXHbIN U
npaBunbHbIn. C OOHOM CTOPOHbI, Mbl HE XOTUM B AeTansx
paccmaTtpmBaTtb BCe KOMMeHTapuun. C apyron ctopoHsbl, Pacc

ckasarn, YTo Mbl Bygem 4To-To BbIOMpaTh.

A He pgymaw, 4YTO Ham crnegyeT 4To-TO  BblOMpaThb.
KommeHTapum nonydeHbl. Mbl  oTnpaBnsem wx B
coobuectBo ¢ npocbbon oTBeTUTL. N y Hac gormkHa ObiTb

KONMMA TaKoro OoTBeTa.

Ecnun, kak ckasan MapTtuH, otBeT OyaeT HeybeauTenbHbIM,
Mbl CMOXEM NPeAnpuHATL AanbHenwmne gencreus. Noatomy
1 He AyMalo, YTO HaM HY>XHO UFHOPUPOBATb KOMMEHTapUMW,
npocTo HaMm cnegyet pearnpoBaTb Ha HUX
COOTBETCTBYHOLMM 06pa3om, TO eCTb NOATBEPXKAATb UX HE B
WHOMBMAOYyaNbHOM  Nopsgke, a B Kakon-To  6Bornee

o0606LweHHon hopme. bnarogapto Bac.
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MOXAMEL 3J1b-BEALLUNP: Cnacubo, Kasycc.

A ©Obl  xoTen npegnoXutb, BO3MOXHO, MaHan npu
nogaepxke JInHH n Kasycca morna 6bl npogormkute paboty
Hag [OOKYMEHTOM, B KOTOPOM Obinn  Obl  M3NOXEHDI
pasnu4yHbie NpeanoXeHusi, BblABUHYTbIE Pa3HbIMW YieHamMu
rpynnel ICG, n npeactaBuTe HaM TakonW LOKYMEHT. YTo Bbl

aymaeTe 06 atom, Manan?

MAHAIT UICMAWNIT: A HemMHoro cbuTa ¢ TONKy, MOTOMY YTO B NMPOEKTE AOKYMEHTa
ObINO cKkaszaHo, 4YTO Mbl Byaem nepeHanpaBnsaTb abCOSOTHO
BCe cOoO0bLLEeHMs, ecnn TONbKO 3TO He crnaM. A cuuTato, YTo
noareepXgatb KOMMeHTapum B dopMaTte  Kakoro-to
Aangxecta 66110 661 cBOEro poda Komnpomuccom. MNoatomy
S CYMTalD, YTO HaM HYXHO MNPUHATL peLleHMe Mo 3TOMy
BOMpPOCY, Npexae 4yemMm pewartb, crnegyeT N Ham NpOUTUCH
Nno MpOeKkTy eule pas, MNOTOMY 4TO CyllecTByeT [pYyron

noaxod. Bo3amMoXxHO, 1 4TO-TO nponycmna?

MOXAMEL 3J1b-BEALUNP: Kasycc, noxanynicra.

KABYCC APACTE: N3suHuTe. NoBoput Kasycc.

A He aymalo, YTO 3TO BbI3OBET 3aTpyAHeHus. Korga mbl
oTnpaBnsem B COOOLLECTBO  MOJMy4YeHHble  Hamu
KOMMEHTapumn, 3TO YXe CBOero pofa NoATBepXaeHue, U

aBTOPbl TakKNX KOMMEHTapumeB 6yD,yT BNOETb, 4YTO 3TU
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KOMMEHTapumn HanpaBJiAlOTCA B COOTBETCTBYKOLLEE

coobulecTBo. MoaTomy 310 He npobnema. bnarogapto Bac.
MOXAMEL 3J1b-BEALLUNP: Pacc, noxanyncra.

PACC MAHOW: loBoput Pacc Mangu. Yto kacaetcsa nepeHanpasBeHus
BCEX KOMMEHTapMEB W, TaK ckasaTb, Nepeagpecauun BCero
B COOOLLECTBO, TO MEHA 6eCnokouT oAgMH BOMNPOC — a 4To
Aenartb, ecnn Mbl HE NOSTly4YMM OTBEeTa OT coobuiecTBa? YTto
npousonaeT, ecrnm TOT OTBET, KOTOPbIA Mbl MOAYyYMM OT
coobuwiectBa, He OydeT MMeTb OTHOLWUEHUA K 3afdaHHOMY
Bonpocy? MoxeT OblTb, Mbl Takum 00pa3oM OTKpbiBaeM
BO3MOXHOCTb A5 TeX, KTO MOXET XOTeTb KaKk-TO 3aMeanntb
UNN OCTaHOBUTb, NN HAPYLUNTb BECb NPOLECC, U Toraa OHU
CMOryT 93TO caenatb, MOTOMYy 4TO ecnM Mbl  Oyaem
nepeHanpasnaTb BCe MNosiyYaemMble HaMn KOMMEHTapuu B
agpec coobuects, TO Mbl TEM CaMbiM CO34aeM HOBYHO
3aBUCMMOCTb B HaweMm rpaduke B npouecce obpaboTkm
HamMn MHGOpPMauMM AN BbIMNOMHEHMA NOCTaBIEHHON nepeg

HaMu 3agauu.

OTO TO, YTO MeHs GecnokKoMT B OTHOLUEHMW MEepPCneKTMBbI
OTNpaBnsATb BCe B COOOLLECTBO, MOTOMY YTO Mbl 3HAeM, YTO
coobuiectBa... Te gBa coobLllecTBa, KOTOpble HaM Yxe
NPeACTaBUNN CBOU MPEASIOKEHNUS!, OHU OYEHb MHTEHCUBHO
paboTtanu Hag 3TMMM NPEANOXEHMSIMU U Ha CaMOM ferne

noaroToBuM UX B ropasgo bonee cxatble CPOKKN, 4emM 3710
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00bIl4HO NpOMCXOANT.

Moxem nn Mbl OXXMAaTb, YTO OHU ByayT Takum xe obpasom
oTBeYaTb Ha BOMPOCHI, KOTOPblE MOTEHUMANbHO MOryT ObiTb
Hecepbe3HbIMN N HeaKTyanbHbIMU? A He 3Hak. JTO TO, YTO

MeHs1 6eCnoKouUT B CBSA3U C 3TUM.
MOXAMEL 3J1b-BAWLINP: Manan, noxanynicra.

MAHAJT MCMAUIT (MANAL ISMAIL): Xopowo. [lpexage Bcero A 6bl xoTena
npeanoxuTb, OaBanWTe He Oygem cmewwuBaTtb 3TM ABa
npouecca. Bonpocbl rpynnbl ICG K onepauynoHHbIM
coobuiectBam — 3TO TO, YTO Mbl OOCyXganu BYepa, U 310
Te BOMNPOCbI, KOTOPbIE MOrYT y HAac BO3HUKHYTb B pe3ynbrarte
O3HAKOMJIEHMS C KOMMeHTapusmu. To eCTb 3TO BOMpPOCHI

rpynnbl ICG k onepaunoHHbIM coobLiecTBam.

Kpome TOro, eCtb KOMMEHTapun, KOTOpble Noslyymna rpynna
ICG, — 93T0O MOXeT ObITb TOT KOMMPOMWCCHbLIA Crnocod
apuratbCa  ganblue, KOTOpbiM  ynoMsHyn  [aHuen w
nogaepxana Anucca, Korga Mbl CMOXeM onybnukoBaTb 3TU
KOMMeHTapumu 1 nepegatb UX B onepaumoHHoe coobLecTBo,
4YTOOblI NEepuUoanYecKn COCTaBNATb CBOEro poda ganaxecT
NOJSTy4EeHHbIX KOMMEHTapPUEB U MOSTyYEHHbIX OTBETOB Ha HUX.
A He yBepeHHa, C KakoM NEPUOOAUYHOCTBIO 3TO HYXHO
aenatb, YTOObl OHW... Mpexae BCcero coobecTBO LOSMKHO

3HaTb, YTO Mbl perucTpupyem noJjiy4eHHble KOMMEHTapuu, a
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TakXKe nMnoctynawwne OoTBeTbl Ha HUX, He yITIy6J'IF|FICb B
npouecc nepeHaripaBrieHunA Kaxagoro oTAaesibHOro

KOMMEHTapUAa N oXngaa Kaxgoro otaesfibHoro oteeta.

W Mbl... xopowlo. Ha aToM S 3aKOH4YYy.

MOXAME[ 3J1b-BAWNP: A npepoctasnto cnoso MuntoHy, Anucce, KaByccy, 3atem

Ixo, n cHoBa Paccy.

MWINTOH MIOJIIEP: Pacc, Ha Bawm BONPOCbI W BbICKA3aHHYK BaMu

03ab04YEHHOCTb CYLLIECTBYIOT OYEHb YeTkme oTBeTbl. YTo

KacaeTcs npoueaypbl — Mbl nepeHanpasnsieM. Mol
noaTeepxgaem nonyyeHue. 310 MOXeT ObITb
aBTOMaTU3NPOBaHO. Mbli nepeHanpaensiem. 3tn

KOMMEHTapum MoryT obbeanHATbCA B NakeTbl  UMn

MHOEKCUPOBATbCA.

W Bbl roBopuTte: «boxe Mon, a ecrnv oHU He oTBeTAT?». Ny
MEHsl eCTb Ha 9TO cregywLwmin OTBeT: 3HayuT, OHU He
oTBETAT. ECnM Mbl couTEM KaKoM-TO KOMMEHTapPUn BaXKHbIM,
O[HaKO Ha Hero He 6biNo oTBeTa, Toraa Mbl PAaCCMOTPUM 3TO
B pamKax Halwlen npoueaypbl oueHkn. OgHako 8 cuntato, 4Yto
ecnn B 90% kommeHTapusx 6yaer ckasaHo: «Bbl He
caenanu Toro, YTo Mbl XOTenu, YToObl Bbl caenanm», To Ham
HEe BaXXHO, OTBETAT OHM Ha 3TO WUNM HET. BO3MOXHO, OHU
OTBETAT M CKaxyT: «[la, OueHb xarnb, B 3TOT pa3 Nony4unnochb

He Tak, KaK Bbl XOTenu, Tak 4YTo M3BMHUTE». OQHAKO ecnu
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310 OygeT peanbHass npobrnema, Kacawwascs Hallero

npolecca, To Mbl NPUMEM ee B paboTy.

Tak 4TO 4 He noHMMaKr BCeW 3TOWM NaHUKM NO NOBOAY
obpaboTkm  KOMMeHTapueB  obuiecTtBeHHocTU.  byaeTt
npoBegeHo obuwecTBeHHoe obcyxaeHne. Mbl He 3Haew,
HaCKOSMbKO MacwTabHbIM OHO ByaeT, ogHaKo S CMOTPHO Ha
OOKYMEHT, KOTOpbIN s nony4unsn oT MaHan 1 KoTopbii cenyac
nepego MHOW, ecnv MNPUHATb B HEM BCE W3MEHEHUs U
BUMTATbCHA B €ro TEKCT, TO OH BbIMSANT BECbMa pa3yMHbIM.
A Bcero HecKonbkO [AHEN Ha3ad HeKoTopble KPUTUKK
roBOPUIN HaM, YTO €CNN Mbl MPUMEM KaKme-TO peLleHns no
NnoBOAY TakUX KOMMEHTapMeB, TO Mbl TEM CaMbiM CO34aaNM
Kakne-To aTtakm u y Hac ©Oygyt npobnembl. Cenyac Mbl
roBOPUM — XOpOLLO, Mbl He 6ydem NpUHUMAaTb HUKaKUX
peweHun. Mol 6yaem otnpaenaTtb ux. Mbl Bygem mx Kak-to
YNCTO MexaHuyecku noarTBepxaatb. A 3aTteM Mbl Byaem
pewaTb B pamKax HalmMx COBCTBEHHbIX Npouenyp, TOYHO Tak
Xe, Kak Mbl TONMbKO 4YTO caenanmuM Ans 3Tux OByX
NpeasioXeHnn, ecTb NN Yy HacC Kakne-TO BOMPOCHhl MO Takum

KOMMEHTapUAM.

Tak 410, A aymMmaro, Mbl NPOCTO YCJI0XXHAEM cebe Xn3Hb Ha
POBHOM MecCTEe. A He noHuMmalo, noyemMy Mbl Ha O3TOM
3acTpAann. MHe aTOT BOMpPOC KaXeTcA NnpoCctbiM U

OOHO3HAa4HbIM.
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EavHcTBEHHOE, 4TO, Ha MOW B3rMns4d, Mbl Mornu  Obl
obcyantb — 3TO  TO, KaK MOXHO ONTUMM3MPOBaTb
9(pPEeKTUBHOCTb WM CBECTU K MUHUMYMY  Harpysku,
CBsi3aHHblEe C 3TUM npoueccoM. OgHaKo ecnu KTo-To BouTcs,
YTO M3-3a ITOr0 BO3HUKHYT Kakme-TO CTpallHble Npobremsl,

TO 3TOro A HE NOHUMANIO.
MOXAMEL 3J1b-BEALUNP: Anucca, noxanyiucTa.

AJTMCCA KYTEP: bnarogapto Bac. A cornacHa CO BCEM, 4YTO TOJSIbKO Y4TO
ckasan MunTtoH. A xotena 6bl NOAYEPKHYTb OANH MOMEHT 13
TOro, 4To ckasan [kO 1 YTo, Kak MHE KaXKeTcs, noaaepxanm
Apyrve... WM MHe nokasanocb, YTO OH 9TO cKasan, a
UMEHHO 4YTO Mbl Bygem cnpawwmvBaTb COOBOLWECTBO O TOM,
Kakmm o00pa3oM Mbl OOSDKHbI UX  UHGOpMuUpoBaTb. Mel
MOXEM WU NepeHanpaeBnsaTb UM BCE KOMMEHTapuu Mo
OTAENbHOCTU, WM  XEe OHM MOryT CaMOCTOSITENBHO
npoBepaTb GopyM. A He ycnbiwana HUYero O KakoM-TO
Aangxecrte, U MHe KaxeTcs, 4To 9T0 ByaeT NpoCTo NULLHAS
paboTa, koTopas GyaeT BO3NOXeHa Ha KOro-to, BO3MOXHO,
Ha cekpeTapmaTt. Tak 4To A Obl... B TOM, 4YTO KacaeTcs
obecneyeHus Nnpo3pavyHOCTH n NHOPMMNPOBAHNSA
coobuiects unu obecneyeHns Toro, 4TObbLI CcoobuiecTBa
3HanM O NOSTy4YeHHbIX KOMMEHTapUsX, TO A Obl Npeanoxuna
CNPOCUTbL UX O TOM, YTO OHM NpeanoymTaroT. XOTAT NN OHW,

4YTOObI MbI nepeHanpasnAanmM nMm CBO KOMMEHTapun, Unn xe
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OHU npeano4YnTaroT 3HAKOMUTbLCA C HUMUA CaMOCTOSATENbHO?

N ecnu npeanonoxutb, YTO Mbl paboTaem B pamkax TOW
napagurmbl, Kotopasi oTobpaxeHa B 3TOM [AOKYMEHTE WU
Oblna npegnoXxeHa HECKONbKMMU M3 HAc, @ MUMEHHO YTO Mbl
HE OXWOAEM KOHKPETHbIM OTBET Ha KaXKAbli KOMMEHTapuin
no oTaenbHoOCTU, a byaem mHpopmupoBaTb coobliectsa B
TeX cny4yasix, Korga Ha OCHOBE MOJNTyYEHHbIX KOMMEHTapUeB
y Hac 6yayT, BO3MOXHO, KakMe-TO BOMPOCHI... TOraa 37O He
OygeT cnuwkomMm obpemeHnTensHO Ansa coobuiecTs. NoTomy
4TO, AdaXe eCcnv OHW rnofydaT MHOXEeCTBO OTAefNbHbIX
KOMMEHTapueB, OHM CMOTYT peluaTb, 3acCny>XMBatoT N Takme

KOMMeHTapum obcyxageHus nnm Het. Cnacumbo.

MOXAMEL 3J1b-BEAWUNP: bnarogapto Bac. MoxeT 6bITb, Mbl CMOXEM y3HaTb MHEHME
onepaunoHHbIX COOBLLECTB O TOM, YTO OHU NPeanoYUTaloT.
MoryT nM  OHM  CaMOCTOATENbHO  paccmaTpumBaThb
KOMMEHTapuUn NN UM HY>XHO, YTOBbl Mbl UM UX Npucnanu?
BoamoxHo, Apu, MNMon n AnaH MoryT nogckasaTb Ham, 4TO
Obl OHM Mpeanoynu: paccMmaTpuBaTb  MOSTyYEHHbIE
KOMMEHTapuUM CaMOCTOATENbHO MNK xe 4Tobbl rpynna ICG

npucbinana MM 3T KOMMEHTapUun.

AnaH, noxanyncra.
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ANNAH BAPPET (ALAN BARRETT): AnaH Bbappett. A1 He mory Ha camoMm pfene
roBopuTb 3a Bcto rpynny CRISP, ogHako nu4HO A Kak 4yneH
rpynnbl CRISP cunTato, 4TO Mbl HE rOTOBbLI OTBEYaTb Ha Bce
CYLLECTBEHHbIE KOMMEHTapuun. 3710 6bino 6bl... HaBepHoe,
Mbl  Obl nNpegnoyny nonyvatb KaXAbl CyLEeCTBEHHbIN
KOMMeEHTapumn TOonbKo oauH pa3s. Ecnun coTHm nogen ckaxyT
B CBOMX KOMMEHTapusix OOHO W TO >Xe& WU >Xe OOuH
KOMMeHTaTop OyaeT MOCTOSAHHO MOBTOPSATb OAHO U TO Xe,
Mbl npegnoynun 6bl paccMOTpeTb 3TOT BOMPOC TOSIbKO OOWH
pa3, ogHako ecnv gnga rpynnbl ICG 6ygeTt 3aTpygHUTENBHO
ounbTpoBaTb KOMMEHTapPUM TakuMm 0b6pasomM, TO Mbl MOXEM

Aenartb 3TO CaMW.

MOXAME/[ 3J1b-BALLINP: Apun?

APUN APKKO: A He yBepeH, 4YTO Yy MeHS eCTb ChopMUpOBaBLLEECH MHEHNE
no aTomMy Bonpocy. A Agymaw, Mbl YyXe Bugenn B
onpeferieHHoONn CTeneHn B pamKax npouecca paboTsl,
KOTOPYI Mbl yXXe npogenanu, 4To CylecTByeT OnacHOCTb
MHOIOKPaTHOro NOBTOPEHUS OAHUX U TeX Xe apryMeHTOB Ha

Pa3HbIX 3Tanax 3Toro npouecca.

A cuutao, 4TO cnenoe nepeHaripasrieHne — 3TO,
BO3MOXHO, He caMaa nydwad wuaed, OoAHaKo ecrnu 3TO
npaBuJibHO OpraHM3oBaTtb, TO, no>|<any17|, 9TO TOXE MOXeT

ObITb NPUEMIIEMbIM BapyaHTOM.
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MOXAME/[ 3J1b-BALLNP:

A cuutato, yto B nMOBGOM crnyyae KTO-TO MOXET BeCcTu
MOHUTOPUHI opyMa W BbiGMpaTb KOMMEHTapuMu Mo Mepe
HeoGXoOMMOCTM WU XEe  UX  MOXHO  OTMpaBnsiTb

HenocpeacTBeHHO.

JNINYHO §... y MEHSI HET TBEPAOr0 MHEHMS MO 3TOMY BOMpPOCY.

Mpocto HEOOXOAMMO MOHMMATbL, YTO, YTO Obl Mbl HWU Agenanu,
CyllecTByeT onpeaeneHHass BEpPOSATHOCTb, TaK CkasaTb,
NOCTYNNEeHUs1 M30bITOYHOIO KONMYecTBa KOMMEHTapueB WU
NOBTOPEHUS MHOPMaLUK, U HaM NPUOETCA Kak-TO C 3TUM
paboTtaTtb. KOHKpeTHblE MexaHU3Mbl TOro, Kak oTobpaxaeTcs
pasnuyHasi MHopmauus, — 3TO YyXKe AeTann B KakOM-TO
CMbICrie, a pearnbHas BO3MOXHOCTb NPOTUBOCTOSATL aTakam
TMNa «oOTka3 B o06cnyxuBaHuM» 3aBUCUT OT Oonee
WHTENNEeKTyanbHbIX MeXaHuW3MoB unbTpaumMmM, TO €eCTb
KakMe-To punbTpbl TNa «Mbl BUOUM, YTO 3TOT BOMPOC Mbl
yXe paccmaTpuBanu» unun «HayHem c TOro, 4to 3TOT

KOMMEHTapui BoobLLE HE N0 TEMEY.

Bnarogapto Bac. A Agymaw, 4TO C... C MNOMOLLbIO
cekpeTapmaTta Mbl CMOXEM 3TO cAaenaTtb, TO eCTb pellaTb

3TN BOMpPOCHLI N HanpaBiATb UX B coobLLecTBo.

Cenvac y meHst KaBycc, ko, Pacc u JInHH.

KaBycc, noxanyucra.
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KABYCC APACTE: Cnacubo, Moxamepq. C camoro Ha4ana paboTtbl rpynnbl ICG
9 NpoTMB  TOro, 4ToObl  UCMONb30BaTb  KakuMe-TO
npunaratenbHble AN8 TeX UMM UHbIX OEeNCTBUMI. A ycnbiwan
CITIOBO «CYyLLEeCTBEHHbINY. YTO Takoe CyLLEeCTBEHHbIN N 4YTO
Takoe HeCyLleCTBEHHbIN? ToO, YTO CyLLEeCTBEHHO Of4 Bac,
MOXeT ObITb HE CyLEeCTBEHHO ANA MeHs. Tak 4To AaBaunTe

HE 6yueM MCnosnb3oBaTh rNnpunaratesibHble.

Ham He HyXHO noaTteBepxnatb nonyyvyeHne. Ecnn B
AokymeHtax rpynnbl ICG roBoputcs, 4TO Mbl Bygem
HanpaBnsaTb KOMMeHTapuu B coobuiectBo, To aT0 Oyger
aBTOMaTU4YEeCKMM  MNOATBEPXAeHMeM. Ham He  HyXHOo

noaTBepXxXaaTb nomnyvyeHune.

Mbl oTnpasunu KommeHTapun B coobuwectso. CoobLuecTtBo
Ha Hero oTBeTuT. [Npn 3TOM OHM LOSMKHbI OTNPABUTb HaM
KOnuio Takoro oteeta. Ecnnm Mbl codTtem Takon OTBET
COBEPLUEHHO HEYAOBMETBOPUTENBbHbLIM, TO Mbl UMEEM NpPaBo
ewe pa3 obpatuTbCA K HUM M COODWUTL UM, YTO Mbl He
YyOOBIETBOPEHDI nx OTBETOM. A ecnm oTBeT

YAOBNETBOPUTENbHbIN, TO Mbl HAYETO HE Aenaem.

MmeHHO noatomy @ npegnoxun, 4tobel B rpynny ICG
OTNpaBuNM KOMUKO OTBeTa And WH(POPMUPOBaHUA U
BO3MOXHOCTU JarnbHeunwen npopaboTku npu

HeobxoanmocTn. OTo BCe.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 154 ns3 254




CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BALWNP:

KABYCC APACTE:

MOXAME/[ 3J1b-BALLNP:

KABYCC APACTE:

MOXAME[ 311b-BAWNP:

JXO3E® AIIbXAOE®D:

Mbl  ycnoxHsem o4eHb npocton Bonpoc. MHe 3710
HEenoHATHO. S yauBneH. OTO O4YeHb MNpocTon Bornpoc. Mel
nonyyaem KoMmeHTapui. Mbl OOSMKHbI OTNpaBuUTb €ro B
coobLLeCcTBO, KOTOPOEe [AOSPKHO OTBETUTb Ha Hero. A He
Aymato, 4To ecnu y Hac 6yaeT NoBTOpeHMe TOro e Bonpoca
OT TOro XXe KOMMeHTaTopa, TO... OTBeT coobliecTBa byaerT:
«B Bawwmx HOBbIX BOMpocax HET HOBbIX arieMeHTOoBy». OTBeT

y>xe Obin NpeaocTaBneH.

A He aymato, YTo KTO-TO OyAEeT CTPEMUTLCS. ..

Cnacubo, Kasycc.

NOBTOPSATb YTO-TO 6€3 NPUYMHBI, MOSTOMY S HE 3Hato, NoYemy

KTO-TO Boutcs HanpasndaTb KOMMEeHTapun B coobLLecTBoO.

Ha. Cnacunbo, Kasycc. Cnacub6o...

bnarogapto Bac.

... 3@ 3T0 BbICTynnNeHune. bnarogapto Bac.

[xo?

Cnacubo. A npoCTo X04y NPOACHUTL TO, YTO S YXKE cKasan,
NOTOMY 4TO, KaK MHE KaXeTCd, TyT €eCTb OnpeAerieHHoe

HeaonoHnMaHume.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

[MepBoe — 3TO TO, HA MOW B3NS4, YTO Mbl NpegocTaBnNsaem
coobuecTsam BO3MOXHOCTb NpocTo nosly41Tb
KOMMEHTapuu, ecrnim OHM 3TOoro noxenatwT. Mbl MOXeM uX
nepecbinatb. Ecnn e OHM 3axoTAT CaMOCTOATENbHO
ynpaBnATb Takou paboTor, TO OHM CMOryT 3axoAuTb Ha
dopyM 1 cneguTb 3a HUMK, OAHAKO ANA 3TOro HyXXHO Byaer,
4TOObLI COOOLECTBO OTNPaBUIO NMUCbMO, B KOTOpoM Oyaet
CkasaHo 4To-TO Bpoae: «Mbl Ha camoM Adene XOTUM...», TO
ecTb bygem nv Mbl NpeaocTaBnATb UM 3Ty UHGOpMaLMIo

Unv oHn ByayT nony4aTb ee camu.

A BWXy onpeaeneHHyt OonacHOCTb B TOM, YTOObl Mbl
BblGMpanu, YTo HY)XHO HanpaensiTb, @ YTO He HYXHO. Mbl He
ABNSiIeMCS peaakTopoM kKoMmeHTapueB. JInbo oHu nonyyat
BCE... TO ecTb MHopmauma GyaeT NPeaocTaBnATLCA UM U
OHM norlyyaT Bce KOMMeHTapuu. Ecnun ke oHu nonyyaroT
WMH(OPMAaLMI0O CaMOCTOSITENbHO, TO OHU CaMu peLuatoT,

Kakne KOMMeHTapumn Bbl6|/|paTb.

YTo Kacaetca pangxkecrta, TO TaM He xBaTaeT CcrioBa
«CBOAKa», MOTOMY 4TO, HA MOW B3rMs4, MMEHHO B 3TOM
AOKYMEHTE Mbl MOXEM pefakTupoBaTb WHGOpMaLuio,
roBoputb: «Y Hac 6biliv BOT TakMe TuMbl BOMNPOCOB, a BOT
TakMe y Hac Obinn OTBETbl Ha 3TW BOMPOCHLI», YTOObI He

NOBTOPATb NO OTAEJIbHOCTU KaXkabl U3 TaKnx BOIMPOCOB.
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OpHako A cuMTal, YTO B apxuBe MHopMaLms O TOM, Kak
Mbl MPULWM K HaweMmy pelleHno U Kak Mbl NOCTYNUAn C
KOMMEHTapusaMm, KoTopble Bbinv HanpaBreHbl B Kakylo-TO 13
Hawux npoueayp, Takas cBogHas mMHGopmaumsi Gbina Obl
nonesHa AnNd Hac M ONs aBTOPOB TakMX KOMMEHTapUEB,
KoTopble Mornn Gbl BUAETb, Kak MPUHUManuMCb peLueHns no
NX KOMMEHTapUsIX, OAHAKO 3TO TaKOW AanaXKeCT, KOTOpbI Mo
CBOEMY MpUHLMMNY SABMSETCA CBOLKOW, a He CMMCKOM
MYyHKTOB, U 51 CYMTat0, YTO B TAKOM Cry4yae Mbl... MUNTOH... 5
X04y ckasdaTb, MapTuH... TO ecTb Takum obpa3om aBTOpbI
KommeHTapueB 6yayT BMAETb MPOLIECC MX PACCMOTPEHMS, a
Takke Mbl pewaem npobnemy... Toro, 4to rpynna 6yaer

BblOUpaTb ngen.

N 3aTtem, HakoHeu, Te npobnembl, KoTopble Mbl Oyaem
cuMTatb akTyanbHbiMW, Mbl Oyaem npeacTaBnATb B BuAe
BOMPOCOB, KOTopble Mbl Ooyoem HanpaeBnsTb
HEeNocpeaCTBEHHO B COOOLWECTBO, NOTOMY 4TO npobnema B
TOM, YTO... €QUHCTBEHHOE ApYroe BO3MOXHOE Yry4lleHne —
3TO ecnu Bbl Mbl MO MONPOCUTL YKa3biBaTb B NMoONe TEMbI
coobLleHMsT HasBaHME COOTBETCTBYHOLLEro coobliecTsa,
noTtoMy 4Tto coobulecTBa MPOTOKONIOB W MNapaMeTpos,
HaBepHOeE, yXXe pacCMOTpenu, 1 Xody ckasaTb — coobLlecTBa
NPOTOKOMIOB W HOMEPHbIX PECYPCOB YXe, HaBEPHOE,
pacCcMOTpenu CBOM BOMPOCbl, U WM HEe HyXHO Oyger
paccmaTpuBatb nogpsin BCe  NOCTynawowme  BOMpPOCHI,

kacawllimeca coobliectBa WMMeH, ecnu  Mbl  Bygem
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MCMonb3oBaTb CUCTEMY, MPU KOTOPOM OHa CaMOCTOSITENIbHO

Bbl6|/|paPOT KOMMEeHTapun and oTeeTa.

MOXAMEL 3JIb-BALWLUNP: A 6bl xoTen npekpaTUTb NPUEM 3asiBOK Ha BbICTYMEHUE
nocne Pacca u JIMHH, Tak 4TO, noxanymcra, noctapanTech

rOBOPUTb KOPOTKO.

PACC MAHOMW: MHTepecHO, 4TO nocne 93Toro OOBCYXAEHUA MHe, ecnu
YEeCTHO, MHE Ka)XeTCsl, YTO Mbl BO MHOIOM COrfacHbl B TOM,

YTO Mbl OOJTXHbI AenaTtb.

[o atoro obcyxaeHuss MHe Obiflo HEesICHO TO, YTO Koraa
KOMMeHTapuu  nepeHanpasnsatwTca rpynnon ICG B
COOTBETCTBYHOLLEE COOBLLECTBO, HET HN HEOBXOANMOCTU, HU
KakKMx-TO 0COObIX OXMAAHWMA MOMYYUTb HA HWUX OTBETblI OT

onepaumoHHbIX coobLLEeCTB.

Ecnun 310 Tak — a g He Ha 100% yBepeH, 4YTO 3TO TakK, 3TO
TO, KaK 9 3TO cenyac NoHUMaK — TO s Aymalo... 3HaeTe, A
COBEpPLUEHHO HE BO3paxakw MpPOTUB TOro, 4ToObl MPOCTO

nepeHanpaBnaTb KOMMEHTAPUMN aBTOMAaTU4YECKN.

A aymar, 17O, O 4YeM rosopust Ao 3TOro ,D,)KO, 4YTO CaMbIM
BaXXHbIM acCnekToM ABIAEeTCA Halla BHYTPEHHAA pa60Ta B
TEeX cutyaumndax, Koraa Mbl BUOANUM nocrtynawwme
KOMMEHTapumn, oTHoCALWMeCAa K Kpyry Halmx NOIHOMOYNIA ”

3ajadv, To, Kak Mbl Bblbupaem n obpabaTtbiBaem ux, U, MHe
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KaXkeTcsl, YTO 3TO B AOCTATOYHOW CTENEHU nogvyepKknBarocb

B Xo4e npenbiayumx ,EI,I/ICKyCCl/lﬁ B CMNCKe pacCcCblJIKA.

Ecnu 4vectHo, A cuutaro — a [aHuen, 4 3Hato, nonpasut
MEHSl, eCnn 9 He npaB, HO s cuyuTal, 4YTo 3TO ObINo B
3HaYUTESIbHOW CTEMNEHU €ro BUAeHMe, Korga oH roBopun, 4To
Yy Hac YyxXe eCTb npoueaypbl onpegeneHns  Takux
KommeHTapueB. Mbl ©ygem paccmatpuBatb (popym, Mbl
Oyaem BblbMpaTth Kakme-To MOMeHTbI. Mbl Byaem genatb TO,
4YTO Mbl JOSMKHbI AenaTb, 3TO Hawa paboTta. OgHako 3TO Ha

CaMOM [erfe He TaK yXK I'IO,D,pO6HO o6cy>|</:1,an00b.

MoaToMy, Ha MOW B3rnsi4, Mbl HA CaMOM Jerie [OBOJSIbHO
Onm3kn B TOM, 4YTO Mbl Bygem genatb, U €CnM YecTHOo, TO
nocne 3Toro pasroBopa MHE KaXeTcsl, YTO umeno Obl 6ornbLie
CMbICria NpPOCTO aBTOMATUYECKM NoaTBepXAaTb MOnydYeHue,
aBTOMATUYECKN MepeHanpaBnATb KOMMEHTapM1, U eCcnn Mbl
nony4ynumMm oTBeTbl OT CoobLWecTB — OTNUYHO. Ecnun He
nonyynm — Toxe xopowwo. OOHAKo HYXXHO 4YeTKO 3asiBUTb,
4YTO OTBETOB COOOLIECTB Ha Takue nepeHanpaBnisieMble

KOMMEHTapun MOXeT N He ObIThb.

MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac. JInHH, noxanyncra.

JINHH CEHT- AMYP: Cnacnbo. JInHH CeHT-Amyp.
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3HauuTenbHaa 4acTb 3TOM AMCKYCCMM Ha camMoM [Jene
MOCBSILLEHA pPELUEHN0 HEeraTUBHbIX, BO3MOXHO, [Oaxe
HaayMaHHbIX npo6nem, a He 3 heKTUBHOMY
NCMNOMb30BaHUIO NMPUHUMMOB U NPEVMMYLLECTB, UMEIOLLMXCS B
HalleM pacrnopskeHMn B pamkax BepTUKanbHOM MoAenu
paboTbl C y4acTMEM MHOMMX 3aUHTEPECOBaHHbIX CTOPOH U

TOMY NoAoGHbIX Npoueayp.

MeHs1 3TO HECKONBKO YAUBMAET, NOTOMY YTO, HAa MOW B3rnsAA,
Mbl [EWCTBUTENbHO pacrnonaraem cpeacTsamMu Ans TOro,
4yTOObl pearMpoBaTb B 3TUX cUTyauusix U obpabaTtbiBaTb
KOMMEHTapuu, gaxe ecnu y Hac OyaeT CRULLIKOM MHOro
BOMPOCOB MO NpeanoXeHuo cooblectsa MMeH. M s aymato,
YTO 9TO MOXHO cAenaTtb, 3abrnaroBpeMeHHO onpeaenvs

Haln OXKnaaHuA.

N3 Toro, yto mbl Mornu 6bl caenaTtb, HaNnpMMep, Mbl MOTN
Obl siBHbIM 00pa3om nNOonpoCcUTb COOOLLECTBO Ha3HAYUTb
cneunanbHbIX Nilogen, Kotopble cnegunu 6bl 3a hopymom, a
Takke (Hepas3bopunBo) NPUHLMNOB, ONpeaensaWwmnxX To, rae
WMEHHO [OJKHA BbIMOJHATLCS KOHKpEeTHasi paboTa, 4ToObl
UM ObINO NOPY4YEHO — 3TO HE COBCEM TO CIIOBO, HO NMYCTb
Oyoetr  «nopyyeHo» —  OTCnexmBatb Ha  opyme

KOMMeHTapuu, TpebytoLine nx oTBeToB.

BoamoxHo, ponb rpynnbl ICG 3akntovaetca B TOM, YTOObI

TWwaTtesibHO cneanTb 3a (bOpyMOM, 4TOObLI BCE nocrtynawliine
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Ha popyM KOMMEHTapMM NPUHUMAaNNCb BO BHUMaHWE, YTOObI
Ha HUX NPedoCTaBNANUCL OTBETbl — YTO, MOXamnyWn, TOXe
HY)XHO B3ATb B KaBbldKM — TMOTOMY 4TO €CNU Ham
MOKaXXeTCs, YTO Kakume-TO BOMPOCbI He YYUTbIBAKOTCS
AOIMKHBbIM 06pa3oM B TakoW CTeneHu, 4YTobbl Mbl Obinn
YBEPEHHbI B pamMKax B  Halen, TaK CcKasaTb,
KOOpAWHMpYIOLWEN ponu, TO Torga, Ha MOW B3rnsd, Mbl
mMornn Obl nogknyaTtbesl K 6onee nogpobHOMY M3YyYEHUHO

3TUX BOMPOCOB.

M ... Tak 4TO 8 cornacHa ¢ KOMMEHTapuaMun. A cuamntaro, 4To
Mbl, NOXanywn, He yaenunn aToMy A0CTaTOYHOro BHUMaHUA B
nepBoHavanbHOM npeanoxeHnn MaHan, ogHako s cuMTalo,
4YTO 3TO NOTOMY, YTO 3TO He ObINo... ee 3agaya O4HO3HAYHO
3akntovanacb He B 3TOM. A Ha caMOM Jene cyuTaro, YTo 37O,
noxxanyn, AONOfHUTENbHas YacTb PaboTbl, KOTOPOW HYXHO
yOenuTb Heckomnbko Oonblwe BHUMaHusA. OpgHako ecnu
caenaTb Wwar B CTOPOHY M MPOCTO nogymaTb O npoueaype, B
pamMkax KOTOpOM Mbl Bce paboTaem, TO S AyMaro, YTO Halla
YBEPEHHOCTbL B TakMX npouegypax W CNocoBHOCTb
aganTupoBaTbCA B CuUTyauusix, Korga paboTta MoXeT
HauYMHaTb BbIXOOUTb U3-MO4 HALLEro KOHTPOSIS UM Korga Mbl
Ha4YMHaeM He cnpaBnsaTbcs ¢ obbeMamu paboTbl, TO B TaKUX
Ccnyyasix, 9 cyuTaro, Ham crnefyeT cocpedoTOUUTBCA Ha TOM,
yTobbl AenaTb... YTOOblI genatb TO, YTO HYXHO, TO €eCTb
yToObl  KOMMEHTapUM  MPUHMMANUCb BO  BHMMaHWeE,

npopabaTbiBanucb, U A cyuTalo, YTo ObINIO Ha camom gene
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nonesHo AenaTb Kakylo-TO CBOAKY, KOoTopasi noMmorana 6bl B
TaKUX CUTyaUMsiX, Koraa rpagyc AUCKYCCUU MOXET HECKOSbKO
noBbIlaTbCs. Mbl, KaXeTcsi, y)ke roBopunu, 4Yto cobnpaemcs
3TO [JenaTtb paHblue, korga obcyxaanu npeanoxeHus
coobLiecTBa napamMeTpoB MNPOTOKOSIOB C  Yy4eToM Tex

KOMMEHTapKueB, KOTOPblIE NOCTYNuUIin B nNpoLecce OLEHKN.

MHe HpaBuTca gokymeHT rpynnbl CWG, KOTOpbIA NOCTYNNI
paHee cerogHsi, MOTOMYy 4YTO B HEeM W3MoXeHa CBOAKa
OrPOMHOro KosimyectBa paboTbl M OYEHb YETKO CKa3aHo:
«Mbl penaem BOT 3TO, ObIMM BbIABMHYTHI BOT Takue
apryMeHTbl, 3TO anbTepHaTUBHbIE NPEOSIOKEHUS, TakUMM

OyayT Halwm ganbHenwne 4encTeus».

A cuntato, 4TO 3TO MOXET OblTb OYeHb YOOOHO TeM, KTO He
Tak BHMMATENbHO cnegun 3a  paboTton  AaHHOro
coobuiectBa, W, ecnum YecTHO, MHoroe u3 3Toro Oyger
OLEeHMBATbCA CKOpee TaKOW LWUMPOKOW nyonukon, a He
TPMALATBIO  YfieHaMM  Hawen rpynnbl UK - TbhiCAYEn
yyacTHukoB npoueccoB ICANN, koTopble crnegar 3a 3Tom

paboTton.

Tak 4TO, BO3MOXHO, Ham criedyeT NpocTo cAaenaTtb Lar B
CTOPOHY U cnpocutb cebs: «A Kak npaBuIlbHO PYKOBOAUTb
3TMM MpOLIECCOM, Kak HaMm crnegyeT OeWCTBOBaTb C y4eTOM
HaWwux NPUHUMMOB M NpaBun?», U Toraa Mbl MOMMM Obl

onpepennTtbe HanpaBJ/ieHne Halwero AOBWXEeHUA Ha bonee
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BbICOKOM YpPOBHE, a 3aTeM 93TO HYXHO Obiio  Obl
3achmKkcmpoBaTb M BbIAENUTb HECKONbKO YENlOBEK, KOTOpble
npopabotann 6bl 3T0 B (OHOBOM pexume Ha 6Oonee

AeTanuanpoBaHHOM ypoBHe. 3To Bce. bnarogapto Bac.

Cnacubo, Moxameqn.

MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac.

A cuutar, MaHan, 4To cenyac Bbl MOXETe YeTKO BUAETb,
Kaknm O6p830M Mbl HaMepeHbl NpoAoJKaTb Hally pa60Ty,
N, BO3MOXHO, Bbl MOrnM Obl MOABECTU WUTOr 3TOW 4acTu

ONCKyCCUKN, eCrin Bbl HE NPOTUB.

MAHAIT NICMAWTT: Xopowo. A noctapalCb OTpasvUTb Hally AOUCKYCCUIO B
KOHKpETHbIX wWwarax. A ©Obl He cTana HasbiBaTb 3TO
npoueccoMm unu npouenypon. 31O Te Lwarn, KoTopble Mbl

OOJDKHbI cOoenaTb.

A Hageloch... oNsATb Xe, MHe HyxHa byaeT noMoLb Konner,
KOTOpble BHECNN CBOW KOHCTPYKTMBHblE MNpeanoxeHus. A
umeto B Buay [koHa, JInHH n gpyrux. U Mbl Moxem

paboTaTb Hag 3TUM OHNanH. bnarogapto Bac.
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MOXAME[L 3J1b-BAWLUWNP: Bonblioe cnacmbo.

Cenyac y Hac nepepbiB, U1 HaM Hy>XHO ByaeT BepHyTbcs. Y
Hac Takke coctouTcsa paboumin obern. Tak UYTO HaM HYXXHO
oynet BepHyTbcA K 13:00.

He cTtecHanTecb NpuHecTn eqy ¢ cobon coga, 3a 3T0T CTof,
NOTOMY YTO Mbl NPOJOITKMM 0OBCYyXOeHne noaroTOBKM
NTOrOBOro NPeasIoKeHUs.

Manan?

MAHAIT UICMAWNIT: PasymeeTcqa, B QOMONHEHWE K nepBOHa4asibHOMY COCTaBy
NPOEKTHOW rpynnbl Mbl Obl C PagoOCTblO NPUBETCTBOBANM
ydyacTue Takke rocrnogmHa Apacte, YKaH->Kaka W, KOHEeYHO
xe, [loHnena v gpyrux.

MOXAMEL 3J1b-BEAWNP: Xopowo. TyT ewe JInHH Bbi3Banacs. [a.

MAHAJT UICMAWUTT: [a. A xouy ckasatb JIMHH 1 [KOH.

MOXAME/L 3J/1b-BALLUNP: PasymeeTcs.

MAHAIT NICMAWJT: B pnononHeHue ko BceM ocTanbHbIM. bnarogapto Bac.
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MOXAME[ 3JIb-BAWLUNP: PasymeeTtcs. Xopowo. Cenyac nepepbiB u obeq.

bnarogapto Bac.

MATPUK GAJIBTCTPOM: [Oa. OgHo HanoMuHaHue BceM npucyTcTByowmnmM. Kopobku ¢
obegamn npegycmoTpeHbl Ans  uneHos rpynnbl  ICG,
cekpeTapuata W... JaBalTte MOCMOTPUM. IOTO ANs YNEHOB
rpynnbl ICG, cekpeTtapmuaTa v nepesogqunkoB. bnarogapto

Bac.

[MEPEPbIB]
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MOXAMEL 3J1b-BAWLINP: Xopowo. Mbl cHoBa 3gecb. [lepen Bamym noBecTka OHS,
4TOObl Bbl MOMIN OCBEXUTb B NAaMATU, KaKMe MYHKTbl Mbl y>Ke
npopabotann cerogHda. Cneaylowmm MyHKTOM Yy Hac unaet
npouegypa MOArOTOBKA — UTOTOBOFO  MPELrIoXKEeHUs U
3apernMcTpupoBaHHbIX BOMPOCOB. JTO A5 BCeX. A eLle y Hac
€CTb NOJOTYETHOCTb. Ham HyXHO 3aKoH4YMTb 3TO K 13:45. A
3aTeM rpadukn nposegeHust byaywmnx TenekoHgepeHumn n

3aceaHui C NIMYHbIM NPUCYTCTBUEM.

NTtak, Mbl MOXemM HayaTb C npouenypbl nNoAroToBKU

MUTOroBOro rnpeansioxeHms.

MaTpuk.

NMATPUK GANIBTCTPOM: Yto  Kacaetcs npowenypbl MnoaroToBKU UTOroBOro
npeanoXeHusi, TO Mbl BMECTE C CekpeTapuaTtom pabotaem
HaZ NoAroTOBKOW HOBOM BepCUM AOKYMeHTa O npoueaype
NnoaroToBKM WTOrOBOrO MNpeanoXeHusa, B KOTopoun Oyget
npegycMoTpeHa pasbueBka Ha Oonbllee  KONMYecTBO
Pa3nMyHbIX LIAroB B paMKax Kaxgoro u3 onpeaeneHHbIX
paHee OCHOBHbIX 3TanoB. Mbl Takke Hadanu paboTy Hag
NOAroTOBKOW BGnoK-CXeMmbil, KoTopas HarnagHo
AOeMoHcTpupoBana ©Obl, KTO KakMe OencTBua OOSKeH
npegnpuHuMmaTb kak B pamkax rpynnbel ICG, Tak u 3a ee

npeaenamMu.
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Mon BbIBOO M3 Hawen CerogHsIllHeM  OUCKyCcCcumn
3akn4aeTca B TOM, YTO €CTb... CyLIECTBYeT... NOKa Mbl HE
nonyynm OGonblie AaHHbIX, MHEe npeacTaBnsaeTcs, 4To
rpynna ICG npuwna K KOHCEHCYCy B TOM, 4YTOObl OCTaBUTb
paHee ornpegeneHHble wWaru, KOTopble Mbl... KOTOpble Mbl
nnaHnMpoBann NPeanpuHATb, a 3TO 3HAYUT, YTO S HE BUXY,
4T06blI 4neHbl rpynnel ICG ObIMM  3anHTepecoBaHbl Ha
AaHHOM aTane obcyxaaTb kakme 6bl TO HU ObifIo M3MEHEHUS
npouecca NOAroTOBKN UTOrOBOro NpeasioXXeHUs, eCNN Mbl He
MOXEM... Mbl KaKk npeacefarteny BMecTe C cekpeTapuaTom
npegocTaBuM Bam LOMNOSTHUTENbHbIE AAHHbIE, U 3aTEM Mbl
CMOXEM obcyauTb npouecc NnoAroTOBKK NTOro
npegnoxeHus, 6ygem nv Mbl ONTUMU3NPOBATbL KaKne-TO
lwarm, MOXeM I Mbl BbINOMHATb, K MPUMEpPY, Kakue-To
AENCTBUSA NapannenbHo C y4eTOM TOro, YTO Mbl €lle He

noniyqannun npeanoxeHud coolLlecTBa NMEH.

Tak 4yTo s npeanarato, 4TOObl Mbl... MOe NpeanoXeHne
3aKkrnyaeTca B TOM, YTO Ha AaHHbIN MOMeHT rpynna ICG
npuwna K KOHCEHCYCy OCTaBUTb npouenypy nNOLrOTOBKU
WTOrOBOro MPEASsIOKEHNSA B MPEXHEM BUOE U OTKPbITb €€
obcyxaeHue cHoBa, Korga y Hac bygeT 6onblue faHHbIX Ans
cocTaBneHuna rpaduka, 1 Mbl HAAEEMCSl, YTO TakMe OaHHble

OyayT HanpaBneHHbl Bam Ha 3ToW Hepdene.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEALLUNP: Xopowo. Ha atom s npegnarato nepentn K crnegyowemy
MYyHKTY NOBECTKM OHA, TO €CTb NOAOTYETHOCTW, €CIM HU Y

KOro HeT BO3paKeHUMN.

UTo kacaeTcs MOAOTYETHOCTU, TO S YBEPEH, YTO BCE Bbl
cnegute 3a  paboTom  CKBO3HOW  pabouver  rpynnbl
coobuiectBa nNo BonpocaM MNOAOTYETHOCTU U ynpaBreHus,
KoTopas... cerdyac MHTEHCUBHO paboTaeT Hag AOCTUXKEHNEM
ceoux uenen. OHM onpegenunu HanpasneHme paboTbl 1 Kak
Bonpockl nogotdeTHoCcTU ICANN, cBsi3aHHbIE C NpPOLECCOM
nepegavv KOOpANHUPYIOLEN POnK, YTO UMEET OTHOLLEHNE K

Hawen paboTe Hag NOAroTOBKOW MTOrOBOro NPEeanoXeHus.

M mbl B rpynne ICG B pasgene B Hawero 3anpoca
npeanoXeHuss Nonpocunn  coobLLecTBO NpeaocTaBUTb
nogpobHy0 MHOPMaUUIO O MOMOXEHMM Oen B TOM, 4TO
KacaeTca NoAOTYETHOCTU A0 nepedaydn KooOpAVMHUPYHOLLEN
ponn M nocne Takon nepegayn, a Takke nwobdble
npeasioxXeHus, Kacarwweecss NogoTYETHOCTU, KOTOPbIE OHM
xoTenu Obl BUAeTb. M Mbl nony4Yaem OTBETbl B BUMAE TEX
NPeasnioXeHWn, KOTopble Mbl YXe nonyyYunu OT ABYX

coo0LLecTB.

Ha aToM s Xxo4y OTKpbITb OOCyXOEHWe U MonpocuTb Bac
COCPeaoTOYMTLCH Ha BOMpocax NoaoTYETHOCTU, CBSI3AHHbIX
C nepefayelrt KOOPAMHMPYHOLLEA POMM COrnacHO TOMY, Kak

3TO onpegeneHo B HanpaeneHun pabotel 1 unn Ha
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NOJIOXKEHUAX NOJTY4YEHHbIX HaMU I'IpGD,J'IO)KGHVIVI, KacalLwmnxca

noaoTH4ETHOCTMN. 5nar0/:|,ap+o Bac.

KuT, noxanymncra.

KT OPASEK: Cnacnbo, Moxameq. Kut Opa3sek. NockonbKy 6onbLue HUKTO
He XO4yeT BbICTYNMUTb B pamkax O6CyXOeHWs npoLeccoB
NogOTYETHOCTWU, S CYMTAlD, YTO BaXKHO MNPOCTO OTMETUTD,
YTO... KaXeTcsl, 9 yxe rosopun o6 3ToM BYepa B Hayarne
Hawero 3acepaHus, 4yto rpynna CCWG no Bonpocam
NoagoOTYETHOCTN B HAcCTosLLIEe BPEMSI MHTEHCMBHO paboTaeT
N nogaepXuBaeT KOHTAKT Ha YpPOBHE conpencenartenen c

rpynnon CWG no Bonpocam nepegaum.

W a cumTato, 4TO Ha 3TOM Hegene Ha ypoBHe 0benx pabounx
rpynn 6ygeT npogenaHa Gonbwas paboTa Hag Bonpocamu
obecneveHna nopgotyeTtHoCcTU. Kpome TOro, CyLlecTByHOT
noarpynnel, KOTOpble, kaxeTca, KaBycc ynomuHan Byepa. Ha
camMoM fJene npeanpuHUMaloTCs pasfnuyHble YyCuUnus, npu
aToM paboume rpynnbl n paboune komaHabl paboTtarT Hag
pasHbIMM Bornpocamn. Ha atom Hegene cocrtodatcsa pabouve
coBelaHna, a Takke  3acedaHusi,  MOCBSLEHHbIE
npueneveHuto Kk pabote coobuwectBa. To eCcTb Ha PPOHTE
NoAOTYETHOCTU BbINOMHATCA OFPOMHble 06beMbl paboThbl.
B ocHoBe aTOoro nexut Ta paboTta, koTopas Obina
npogenaHa 3a nocnegHve ase Hegenu Bo PpaHkdypte Ha

AByXaAHEeBHOM 3acegaHunm C JIMYHbIM npucyTcTBneEM
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

YYaCTHUKOB, Ha KOTOPOM YyAanocb OOUTLCS 3HAYMTENBHOTO
nporpecca. Tak YTo gaBalTe Ha4YyHeM Hawe obcyxaeHue U
MOCMOTPUM, €CTb N Yy KOro-TO Kakue-TO BOMPOCHbl UMK

KommeHTapumn. Cnacmnbo.

MOXAME[ 3J1b-BAWNP: Ixo, npowy Bac.

KOSED ANNbXALE®®: A cuuTato, 4TO NOCKONbKY HEKOTOopble uneHbl rpynnbl ICG
NPUHUMaKOT  HENOCPeACTBEHHOE YyyacTue B KaKUMX-TO
yCUNuaxX B pamkax Tom paboTbl, KOTOPYIO Bbl ONUCbIBaNK, Ha
CaMbIX pa3HbIX YPOBHAX, Ham Obino 6bl ygobGHO npocTo
nonpocuTb MX coobulaTb HaM Kaxabli pas, Korga B Takou
paboTe UM BCTPETUTCSA YTO-TO, YTO, MO UX MHEHUIO, MOXET
okasaTb BfAMsSiHAE Ha Hawy paboTy, 4YTO Mbl MOrnu
obecneuynTb ONTUMAanbHYD KOOPANHALMIO TakMX pPasfmyHbIX

YCUNUMN.

A cumtato, 4TtO ecnm cyanTb No nonyyYeHHbIM HaMnU OBYM
npennoXxXeHnsdam, T0 MOXXHO CKa3aTb, YTO 3TU cooOLlecTBa He
HawJim B CBOUX NpearoxXeHndax Hu4yero, 4to MoOrno Obl
OKasaTb HenocpeancTtBeHHoe BO34encTBme Ha
noaoT4eTHOCTb B HACTOALLEeEe BpeEMA. OpHako ecnun Takas
cuTyauma BO3HUKHET, TO Mbl OOJIKHbI ObITb M3BeELWEHbI O HEN

KaK MOXHO paHblLle.

MOXAMEL 3J1b-BEALLUNP: Kasycc, noxanynicra.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

KABYCC APACTE: Ha. lNosoput KaBycc. Kak s yxe rosopusn BYepa, NOMUMO
HanpasneHun pabotbl 1 K 2, CyLWeCTBYIOT Takke obnactu
pabotel 1, 2, 3 un 4. Ob6nactb paboTtbl 1 KacaeTcs
CyLleCTBYWOLMX B HacToswee Bpemsa npobnem ¢
nogoTtyeTHocTblo. Obnactb paboTbl 2 — 3TO KOMMEHTapUu,
Nnofly4YeHHble K TakuMm Bonpocam nogoTtyeTHocTn. Obnactb
paboTbl 3 oTHocuTca K rpynne CWG. A obnactb pabotbl 4 —
3TO HenpeaBuaeHHble obcToaTenscTaa. [lommMmo aToro, 6binu
cchopmmpoBaHbl Takke ABe HoBble paboune komaHabl. OgHa
N3 HUX 3aHMMaEeTCsa NPOBEPKOM U UCMPaBNEHNEM HapYLLEHWA.
[pyras 3aHMmaeTca npobnemamn peanusaumm NOSIHOMOYUIA
coobuecTBa AN OCyLEeCTBNEHUS HeOBXoaUMbIX OENCTBUN,
Kacarowmmncsa nobbix peleHnn, npuHnmaemMblix MNpaeneHnem,

3aKoHoAaTeJlbHbIMU OpraHamMn U 1.4. U T.1.

OTn gBe pabouyme koMaHObl B HACToOsILEe BPEMSI OYEHb
aKkTMBHO paboTatT. [lepBoe 3acedaHne C  NNYHbIM
NpUCYTCTBUEM Y4aCTHUKOB pabouein KOMaHab! 1
coctouTc4... nporget cerogHsa B 15:00 B 3ane (HasBaHue) u
ypoBeHb. B03MOXHO, KTO-TO 3axodeT Habnwogatb wnn

NPUHATb y4aCTne B 3TOM 3aceaHun.

A oTBeYas Ha To, 4YTO cka3an [xo: aa, KoHeuyHo, ecnu Byaget
YTO-TO, O 4YeM HyxHo 6ygeT wmsBectutb rpynny ICG wunu
NMPOKOHCYNbTUPOBATLCA C FPYNnoW, TO Mbl cAefiaeM 3To

He3amegnuTensHo. brnarogapto Bac.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 171 n3 254




CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BALWNP:

NATPUK ®ANBTCTPOM:

A cnexy 3a nx pabotonM U 3aHMMaCb 3TUMM BOMPOCaAMMU
TpU-YeTbipe Yaca Kaxabli AeHb. YeTbipe yaca Kaxabli OeHb

a ygensto rpynne CCWG. bnarogapto Bac.

Bnarogapto Bac. Cnacunbo, KaBycc.

Tak 4Tto ecnu Oonblle HET HUKaKUX KOMMEHTapueB Mo
BOnpocamM MoAOTYETHOCTM, W, Kak ckasan [xo, B
NPeanoXeHMn MOXeT U He ObiTb KakKMX-TO  BaXHbIX
BOMPOCOB, KacaloWuXcs NOAOTYETHOCTU... Aa, U3BUHUTE. S
roBOpl, YTO ecnu Gonblle HeT HUKaKMX KOMMEHTapues,
KacalwLlUMxcs MnoagoTYEeTHOCTU, TO, Kak ckasan [xo, B
NPeAnoXeHUAX OYeHb YEeTKO CHOPMYNIMPOBAHO... BOMPOCHI
MOAOTYETHOCTU B MOSTYYEHHbIX MPEOSIOKEHUSIX, U TaM He

npeniaralotca HUKakme naMmeHeHuns.

Tak 4TO A npegnaral NEPenTn K cnegylowemy nyHKTY
NOBECTKU AHA, €CIlN HU Yy KOrO0 HeT BO3paKeHUn. XOpOLLO.
Cnegylolwimm MyHKT MNOBECTKM [AHA — 9TO rpadukm
nposegeHnss Oyaywimx TenekoHEepeHUUn C  fNYHBbIM

NPUCYTCTBYEM Y4aCTHUKOB.
A nepepam crnoso lNaTpuky.
Bonbwoe cnacubo. MNMpexae Bcero s xody noaTBEPAUTL TO,

yto rpynna ICG HamepeHa nNpPOAOIIKUTL MCMNOMb30BaTb

nepuoguyeckun rpaduk TtenekoHdepeHumn. Unn xe Mol
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BAWNP:

HAPEJN KNAPK:

MOXAME[ 3J1b-BALWNP:

KUT 03BUOCOH:

NATPUK ®ANBTCTPOM:

MOXEM MU3MEHUTb ero Ha 4YTo-To Apyroe. [laBanTte cHa4ana q

3alaM 3TO KaK BOIMNpPOC.

Hapenn.

A npegnaralo  ocTaBUTb  NepuoauMyeckuin  rpaduk

TenekoHpepeHunn. bnarogapto Bac.

Kut?

XopoLLo, 0OCTaBnM NepUoaNYeECKUn rpadomk.

Cnegyrowmm BONpoC — 3TO CKOSMBbKO TeNnekoHdepeHumn Bbl
xoTenu 6bl 3annaHnpoBaTb. B TedeHne Kakoro-To BpeMeHu y
Hac B rpacdmke Obina ogHa TENEeKOHMEPEHUMS Kaxayro
Hedento, NOTOMY YTO Yy Hac 6biNo... Ham ObINO O 4ewm,
NnoroBopuTb. A MOTOM Mbl, K COXaneHuo, OTMEHUN OAHY
TenekoHdepeHuno, npegynpeams 06 3TOM  COBCEM
He3aJonro OO0 HamMevyeHHOro BpeMeHK, 3To Obina Hawa
owmnbka Kak npegcenartenen, Mbl He CMOrNM CBOEBPEMEHHO

CKoopanHmnpoBaTb pa3iimt4yHble MOMEHTbI.

Mbl mornu 6bl, K NnpUMepy, BHECTU B rpaduK... S gymato, 4To
Mbl... U3-3a 0bcyxaeHus rpadmka paboTbl Ham, BEPOSITHO,

noHagoodutcs NPOBECTN TenekoHdepeHUno Cpasdy nocrne
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

aTon kKoHdepeHumn ICANN, To ecTb yXe He Ha crneaytoLlen
Hefene, HO Ha Hepene nocne koHgepeHuun ICANN mnu
yepes aBe Hegenu nocrie KoHdepeHumn ICANN. Bo3amMoxHoO,
Ham cnefyeTt 3annaHMpoBaTb NPOBOAUTL TenekoHdepeHunm
Kakable ABe Heenu, u Toraa Mbl CMOXEM peluaTth, CKaXem,
B NOHeAenNbHWK Ha TOW Heaere, Ha KOTopYyHo 3anfiaHMpoBaHa

3Ta TeJ'IeKOHCbepeHLI,MFI, 6y,u,eT JIn OHa OTMEeHeHa Ui HeT.

To ecTb 8 npegnarald HadyaTb CO BTOPOW cpedbl nocne
KoHepeHumn ICANN, a 3aTem 3annaHupoBaTb NPOBOAUTL

TenekoHpepeHUnn Kaxgble ABe Heaenu.
WNTtak, KaBycc.

KABYCC APACTE: [a, cnacubo. S He BO3paxakw MNPOTUB TOro, 4YTO Bbl
npegnaraete. OgHako, BO3MOXHO, €CINV Bbl paspeLunTe Tem,
KTO aKTMBHO yyacTByeT B paboTte AByx rpynmn, nNpuHMMaTb
ydyactne Takke B TenekoHdepeHuun ICG, TO cneayet
no3aboTuTbCA MO KpanmHeEn Mepe O TOM, 4YTOObl OHa He
coBnagana mno BpPeMeHW C TenekoHdepeHumen rpynnol

CCWG. bnarogapto Bac.

MATPUK ®AJIBTCTPOM: A Bo3bMy Ha cebsi 3agady cBda3aTbea c... ¢ rpynnon CCWG
no nogotyetHoctTn u ¢ rpynnon CWG no dyHKumam,
CBSI3aHHbIM C MMEHaMU, N MONPOCUTb Y HUX MHAOPMaLMIO O
rpaduke NpoBedeHUs nx TernekoHMepeHUnn, npexae Yem s

CMory npegnoXxuTb Kakom-to rpadpuk gns rpynnel ICG. B
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen

CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

HacTosiLee BPeEMsi MHe KaxeTcs, 4YTO Ham cneayet
nogoXaaTb, NMoKa s CBSKYCb C STUMW ABYMS rpynnamu u
MoMyyy OT HMX HYXHYH HaM MHdopMauuo, a 3aTeM Mbl
nonbiTaemcsl NOACTPOUTLCS MOA UX rpaduk, a He HAaobopOT.
Q10 TO, YTO & ycnbiwan, M A BWXKY, YTO MHOrMe W3

NPUCYTCTBYIOLLNX KUBAIOT.
MwnToH.

MWJTTOH MIOJINEP: A npocto xo4y [obaBuTb K 3TOMY, YTO MHE WHTEpPEeCHO,
novyemy Bbl cHMTaeTe, YTO HaM Heobxoaumo OyaeT CpOoYHO
npoBecTU 3acefaHue nocre 3ToM KOHepeHunn, noTomy
YTO MHe Ka3asnocCb, YTO Mbl BCE eLle HaXOANMCS B OXMAaHUM

npennoxeHmnsa coolLlecTBa MMEH.

MATPUK GAJIBTCTPOM: lMpunumHa, NO KOTOPOW... S XO4vy, 4YTOObI Mbl NPOBENU
TEeNneKoHMEePEHLUMIO, 3aKmYyaeTca B TOM, 4TOObI 06CcyanTb
NnoAroToBKY MTOrOBOro NpeanoxeHns un rpaduk pabotel. MHe
KaeTcda, 4To... A Obl XxoTen, 4Ttobbl Mbl OKOHYaTENbHO
peLmnnn 3T BOMpPOChI, MOTOMY YTO S XO4Y, YTOObl Mbl... Mbl
He nony4uMm roToBble AaHHble. CekpeTapuaT elwe He roToB
npenocTaBUTb HaM CNpaBOYHblE MaTepuanbl. Tak 4To, K
COXaneHut, Mbl Ha cCaMOM [erfe elle He 3akoH4Yunu. A He
MOry cKasaTtb, IMsas Ha UMEKLWMNCS Y Hac OOKYMEHT O
NnoaroToBKE WTOrOBOrO MNPEArIoXKEeHUs, Kakme aTanbl Mbl
MOXEM BbINOSHATL NapannenbHo, K NpuMepy, NoToOMy YTO

Mbl elle TOJIbKO pa60TaeM Hag onpeperneHnem 3TOro,
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NMO3TOMY HaM HY>XHO 3HaTb, HACKOJIbKO Aaneko Mbl MOXeM
NpoaBuHYTbCS B paboTe Haa npennoxeHusiMm coobuiects
UMEH MU HOMEpPHbLIX PEecypcoB, Mpexae 4eM Hawa paboTta
Oypet, no cytn, 3abnokupoBaHa TeM, YTO Mbl €LUe He
NnonyyYnnu... M3BMHUTE, B paboTe Hag nNpeanoXeHUs MM
coobuwecTs napamMeTpoB  MNPOTOKOMMOB U HOMEPHbIX
PECYPCOB... €lle He Nonyy4unu npeanoxeHne coobuiectsa

MMEH.

MWNTOH MKOJIJIEP: B paHHOM cnyyae & cuyuTan, YTO Mbl CMOXEM 3aKOHYUTb
rpacouk n oobaABUTL 06 aTOM cerogHsa. OgHako ecnn 3TO He
Tak, Toraa si cornaceH ¢ Bamu B TOM, YTO HaM HYXHO byaeT

NPOBECTM 3acefaHne cpady nocre KoHPepeHUnn.
MATPUK GAJNIbTCTPOM: Xopowo. 3HauuT, Mbl C BaMN OANHAKOBO 3TO MOHUMAEM.
[xo3ed?

[KO3ED AIIbXALOE®®: bnarogapto Bac. WM3suHute. [lomumo... ato [Dxo3ed
Anbxagedpd. [Momumo npobnembl rpadmka, KOTOPYH
HeobOxogumo ©OyoeTr pewutb, B MOHEAENbHUK  MOryT
BO3HUKHYTb elle Kakme-TO BOMPOCHl, KOTOpble Mbl Takke
MOXeM 3axoTeTb 06cyauTb nogpobHee. Tak 4YTO s cyuTalo,
yTo 9TO OymeT yaavyHoe BpeMs AN 3acedaHusi, cpasy Xe
nocrne KoHdepeHuun, B xoge KOTopoum Mbl Byaem MHOro

B3aMmogencTesoBatb C yqyaCTHMKaMn, Kak BO BpeM4Ad
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

odmumanbHbIX 3acejaHui, Tak U B Kynyapax.
MATPUK PAJIBTCTPOM: Kasycc?
KABYCC APACTE: Cnacwubo, MNMaTtpuk.

A xo4y nonpocuTb Bac OB6BACHUTbL, 3a4eM HaM MPOBOAUTL
3acefaHus perynsipHo. 3acegaHus Hy>KHO NpoBOAUTL Toraa,
Korga 9TO HyXHO. 3ayeM HaMm nNpoBOAUTb WX Kaxayro
Hegento? Ecnu Ham Byget Hedvero obcyxaatb, 3a4eM Ham

Takoe 3acenaHune? bnarogapto Bac.

MATPUK GAJIBTCTPOM: lMoka Mbl pasgenunu  BOMPOCbl  rpadmka BO3MOXHbIX
TeneKkoHMEPEHUNA N NPUHATUA PELLUEHMIA O TOM, HYXXHO Nn
NpOBOANTb TY WNN UHYK KOHepeHumto. EamMHCTBEHHOE, O
4yemM Mbl FOBOPUNIM, — 3TO O HEOBXOAMMOCTU COCTaBUTb
rpaduk, 4Tobbl MbI 3HanNWM, B Kakoe Bpema Oyger
NpoOBOANTLCS TeNnekoHdepeHuMs npu YCNoBUW, 4YTO Mbl
Oyaem HyxaaTbCs B ee npoBeAeHun. Tak YTo s cornaceH ¢
BaMM B TOM, 4YTO 3acefaHus HYXHO NPOBOAUTb TOJSIbKO
Torga, Korga Ham 3TO HYyXHO. YTO0 y Hac kKak vy
npeacegatener He MOMyYUNoCb, Tak 3TO OTMEHUTH...
NPUHATL peLueHne n nHgopmuposaTts rpynny ICG o Tom, 4To
B Ha3Ha4YeHHoOe BpeMs QUCKYCCUS He COCTOMTCSA, a 9TO Halua
3ajava Kak npeacepgarenen pellaTtb TakMe BeLU He Mo3Xe,

4yeMm, CKaxxem, 3a Tpu aHA 4O Ha3HAa4YEeHHOIro BpeMeHMN.
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Xopowo. Cnegywowmn  BOMpoc  Kacaetca  rpadumka
3acefaHus ¢ NUYHbIM npucyTcTBueMm. I nossonbte MHe
HayaTb C TOro, YTO, Kak s Hagetcb, BygeT npolle Bcero
obcyxgaTb M3 TOro, YTO KacaeTcsl OYHOro 3acefaHusi BO
Bpems cnegytowen koHdpepeHuun ICANN. A nonarato, 4to
Mbl CYMTaAEM, 4YTO HaM HYXHO TMpPOBECTU 3acefaHue c
NNYHBIM NpUCYTCTBMEM BIM3KO NO CpoKam C NpoBefeHUEM
kKoHdepeHumen ICANN. Korma npoxoguna npegpigylias
KOH(bepeHLMs, Mbl NPOBENW 3acefaHne Yepe3 [OBa [AHS
nocrie Hee, a B 3TOT pa3 Mbl NpoBedeM ero 3a a.sa go
koHdepeHumn ICANN. A Ha camom gene He 3Ha, Kakom
BapuaHT nydwe un npegnoytutensHen ansa rpynnel ICG. A
3Hal0, YTO NMYHO A npeanoden Obl BCTPeTUTbCA nepen
KOH(pepeHLmen, NOTOMY 4YTO A He CMOry 3agepXaTbCcs nocre
Hee, OHaKO 51 XOTen Obl ycnbllwaTbh MHEHUS OPYINX YSIEHOB

rpynnsl ICG.

JInmaH.

NAPC-MOXAH NNMMAH (LARS-JOHAN LIMAN): Mo kpanHen mepe y MeHsi ecTb
NPUYKHBI BbIOpaTh BapuaHT nocre KoHgepeHumn. Tak MHe
OygoeT npowe He 3acHyTb, MNOTOMy 4TO Mbl Oygem
Haxo4ouTbCa B APYrom YacoBom nosice. Ecnu y meHs BypeTt
Hedena Ha aganTtauuio, MHe OyaeT npolle noaaepuBaTtb

KOHUEeHTpauunto BHUMaHUA.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MATPUK GAJIBTCTPOM: A Hagetocb, Bbl MMeeTe B BuAy, 4TO 3TO OygeTr gpyrom
4acoBOW MNOSAC AN TEX, KTO XXMBET HE B TOM 4YaCOBOM osce,
B KoTopom 6yameT npoxoauTb koHdepeHuus ICANN, Tak

BeOb?

NAPC-MOXAH NUMAH (LARS-JOHAN LIMAN): A mory TOnbKo nogospesBaTb, YTO

Apyrve MoryT CTankmBaTbCsl C TaKoW e npobnemon.

NATPUK ®ANbTCTPOM: Knut?

KUT OPASEK: Cnacubo, [laTtpuk. Yto kacaetca Bctped rpynnel ICG c
MNYHBIM  MPUCYTCTBMEM  YYaCTHMKOB [O WM nocne
npoBeneHust koHdepeHumm ICANN, To, Ha MOW B3rnsa, Ham
Obino Obl yoobHo nobecefoBaTb nepen KoHdepeHuumen
ICANN, notomy 4TtO B Takom cny4ae Mbl 6bl nony4unu
BO3MOXHOCTb cAaenaTb Hawy paboTy, a 3atem nocne ee
3aBepLUeHus NPUHATb yyactme B COBMECTHbIX
MEepPONPUATUSX C COOBLLEeCTBOM BMECTO TOro, YTOObI XaaTb
3aBepLlleHns KOHepeHUMM M TONbKO MOTOM 3aHMMaTbCA

HawnMmn genamu.

Tak 4yTO A cumTal, B LensxX CocTaBfeHus rpaduka MHe
npowie 3anfnaHupoBaTb MpubbITb Tyda paHblle, Yem
3aflepXaTbCs Mnocrne 3aBepLueHusi, NO KpanHen mMmepe Tak
yaobHee nnyHo MHe. O4HaKo s cYUTalo, YTO C TOYKM 3pEHNS
opraHusauun paboTbl HaM UMEET CMbICIT BbINOSIHUTL Hally

paGoTy nepepn Hadyanom KoHdepeHUUW, ecnn 3aTem Ham
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

npvaeTcs B3aMMOJENCTBOBaTb c Apyrumn

npeactasutenamm ICANN. Cnacub6o.

NATPUK ®ANNBTCTPOM: Kasycc?

KABYCC APACTE: Oa, Matpuka. NoBoput Kasycc. Ecnn Mbl cMOXeM BbICTPO
NPUNTK K cornacuio, To Aa, nydwe nepepn KoHdepeHumen. A
€CNnn HeT, TO s He pekoMmeHgoBan Obl obcyxaaTb 3TO
nonyaca nnm 45 MMHYT, NOTOMY YTO Hac 3aecb 30 YeroBeK n
30 pasHbix rpacpukoB u pacnucaHuin, wn T1.4. [loaTomy
nasaunTte npumem aTto. inu Mbl cornacuMmcs Ha Bpemsi nepeg
KOHbepeHUMeEN, Unun Bbl pelunTe, Korga aTo caenatb, U Tak

Mbl 1 caenaem. bnarogapto Bac.

NATPUK ®AITbTCTPOM: Maiikn.

MWUXA3J1b HNBEJb: 4 cornaceH ¢ TeM aprymeHTOM, KOTOPbIN BblABUHYN KnT.

NATPUK ®AJTbTCTPOM: Hapenn?

HAPEJIJT KNAPK (NARELLE CLARK): Hapenn Knapk. A npocto 0 TOM, 4TO, cKkopee
BCEro, nNpoOu3oWsio... WM NpPouM3OoMAET Ha cnegyoLlen
KoHdepeHumn ICANN. XotuM 1M Mbl  NOMNbITaTbCA
NPUBHECTU KaKkne-TO mMaTtepuarnbl B Te OUCKYCCUM, KOTOpble
npoBoasTcsa Bo Bpema kKoHdpepeHumm ICANN. Unu xe mbl
XOTUM BOCMONb30BaTbCA pesynbTatamm paboTsbl,

nposegeHHon B xoae KoHdepeHuun ICANN, kak-To ux
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

npopaboTtatb M MNOMy4YUTb B KOHEYHOM MWTOre Kakue-TO
pesynbTaTbl. OTO MOe MHEeHWe B TOM, 4YTO KacaeTcs
NPOBEAEHNsI HaLLero 3acedaHus nepes Ha4arnom unu nocre

3aBepLUeHus creaytoLlen KoHpepeHunn.

A Ha [aHHbIN MOMEHT CYMTald, YTO HaM HYXXHO B3SATb
mMartepuansl, npegoctaBneHHble  coobuectBaMmm Ha
cnegywowen KoHgepeHumn, N NoaroToBUTb Ha UX OCHOBE
Kakne-To pesynbTaTtbl, C KOTOPbIMM MOXHO OyaeTt pabortaTtb

JanbLue.

NATPUK ®ANNbTCTPOM: Kasycc.

KABYCC APACTE: Cnacubo, MNMatpuk. Nosoput Kasycc.

A ewe He roBopun ¢ mommu konneramm B GAC, ogHako no
KpanHen mepe B ToM, 4yTo kacaeTtcsa GAC, mbl npegnoynu oObi
caenaTb 9TO TakK, MOTOMY YTO B TaKkOM Crlydae Mbl MOrn Obl
B34Tb pe3ynbTaTbl paboTbl rpynnbl ICG Ha 3acegaHne GAC
N NONyYNTb KakMe-TO pekoMeHdaumm W  yKasaHus.

bnarogapto Bac.

MATPUK GAJNIbTCTPOM: Bbnarogapto Bac. Pacc MaHgw.

PACC MAHOMW: Pacc Manaw.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

A gyman, 4Tto MOXHO caenatb W Tak, W Tak, OOHaKo
apbekTuBHEE, Kak MHe KaxeTtcd, 6bino Obl BCTpeTUTLCA U
BbIMOMHMTL Halwy paboTy 3apaHee, MNOTOMY 4YTO B XoAe
OTKPbITOro 3acefaHus, KOTOpoe Mbl MNPOBOAMM B XoAe
KOH(bepeHLMn, Mbl MOrN Obl NONYYNTb AOMNOSMHUTESbHbIE
KOMMEHTapun M npegnoXeHusl, a ecrnv Ham noHagobutcs
caenartb YTO-TO cpasy nocne KoHgepeHunn, To Mbl MOIMn
Obl npoBecTu nocne ee 3aBepLleHns CBOIO
TeNnekoHpepeHUNo, aHanorMyHyto TOW, KOTOPY  Mbl
3annaHnpoBanu Ha cneaylowy Hegemnwn, U MHe Takom

NoAXoA4 KaXKeTcsl caMblM 3 EKTUBHBIM.
MATPUK GANIBTCTPOM: [Oannen?

O3HWEN KAPPEHBEPTI: A He xouy... aTo [3Hnen.

Mpomnsonget, ecnn s He owwubatocb, crieagylouee: rpynna
CWG obelana npegoctaBuTb HaM CBOM MaTepuansl nepea
cnefyloouwen... unnm BO BpeMs crnefylowen KoHdepeHuun
ICANN, a 370 TO, YTO Mbl, NOXanyn, OOSMKHbI NPUHATL BO
BHMMaHME MNpU... NOTOMY YTO HAC OXMAAeT BaXHblA 3Tan B
Hawen paboTe, M BONPOC 3aKMNKYaeTcss B TOM, YTO Mbl
MOXeM caenaTtb U crnegyeTt nn Ham 3TO caenaTtb, criegyet
NMM  HaM CHavyana BbicnywaTb WX BO BpeMda 3Tou
KOHdpepeHumn n gpyrue nogobHbie Bonpockl. [oTomy 4TO OT

3TOro MeponpusaTuMs OyaeT Takke 3aBUCETb M Halle
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criepylollee 3acenaHue.

MATPUK GAJIBTCTPOM: To ecTtb ecnu s npaBufibHO Bac MNoHMMato, [3Huen, Bbl
npeanaraeTe NPOBECTU Halle criegylollee 3acefaHve Yyepes
HeJern nocrne TOoro, Kak Mbl MOMy4YuM npeanoxeHue oT

rpynnbl N0 UMEHaM.
[cmex]

OOHUNESNT KAPPEHBEPI: Ha camom pgene 9710 npekpacHaa uges. S Bceueno ee
noagepxmeat. M Mbl MOXeEM... Mbl MOXem paboTaTb Hag
NPeAnoXeHMaAMN  COODOLLECTB HOMEPHbIX PECYpCoB MU
napameTpoB NPOTOKOSIOB B pamkax HaLLmMX

TenekoHgepeHLUMN.

MATPUK GAJIBTCTPOM: Xopowo. [aBante BepHeMCs K 4yTb 0Oonee cepbe3HoWn

ANCKYCCUN.

[a, a noHumatw. Bbl coBeplleHHO npaBbl B TOM, 4TO MO
Nnoflyd4eHHOM  HaMmm  MHOpMauUUM  OHW  MNIIAHUPYIOT
npeacTaBUTb HaM CBOE NpeanoXeHne OPUEHTUPOBOYHO BO
Bpemsi cnegywowen  koHdpepeHuun ICANN. Bonpoc,
KOHEeYHO, 3akrnw4vaetTcsa B TOM, cOenawT U OHW 3TO
HenocpeacTBEHHO MNepea WUNn yxe BO BpeMsi NpoBefeHus
KOH(pepeHUMn, 1 UMEHHO 3TO... eCnu 3TO npeanoxeHve

CBA3aTbCA C HWUMWU, nNpexae 4emMm Mbl MnpoaoIkKMM 3ITO
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

obcyxaeHue, To 3710 6bino 6bl... TOraa 4... Toraa Mbl MOrnn
Obl OTMETUTb 3TO KaK 3agadvy, YTO HaM HY>XHO 0bCyanTb 3TO

C HUMW.

C Opyron CTOpOHbI, U3 TOro, 4YTo BbINO CkaszaHo 4O CuX nop,
crnefyerT, YTO BCE CUMTALOT, YTO B 0OLWEeM 1 Lierniom Ham ObIno
Obl Nyyle cHavyana caenaTb Hawy paboTy, a NOTOM C 3TUMM
pesynbtatamum npuntu Ha KoHdepeHumo ICANN, oaHako

€CTb TakKe U NpoTUBOMNOJI0XKHOE MHEHME.

MwunTtoH, a 3ateM fApu U, KaxeTcs, gpyrve ybpanu ceou

donaxku.
Bbl MoXeTe cHoBa OTMEeTUTb cebs.
MwunToH, a 3atem HApw.

MWJTTOH MIOJINEP: [MpocTo B kayecTBe 4YerioBeka, KOTOpPbIA GMM3KO 3HAKOM C
paboTton coobuiecTBa UMeH, 1 He Mory cebe npencTaBuUTb,
4yTO6bl OHM 3aBEPLUNIIN NOLATOTOBKY CBOEro NpearioXeHusi BO
Bpemsi KoHpepeHuun ICANN. OHu mornm 6bl NPUATU C 3TUM
Ha KoH(epeHuuto ICANN wn HayaTb obuecTBeHHOE
obcyxaeHne CBOEro NpeanoXeHns Unu xxe oHn mornu Obl
npoBectn psaa BCTped Bo Bpems kKoHdepeHumn ICANN u
3aTeM 3aBepLUNTb CBOE MpeasioKeHne nocne KoHdepeHumu,

oAHako A GykBanbHO He Mory cebe npeacTtaBuTh, YTOObLI OHM
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

3aBepLunnm ceoto paboty Bo Bpemsi koHgepeHumn ICANN.

Tam 6yget npoxoauTb 3acegjaHme GNSO, 6yger Takke
oTaenbHoe 3acegaHne GAC. byayt npoxoauTb pasnuyHble

mMeponpusaTus, obblyHas pabota ICANN.

A He pymato, yto rpynna CWG... ogHako 9 mory owmbartbes,
HaMm crnegyet CBEPUTBCHA C rpadouKkoMm, NpenoCcTaBfiEeHHbIM
Ham rpynnon CWG, UM BbIACHATb... HaMe4YeHo In
3aBepwleHne uMx paboTbl Ha BpemMs  NpoBedeHUs
KoHepeHumn ICANN wunm  xe Ha Bpemsa nepepq

KOHbepeHLUMeN, Unn nocrie Hee.

MATPUK GATIBTCTPOM: [Oanuen, Bbl MoOXeTe aTo B OBYX cnoBax

NMPOKOMMEHTUPOBaTL?

OOHUWEN KAPPEHBEPI: [da. 3TOoT OOKYMEHT cenyac npeao MHOW, U 9 XOouy
NonpocuUTb CekpeTapmaT BbIBECTU Ha 3KpaH rpaduk paboTbl
rpynn ICD-CWG-CCWG un kak Tam elle, TO, YTO Mbl OT HUX
nonyynnn. Y MeHsi OH cenyac nepepq rnasami, u 30ecb
nokasaHo KpacHOM MNYHKTUPHOMW CTPErikoW, YTO OHU
npefoCcTaBAT HaM CBOe MNpensfiokeHue nepen cregyrouen

koHdepeHumen ICANN.

HeT, aTa Touyka pacnosioxeHa rnocrne KpacHou MyHKTUPHOW

CTPENKM.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

[cmex]

OHa cnpaBa. N3BuHuTe. OHa cnpasa. A rpaduk nget crnesa

HanpaBo. OHa cnpaBa OT KpaCcHOW NMyHKTUPHOW CTPESIKU.

NATPUK ®AJIbTCTPOM: Apun?

OJOHWEN KAPPEHBEPI: To ectb, Ha MoM B3rnsg, 39T0 O3HA4aeT, YTO Mbl MOXEM
oxmaaTb UX npeanoxeHus nepepn kKoHdepeHumen ICANN.

MpocrTo...

NATPUK ®AITbTCTPOM: Apun?

APUN APKKO: Apun Apkko.

£ bl ckasan, YTO He OYeHb Pas3yMHO MbITaTbCHA C TOYHOCTLIO
00 [HS CNpOrHo3MpoBaTb COObITMSA, OO0 KOTOPbIX OCTaeTcd
ele HeCKosibko MecsiueB, Mo3ToOMy, Ha MOW B3rnsd, Ham
cnegyeT 3annaHWpoBaTb, Kak ObINO NpeasioxXeHo, To, YTo
MMEEeT CMbICNT B KOHTEKCTe Hawewn paboTbl, TO ecCTb
BCcTpetTuTbca nepen koHdepeHumen ICANN, a 3atem Mbl
Mornn 6bl NOArOTOBUTLCS K AMCKYCCUSIM B pamKax 3TOW
KOH(pepeHUMn M No Mepe TOro, kKak Oyayt nocrtynatb
npeanoXeHUs NNU Kakme-To KOMMEHTapun, 1 He gymato, 4YTo
370 OyAeT Tak, 3HaeTe, YTO BOT B 3Ty CeKyHAy, B 9TOT 4ac, B

TaKOW-TO AEHb Mbl nony4vnm 3T0T AOKYMEHT.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

OpHako s Hagelcb, YTO 9TO ByaeT OCHOBbLIBATbCA Ha... Ha
TOoM, 4TO BygeT NnoaroToBNeHO paHee, TO eCTb Y Hac Gyaer
AOCTATOMHO KaKMX-TO npeaBapuTenbHbIX YBELOMIEHWUNA,

BEpPCUI 1 TOMY NO0BHOrO.

Y MeHs He BbI3blBaeT GeCcnokoncTBa TO, B KakOW MMEHHO
AEHb Mbl MOMy4nMM 3TOT [AOKyMeHT. A Obl nonbiTancs
opraHuM3oBaTb Hawy paboTy Tak, YTO 3TO ObINO pas3ymMHo C

NPaKTUYECKON TOYKN 3PEHNS.
MATPUK PAJIBTCTPOM: A pato cnoso CTuBy, U Mbl 3aKpbiBaeM 3TOT BOMpPOC.

MOXAMEL 3J1b-BAWUNP: a. A cornaceH ¢ Apu. A cuutalo... B NpuHUuUNe, gaBante
nposedeM Hawe 3acegaHue nepepn koHdepeHumnen ICANN,
a 3atem bygem oueHnBaTb CUTyauuto Mo Mepe ee pasBUTUS.

Ceiiyac TpyQHO 4YTO-TO Npeackasatb.

MATPUK ®AJIBTCTPOM: Bnarogapto Bac. Cnegywoulee, 4to 4 xoten 6bl... NpoOCTO
03BYYUTb, 3TO TO, YTO Mbl... U3BUHUTE. Anucca. [lpowwy

npoLueHns 3a ato. M3snHuTe.

AJTMCCA KYTIEP: N3BuHUTE. A X04y npeacrtaBuTb MHEHME, MPOTMBOMNONOXHOE
TOMY, KOTOpPO€ BbICKasanu ABOe MOCneaHUX BbICTynaBLUMX,
MOTOMY YTO... MPOCTO MOTOMY YTO ... U, KaxeTcs, [NaTpuk n
Moxamepn, Bbl TOXe NPUHUMAIM yyacTue B 3TUX AUCKYCCUSAX

¢ rpynnon CWG no dyHKUmUAX, CBA3AHHbBIX C UMEHaMW.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 187 ns 254
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NATPUK ®ATIbTCTPOM:

KABYCC APACTE:

OgHuM 13 COOBpaXkeHWn, KOTOpOEe YYUTbIBANOChb MNpu
COCTaBfeHnn aTOro rpadumka, KOTopbii Bbl MOXETe BUOETD,
€Cnn Yy KOro-To ellle OH eCTb nepepj rnasamu, 310 TO, 4TO,
npexae 4YeMm ux NpeanoXxeHue nocTynut K Ham, OHO Gyaer
HanpaBneHo B OpraHusauumu-ydpeauTenu, u, ecnu s
npaBuibHO 3TO MNOHMMAal, HEKOTOpble OpraHu3aumm-
ydpeauTenu npeanoynTaloT yTBEPXKAaTh Kakue-TO pelleHns Ha
KoHpepeHumsx ICANN. 310 To, Kak... TOT peXuM, B KOTOPOM
OHWM YacTo paboTatT. A cormacHa, 4TO BpA4 Nn MMeeT
GonbLWON CMbICA NbITaTbCs Npeayragatb C TOYHOCTbK [0
OHS, Korga Mbl NONYYMM 3TO MpPEeanoXeHne n Bce Takoe,
ogHako s Obl ckasamna... BEPOATHO... €CNN Mbl XOTUM
MPOBECTU Halle 3acedaHue Mocrfe TOoro, Kak Mbl MONyYnm
3TO NpeioXKeHMe, TO C TaKUM pacH4eTOM HaM ny4Lle NPoBeCTU

3acefaHue nocne KoHepeHuun, 4Yem nepes ee Havyanom.
OTO NPOCTO HEKOTOpas NuLLA ANs Pa3MbILLIIEHWNA.

KaBycc?

[a. NoBoput Kasycc.

C ogHowm cTtopoHbl, Anncca npasa. C gpyroun, Npegnonoxum,
yto rpynna CWG npepgoctaBuT... nNpenoctaBUT  CBOE

npeanoXeHue B opraHM3auuio-yypeanTenb, a opraHu3auus-

ydypeaunTernb HUMYEero He OTBeTUT. M 4TO, HAM Hu4Yero He
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jenaTtb?
[aBarite He Byaem NpmMBA3bIBATLCSA K 3TOMY.

AJTMCCA KYTEP: Ecnun Tak nponsongeT... n3BmHUTE. A X04y cKkasaTb, YTO 3TO
MOXeT ObiTb Tak, Aaxe ecnu TMpeanoXxeHne eue He
3aBeplleHo, Tak Beab? [logobHO TOMY, Kak HaM HY>XHO
nraHMpoBarTb... nnaHuMpoBaTb  3TO  3acefaHue n
KOMaHOMPOBKM 3a HECKOSTbKO MecsaueB Hanepepn, 4Tobbl Bce
MOIMN BKIOYUTL €ro B CBOW rpaduk. Bo3amMOXHO, y Hac He
OyaeT Hmyero Ha noBecTke OHA. 3HaeTe, B 3TOT pa3 Mbl
nraHMpoBanu ABa NOSMHbIX AHA, O4HAKO Halle 3acedaHue He

npoanuTcs Bce ABa AHA. Tak OblBaer.

A gymatro, HaM HY)XXHO NpeaycMoTpeTh B rpadhmke Bpemst Ans
3acegaHusi, Npu 3ToM Mbl He 06si3aTenbHO UCNONb3yeM Bce
BpemMsi unu Boobuie cobepemcsi, OgHaAKo S cuMTar, 4TO
pasymMHee npeaycMoOTpeTb Bpemsi B rpaduvke, 4Yem He

caoenatb 3TOro.
NATPUK ®ANBTCTPOM: Mawkn?

MWXA3J1b HUABETb: MHe npoCcTO MHTEPECHO Takke B TOM CMbICre, 4To, Apwm,
MOXHO nun npeacTtaBuTb cebe, 4ToObl paboTa Benacb B
pamMKax Kakux-TO napanfiefibHbiX MpoueccoB U 4YTobbl Te
NPOEKTbl JOKYMEHTOB, KOTOpble ByayT HanpaBrneHbl B Takue

opraHun3auunmn-yvypeaunTernu, 4YTOObI OHN TakKxe Obinu
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

HanpaeneHbl Ham, 4TOObl BCE MOIMM WX PaACCMOTPETb U
o6cyauTb? MoTOMy YTO 3TO... 1 XO4y CKasaTb, YTO Mbl He
CMOXEeM TaK nocregoBaTenbHO BCe CnnaHMpoBaTb, YTOObI

NoTOM BCE TakK 1 NOSTy4YMnocCh.
MNATPUK ®AJIbTCTPOM: BonbLuoe cnacubo.

A cunTato, YTO Mbl Kak NpeacenaTeny NonyyYnunn ocTaTtouHO
MHdopMaLUK, O0CTaTOMHO MaTepuana, U Tenepb MOXeM
paccMOTPeTb BOMPOCHI NIOTUCTUKA W... U3BUMHUTE MeEHS.

Mawnan?

Ara, xopowo. JlMHH. U3BuHUTE. A He... MHe oTcloga He

BMUOHO, YTO TaM Ha 3KpaHe. N3BnHUTE.

JINHH CEHT- AMYP: Xopowo. Cnacubo, Matpuk. 310 JIMHH CeHT-Amyp. A
cuYnUTalo, YTO TOT MOMEHT, O KOTOPOM cka3ana Anucca, O4eHb
BaxeH. B nobom cnyyae, 6yaet nu 310 YyTBEPXKAEHO UK
HeT, Mbl Mornn Obl NOMy4YnTb B CBOE pPacropsiKeHue BCH
Heobxoanmyto MHopMaLMIo, MOTOMY YTO A YBEPEHA, YTO B
xone koHgepeHumn ICANN npegnoxenus ©Oyaoyt B
3Ha4MTENbHON CcTeneHn JopaboTaHbl. Tak 4TO s roToBa

COrnacuTbCcs ¢ TeM, 4YTOObI npoBecCTn 3acegaHune nocrie.

MATPUK GAJTIBTCTPOM: Xopowo. A npeagnarai caenaTtb criegylowee — Mbl Kak
npencenarenn Bo3bMeM 3TO... 3TO... TO, YTO Bbl CKasanu, B

KayecTBe WCXOAHOW MHopMaLun, PacCMOTPMM BOMPOCHI
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

NOTMMCTUKK, pacCcMOTpUM 0bCyXaeHne Halwero COGCTBEHHOMO
rpacmka n 3aatem BepHEMCSl K BaM CHOBa C NPeaSIoKEHNAMM
O TOM... N C KaKUMMU-TO BbIBOAAMW U MPELTIOKEHNSMN O TOM,
Kak Ham y4eCcTb B Hawem rpaduke cregyoLlyto
KoHepeHumto ICANN, nocne Toro, Kak Mbl obcyamm c
rpynnamm CWG n CCWG petanu koopauHauuu yCUNun

HalKUX Tpex rpynm.

Ewe ogHo, 0 4em 5 6bl xoTen Bac npomHOpMUpoBaTb, —
3TO TO, YTO Mbl... Mbl B HacTosllee BpeMda obcyxgaem cC
ICANN GrompKkeT u npoyme BOMPOChbl, U Mbl yXXe OTMEeTUNN
ana cebs HeobxoAMMOCTb MPOBECTU BCTPEYY C JIMYHbIM
NPUCYTCTBMEM B MNEpUoOA Mexay OBYMS KOHdepeHUuusmu

ICANN, ecnu aTo bygeT Heobxoammo.

Tak 4TO s NPOCTO XOo4vy nonpocuTb uneHoB rpynnel ICG
aepxaTb 3TO B yMe, YTOObl, ecrnv Tak Norny4ynTcs, Korga Bbl
Oyoete cmoTpeTb Ha rpadpuk pabotbl M Ha TO, 4TO
NPONCXOAMUT B OpYyrMx coobuiectBax, €cnu Tak NnosyynTcs,
YTO Bbl YBMAWUTE, YTO HaM, BO3MOXHO, MOHagobutca wunu
OypeTt uenecoobpasHo, K MpumMepy, NPOBECTM BCTPeEYy B
nepuog mexgy koHpepeHuuamm ICANN npocTo noTomy, 4To
370 cnocobcTBoBano Obl Bonblen aPGPEKTUBHOCTN HaLLEN
paboTbl, B TakoM cry4ae obdA3aTenbHO BHECUTE Takoe

npeanoXxeHue, 4Tobbl Mbl MOrnM ero obcyanThb.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 191 ns 254
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KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME[ 3J1b-BAWNP:

PasymeeTcsi, 310 HyxHO OyaeT cpenaTtb... Tak ckasaTb,
3abnaroBpeMeHHO Mo NpuYMHaM, CBSI3aHHbIM C FIOTUCTUKOM
M T.N., OAHAKO S MPOCTO XO4y HAMOMHUTb BCEM HaM, YTO

Takad BO3SMOXHOCTb CyLLECTBYET.

Ha atom 4 nepegaro croBo Bam Moxamep,y.

Bonbuwoe cnacubo, MNaTtpuk.

A gyma, Mbl NPOCTO MOAOXKAEM CAUCOK MYHKTOB K
BbIMOSIHEHUIO B KayeCTBE KaKoro-TO WUTOroBOro AOKYMEeHTa
AAHHOro 3acefaHunda, 9 HagewcCb, cekpetapuaTt MoaroToBUT
€ero 4yepes MUHYTKY, TaK 4YTO Mbl CMOXEM, MO KpauHeWn
Mepe... y Hac y Bcex bygeTt ogmMHakoBas MHopmaums, 1 Mbl

6yueM 3HaTb, KakKnue NMyHKTbl HaM NpeacTounT BbIMNOJTHUTb.

[a. Bonbd, noxanymncra.

BOJIb®-YJIbPUX KHOBEH: N3suHuTe. NoBOpuT Bonbg-Ynbpux.

[MpocTo BOMPOC MO KacaTesfibHOM K Hallen MOBECTKe [HS.
MHe WHTepecHO, eCTb nu Yy Hac BpeMsa obcyauThb...

3acefaHune B noHeaeribHUK.

NTak... 3acejaHne B MNoHedesrlbHUK. 3acegaHne B

noHeaenbHWK BO Bpemsa koHdepeHuun ICANN.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

Ntak, Muxaanb nogHsn Bonpoc o Tom, byaem nu Mbl genatb
Kakue-To 3asiBNeHNs Unn obbABNSATbL O CBOEW MO3vuuKM Ha
TakoM 3acefaHuu, Tak Y4To s NPOCTO XOTen CNpoCUTb, ECTb
NN y Hac cenyac Bpemsi, 4Tobbl 06CyanTb 3TO, UNKU Korga aTo

MOXHO caenaTb. Cnacmbo.

MOXAME[ 3J1b-BAWNP: OaHnen, npowy Bac

ASHWMEN KAPPEHBEPT: 3710 [aHuen.

A nonHocTbio cornaceH ¢ BonbdoMm-Ynbpnxom B TOM, YTO
HaM HY>XHO 3TO 0bcyanTb. Hac cnpocaT o TOM, Kakon y Hac
nraH Ha yTpo noHeaernbHuKa. bbino 6bl COBCEM HEXOPOLLO,
ecnu Obl y Hac... He ObINO cornacoBaHHOM NO3MUMK MO
3TOMY BOMPOCY, U 9 CYUTALD, YTO HAM OENCTBUTENBHO HYXXHO
BblAENUTb BpeMSsl, YTOObI cornacoBaTb Kakoe-TO 3asiBfieHue

37ecb 1 cenyac.

N3suHute. a. He mory otonagm ot nepeneta. U ectb... 9
BbIABWHYN NpeanoxeHue B Yate, a Kut [pasek npeanoxun K
HeMy [JOnofHeHve, TaM BCe O4YeHb MPOCTO, TaK 4ToO,
BO3MOXHO, €ro MOXHO B3fTb 3a OCHOBY W [BUratbCs

AanbLue.

KUT OPA3EK: WNtak, ato Knt. A npocto gobasun ero ewie pas B yat Adobe,

Tak 4YTO cenyac 3To 6yaeT B CaMOM HU3y.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac, Kent.

Bo3moxxHO, Bbl MOrmnu 6bl pacCMOTPETb TO, YTO NPearioXuns Kur.

KuT, noxanymncra.

KUT OPASEK: Xopowo. Cnacmnbo, Moxames.

[laBanTte a npounTato 3T0 AN BCEX.

Ntak, paHee [aHunen npeanoxun B 4ate Adobe, 4Tobbl Mbl
cornacoBanu Kakoe-TO 3asiBfieHMe, B KOTOPOM rOBOPUIOCH
Obl cnepymouwlee: «B HacToswee Bpemsi Haww nnaHbl He
naMmeHunucb. PesynbTatoB MOXHO OXmaaTb Yepes LecTb
MecdaueB nocrne Toro, Kak Mbl MOy4MM OTBET OT rpynnbl
CWG».

XOpOLLIO. KoHeuyHO, 3TO... 3HaeTe, ecnu I'Ipl/l6aBI/ITb LecCTb
MecAaueB K UIOHKO, TO MNONy4YNTCA KOHeu roga, 3T1o ropasgo
no3xe, 4em neppoHa4yasribHO HaMe4deHHad HaMW OaTta B

ceHTabpe.

MeHsi 6ecnokouT To, YTO, 3HaeTe, Mbl XOTUM, Ha MOW B3rnaAa,
OCTaBUTb OTKPBLITON BO3MOXHOCTb TOrO, YTO Mbl MOXEM
YCKOPUTBLCSA B MNpoLecce Hallei paboTbl, eCnu NpeanoxeHue

rpynnel CWG okaxeTcsa TwartenbHO npopaboTaHHbIM U He
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

BbI3OBET pasHornacumn.

Tak 4To A 6bl NPpeanoXxun, 4Tobbl Mbl 4OGABUNN TaKOW TEKCT:
«lMocne Toro, kak rpynna ICG nonyyuT npeanioxeHue oT
rpynnsl CWG, Mbl paccMOTPMM BCE BO3MOXHOCTWU YCKOPUTb
Hawy paboTy 6e3 yuwepba c ToukMm 3peHus cobnogeHus
npegckasyemMon npoueaypbl U NpoBeaeHus Heobxoammoro
obuiecTBEHHOro  obcyxaeHnsa», 4Tobbl, Tak cKasaTb,
OCTaBWTb TakOW BapuvaHT, a He npocTo ckasaTb: «[lpw
TekyLwem rpaduke Mbl 3aKOHYMM paboTy B Nyyllem crnyyae B

aekabpe».

Cnacwubo.

MOXAMEL 3J1b-BAWLUNP: MaHan, a 3atem [lon.

APUN APKKO: [a. Bo-nepBbix, 8 cumTato, 4to ObiNo 6bl YAOOHO BbIBECTU

npe,qnaraeMbm TEKCT Ha 3KpaH NMpoeKTopa.

Bo-BTOpbIX, £, noxanyn, cornawycb C TeMm, 4YTo Obino
cKasaHo, O[IHaKO f1... 1 cyMUTalo, YTO ObINO Obl HEMMOXO, ecnu
MOXHO ObIfIo Gbl YNOMSIHYTb O NO3TANHOM NpoLecce Hallen
paboTbl, 0 TOM, 4YTO Mbl paboTaemM HaCTOMbKO ObICTpPO,
HaCKOJIbKO 3TO BO3MOXHO C Y4E€TOM MNPenCTaBMEHHbIX HaM

OaHHbIX UM 4YTO-TO B 3TOM poJe.
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BAWWNP: Mon, noxanyncra.

MNoJ YUNCOH: [a. A Toxe HapgelcCb, YTO 3TO MOXXHO BbIBECTU Ha 3KpaH

npoekTopa.

Ecnn mbl ckaxem, 4To... ecnm Mbl 0OBbSABMM O TOM, YTO
OXMOaeTCcad KakoW-TO pes3ynbTaT, MOXeM fM Mbl TOYHO
ckasaTb, Kakon MMEHHO pes3ynbTaT 3710 Oyget. A umer B
BMay, K npumepy, 6yget num 310 UTOroBoe nNpenrioxeHue,
rotoBoe Kk nepegade npasutenoctey CLUA. Ecnu ga, TO,

BO3MOXHO, HaM crielyeT 3TO CKa3aTb.

MOXAMEL 3J1b-BEALUNP: Kasycc, noxanynicra.

KABYCC APACTE: Cnacubo, Moxamep. loBopuT KaBycc.

KaxeTcs, nonyaca Hasag Mbl yxe obcygunu TO, 4TO
npegcenatenu 1 conpegcenatenu unu Bule-npeacegaTenu
MOryT o6cyanTb BONpOC rpaduka 1 NpoBeCTU KOHCYNbTauum
c rpynnon ICG nocpencTBom TenekoHEepPEHUNA NN KaK-TO
elle, a ceryac Mbl XOTUM BCe 3TO 00OWTU U caenaTb Kakoe-
TO 3asiBrieHue, Tak 4YTo OyaeT 3aTpyAHUTENbHO cornacoBaTh
Kakoe-TO 3asiBneHue, n nocnegHee — OyaeTt oveHb TPYyAHO
cgenatb TO, 4TO npepnaraet [lon. bnarogapiw Bac.

Cornacutbcd ¢ 3TUM.
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3J1b-BEALUNP: Xopowo. [1xo, npoLuly Bac.

IKOBED ANIbXALE®®: Cnacubo. Ecnm mbl 6ygem genatb TO 3asdBneHue, KOTopoe
cenyac npepnaraeTtcd, Torga Ham, noxanyw, He cnegyet
3aHMMaTbCA TakKMMK KOHCyNnbTauusiMu, MOTOMY 4YTO Takue
KOHCynbTauun 6binv npegHasHavyeHbl AN peLeHnst UMEHHO

3TUX BOMPOCOB.

A gymar, 4TO MOXHO caenaTtb Kakoe-TO 3asBreHue, B
KOTOpPOM roBopuriocb Obl: «Mbl 0B6meHanMcs nHdopmaunen
Cc coobulecTBOM MMeH. Y Hac ecTb rpaduk mx paboThbl,
Kacalowmmncs ux npegnoxeHus. Mbel nepefeniBaeM Halule
npeasiokeHme ¢ y4eToM Takom MHgopmaumn. Mbel cuntaem,
41O rpaduk paboTbl, KOTOPbIM Obln NpegyCMOTPeH Ans
pacCMOTPEHNA HaMW COOTBETCTBYHLLMX BOMPOCOB, MO-
NnpexHemy akTyarneH, ogHako Ham npeacTtouT npopabotatb
cnefywouwmne Tpu 3NEMEHTa», U onucatb 3Ty npoueaypy,
KOTOpYIO Npennoxun npegcenarens, 1 Torga ans Hac oyger
YMECTHO fenaTb Kakoe-TO 3asiBfieHMe no dakTy TOro, Ha

KakoMm aTane Hawleun pa6OTbI Mbl HaxoaMMcCA.

Mbl He... Mbl CYMTaeM, 4YTO ONPEAEerieHHbIA HamMu
nepBoHaYyanbHO rpaduk No-NpexxHeMy akTyaneH B TOM, YTO
KacaeTcs BpPEMEHW, BbIOENSeMOro Ha paccMOTpeHue
npeasioXeHusl, O4HaKo B HacTosiLee BPeEMsl Mbl npunaraem

ycunumnd, HanpasJli€eHHblE Ha TO, 4YTOObI YINOXNTbCA B 3TOT
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

rpadouik.

B npoTvBHOM crniydae, ecnu Mbl coenaem odHO 3asiBreHue
ceiiyac, a NoToM Opyroe 3asiBfieHne Yyepes Heaento, To 3To

OyaeT BbIrMaaeTb Tak, kak OyATo Mbl COLUNA C yma.

MoaTomy, 3HaeTe, SA... § CYMTal0, YTO HaM HYXKHO MO KpanHen
Mepe ykasaTb, YTO Mbl B HacToOsiLee BPEMSI BbIMOSHAEM
pasnuyHble 3Tanbl HaWeln npoueaypbl U, 3HaeTe, K TOMY, YTO
ckasan Kut, Mbl MOrnu Gbl... Mbl MOFMK Obl yKa3aTb, YTO HaM
MOXXET MOHAA0OUTLCS MEHblLUE BPEMEHWU, YEM... YEM TO
BpeMmsi, KOTOPOe Mbl M3HaYanbHO 3annaHMpoBanu, O4HaKO S
CYMTal0, YTO HaM HYXXHO MOAYEPKHYTb TOT aKT, 4YTO
CylLlecTByeT onpedenieHHas npoueaypa, U Mbl ABUXKEMCS K

TOMY, 4TOObI CAEeNaTh KAKoe-TO UTOroOBOE 3asiBIIEHME.

B npoTwuBHOM cny4ae s He MOHMMAalD, 3a4eM Ham BooOLle

aTa npouenypa.
MOXAME[ 3J1b-BAWLNP: MunTtoH?

MWNTOH MKOJIJEP: A xody nopggepxaTb TO, YTO TONMbKO YTO ckasan [xo, A
CUMTal, YTO HaM HYXHO MNPOSIBUTb OCTOPOXHOCTb U He
CNewnTb C 3asiBIeHNMEM, OOHAKO A Takke CYUTalo, YTO ecnu
Mbl Oygem pgenatb Takoe 3asiBNEeHuEe, TO HaM HYXHO
N3MEHNTb €ro Takum obpasom, 4YToObl OCTaBUTb OTKPLITOM

BO3MOXHOCTb BHECEHWUSI KaKMUX-TO MNOLLIAroBbIX W3MEHEHWUN,
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ponu B ucnonHexHuun yHkummn IANA (ICG) I z

yTOObl Ha camom pgene YNOXNTbCA B ﬂepBOHaqaﬂbeIVI

rpacgouk.

MHbiMK cnoBamun, ecnn Obl Mbl OTNPAaBASNN NpPearioXeHus
coo6LEecTB HOMEPHbIX PECYPCOB U NapamMeTpoB MPOTOKOSIOB
OTAENbHO OT MpPeasiokeHus coobwecTBa UMEH, Mbl MO
Obl Ha caMoOM Jefne YyNnoXuTbCs B NepBOHaYarbHble CPOKN K
30 ceHTs6pa 2015 roga, u, BO3MOXHO, HaM cnegyeT nogaTb

CuUrHasn o ToM, 4YTo Mbl pacCMaTpmnBaET TaKyto BO3MOXHOCTb.

MOXAME[ 3J1b-BAWNP: MaTtpuk, npowuy Bac.

MATPUK GAJTIBTCTPOM: A cnbiwy, 4TO BbICTynawowme UCMNONb3ylT TEPMUH
«3asBrneHne». PasymeeTtcs, HET HMKaAKOW Ha camMoM Aene
pasHuUUbl Mexay 3asiBNeHnemM Wn TeMm, 4YTO Mbl cendac
obcyxxgaem, NOTOMY YTO BCE, O YEM Mbl Kak-TO FOBOPUM, BCe
paBHO OygeT B ChnMCKe paccbinku, mn3-za TpeboBaHuin Mo
obecnevyeHnto NPo3payHOCTU, U Mbl BCE NOHUMAEM, YTO 3TO

XOPOLLIO.

Tem He MeHee, 51 He Aiymalo, YTO HaM Ha caMOM Aere HYXXHO
HacTosillee 3asiBieHMe, S CYMTalD, HaM HYXXHO MPUNTK K
cornacuio B TOM, KakoBa Tekyllasi cutyauusi. Tak 4to 37O
MOXHO Ha3BaTb MPOCTO KaKMMWU-TO MyHKTAMW, KOTOPble Mbl
XOTUM BbICKa3aTb, UMM Kak YrogHO, HEMHOIO Msirye, Kak-To

bonee mMArko.
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JInyHo s gyman 06 3TMX NyHKTaX, MO KOTOPbIX Mbl XOTUM
BbICKa3aTbCs, U 3TO HE TONbKO OAWH... 3TO Oonblle, Yem
Kakoe-TO 3asBneHne. OTO Oorblle MNOXOXe Ha Kakme-To
Bonpocbl U oTBeTbl. I A4 cendac rosoprd O TOM, 4YTO 4
nogymbiBas o TOM, 4Tobbl BCe paBHO pa3ocnaTb BaM BCEM...
N 9TO Kak pa3 camoe BpeMs, A TOMbKO YTO pa3ocnan Bam 310
B CMUCKe paccbifiki. Bbl MoxeTe nocMoTpeTb, 34ecb Ha
caMOM [Jerne 4eTblpe Bomnpoca M MNOACHUTENbHbLIN TEKCT, C

KOTOpPbIM BCErga MOXXHO CBEPUTbLCA.

lMo3BonbTe MHE nNPOCTO 3aunTaTtb npumepbl. Buant nu
rpynna ICG peanucTUyHyt0 BO3MOXHOCTb YCMNeTb K
nepBoHa4anbHO HamedeHHon fate? [lepecmaTpuBana nu
rpynna ICG cson rpacuk pabotbl? Korga ato npousowno?
MposicHMTCA NN cUTyaumst K KOHLUY Heaenu KoHdepeHuuu
ICANN? Ha «kakyto paty nepeHeceH HOBbI CpPOK?
O6pawanuck nu rpynna ICG k rpynne CWG, 4tobbl y3HaThb,
moxeT nn rpynna CWG yckopuTb €BOK paboTy, n ecrniv HeT,

TO novyemy?

A cuuTato, 4TO KaXxgoMy M3 Hac no oTaenbHocTn OyayT
3agaBatb 3TW Bonpocbl. I NoaToMmy s cuyuTalo, 4TO He B
KayecTBe 3asiBfieHusi, a, Ha MOW B3rNs4... 1 6bin Obl He
npoTue npopaboTaTb B paMKax Kakoro-to OMHOro 3acegaHus
UM B CNUCKE PacCbIIKKU, UM B cOoYeTaHum obomx ITux
MeTofoB, 4TOObI Mbl OBCyaMnM Takoro poga BOMPOChl W

OTBETbl BMECTO TOro, 4ToObl npoAaymMmbiBaTb KakKue-To
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3adaBJieHndA, NOTOMY YTO «3adABJIEHNE» — 3TO 3BYYUT Tak, KakK
6y,D,TO Mbl TYT CO6VIpaeMCFI 4YTO-TO B 6p0H3e OTNUTb, YTOObI

370 ObINO HaBceraa.

MOXAMEL 3J1b-BAWLINP: MaHan, noxanynicra.

MAHAIT ICMAUJT (MANAL ISMAIL): Oa. MNpocto B nogaepxky Toro, 4to laTtpuk u
rocnognH ApacTte roBOpunM O TOM, YTO HaM He HYXHO
aenatb odumumanbHoe 3asiBfieHMe, a TaKkkKe B MOAOEPXKKY
npeanoxeHus [)ko 0 TOM, YTO Ham He cnegyeT CrnewwunTb U
Opatb Ha ceba obsaszaTenbCcTBa YNOXUTBCA B KaKOW-TO
KOHKPETHbIN rpadunk, B OCOBEHHOCTM €CIN Mbl YXKe peLunnu
NPOBECTU TENEKOHMEPEHUMIO HEMOCPEACTBEHHO Mocne
KOH(bepeHuMM Ons  fanbHenwero  CcorfacoBaHust U

o6cy>|<,u,eHv|;| pPa3sIn4HbIX BOMNPOCOB.

Tak 4TO, noxanym, Ham HYXXHO NnpuaepXuBaTbCs (akToB.
PasymeeTcs, Hy)XHO cornacoBaTb, Kak crieayeT oTBevaTtb Ha
Kaxabll M3 3Tux BonpocoB. OgHako, onsiTb Xe, Ha MOW
B3rnsg, Havmbonee npaBuibHbIM BapuaHToM 6bifio  Obl
npuaepXunBaTbCa PakToB B OTHOLUEHUM HALIEW MNO3NLUN U

TOro, 410 Ha caMoM ferne npon3oLuno. 5naro,qapro Bac.

MOXAME[ 3J1b-BAWMWP: Cnacunbo, Manan.

Anucca.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

Ctpanuua 201 ns3 254




CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

AJTMCCA KYTIEP: Cnacunbo. da. A cornacHa ¢ MaHnan un [])Xo, a Takke ¢ ngeen
npeaycMoTpeTb Kakme-TO MNYHKTbl, O KOTOPbIX Mbl Oyaem
roBOpuUTb, BMECTO TOro, 4toObl POPMYNMpoBaTb KaKoe-TO
3aaBneHne. A cumtar, YTo HamM HeobxoaumMo onpeaenuTb
TO, 0 YeM Mbl Bygem roBopuTb, kKoraa Ham GyayT 3agaBaTb
Bonpocbl. OgHako s cuyuTal, 4YTO nydywe Bcero 6ObITb
YEeCTHbIMW, TO €eCTb YEeCTHO rOBOPUTb O TOM, YTO Mbl
nepecmaTtpmBaeM rpaduvk paboTbl. Y Hac ecTb rpaduk,
KOTOpbIN Mbl OnybnukoBanuM HECKOSIbKO MeCsLEB Hasag u
HeJaBHO elle gopaboTanu c y4eToM npouecca NoAroTOBKM
nToroBoro npegnoxeHna. Cenvac Mbl Haxogumcsa B
npowecce pPaccMOTPEHUS HOBOW WHGOpMauMn OT rpynnbl
CWG. HeT Hmn4yero nnoxoro B TOM, YToObI cKka3aTb npasay, u
S1 CUMTalo, YTO MMEHHO 3TO Mbl MU MOXEM cKa3aTb, C Y4E€TOM
BCEro, 4YTo Mbl 0OOCyXOganu Ha nocnegHux... BYepa WU

cerogHs.

Ecnun 6bl Mbl NPULLNK K KAKUM-TO BbIBOAAM, B YaCTHOCTU, 06
3TOM nepuode NPOAOIKUTENbHOCTLIO LUECTb MeCsLEB,
TOoraga, s cymTaro, Mbl Mornun el rosoputb 06 aTom. OgHako A
He Aymalo, YTO Mbl HA CaMOM Jefnie MOXEM YTO-TO TOYHO
ckasaTb WNM JONyCTUTb, YTOObI Yy KOro-TO CKnagblBanochb
BrneyaTnieHne, 4To Mbl coOrfacoBanM TO, Kak Mbl Oyaem
paboTtaTb ganblie C y4eTOM TOro, YTO Mbl MPOBENN OYEHb
MHOro BpeMEHM Hag obCyXaeHneM 3TMX BOMPOCOB, O4HAKO
Ha caMOM [Jene Hala [OUCKYCCUSI €elle He 3aKOH4eHa.

|_|03TOMy s1 cyMTalo, 4YTo ObiNo Obl HOPpMaribHO roBOpUTb, YTO
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ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAME/[ 3J1b-BALLNP:

KABYCC APACTE:

MOXAME/[ 3J1b-BALLNP:

HAPEJ KNAPK:

Mbl B HacToduwlee BpeMA HaxooumcAa B  npouecce
pacCMOTpPEHNA pa3nn4yHbIX BapunaHTOB n HageeMc4A

noaroToBUTb OTBET B TEeHEHNE HECKOJIbKMX HEES1b.

4 He gymalo, YTO 3TO TaK CPOYHO, YTOObLI HAM HYXXHO ObIno
cnewntb U aenatb B MNOHEAENbHUK Kakme-TO 3asiBNeHus,
KOTOpble Mbl €elle He corfnacoBanu, MPocTo MOTOMYy 4TO B

noHegesibHUK y Hac 3aceaHune.

Bnarogapto Bac. KaBycc, noxanyncra.

Ha. NosBoput Kasycc. A npegnarato otBedaTb Ha BOMPOCHI
KaK MOXHO MEHEee KOHKPETHO, KaK-TO O4YeHb 0600LLeHHO, 1
roOBOpUTb, YTO KakK TOMbKO Mbl MNOSlyYUM OTBET OT
coobuwectea umeH, rpynna ICG coenaeT Bce BO3MOXHOE,
4yTO6bI ycKOpUTb 3TOT npouecc. O4yeHb obulee 3asiBNeEHueE.

bnarogapto Bac.

bnarogapto Bac. Hapenn?

Hapenn Knapk, ons npotokona. A cuvtato, YTO HaM HYXXHO
paccMoTpeTb ewe oauH Bonpoc. OgHako s He yBepeHHa,
cnegyeT N Ham ero NpuHMMaTb K paccMoTpeHuto. Moatomy
s1 NPOCTO OTMeYy 3TOT Bonpoc. A He 6yay ero nybnmkosaThb.
4 NpocTo cKaxy, 4TO Ha caMOM Aerne euwle oauH Bonpoc. A
yBEpEeHHa, 4YTO Ha cnefywwen Hegene MeHs CrpocsT,

cyuTaeT nu rpynna ICG.... yAaoBNneTBOpEHa Jn rpynna Tem,
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

YyTO B [ABYX MONYYEHHbIX K HacTOsILLlEeMy BpeMeHU
NPeanoXeHUaX HeT Kakmx-TO, Kak Obl 3TO nydlle ckasaTb,
BOMUIOLLMX OLLIMBOK unn ynyLeHnn? A cumTaro, 4To 370 eLle

OOMH BOMPOC, KOTOPbINA HY>KHO YYeCTb.

Ecnun 370... nOTOMY 4YTO A cuMTato, YTO ITO TaKKe KacaeTcs
crnegylowero atana, KOTOPbIN  MPeayCcMOTPEH  Takum
rpadukomMm paboTbl. BO3MOXHO, 3TO MOXHO 6bIs10 6bl Kak-TO
COKpaTUTb, €CNM HaM He nNpuAEeTCs pewaTtb Kakve-To
mMacwTabHble npobnembl, CBA3aHHblE C 3TUMKU ABYMS
npeanoxeHmamu. A NpocTo oTMeyaro 3To. A 3Hato, YTO MEHS

06 aTom cnpocat. bnarogapto Bac.
MOXAMEL 3J1b-BAWNP: Bnarogapto Bac. [laHuen, npoLly Bac

OOHUWEN KAPPEHBEPT: 3T1o [aHuen. A cuutal, 4to TO, O YeM cenvac rosopuna
Hapenn, o4eHb BaxHO, OOHaAKO [JaBanWTe CHadana
pa3bepemcss ¢ Koe-yem gpyrum. W cnacubo, 4TO Bbl He

ctanum odmu,maano noagHMMaTb 3TOT BOMPOC.

MHe o4yeHb HpaBuTCA TO, 4YTO llaTpuK HasBan MyHKTamu, O
KOTOpbIX Mbl B6yaemM roBopuTb. S NPOCTO XOTEN YTOYHUTD,
4YTO TO, YTO A NpPennoXun B 4YaTe U B MOEM npeablaywem
BbICTYMNNEHUN, 3aKM4yanocb He B TOM, 4TOObl caenatb
3asBrfieHMe KaK TaKkoBOe, a, CKopee, corflacoBaTb Mexay
cobon TO, YTO Mbl Bygem coobwaTtb gpyrmm. U s cuutato,

4YTO TO, O 4YEM Bbhl, nanI/IK, Hanuncanun, oTriM4HO noaxoauT
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

ans atux uenen. N g cumtato, 4TO 9TO OTpakaeT KOHCEHCYC
cpeau NpUCYTCTBYIOLWMNX 3@ HALLMM CTOSTIOM, €CIN Mbl MOXEM

roOBOPUTb O KOHCEHCYCeEe.

Y MeHs ecTb OgHO Hebonblloe 3amevaHve KO BTOpPOMY
NyHKTY, BTOpOe nMpeanoXxeHue, B KOTOPOM, MO CYyTH,
cogepxutca obellaHne Kakoro-To pesynbtarta B TevYeHun
HeJernu UNn HeT, HAaCKOJTbKO Ha CaMOM Jefie OHO HYXXHO Unu
Xe 9TO 3adBfeHuMe HWYero He noTepsieT, eCcnu Mbl ero
BbIOpOCMM, MOTOMY YTO 3TO Kak-TO... MNpexae BCero,
CeMaHTM4yeckn 3To no4vtn (Hepasbopumso). N BO-BTOPbIX,
€CNnn YeCTHO, 51 He NMOHUMAalD, KaK Mbl MOXeM BbipaboTaTb
cornacoBaHHOe pelleHne Ha aTon Heperne 6e3 BCTpeun C
NNYHBIM NPUCYTCTBMEM. Tak 4YTO ecnn Mbl MPOCTO yAanum

3TO rnpearioxeHme, 1o 6y,D,eT BooOLLEe naeansHo.

MNATPUK ®ANNbTCTPOM: YuTteHo.

MOXAMEL 3J1b-BEAWUNP: Apwn, noxanyncra.

AP APKKO (JARI ARKKO): [la, g cuuTato, YTO S cornaceH co MHOTMMWU U3 TeX, KTO
BbiCTynan go meHs. Cnoea laTpuka 0 NyHKTax, O KOTOPbIX
Mbl Bygem roBoputb, — 3TO OYeHb yaayHo. lNMpeanoxeHue
MwuntoHa o Tom, 4TOObI paboTaTb MO3TaNHO, — 3TO TOXE

O4YeHb BaXHO.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

Ctpanuua 205 ns 254
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CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
ponu B ucnonHexHuun yHkummn IANA (ICG) I z

A cuurtato, 4to KaBycc npaB, HamM HYXHO FOBOPUTb OYE€Hb

obLwo.

OpaHako A xo4y BCe-Taku KOe-4To cka3aTb. OTO He TOSbKO TO,
YTO HaM HY)XHO TMPOCTO XOaTb, MNOKa nocrnegHee
coobLecTBO He 3aBepwuT CBOK paboTy, a 3aTem
NPOAOIKMUTL Hawy paboTy C MakCUMManbHOW CKOPOCTbHO. A
cuyuTalo, YTO 34eCb ECTb CBOWM HIOAHCHI. Tak YTO Mbl CMOXEM
MCnonb30BaTh Kak napannenbHyo paboTy, Tak 1 NoaTanHbIN
noaxon. M aTo Takke HY>XHO OTMETUTb, MNYCTb AaXe B CaMbIX

obLwmx Bblpa>XeHUAX.

C mMoen TOYKM 3peHust, 30ecb eCTb TpPU NyHKTa — [a, Mbl
3HaeM O TOM, 4YTO CUTyauus M3MeHunacb B TOM, 4TO
KacaeTcs CPOKOB, B KOTOPbIE Mbl MOfly4aeMm Hally BXOLALLYHO
nHdopmauuto. [la, cemyac Mbl aHanNM3npyem 3TO C TOYKU
3peHnst AMeHeHna Hawero obuiero rpacduka pabotel. U aa,
Mbl AYMaeM O TOM, €CTb JIM Yy HacC... MOXEM NN Mbl KaK-TO
COKpaTUTb WNN M3MEHUTb CPOKM, Heobxoaumble HaM Ons
BbIMNONMHEHNA Hawen cobcTBeHHOW paboThl, M, Aa, Mbl
nogymaem O TOM, MOXeM JfM Mbl UCMOMb30BaTb
napannenbHble U NoaTanHble NPOLECChl A4S NPOABMKEHMUS
B paboTe Hag ABYMS YK€ NOSTyYEeHHbIMU NPEaSIOKEHMAMMN B
Tex acnektax, Ansi KOTOPbIX 3TO BO3MOXHO, U 3TOT BOMPOC,

Nno CYTHU, OTKPbIT.
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Tak 4TO A1 X04y ckasaTb, YTO MeHee macluTabHble BOMpoCh...
UnnM 4Tobbl NepexoanTb OT MeHee MaclUTabHbIX BOMPOCOB K
Bce Gornee u Gornee 3HaYMMbIM ONsi MOATOTOBKU KaKOro-TO
YaCTMYHOIO MNPEenJSIOKEHUS, U S CYMTalD, YTO Mbl [OIDKHbI
OCTaBUTb 3TOT BOMPOC MOKa OTKPbLITLIM U He CBsi3blBaTb cebst
KaKUM-TO KOHKPETHbIM oTBeToM. VI Ha camom pene 6bino Gbl

HeNmoxo y3HaTb MHeHWe coobLlecTBa 06 aTon cuTyauum.

MOXAMEL 3J1b-BEALUNP: Cnacubo, Apu. A cumtalo, 4TO Mbl yKe cornacunmcb no
NnoBOAY MYHKTOB, O KOTOPbIX Mbl Byaem rosoputb. W MaTpuk

y)xe ckasarn, 4to 6yaeT 3TUM 3aHMMaTbCS.

MwnToH.

MWJTTOH MIOJINEP: S TONbKO 4YTO OTNpaBUST B CMMCOK PacCbIIKU Kakue-To
OpMynMpPOBKM, Kacarowmecsa noatanHon paboTtbl. Tak 4To B
OTBET Ha BOMpPOC O ToMm, BMAUT nu rpynna ICG peanbHyto
BO3MOXHOCTb YITOXUTbCA B NepBOHayarnbHble Cpokn? A 6bl
npeanoXun roBoputb, YTO Aa, 3TO BO3MOXHO B TOM, 4TO
KacaeTcsa npegnoXxeHun coobLiecTB HOMEPHbIX PecypcoB U
napameTpoB NPOTOKOMOB. A B OCTallbHOM MHE HpPaBUTCS TO,
Kak OTBEeTUS Ha 3Tu Bonpochkl Apu. Mbl 3Haem, 4YTo cuTyaums

n3MeHunacb 1 TakK garnee.

MOXAMEL 3J1b-BEAWLNP: Ixo, npowy Bac.
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DKOSED ANNbXAOE®®: A Heckonbko 03abodeH Tonm QOPMYIIMPOBKOM, KOTOPYHO
npeanoxun MunToH, ToNbKo NOTOMY, YTO S CHUTALD, YTO Mbl
yXXe cornacoBanM unOew Kakoro-to YHUMUMPOBAHHOMO
npeanoxeHmsas un  HeobxoOMMOCTM  yyeCcTb BCe  Tpu
npeanoXeHus Ons BbIpaboTKM Takoro yHUPULMPOBAHHOIO
npeanoxeHns. Tak 4YTO HECMOTps Ha TO, 4TO 93TO
TeopeTU4eckn BO3MOXHO, s1 HE CYMTALD, YTO 3TO NpaBUSIbHOE

HanpasneHne aBMXeHUA.

A cuutalo, YTO TO, KaK 3Ty KOHCTPYKUMIO BMAUT HApw, 3TO
MOCTENEHHOE BbINOSTHEHME Pa3NUYHbIX 3TanoB, KOTOPbIE Mbl
MOXeM npopabotatb Ons TeX COOOLLEeCTB, KOTOpblE YXe
npeacTaBuin CBOM MPEAnOXeHUsl, a TO, KakuMm obpasoM Mbl
MOrNN Bbl MakcMMarbHO NPOABUHYTLCA B paboTe C HUMU, 3TO,
noxanyn, Gonblue yxe BOMPOC TOr0 3asiBNeHuUs 0 doakTax,
KOTOPOE Mbl cenyac paccmaTtpusaeM. BeposiTHO, Mbl CMOXeM
NPOABMHYTLCA OO0 TOrO0 MOMEHTA, KOraa HaMm noHagobutcs
CBECTU 3TO BCE BOEAMHO B YHUULMPOBAHHOE MpearioKeHue.

A Ha 3TOM 3Tane Mbl yXe He CMOXeM OBUraTbCA AalibLue.

Tak 4YTO MeHsl HEeCKONbKO OEeCrnoKOoUT, YTO M3 TOro, Kak
MunToH 370 cchopMynmMpoBar, Yy KOro-To MOXET CIOXWUTbCS
Brie4yaTneHne, Yto Mbl MpPeacTaBUM YTO-TO, YTO, Ha MOM
B3rnsg, He JOIMKHO ObITb OCHOBOW ANSi NOMCKa KOHCEHCyca B

HacTosLlee BpeMA.
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MOXAMEL 3J1b-BEAWNP: Apwn, npoluy Bac.

APWN APKKO: A 6bICTpO OTBEYy. A xOTen, No CyTU, OCTaBUTb 3TOT BOMPOC
OTKPbITbIM, BCE BMNSIOTb 4O TOro, kKak MmnToH aTo ckasan. To
eCTb S XO4y cKasaTb, €CnivM 3TO npuemMnemo, no CyTwu, Mbl
cenvyac paccmaTtpuBaem, YTO Ham AdenaTtb cendac, u s 6bl
pekoMeHaoBasi OCTaBUTb 3TOT BOMPOC HecKosnbko 6oree

OTKPbITbIM.

MOXAMEL 3J1b-BEAWUNP: Kasycc, noxanyuncra.

KABYCC APACTE: 3710 Halwla HOBasi  [OrOBOPEHHOCTb, «noaTanHble
N3MeHeHus», noaTanHas npoueaypa. A 3TOro COBCEM He
noHmmatro. Mbl JOMmKHbI OeNcTBOBaTb B COOTBETCTBUM C
HalMM yCTaBOM, a B Halwem YyCcTaBe [OBOPUTCS O
perncTpauuu... U3BUHUTE... O NOATOTOBKE N NPeacTaBrneHnm
MONHOCTbLIO FOTOBOrO NMpeanoXxeHnsa. Mbl 4TO, MEeHsieM Hall

yctaB? Kak? A He NoHMMalo, YTO Mbl Jenaem.

MOXAME[ 3/1b-BAWLUNP: HeT, ™Mbl Huyero He wMeHsiemM. Ha mown B3rmsg, waes
3akn4vaeTcd NPoCTo B TOM, YTO Mbl [efaeM KaKyk-TO
paboTy, N HaM HY)XHO NO KpanHen Mepe Kak-TO ckasaTb, YTO
noka Mbl OXuaoaem TpeTbero npeanoXeHus,  Mbl

npogsuraemcsl B Hawewn paboTe.

Mapwu, noxanyucra.
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M3PU YOYMA: loBoputr Mopu VYayma. A 3Haw, YTO HEKOTOPbIM
coobuiectBaM, HEKOTOPbIM  y4acTHMKaM MoOXeT ObITb
WHTEpPECHO y3HaTb, 4To rpynna ICG cobupaeTtcsa genatb C
TEMU NpPeanoXeHnaAMKU, KoTopble MNOCTynunu, C OBYMS
npegnoxeHnamu. byaet xopoLo, ecnn Mbl onpeaenum unu
Kak-TO cornacyem, 4to Mbl cobupaemcs genatb C y4eToMm

TOro, YTo ckasanu Apu 1 MUnToH.

OcTaeTcsa akToM TO, YTO Mbl HE MOXEM nogaTb YacTUYHOe
npeasfioXxeHue, He AOXMOaschb, noka sce byaet rotoeo. A He
Aymaro, 4YTo KTO-TO npegnaraeT nogaBaTb HEMONHOe
npeanoxexHve. W ecnu ©Obl Mbl NoganuM 4acTUYHOE

npeanoxeHue, kak 6ol Ha 310 nocmoTpenio NTIA?

A cuuTalo, YTO Ham cnegyeT NonbITaTbCs PELWUTb, YTO HaM
HY)XHO TOBOPMWTb, KOrgaa KTo-TO cnpocuT, 4to rpynna ICG
cobupaetca genatb C MOMYYEHHbIMU NPEenIOKEHNAMU. A

AymMmaro, HaM HYXHO npoaymMaTtb Hall OTBET. 5narouap+o BacC

MOXAMEL 3JIb-BALLUNP: MunTtoH, Bbl yXX€ KOMMEHTMpoOBanu npennoxeHue [xo B
yaTe. Bbl cumTaete, Tak byget 6e3onacHee? Moxem nn Mbl

3aKpbITb 3TOT BOI'IpOC?

MWINTOH MKOJEP: 4 NpocTo xo4y cKasaTb, YTO S HE OYMal0... S HE CYUTalo, YTO
CYLLIECTBYET KaKoe-TO MPEnATCTBME, KAKOE-TO SIBHO U YETKO
CchOpMYynNMPOBaHHOE 3asBIEHNE, MK3-3a KOTOPOro Mbl He

MOXeM MnodaTb... 3TO HEe YaCTU4YHOEe npearioxXeHune. [asaunte
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Ha3oBEM 3TO MPEASIOKEHMEM, PaCTSHYTbIM BO BpPEMEHM,
MOTOMY YTO Y HAC ECTb KaKuMe-TO YacTu HaLLEero NpeanoXeHus,
KOTOpble Mbl MOXEM peanu3oBaTb paHblle, Yem apyrve. To
€CTb €CNnv Mbl FOBOPUM, YTO Mbl MOXeM caenaTb 3Tu OBe
YacTW paHblle, YeM Ty TPETbIO YacTb, TO 3TO HE 3HAYUT, YTO
Mbl OTXOAMM OT MaHAaTa Hallen rpynnbl. A He aymato, 4To
3TO... MO3TOMY Mbl HasblBaem ero noaTanHbiM. CroBo
«noaTanHbI», noxanyn, noaxoaut. OOHaAKO S He BUXY

HMYero, 4To Mewarno 6bl HaMm aTo caenartb.
MOXAMEL 3J1b-BAWNP: Apwn, npoly Bac.

APU APKKO: [a, 1o, yTo ckaszan MunToH. A xo4y Tonbko Aob6aBuTb, YTO,
Ha MOW B3rnsg, HaMm HyXHo paboTaTb ANns nosib3oBaTenemn
MHTepHeTa, Ha 6naro NHTepHeTa B LiefIOM, He 00s1I3aTesNibHO
YUMTbIBas T€ KOHKPETHbIE YyKa3aHWUsi, KOTOPble Mbl MOXEM
NOMyYnTb OT KAKOM-TO KOHKPETHOW opraHusauuun. A cuutato,
4YTO HaM HYXXHO AenaTb TO, YTO NMPaBUibHO, U TO, YTO UMeeT
CMbICH, 4TO Obl 3TO HM BbINO. Hy 1 Kak Bceraa — Bce MOXHO

obcyxaaTb 1 oroBapmBaTbCS.
MOXAME[ 3J1b-BEAWNP: Bnarogapto Bac. MaHan. Noxanyncra.

MAHAJT UCMAWIT: M3BuHUTE. Ha camom gene, 5, ckopee, He cornallycb C uaeemn
TaKoro noaTanHOro NpeanoXeHusi. S umer B BUAOY, YTO Mbl
MOXeM paboTaTb MO3TanHO B BOMPOCaxX peanu3auun, Kak

cka3an MvnToH, oaHaKo NpeanoXeHus, Ha MoW B3rnsa, — 3TO
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HEeYTO eanHoe. ATO He YTO-TO Mo3TarnHoe.

N 2 He BMXY HMKakux npobrem B ToM, YTobbl OTBEeYaTb Ha
Takve BOnpockl No cakty. Mbl nonyyYnnu aABa nNpeanoXeHus:.
Mbl BbLINOMHUM BCIO BO3MOXHYL paboTy Mo 3TUM [ABYM
npeasioXXeHMsiM B TOW CTerneHu, B KOTOPOM Mbl MOXEM
OLiEHMBAaTb MX MO OTAENbHOCTU, U Mbl OCTAHOBMMCSI HA TOM
aTane, Korga HaMm NoHagobuTcs Mcnosnb3oBaTh Takke
npennoxeHme coobliectBa UMEH, NOTOMY YTO, KaK Mbl Yyxe
roBopunu, mMbl 6yaem onpenensTb Kakme-TO HEeCTbIKOBKU U
pacxoxaeHus. N a1 Ha camMoM [erie He MOHUMato, Kak Mbl
MOXXeM Npogormkatb paboTy Hag ABYMsi NpeasioKeHMs MU, a
NMOTOM ONpeaensiTb TakMe HECTbIKOBKM W PaCXOXAEHWUS.

bnarogapto Bac.

MOXAMEL 3J1b-BAWNP: Ixo, npowwy Bac.

[DKOSED ANNbXAOE®®: [a, cnacnbo. A He Oyay Bo3paxaTtb, €Cinn KTO-TO BbIHECET
Ha obcyxaeHne B xode Haweun TenekoHdepeHunn Bonpoc o
TOM, HY)XHO JIM HaM paccMaTpuBaTb BO3MOXHOCTb
pasgeneHus npennoxeHus Ha ase yYactn. OgHako Mbl 3TO
ewe He obcyxagann, Uy MeHs Bbi3Basio Obl 3HAYUTENbHbLIN
anckomaopT, ecnu Bbl Mbl KakMM-To 06pa3om ykasanu, 4To
Mbl HaZ 9TMM pa3MbILNSEM, B TO BPEMS KaK aTa Tema gaxe

He obcyxganaceb.
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A coBepLIeHHO He BO3pa)kato NMPOTMB TOro, YToObI CckasaTb,
4yTo Mbl Oyaem ycepgHo paboTatb Hag TeMm, 4TOObI
NPOABUHYTBLCS MO 3TUM OBYM MOJSTYYEHHBbIM MPEASIOKEHNAM
HacTONbKO [aneko, HacKONbKO 3TO BOOOLLE BO3MOXHO.
OpHako 3TO He TO e camoe, YTO U MpeanonioXXeHne o TOM,
4YTO Mbl MOXEM NnodaBaTb Halle MPeasioXKeHNE KakKUMU-TO

NMOBTOPAKLWNMUCA 3TanaMu.

MoBTopstoLaaca paboTa Haa NPeanoXeHNsIMU, KOTopble Mbl
YK€ NOMy4Yunu, B TON CTEMNEHU, HACKONbKO 3TO BO3MOXHO, —
3TO HOpManbHO, MOTOMY 4YTO COOOLIECTBO WMEH...
coobLlecTBa  HOMEPHbIX PECYpCOB M NapamMeTpoB
NMPOTOKOSOB BbIMOMHWUMM CBOK paboTy CBOEBPEMEHHO, U Mbl
00653aHbl Nepen HUMKN 0OpaboTaTbh UX NPeAnoXeHUs Tak ke
CBOEBPEMEHHO, HACKOSbKO 3TO TONbKO BO3MOXHO. TO ecTb
TOT PakT, YTO Mbl MOXEM He MONy4YnTb NpearoxeHne
coobllecTBa UMEH OO0 MIOHA, He O3Ha4yaeT, YTO HaM He
HY)XHO cobnogaTb AaHHble HaMu UM obeLlaHns 3aKOHYUTb
Hawy paboTy Hag UX NpeanoXeHusamn k MapTy. OgHako 3To
He TO >Xe camoe, YTO cKasaTb, YTO Mbl paccMaTpvBaem
Kakoe-TO noBTopsiolleecs npeanoxexHve. Ecnn ato T0, O
YeM KTO-TO XOYeT MOroBOpUTb, TO A He BO3pakal NpoTUB
Takoro obcyxaeHus. OgHako s 4eNCTBUTENbHO BO3pakato
NMPOTUB TOro, YTOObI BbIABUraTb UAEID, NPEXae YeM Mbl ee

obcyanm.
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MOXAME[ 3J1b-BALWWP: Cnacubo, [xo.

Anucca, noxanymucra.

AJTMCCA KYTEP: Cnacubo. UNtak, ga, a1 xoTena HEMHOro KOCHYTbCSl TOro, O
yem rosopun [bxo. A cuyuTalo, YTO Mbl YyXe [OCTaTOYHO
Aaneko oTowfM OT TOro, YTO Mbl MblTaeMcs pewunTtb. N 4
cyMTal, YTO Yy Hac Marno BPEMEHWU, Mbl AOSMKHbI Oblnn
3aKOHYNTb Halle 3acefaHve TPpU MUHYTbl Hasad, M y Hac
€CTb 3TU MYHKTbl, O KOTOPbIX Mbl ByaemM roBopuTb, KOTOpble
30 uyneHoB 3TOM rpynnbl MOryT ObLICTPO cornacoBaTb K
3acefaHuio B NOHeOEenNbHUK. M 9 no-npexHemy cumrtato, 4to
Mbl MOMnM Obl cornacoBaTtb, YTO Mbl Oyaem roBopuTb O
dakTU4YeCKoM MONOXEHUN Aen B Hawen padboTe, a UMEHHO,
YTO... ONybNMKOBaHHbLIN Hamu rpaduk Hawen paboTbl C
nocrnegHMMmn N3MEHEHNUSIMU, KOTOPbIE Mbl B HEFO BHECHN, —
3TO N eCTb Haw cyulecTByowmn rpacduk. Mol ero ewle He
nameHmnun. OH HaxoauTcAa B npouecce paccMoTpeHusi. Mol
3HaeM o0 rpaduke paboTbl, OnNybrIMKOBAaHHOM rPyMnow

CCWG, 1 Mbl NnpUHMMaeM €ro BO BHUMaHMe.

N 9 uckpeHHe COMHEBalOCb B TOM, YTO Halla rpynna CMOXeT
cornacoBaTb 4YTO-TO elle K 3acedaHuo B MOHeAesbHUK,
KpoMe MyHKTOB, O KOTOPbIX Mbl Bygem roBoputb. Tak 4To S

npeanarat Tak U NPOAOIKUTb.
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MOXAME[ 3J1b-BAWWP: OaHnen.

O9HWEN KAPPEHBEPTI: 310 [OsHven. Hawe 3acegaHne He [OOMKHO Obino
3aKOHYNTBLCS, NOTOMY YTO Mbl Cemyac WUCMosfb3yemM BpeMms
ana obecyxaeHnsa HenpeaBUAEHHbIX 0B6CTOATENLCTB. Tak YTo
S1 CYMTAL0, YTO Mbl MOXEM MCMNOSb30BaTb CTOSMIbKO BPEMEHMH,
CKOSIbKO HaM HYXXHO, U HaMm criegyeT NpeanpuHATb Kakue-Tto
ycunus, 4Tobbl cornacoBaTb MYHKTbl, O KOTOPbIX Mbl Byaem
roBOpUTb, M Mbl Ha CcaMOM [ene Henoxo B 3TOM

NnpoABUHYITUCH.

970 KacaeTtcs... aTto npouecc pabotbl ICANN ¢ yyactnem
MHOIMX 3aMHTEPECOBAHHBLIX CTOPOH, 1 HaM HY)XHO AaTb BCEM
MOHSAATb, YTO Mbl BCe ewe paboTaem Hag 3TUM U YTO Mbl BO
MHOIOM NPOABWUHYIMUCE, NPUYEM Mbl LOMXKHbI 3TO AenaTb 3T0
Kak-TO COrfnacoBaHoO, YTOObl HE FOBOPUTb KaXAbI pa3 Mno-

pasHomy.

A cuuTalo, 4TO ONS Hac KpanvHe BaXXHO O3BYYUTb TaKyto
nHdopMauuo, npexage 4Yem HefenbHas KoHpepeHums
ICANN no-HacTosileMy HadHeTcs. Tak 4YTo s cumTaro, YTo
HaM HY)XHO YIOXMUTbCS, noxanywn, ewe B 20 MUHYT unu
OKOSO TOrO, U JIYHO S CYMTalo, YTO Yy HAC XOPOLUME LUAHCbI

cornacoBaTtb MyHKTbl, O KOTOPbIX Mbl 6y4EM FOBOPUTb.

JinuHo s pobGaBun ewe OOHO nNpeanoXeHwe B CrUCKU

paccbifikn, A4 HagekcCb, OHO He BbI3OBET CrOopoB, U A MOry
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ero BaMm 3auumtatb. Bonpoc 3ByuuT Tak: «PaboTaeT nu
roynna ICG Hag Temn npegnoxeHusiMm coobLuecTs,

KOTOpPbl€ OHa YyXe I'IOJ'Iy‘-IVIJ'Ia?».

A otBeT 3BYyuuT Tak: «[a, rpynna ICG Havana npouecc
OLEHKN  NpPeanoXeHun, NOofyvYeHHbIX OT  coobLecTB
napameTpoB MPOTOKOSIOB U HOMEpPHLIX pecypcoB. B xope
HaLlero HeJaBHEro 3acefaHus Mbl Aobunmce
3HAUMTENBHOIO Mporpecca M K HACTOSLEMY BpeEMEHMU

3aganun obounm coobuiectBam oauMH oduumarnbHbIA BOMNPOCY.

Hawe HamepeHne  3aknwyaetcs B TOM,  4TOObI
NPOAEMOHCTPMPOBATb, YTO Mbl LEHMM YCUIMS COOOLLECTB,
KOTOpble YyXe MoAroToBMAM CBOW MPEANOXKEHUs, N ckasaTb
UM... 3aBepuTb UX B TOM, YTO Mbl O4YEHb CEPbLE3HO
OTHOCUMCSl K MNPEeACTaBMEHHbIM UMW MaTtepuanam, a He
NMpoCTO CMAMM W HWYEro He [enaemM, a euwe OfHo
HamepeHue 3aknyaeTcsas B TOM, 4ToObl caenatb... He
AO0NyCTUTb TOro, 4YTobbl y KOro-TO CO34anochb BrnevaTnexHue,
4YTO Hawa paboTa MoOnMHOCTLIO 3abrokMpoBaHa U3-3a TOro,

4YTO Mbl HE NONy4unu Yto-To ot rpynnel CWG...

A MapTuH He cornaceH.

MOXAMEL 3Nb-BALWUNP: Matpuk n Apw.
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MATPUK GAJIBTCTPOM: Xopowo. Cenyac 8 NOMHI0O, 4TO S cobupancs ckasaTb.
Mpexae Bcero, s cornaceH ¢ [JaHMEeNnomMm B TOM, YTO S BUXY,
YTO Mbl HA CaMOM Aene O4YeHb BrM3KM K KOHCEHCYCY B 3TOM
BOMpoce, U Mbl cenyac obCyxgaem MyHKTbl, O KOTOPbIX Mbl
Oyaem roBopuTb, WU MHE TaKKe HpPaBUTCS MNOCNEeaHUN
NpeasioKEeHHbIN BaMn BOMPOC U OTBET Ha Hero, ux crnegyer

[nobaBuUTh.

Uto Kacaetca paboTbl Hag  NpeanoXxeHnamu, B
npodosbkeHme Toro, 0 4em roopuna Manan, — ga, Mbl
MHOrO 4YTO MOXEM caenaTb, U BYepa Mbl MOMAYYUIN... Mbl KaK
npegcegareny nonyyvunu npeasioxXeHuwe cekpetapuara o
TOM, YTO OHM MOMNM Obl yXe cenyac HayaTb paboTy Hag
NoAroTOBKOM KaKOW-TO MaTpuUubl COAEepXXaHUs 3TUX ABYX
npeanioXXeHnun, 4Tobbl Mbl MOMMM NPUCTYNUTL K aHanuay
pacxoxgeHun wmexagy Humu. W 9 cumtalo, 4YTO 4YUCTO
MexaHuyeckad pabota no nNoAroTOBKE WMHCTPYMEHTOB,
HeobXo4MMbIX HaMm AN TaKoro CpaBHUTENbHOrO aHanuaa,
3alNMeT A0BOSIbHO MHOrFO... MOXET 3aHATb AOBOSIbHO MHOrO
BPEMEHUN, N Mbl MOXEM 3TO caenaTb 0 TOro, Kak nonyynm
maTepuan ot rpynnel CWG no dyHKuusM, CBA3aHHbIM C

NMMeHaMn.

Mbl Takke Mornu Obl caenatb aHanM3 pPacxoXaoeHUs Mexay
NPeanoXeHUsIMKN, KOTOpble Y HAC yXe eCTb, NMPOCTO YTOObI
yBUOETb... MPOCTO YTOObI MOHSATbL, UCMOMb3YEM NN Mbl TOT

MEXaHU3M... C KOTOpbIM HaM yaobHO paboTaTb, a 3aTewm,
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Korga Mbl nonyyunm TpeTbe npennoxexHue, Mbl
nepesanyctmmMm 3TOT nNpouecc, HO yXe C UCNOJIb3OBaAHUEM
3HAaKOMbIX HaM WMHCTPYMEHTOB U npoueayp. 910 OOMH U3

CnocoboB COKOHOMUTbL BPEMSI.

Tak 4TO KOraa Mbl FOBOPUM O TOM, YTOObLI COKPaTUTb CPOKW,
3TO HeobsA3aTeNnbHO AOMKHO 3HA4YUTb, YTO HaM HYXHO
yOoenuTtb MeHblle BpPEMEHM, MNOTOMY 4TO Toraa Hawm,
BO3MOXHO, NpuLnock 6bl paboTaTb... Kak 9TO Ha3blBaeTCH
no-aHrnunckn? B cnewwke, korga mMbl Bygem nNpocTo OYeHb
cnewmntb. Mbl MOXem noTpaTuTb TO K€ KONUYECTBO
BPEMEHW, OOHAKO C3KOHOMUTb KaneHaapHoe BpemMsi Ha

aTane rnocre nonyvyeHna TpeTbero npearioXXeHuns.

Tak 4To ga, A Ha caMOM Aene CYMTal... U UMEHHO MO3TOMY
Mbl Aenaem 3TOT aHanu3 C MOMOLLbK cekpeTapuarta. Yto
MMEHHO M3 npouecca NoaroToBKM UTOTOBOrO MpeasioKeHus
Mbl MOXEM CAenaTb, NPexae Yem Mbl... Kak ckaszana Manan,
Kak ganeko Mbl CMOXEM NPOABWHYTLCH, NMpexae Yem Hawia
pabota 6yaeT 3abnokupoBaHa? [1OTOMY 4YTO Ha KaKMX-TO
3Tanax, pasymeeTcs, Hawa paboTa OencTBUTENbHO Oyaer

3abnoknpoBaHa.

OpHako s Takke cornaceH ¢ MaHan B TOM, YTO... HA JaHHOM
aTane Mbl MOXeEM caesiaTb ropas3go Gonble, yem coenanm

[10 CuX nop.
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MOXAMEL 3J1b-BEAWNP: Apwn, npoluy Bac.

APU APKKO:

[a. A abcontoTHO cornaceH ¢ TeM, YTO ckasanu [daHunen u
Anucca o TOM, YTO HaM HY>XHO BEPHYTbCSl K COrnacoBaHMto
MyHKTOB, O KOTOPbLIX Mbl Oyaem roBoputb, U ... Takoe

corjlacne Ha caMoM gerie o4eHb BaXXHO.

A Takke cornaceH ¢ TeM, Kak aTo cpopmynuposan [LaHunen.

A cuyutal, YTO Mbl B KAKOM-TO CMbICNe COWN C
NpaBWbHOIO NyTW, KOrga Mbl CTanu roBOpUTb O MO3TAMHOM
pabote. O4yeHb BaxHO, 4YTOObI Mbl 3TO Ob6Cyaunu, U Mbl
OTKPbITbl B 3TOM OTHOLLEHMM, OOHAKO pedb WOeT He O
KOHKPETHOM MNPearioXeHUn, B OTHOLLUEHUN KOTOPOro Mbl

caerlaem nin He cgenaem 4YT1o-To KOHKpeTHOe

A nbiTalocb ckasaTb, YTO Ham crnegyeT OCTaBUTb 3TOT
BOMPOC OTKPbITLIM, W, 3HaeTe Nnu, AuanasoH BO3MOXHbIX
AENCTBUI, 9 XO4y cKasaTb, 3TO... 3TO Ta paboTta, KoTopown

6yayT 3aHMmaTbes MaTpuk 1 ocTarnbHble U3 Hac.

Ham HyxxHO caenaTtb aHanus. [NpaBunbHO 6bino Gbl ckasaTb,
Ha MOW B3rnsi4, YTO Mbl... Mbl MbITAEMCS MNPOABUHYTHLCS
HaCTONbKO [aneko, HACKOMbKO 3TO BO3MOXHO C YYETOM...
TeX MaTepuarnoB, KOTOPble Mbl MOMYYUINM Ha [AaHHbIV

MOMEHT.
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Mbl coenaem Bce, 4YTO B HawWwMxX cunax. A 3TO MOXeT
noTeHUuManbHO  MNpocTupatbCd B 3aBMCUMMOCTM  OT
pe3ynbTatoB aHanu3a OT TakMx BapuaHTOB, MPU KOTOPbIX
MHE npuaeTca GpocuTb CBOK paboTy Ha LecTb MecsAueB
NpPSMO cenyac, 40 Takux, NPU KOTOPbIX Mbl CMOXEM BPYYnUTb
310 npeanoxeHue Jlappn cerogHsa nocne obeaa, n nobbix
BapMaHTOB MeXay 3TUMWN OBYMS KPaNHUMM.
[cmex]
OpHako a1 He AymMato, YTO HaM 3TO HYXHO.

HEW3BECTHbIV OOKNAOYMK: OnTummcr.

MOXAME/L 3/b-BALUNP: CaoayH, npoluy Bac.

HEW3BECTHbIN JOKITAOYMK: XopoLuo cka3aHo. Bce ocTanbHble ChsT.

CAOOYH Nn. 910 Cs0ayH J1n.
A nopgoepxmBato KOMMeEHTapun [aHnena n Takke cuyuTalo,

4yToO nanI/IK caenan o4YeHb KOHCTPYKTUBHOE npearioXKeHue.

A MPOCTO XOTes1 noaaepxatb 3TO. 5naro,qap+o Bac.

MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac.
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MATPUK GAJTIBTCTPOM: MHe KaxeTcs, YTO Mbl CYUTAEM, YTO MYHKTbl, O KOTOPbIX Mbl

AITMCCA KYTIEP:

6yaem roBoputb, OTHOCUTENBHO rOTOBbI. Anmncca ckasana B
yaTe, YTO OHa BO3paXkaeT NPOTUB MNepBOro... NPOTMB OTBETA
Ha nepsblin BoOMpoc. BbiBeanTe 3TO Ha 3KpaH ele pas,
noxanyncra. A Buxy, 4To Anucca nogHsana pyky, Tak 4To,

Anwucca, npouuy Bac.

[a. Bo3aMOXHO, S HE OYeHb YeTKO 3TO Bblpasurna paHbLue,
OAHaKO S cyMTalo, YTO ecnn Mbl 3HaAeM, YTO Mbl HA cCamMOMm
Jerne akTMBHO WUWeM nyTU Kak-TO MpoaHanM3MpoBaTb
CYLLECTBYIOLWNA rpadouk U pasodbpaTtbCHd, KaKk HaM C HUM
paboTtaTtb, 1 9 cyuTato, 4YTo 6bINO BGbl HENPaBOOW FOBOPUTD,
YTO B HaACTOSLLEE BPEMS HaWM MfaHbl HE W3MEHWUIUCH,

NOHMMadA, YTO OHN MOTYT USMEHUTbCA Hepe3 Hedeso.

Tak 4TOo A Obl npeanoxuna He BBOAUTb HUKOMO B
3abnyxgeHue, NoToMy YTo (PakT 3akn4vaeTcss B TOM, YTO
3TOT BOMPOC HAXOAUTCS B MPOLECCe PAacCMOTPEHUS, MOTOMY

4YTO 3TO UMEHHO Tak.

A Takke He cornacHa ¢ TeM, YTO Mbl He Byaem nbiTaTbCA
YCKOPUTb npouecc [0 Tex nop, noka Mbl He Mnosy4ymMm
npegnoxeHus ot rpynnsl CWG. Mbl MoXxeM aTO caenatb u
no Toro. Mbl mornn 6bl... Mbl Mornu Obl coenaTtb 3TO Ha

cneaylowen Hegene.
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NATPUK ®ANBTCTPOM:

MWNTOH MIOJITIEP:

MWUNTOH MIOJITIEP:

NATPUK ®ANBTCTPOM:

|_|03TOMy 4... 4 HA CaMOM [eJie He corjlaCcHa C OTBETOM Ha

nepsbIN BOMpPOC.

He mornu Obl Bbl NPeAnoXutb... § HA caMOM [Aefe He

NOHUMal0, Kakon OTBET Bbl XOTUTE.

Xopowo. MuRATOH noHMMaeT. 3HaynT, OH CMOXET MHe

0b6bsacHUTL. U n3smHuTe, 9 yctan. N3suHute, Anncca.

OHa xo4eT, 4TOObI Bbl yoanunu nepBoe NpeanoXeHne o
TOM, YTO MnaHbl HE M3MEHUMNCb, U MEPBYID YacTb BTOPOro
npegnoxenus: «llocne Toro, kak rpynna ICG nonyuut

npegnoxeHue rpynnsl CWG».

Mbl Mornn 6bl NpocTo ckasaTb: «Mbl uwem... mMbl Bygem

nckaTb Ntobble BO3MOXHOCTU YCKOPUTL Hally paboTy», aa.

To ecTb HaM He HYXHO, 4YTobbl TaM 6bIno: «lMocne Toro, kak

rpynna ICG nony4nt npeanoxenue rpynnsl CWG».

BonbLloe cnacu6o Bcem, KTO MHE MOMOT.

MOXAME[L 3J1b-BAWNP: Oa. KaBycc, noxanyncra.

KABYCC APACTE:

N3BmHMTE. [10 Kakoro BPEMEHW Bbl XOTUTE MNPOAOIKATL?

MoToMy 4TO BYeEpa Bbl 06bSABUIM rpaduk, U CyLLECTBYIOT U
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ApYyrue nnaxbl, a CerogHs yTpom Bbl YTBEPAUM N MOBECTKY

OHSA.

Ecnn Bbl yTBEPAWIM NOBECTKY OHS, @ celyac Bbl MeHsieTe
MOBECTKY [AHs, TO TaK Henb3s. Ecnv Bbl yTBEpAMNM yCcTaB, a
cellyac Bbl MEHsIETE YCTaB, TO Tak TOXe Henb3s. bnarogapto

Bac.

MOXAMEL 3JIb-BAWLUNP: Mbl cenyac mngem no rpaduky. OTO pasgen «npoyuve
BOMNPOCbLI», U Mbl Ha4anu ero ¢ o6Cy>XaAeHUs Toro, 0 Yem Ham
HY>KHO MOroOBOPUTb Ha 3acefaHnn B NOHEeAESNbHUK, TaK YTO S

HEe CYMTalo, YTO Mbl BbIXOOUM 3a PaMKU NMOBECTKU OHA.

A CKONbKO BpEMEHU 3TO 3anMeT? A cunTato, YTO Mbl MOYTH
NPULLSN K KOHCEHCYCY, U BOT 3[eCb Yy Bac €CTb BOMPOChHI, 1
Mbl MPOCTO paccMaTpuBaemM pasfnnyHble MHEHUHA, YTOObI

3aBepLUNTb 3TO Kak MOXHO paHbLue. Mon?

Mnon YUncoH: £ NpocTo X04y NOBTOPUTL TO, YTO YXKe npeararan paHblue,
YTO 34€eCb FOBOPUTCS O pe3yrnbTaTe, KOTOPbI HEAOCTAaTOYHO
4YeTKO OMnpedeneH, NO3TOMY st CYMTato, YTO HAM HYXXHO YETKO
cchopmynupoBaTtb: «OxumagaTtb pesynbtat B BUAE UTOrOBOro
NpeanoXeHusl, roTOBOr0 K NpeAcTaBreHUIO», ecnm 370 TO,

YTO Mbl... TO, YTO Mbl MMEEM B BMUAY.

£ xo4y cKkasaTb, YTO pe3yrnbTaT — 3TO He NepBbI YEPHOBOM

NPOEKT AOKYMEeHTa, K NpuMepy. Ha moun B3rnsg, pesynbtat
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— 3TO UTOroBOE NpeanoXeHne, roToBoe K NpeacTaBNeHMIo.
MoxHo aTo fobaBuTb B TekcT? Cnacubo.
MOXAMEL 3J1b-BEAWNP: Ixo, npowy Bac.

[DKO3ED ANNbXAOE®®: bnarogapto Bac. Koraa Mbl roBopunM O TOM, YTO Ham
Heob6Xxo4MMO NPOBECTU MNPOLECC KOHCYMbTauun, £... ANs
MeHs He OblNo OYEBMAHO, YTO Mbl yXe pewunn, 4yto Ans
BbIMOMHEHUs 3Ton paboTbl HaM noHagobutcs  LWecTb

MecAdLueB N YTO 3TO Takad Henorpewnmada NCTtnHa.

A cuutar, 4TO, BO3MOXHO, Onmxe K dakTudeckomy
nosioxeHnto gen 6bin 6bI cnegylowWmMin OTBET Ha 3TOT
Bonpoc: «TO, CMOXEM M Mbl YNOXUTbCS B CYLLECTBYHOLLMN
rpaduk, 3aBUCUT OT TOro, Korga Mbl NOMAy4YnM NpeanoxeHue
rpynnsl CWG, n OT HangeHHbIX HaMmu CrnocoboB YCKOpUTb

Hawy paboTy».

[MoTOMy 4TO BO MHOrom 3TO OT 3TOro 3aBuUCUT. A MMmelo B
Bnagy, 4to ecnm rpynna CWG... ecnn Mbl  nony4mm
npeasioxxeHme B Mae, a He B MKOHE, TO HalUW LWaHChl yCneTb
OyayT 3HAUMTENbHO BbIWE, €CNN KakUM-TO 4YydoM Y HUX

NOJTY4YUTCA YIIOXKUTBCA B ONTUMUCTUYHBIE CPOKN.

A ecnn Y HUX He NOoJIy4ynTCd, TO HeT. OpHako ... MeHs

HEeMHoro 6ecrnokount CPOK B WWECTb MecsAueB, MNOTOMY 4YTO 4
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Aymar, 4YTo 3TO OAMH U3 TeX BOMPOCOB, KOTOpble Mbl Byaem

elle obecyxaaTb.

MOXAMEL 3J1b-BAWNP: Apwn, npoluy Bac.

APWN APKKO: A Ha camOoM fene He 3Halo, KTO Y Hac 3anucbiBaeT, OHaKo
cenyac 3TO YacTb 0... [a, 3TO pearibHasgs BO3MOXHOCTb 3TO
yaanuTb, U Torga y Hac Boobue He GydeT ynoMuHaTbCs

noaTanHbIn npouecc. A gymato, YTO 3TO He NPaBUSbHO.

MOXAME[ 3/1b-BAWLWWP: MuntoH?

MWINTOH MIOJINEP: Ha. A npocun yganuTtb BTOPYH 4acTb, NOTOMY YTO OHa
npeacrtasnsana cobon CrMWKOM CUMbHOE 3asiBfieHne WU

mMorna 6bl Bbl3BaTb Npobnemsol.

Hy>XHO N1 Ham Kak-To... NOMUMO TOro, 4YTobbl ckasaTb: «Mbl
paccMOTPUM BCE BO3MOXHOCTM YCKOPUTb Hally paboTy», u
T. 4. N T. N., gobasutb Takke: «Mbl 6ygem uckatb nobble

BO3MOXXHOCTU pa6OTaTb B paMKaXx noaTarnHoro rpouecca».

C 1temn npearoXeHndamm, Kotopble Yy HacC yXe eCTb, Aa.

MmeHHo Tak.

APWN APKKO: BepHo. [Ina MeHs 3TO noaxoauT.
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MOXAMEL 3J1b-BEALUNP: Anucca, noxanyicTa.

AINMTNMCCA KYTIEP: 4 He 3Ha, BaXXHO NN 3TO, OAHAKO... UBMEHEHUS, KOTOpble
Oblnn... 9 Xo4y ckasaTb, YTO OTBET Ha MNEepBbIN BOMNPOC
NoBTOPSIETCS B OTBETE HA BTOPOM BOMPOC, 3@ UCKNIOYEHNEM
TOro, YTO T€ U3MEHEHUS!, KOTOPble ObINN BHECEHLI B NEPBbLIN

BOMpocC, He Obinn nepeHeceHbl BO BTOpOI7I

A 3Halo, YTO 3TO MPOCTO MYHKTbl, O KOTOPbLIX Mbl Gygem
rOBOPUTb, OAHAKO eCcn Mbl COGMpPaeMcsi cokpallaTb, TO 3TO

HY>XHO COKpaLllaTb Be3fe.
MOXAMEL 3J1b-BAWLINP: Mapwu, noxanyucTa.
M3PUN YOYMA: Mapu Ygyma.

A gymato, yto Ko caenan xopowee npeanioxeHve. MeHs
Takke HeMHOro GecnokouT 3asiBfieHne O LIecTUn Mecsiuax,
NOTOMY YTO eCinn Mbl 3asiBfSIEM O LLECTU MecsiLax, U Mbl... U
Mbl HE YNOXWMMCA B 3TOT CPOK, TO HaMm HyXHO Oyget
BEPHYTLCS K 3TOMYy BOMpocy un obcyauTb ero. Tak 4yto ecnu
Mbl caenaem obuiee 3asBneHMe B TOM BUAeE, B KOTOPOM €ro
cthopmynuposan [ko, To, Ha MoW B3rns4, 310 Oyaer
bes3onacHee, n Mbl obecneumm cebe rmbkne BO3MOXKHOCTU
Ans MaHeBpa, ecnn Mbl He Oygem ycneBaTb B CPOK UMK
ecnm ™Mbl Oygem  pabortatb  ObicTpee, 4yem  3TO

npeaoycMoTpeHo rpacmkoMm. A aymato Tak. [axe ecnv npu
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9TOM HaM npmaeTcaA HeMHOro WHTeHCUBHEE pa6OTaTb,

ofHaKo A cyuTato, 4To B 0bwem... bnarogapto Bac.
MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac. Kut, noxanyncra.
KUT OPA3EK: Xopouwo. Cnacubo, Moxamegq.

Ha, s xoTen Gbl NoaaepXaTb TO, YTO TONBKO YTO FOBOPUIU

[xo n Mepu 0 ToM, 4TOObI YyKa3aTb LLECTb MECSILIEB.

A cuutato, yto ecnm Mbl Byaem ynoMmHaTh LWECTb MecsLEB
C MOMEHTa nonyyeHus npeanoxenuns rpynnel CWG wu...
HECMNOXHO BbINOMIHUTL NPOCThbIE apudPMeTUYECKNE OENCTBUS
N cKasaTb, YTO rMaBHbIN BbIBOA, KOTOPbLIA MOXHO caenaTtb 13
Hawero 3acefaHud, 3aknwo4vaetrcsa B ToMm, yTto rpynna ICG
o0bsBMIA O HOBOM CpOKe 3aBepLueHus paboTbl B aekabpe
2015 roga. lNoTomy 4TO B NOCNeAHUX AaHHbIX, KOTOPbIE Mbl
nonyuymnu ot rpynnsl CWG, 6bin ykasaH CpOK B MIOHE.
MoxHo npocto gobaBuTb Mecsilbl, U 3TO... 9 60KCb, 4YTO
HOBBbIW... FNaBHas HOBOCTb UNK goragka 6yaet cBoauTbCs K
TOMY, 4YTO Mbl 3asdBWNKW, YTO 3aKOHYMTb paboTy K
ceHTabpto 2015 roga HepeanbHO, U 1 HE YBEPEH, YTO 3TO

TOT CUTHAIn, KOTOprIZ Mbl XoTenun 6bl nocnaTb OpPYyrum.

A cuuTato, 4TO Ham HYXHO OCTaBaTbCA OTKPbITbIMA B
CMbICIE KaKNX-TO MMOKMUX N3MEHEHUI UIN COXpPaHATb Hally...

BO3MOXHOCTb oLeHuBaTb 9 PEKTUBHOCTb Hawlen
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cobcTBEHHOM paboThbl, YTOOLI HaxoauTb Kakue-To yaadHble
peLleHns 1 UMeTb BO3MOXHOCTb YCKOPUTb Hawly paboTty 6e3
ywepba p[ns npeackasyemon npoueaypbl  TwaTenbHOro
pacCMOTPEHNs, BKMOYalLWero Bce Heobxoammble nepuoabi

00LLeCTBEHHOIO 0OCyXaeHUs.

Tak 4To A cumTalo, YTO BaXXHO caenaTb Tak, YTOObl Mbl HE
roBopusiin Hum4ero, 41o Mbl Ha caMmOM ferie He MMeeM B Buay
N 4YTO MOrno Obl ObITb Kak-TO HenpaBuiibHO UCTOJIKOBaAHO.

Cnacubo.

MOXAMEL 3J1b-BEAWLUNP: Cnacubo. KaBycc, noxanymncra.

KABYCC APACTE: Cnacunbo, Moxamea. A 6ornbLle CKNOHSAKCH K NPeanoXXeHuto
[I>xo 0 TOM, 4TOGbl HE YNTOMUHATL LWECTb MECSLEB, a CBA3aTb
mexagy cobon cpoku npegnoxenun rpynnsl CWG m rpynnbi
ICG 1 3aaBUTb O TOM, YTO CKOPOCTb Hawen paboTbl byaet
3aBMCeTb OT MOJSTYYEHHOro Hamm oTBeTa. Mbl He 3Haewm,
Oyget nu 3TO LWeCTb MecsaueB, OyaeT nNn 3TO KaKOW-TO
OPYron CpoK, Tak YTO, BO3MOXHO, HAM He crnegyeT roBopuTb
06 3TOM MnM yCTaHaBNMBaTb KaKMe-TO... Kakue-TO CPOKMW,
KoTopble... Mbl euwe He obcyxganu, Ham HyxHo OygeTt
o6cyauTb 3TO NO3Xe, a Yac Haszag Mbl FOBOPUNM O rpadmke
Hawen paboTbl M O TOM, YTO HaM HYXXHO ero cobniogathb.

bnarogapto Bac.
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MOXAMEL 3J1b-BAWWNP: Mon, noxanyncra.

MoJ1 YUNCOH: 3HaeTe, fA... MEHsl COBEPLUEHHO He OGEecrnokoAT 3TU LWeCTb
mMecsueB. S Ha camMoOM fene ucxogumn u3 TOro, YTO LWEeCTb
MecsueB ObinvM NPegyCMOTPEHbl B HALLEM MepBOHaYaribHOM
rpaduke, COrnacHo KOTOPOMY Mbl AOMMKHbI Obin NOAy4nTh
matepuanbl ot rpynnbl CWG K KOHUY SiHBapsi, U Mbl OOSKHbI
Oblnn nogaTtb Hale npeanoxeHue npasutenscTey CLUA yepes
LLIECTb MECALEB, B KOHLE Mons. S Xo4y cka3aTb, BO3MOXHO, S
YTO-TO NyTalo C AaTamm, OOHaAKO NOCKOSbKY 3TO BbINo yka3aHo,
KaK KakoWm-TO MPOM3BOSIbHBLIA NEpUoS BPEMEHU, s Npeanarato
npocTo ybpaTb ynoMmHaHne 06 3TOM M 3aMEHUTb Ero Ha 4To-
TO BpPOOE «B MaKCMMarbHO CxXaTble CPOKuy». B HanmmeHblune
NpakTU4YeCcKne OCYLLECTBUMbIE CPOKM B COOTBETCTBUM C TEM

rpacomKom, KOTOpbIn ObIT ONyBIMKOBaH, Kak-To Tak, Aa?

APUN APKKO: [a. A gymato, B 3TOM Mbl cornacHbl. [la. [laBante ybepem

3TU WeCTb MecsLEB.
MwunToH, noxanyucTa.
MWJTTOH MIOJINEP: Bbl MeHs1 y3HaeTe?

Xopouwo. 3BuHuTE. A x0Ten Gbl OTBETUTL HA TO, YTO FOBOPWN
Kut 0 ToM, 4TO... Oa, ectb rpadouk, U1 MOXHO CrOXUTb OOHO C
APYrMM, W KTO-TO MOXET CKa3aTb, YTO BCS Hawa pabota

3agepxnBaeTcA. M B KAKOM-TO CMBbICIE 3TO TaK, He npaega nn?
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£ xo4y ckasaTb, YTO Mbl BPsi N1 NOSTy4YMM YTO-TO OT rpynnbl
CWG paHblue, 4YeM B UIOHE, N Mbl, BEPOSITHO, HE CMOXEM

3aKOHYNTb HawWly C HAMU p860Ty.

Tak 4TO, BO3MOXHO, Mbl MOMMM Obl Kak-TO MOACTENUTb
CONMOMKM UNKU caenaTtb Tak, YToObl 3TO He BbIrMSAQEeno Tak,
KakK 6y,D,TO Mbl YXO0OUM OT OTBE€Ta, U Mbl MOITIN Obl ckasaTb...
B Ha4arsie 3TOoro nepBoro Bonpoca. «B 3aBucnMmMocTu ot TOro,

Korga Mbl nonyyum pesynbTat oT rpynnbl CWG».

N 3atem Mmbl Mornn Obl ckasatb: «OxuagaTb pesyrnbTaT B
BMOE UTOroBOro NPeanoXeHusl, roTOBOro K NpeacTaBeHUIo,
N MO KparHen mepey... unn «He nosxe, yem 4epes LWECTb

mMecdLueB B cbopme MUTOroBOIro npensyioXXeHma».

Mbl MOXXEM NPOBECTU €eLle ogHO obcyxaeHue Toro, byaeT nu
3TO WeCTb MecsueB, OAHaKo, Ha MOW B3rnsag, 310 Oyget
BbIrMSAeTb, Kak OyATO Mbl YXOAMM OT OTBETa, €CNv Mbl He
CKa)eM... ecrnu Mbl Byaem roBopuTb YTO-TO Bpoge: «Yxke
ckopo» wunun: «Kak Tonbko 3TO OyaeT BO3MOXHO». H He
Aymar, 4YTo 9TO BbI30BET Oonblloe goBepue K Ham. A
cuUUTalo, YTO Mbl 3HAEM, CKOSIbKO BPEMEHW Y HAC 3TO 3aMMeET,
N Mbl JYMaeM, 4YTO 3TO... OT WECTM A0 AEBATN MECALEB... TaK
YTO... 3TO B KAKOM-TO CMbICII€ OCTaBMSIET BOMNPOC OTKPbITHIM

N OTBETCTBEHHOCTL NepeknagpiBaetca Ha rpynny CWG.
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A pymar, 4TOo 3TO Xopollas uaes — 3asiBUTb, YTO Kak
TONbKO Mbl 3TO MOMYYMM... MHE HPaBUTCS MepBOHaYanbHas
dopMynmpoBka, KOTOpyr Npeanoxun Kut, kak TONbKO Mbl
3TO MONy4YMM, HaM NOHAOOOUTCA CTOMbKO Xe BPEeMEHW,
CKONbKO W nnaHupoBanocb. A xoten 6bl, YTOObl Mbl MO

TaK 3TO CKa3aTb.

Ecnu komMy-To 3TO He HpaBUTCH, Mbl MOXEM 3TO 006CYaUTb,

ofjHaKo...

N ewe... Mbl... HAM HY>XHO OOMOMHUTENBHOE MOMOXEHME O
noaTanHoM NPOABWXEHUWN, S ero no-npexHemy He Buxy. O,

BOT OHO.

[a. B ToM, 4TO KacaeTcs NONyYeHHbIX NPeasIoXEeHNN.

Tak 4To s cumTalo, YTo Ham HY>XHO CKa3aTb MMEHHO TaK.

£ Xo4y ckasaTb, YTO €CInK HYXXHO, TO Mbl MOXeM [0oDOaBUTb
Kakou-To naparpad, rnacsawmn cnegyowiee: « ToT dakT, 4To
pabota rpynnel CWG 3aHumaeT 6onblue BPEMEHU, YEM
OblNO M3HA4YanbHO 3anfaHMpoBaHO, He O3Ha4vaeT, 4To
obwmn npouecc paboTbl OCTAHOBMEH WMAN CEPbE3HO
HapylweH. JTO MPOCTO O3HA4yaeT, YTO CuTyaums, KOTOpYHo
paccmartpmBaeT coobLecTso NMEH, oTnn4yaeTcs

CIOXHOCTbIO M TpebyeT koHceHcycay. YTo Bee...
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3HaeTe, HUKTO Ha camMOM [Jere... He Bo3paxaeT npoTuB
atoro. MHorne B Konrpecce CLUA rosopat Ham: «He
cnewunTte». MHorme B coobuiectBe roBopsaT Ham: «He

cnewmnTe».

Tak 4yTo ceyac Mbl MOXXEM NPOCTO MPU3HATb, YTO NPOLIECC

paboTbl HECKONBLKO 3aMeanuIica.
MOXAMEL 3J1b-BEALLUNP: Xopowo. A gobasun ceba B ouepeab nepeq ko n Kutom.

[DKOSED ANNbXAOE®®: A xoTen npocTto ckasatb, YTO [3aHMen yxe AaBHO MpocuT

CNnoBo.
MOXAMEL 3J1b-BEAWUNP: OaHnen, npowwy Bac.

OOHWEN KAPPEHBEPT: [a. MHe HpaBuTcsa nepBoe npeanoxexHne MuntoHa. BTopoe
NpeasioKeHne MHe KaXeTCsl MPOCTO OLEHOYHbIM CYXXAEHNEM
C Hallen CTOPOHbI, KOTOPOE Mbl fenaTb He OOKHbl. To,
4TO... TO, YTO KOMY-TO JocTanacb bornee crnoxHas 3agada,
YyemM KOMY-TO elle, He 3Ha4uT, YTO... YTO Mbl MOXEM
BbICKa3blBaTb CBOE CYXXAeHue, KOTopoe BOoobLLe HUYEMY He

nocnyxuTt. 3To Ha camMoMm fene... aa.
A nepBoe nogxoauT.

N a xo4y NpocTo 3aMeTuTb, YTO BTOPOE NMPEATIOXEHNe 3TOro

oTBeTa B LeNnom... npeacraesndeTr cobon tasTonoruio. [a.
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OpgHako A... a9 He BoO3paxakw MNpPOTMB TOro, 4YTObbLI €ro

OCTaBUTb, NPOCTO OHO IMynNo 3BY4UT.

MOXAMEL 3J1b-BEAWUNP: OaHnen ckasan 4acTb U3 Toro, 4To 6yay roBopuTh 1.

310 npearnoxeHne TamM He O4eHb YMECTHO.

[xo, Bawa oyepeqb.

[DKOSED ANNbXAOE®®: [a. Cnacubo. [a, s 6bl npeanoxun BblIMEPKHYTb BTOpPOE
npegnoxeHuve, MNOTOMY 4YTO OHO Ha [JdaHHOM 9JTane
abCoOMTHO HMYEro He 3HAYUT, OJHaKO ... B CBOEM NEPBOM
KOMMEHTapumn s NbiTancs cBs3aTb ABe KOHUenuuu, notomy

YTO 3TO Te€ ABE BeELLUU, OT KOTOPbIX Mbl 3aBUCUM.

[lBe Bewy, OT KOTOpPbIX Mbl 3aBUCMM — 3TO pfaTa
GaKTUYEeCKOoro MonyyYeHNa HaMu MNpPeanoXeHns u Hawa
CMOCOBHOCTb YCKOPUTL Mpouecc Hawen paboTbl. A cuuTtato,
YTO Hawa cnocobHOCTb BblpaboTaTb NpeanoXxeHve B... B
M3Ha4yarbHO ONpPedenieHHble CPOKM  3aBMCUT OT  AaTbl
NONyYeHNsa M OT Hawen CNocoBHOCTM YCKOPUTL Hawly paboTy

WK HaWTW Kakme-To cnocobbl YCKOPUTL Hally paboTy.

A cuutaro, YTO Ham HY>XHO KaK-TO CBA3aTb 3TW [OBE€ WNOEWN,
NOTOMY 4YTO OT HUX obenx 3aBUT TO, CMOXEM NN Mbl

3aKOHYNTb paboTy B ykazaHHOE BpPEMS.
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MOXAMEL 3J1b-BEALUNP: Bnarogapto Bac. KaBycc, noxanyncra.
KABYCC APACTE: Cnacunbo, Moxameg.

MHe He HpaBATca (POPMYNMPOBKKU, KOTOPbIE NUCMOSb3YIOTCH
BO BTOPOM naparpadge: «CepbesHo HapyLleH»,
«OCTaHOBMEH» U TOMYy nopgobHoe. ToT pakt, 4yto paboTa
rpynnsl CWG 3aHuMmMaeT Gornblue BpeEMEHU, YEM U3HAYarbHO
nnaHMpoBanocb, Heobs3aTernbHO 3HAYMT YTO-TO TaKoe.
OpHako HaMm He HYXXHO roBOPWUTb O TOM, YTO MPOLIECC MOXET
OblTb HapyLlEeH MM OCTaHOBIIEH, OH MPOCTO 3aMensInncs,
ObINIM NepeHeceHbl CPOKN, TO ECTb HAM HY>KHO MCMONb30BaTh
Kakue-To apyrne (OpPMYIIMPOBKW, @ He «HapyLlleH» MU...
OfHaKo s ToXe nogdepXxuBar To, YTOObl yganuTb 3TOT
naparpad uenvkoMm. ITOT naparpad — OH He HyxeH. Ham

He HY>KHO yrnybnaTbcsa B TakMe geTanu.

MOXAME[L 3J1b-BAWUNP: lymato, 4To € y4eToM KOMMeHTapueB [aHvena n KO Mbl
MOXeM yOanuTb BeCb 3TOT naparpad, €cfiM HUKTO He

BO3paxaer.
Xopowo? [JaBanTe yganum Becb 3TOT naparpad 13 cnmcka.

IKOBED ANIbXALE®®: A xo4yy npoCTO YTOYHUTb, YTO KOrda S roBopusi O
TaBTONOMMK, 1 UMEN B BUAY BTOPOE NpeanoXeHne B NepBoM

naparpadge. A HMKak He ynomMmuHan BTopou naparpadg — 370
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NPOCTO YTOObI MPOSICHUTL, O YEM S TOBOPIO.

MOXAME/L 3J1b-BALUNP: UTtak, y Hac ecTb komMmeHTapun JaHuena. Apwu, npoLly Bac.

APUN APKKO: [la, y MeHs eCcTb napa KOMMeHTapueB K 3TOMYy TeKkcTy. Bo-
nepsbIX, A cornaceH ¢ KaByccom B TOM, YTO B MOCIieAHEM
naparpadge ucrnonb3ytTcss OPMYyNMPOBKK, Bbl3biBatOLLME
oTpuuatenbHoe BnevatneHve. A Obl ckasan «npouecc
3amMennuncsa» UM «CpPokM Obinn nepeHeceHbl». MOXHO
paxe pgobaBuTb 4YTO-TO  MONOXWUTENbHOE, Hanpumep,
cKaszaTb, YTO Mbl XOTMM cOenaTb BCe BO3MOXHOE, 4TOObI
HanUTN MaKCMMarbHO TOYHbIWM OTBET Ha 3TOT BaXKHbI BOMNPOC,

Kacatowmmncs MHTepHeTa B LieNOM.

A [Opyron KOMMEHTapui Kacasncs TOro, 4YTO €ecnu Mbl
yoanum... BO-MEPBbIX, S cUYMTalD, YTO B MOCnegHee
npeanoxeHve nepeoro naparpada HyXHO agobaBuTb «MNoO
yXXe MNOSlyYEHHbIM MpPeasIoKEHUAM», MOTOMY 4TO, Ha MOW

B3rn4n, UMEeHHO 3TO Mbl MNbiTaeMCA caenaTtb.

A BO-BTOpbIX, €CNKM Mbl YyAanum cpeaHee npearnoXeHue,
TOorda HaM HyXHO OyaeT McnpaBUTb Hayano nocregHero
npeanoXeHus, 4Tobbl TaM roBOPUNOCH YTO-TO Bpode TOro,
4yTO «Mbl B NM0OOM crnyyae byagem nbliTaTbCs UCMNONb30BaTb

BCE€ BO3MOXXHOCTU» UJTN YTO-TO B 3TOM pofje.
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(roBOpUT HE B MUKPOGOOH)
APWN APKKO: MpaBunbHoO.
MOXAME/L 3Nb-BAWWNP: Oannen.

OOHUEN KAPPEHBEPI: A xou4y ckasatb TO Xe camoe, 4TO ckasan [xo. A cuuTtalo,
4yTo s 1 [xo, mbl 06a roBopunn o TOM, 4YTOObI «OXMAaaTb
pesynbTat B BUAE WTOrOBOro MpennoXeHusi, rotoBoro K
npeacTaBneHnio nocne TOoro, Kak Mbl MOMydYynum OTBET OT
rpynnel CWG». TyT MoryT 6bITb Kakume-TO cemaHTU4eckue
HIOAQHCbI, HO He CIMWLLKOM 3HauvuTesbHble. A Xo4y ckasaTb,
YTO 3TO Kak... Aa, Nnocne Toro, Kak Mbl MOMY4YNUM YTO-TO OT
roynnel  CWG, m™mbl 6ygem... MOXHO 6OyaeT oxuaaTtb
pesynbTatoB. OgHAKO 3TO HX O YeM He roBopuT. To ecTb 3TO
MOXHO BbIOPOCUTb, @ OcCTaflbHOe OTBeYaeT Mo CMbICHY.
lMoToMy 4TO 3TO TakoW apTedakT, KOTOPbIA ocTancsa OT Toro,
4TO TaMm Obln Kakon-ToO rpaduk wectb MecsueB. Mbl pelumnm
BblYEPKHYTb 9T LWECTb MeCHAUeB, TakK 4YTO Mbl MOXEM

BblY4EPKHYTb M BCE 3TO NpearnoxXeHune.
MOXAMEL 3J1b-BEAWUNP: Kasycc, noxanymncra.

KABYCC APACTE: Cnacubo, Moxamen. [daBante no oyepean, cHadyana Bbl
roBopute Npo nepsbin naparpad. A Takke nogaoepxveato
TO, 4YTOObI yoanuTb NOCMEOHIO YacTb 3TOr0 NPeasiIoKeHus

«Mbl paccMOTpUM BCE BO3MOXHOCTU pa6OTaTb B paMKax
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no3TanHoro npouecca C yxXe noJ1ly4eHHbIMU

npeanoxeHUsaMny». AToro He HyHo. brnarogapto Bac.
MOXAMEL 3J1b-BAWNP: Apwn, npoluy Bac.
MwunToH?

MWINTOH MIOJINEP: A cunTalo, YTO HYXXHO OCTaBUTb BTOPOE MNPEeLrioXKeHue W
HY)XHO BEPHYTb Ha CaMOM fdefne TO, 4YTO Mbl MOXEM
BbINONHUTL paboTy Hag npeanoxeHnem coobuiectBa MMeH
B CPOKW, BnuakmMe K nepBoOHavasrbHO 3anfaHuMpoBaHHbIM. A
cuyMTalo, YTO TakuM 0BpPa3oM Mbl CKAXEM fOAAM TO, YTO OHU
XOTAT yChnblWwaTb, TO €CTb XOPOLLO, C TOr0O MOMEHTA, Kak Mbl
nonyymm npeanoxeHna rpynnel CWG, nporaeTt CTOMbKO-TO
MecAUeB U MOXHO ByaeT yBuaeTb pesynbTaTbl, OCHOBaHHbIE

Ha MaTepuanax Bcex Tpex NpeanoxeHun.

Ecnm ™Mbl 3TOrO0 He ckaxem, 6ygeT co3gaBaTtbCs
BneyaTneHne, Yto Mbl yxogum oT oTeeTa. CyuiectByeT nu
peanucTuyHasa BO3MOXHOCTb YIOXUTBCA B HALLUWM CPOKN? ITO
3aBUCUT OT TOro, Korga Mbl NonyyYnm oteeT oT rpynnsl CWG.
Mbl paccMOTpUM BCE BO3MOXHOCTM YCKOPUTL Hally paboTy.
N Tomy nogo6Hoe. [No-moemy, 3TO 3BYy4YMT Tak, Kak OyaTO Mbl
yxogum OT oTBeTa. f Aymar, 4YTO HaM HYXHO MpOCTO
3as8BUTb, YTO Mbl MOXeM U Byaem cTpemutbcs obpaboTatb

npearnoxeHue coobuiectBa WMMEH, nNO CyTn, 3a TOT Xe
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nepuog BPEMEHU, KOTOPbIV Gbin 3anaHMpoBaH U3HavarnbHo.

MOXAME/[ 3/b-BALWUNP: Kasycc, noxanyucra.

KABYCC APACTE: Cnacubo, Moxamea. lNoBoput KaBycc. CkasaTb, 4YTO Mbl
HayHeM paboTy Hag 3TUM MpeanoXeHWeMm, Kak TONbKO ero
nonyymm, n ckasatb, YTO Mbl Byaem paboTaTtb NoaTanHo, —
3TO HE OOHO M TO Xe. S NpoTMB TOro, 4TobbI BbibpacbiBaTb
ynoMMHaHMe «noatanHoro nogxoga». OQHaKo Mbl FOBOPUM,
4710 rpynna ICG HavHeT paboTaTb Hag NpensiokeHneMm, Kak
TONbKO ero nonyyunt. Yl mbl, no cytu, Tak 1 genaem, ogHako
OTCYTCTBYET yNOMUHAHWE NO3TanHou paboTbl, U 3TO TO, YTO

MHe He HpaBuTcs. brnarogapto Bac.

MOXAMEL 3J1b-BAWUNP: k0, BO3MOXHO, Bbl CMOXeTe NpeanoXuTb anbTepHaTUBHYIO

dOpPMYIIMPOBKY.

KO3ED AIIbXAOED®®: Bo3MOXHO, BMECTO CMoBa «MNO3TanHO» MOXHO CKasaTb
npubnuantensHo cnegytowiee: «Mbl npogomkum paboTy ¢
coobuwiectBamMn Hag yxe NosfyYeHHbIMU NPEeanIoKeHNAMn» ?
MotomMy 4TO Takum o00pa3oM Mbl CKaXem, YTO Mbl
NpPoAoI kUM ABWXEHWe Breped. Takas pabota Begetcs
noatanHo nNo oOnpedeneHno, OAdHaKo Mbl He 6yagem
MCMNoSib30BaThb  CMOBO  «MNO3TanHbIA», MOCKOMbKY  €ro

noTeHunanbHO MOXET KTO-HVI6y,EI,b HenpaBuUIibHO NMOHATb.
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YTto kacaeTtca Toro, Yyto gob6asmn MuUNTOH, A cyuTalo, 4YTO
HaM HY)XHO OTBeYaTb O4YEeHb 4YEeTKO, O4YEeHb YEeCTHO,
OCHOBbIBasiCb Ha camMoM pfene Ha aktax, U Toraa Mbl
NPOCTO 03BYYMM TOT (paKT, YTO Mbl NPOAOIKAEM paboTy Hag
rpacukoM U aHanuampyem npouecc Hawen paboTbl, YTOObI

OCHOBbIBaTbCA UCKITIOYNTESIbHO Ha CbaKTaX.

Mbl Beflb Ha camMoM [erne He roBOpunu 1 He NOATBEPXAAnu,
YTO Mbl TOYHO MOXEeM caenaTb 3TO 3a TO Xe Bpems. Mbl
CMOXeM caenaTb 9TO paHblle. TO MOXeT 3aHATb Oonblue
BpEMEHW, B  3aBMCMMOCTW  OT  KOHCynbTauui  C
obLLecTBeHHOCTbI0. B aToM M 3akniodaeTtca uenb Tex
pasroBopoB, KOTOpble HaM npeacTosaT. bBbino  Obl
npexxaeBpeMEHHO 3apaHee ragaTb O pesynbTatax Takux

pasroBOpPOB.
Mbl roBopuM 4TO-TO MOXOXee B OTBeTe Ha BONpoc 2.
[laBante npocTo coenaem Tak, 4Tobbl HawuM OTBETbl HEe

nepecekanmcb N OCHoOBbIBasriMCb Ha (*)aKTaX.

MOXAMEL 3JIb-BALLUNP: Kak Bbl ckasanu, Mbl 3aTparMBaem 3TO0 B OTBETE Ha

Bonpoc 2.

Apwu, npowy Bac.
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APUN APKKO: [la, 91 He HacTamBato Ha cnoBe «noaTanHo». Ho, KOHEYHO Xe,
BeCb npouecc Hawen paboTbl COCTOMT W3 MHOXEeCTBa
pasnnyHbIX 3TanoB, U Mbl yXe YTO-TO [enaem, elle He
nony4ms Bce HeobxoauMble Matepuarnsbl, He Tak Nn? To ecTb
TO, YTO Y HAC Ha 3KpaHe HaNMcaHo CII0BO «MO3TarHO», eLle
He 3HauuT, 4YTO MbI, K Npumepy, npeacrtasmm NTIA kakoe-To

YyaCcTn4HoOeE rnpearoxeHume. OTO Aaneko He Tak.

A aymar, 4TO CNoBO «MO3TAMNHO» MNpPaBUIIbHO OTpaxaeT
CyTb. I Mbl enCTBUTENbHO A0SMKHbI MOAYEPKHYTb TOT (PakKT,
4TO Mbl NPOAOIPKMM paboTy Hag TeMu NpensioKEeHUAMMU,
KOTOpble Yy Hac yxe eCTb, U NonbiTaeMcsi NPOABUHYTLCS B
3TOM TaK Aaneko, Kak TONbKO BO3MOXHO. Tak 4To 4, no
MEHbLLUEN Mepe... C MOEN TOYKM 3PEeHus, KpamHe BaXHO,
4TOObl Mbl MaKkCMMaribHO YeTKO dopMynMpoBanM Hawm

OTBETbI B M0G0 AUCKYCCUM.
MOXAME/[ 3Nb-BALLUNP: Matpuk.

MATPUK GAJIBTCTPOM: Bonbwoe cnacmbo. A cumtalro, YTO HaM HYXKHO... Ha MOW
B3rns4, Mbl NPUWAN K Takon npobneme, korga s CMOTPHO,
ytTo Yyem Oonblie Yy Hac TekcTa, Tem OGonbwe y Hac
pasHornacum no dopmynuposkam. I Ham He crneayet
3abbiBaTb, YTO MepBOHAYarbHbIN BOMPOC... 3a4aHHbIN HaM
Bonpoc 3Byvan Tak: Cumtaetr nm rpynna ICG, u4to
CyLleCTBYyeT peanucTuyHasi BO3MOXHOCTb YIOXUTbCA B

nepBoHayanbHble cpoku? [lepBoe, 4YTO Ham cneayet
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NOMHUTb, 3TO TO, YTO, pasymeeTCcs, HaM HUKOrga He 3ajagyT
WMEHHO Takon BOMPOC. XOPOLLO. JTO 3HAYMUT, YTO €CIin Y Hac
OyaeT TOYHO nponmMcaH OTBET, TO 3TO 3HAYUT, YTO Mbl
HMKOrda He CMOXeM BOCMOMb30BaTbCA 3TUM OTBETOM,
NOTOMY YTO HaM HUKOrga He 3afafyT B TOYHOCTM TaKoWm e

BOMpOC.

[MoaToMy, BO3MOXHO, B TakOM Cfy4ae HaMm cnegyeTt
NnpocTo... KaKk ckasana nepeg 3tum Manan, Ham cnegyeTt
NPOCTO roBOPUTL MpaBady. ATO 3BYYUT TaK, Kak OyaTo Mbl
roBopyM — XopoLwlo. Tak 4yTo npousowno? A, aa, usBmHuTe,
y Hac TyT Obin rpaduk, U Mbl NOAYyYMnUN ONpeaerieHHYo
nHdopmauuto ot rpynnel CWG no yHKUMAM, CBA3AHHBIM C
MUMeHamMuM, O TOM, YTO OHW He TMPULIIT HaM CBoe
npegnoxeHne B sHBape, Kak Mbl TOr0 OXuganu, U Mbl
cenvac nepecmaTtpmBaem Haw rpadguk. Xopowo? Kak-1o

Tak, No cyTu, nony4daetca? [a.

Tak 4To A cuuTalo, YTO Mbl YAEnsieM CMLLIKOM MHOMO
BpeMeHu BblpaboTke JOKYMeEHTa M pedakTUpOBaHUIO TEKCTa
Ha 9KpaHe npu TOM, YTO Mbl HuKOrga He Oyaem
MCMOMb30BaTb 3TOT TEKCT, U S CYATAK, YTO HAM HE HYXKHO

TPpaTnUTb Ha 3TO CITULLUKOM MHOIo BpeMeHMu.

MOXAME[ 3J1b-BAWWP: MapTuH.
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MAPTWH BOWN: Bnarogapto Bac, npeacenartens. losoput MapTtuH bonn. [a,
s1 Ha caMOM Jerne onpegeneHHo cornaceH c lNaTtpukom. A
cyuTal, 6bino Obl pasyMHO ONsi HAc ckasaTb, YTO Mbl
nepecmaTpmMBaemM Haw rpadouk C Y4eTOM TeKyLlemn...
TEeKyLLEeN cuTyauun, ogHaKO Mbl MO-MPEXHEMY OXWOAEM...
UM Mbl NO-MPEXHEMY UCXOOMM M3 3TOrM0 CpPOKa B LUECTb
MecdaueB, eCcnv HaM [OeNCTBUTENbHO HYXHO 6yaet 370

CKa3aTb.

30ecb ecTb, OfHaKo, ewe OAWH MOMEHT, U S MMEHHO
MOSTOMY MOMPOCKMI  CfoBa, 3TO KacaeTcsa TepMuHa
«Mo3TanHbIAY», MOTOMY YTO OH Ceyac MCMnonb3yeTcs 3a 3TUM
CTONIOM, W s CnblWwan no MeHblle Mepe [OBa pasHbIX

BapuaHTa ero nHrtepripetauumn.

Tak 4To NMMBo Ham HyXHO ByaeT gaTb emMy onpeaenexHune, u s
HadelCb, YTO B TAaKOM Crlyvyae Mbl Jaaum eMy onpegenexHue,
6nM3koe K TOMy CMbICIy, B KOTOPOM €ero ynotpebnsan Apw.
Bo3amMOXHO, 3TO MOXHO ObIfI0 OUEHWUTb APYrMM Cnocobom,
BCMOMHWUTb O HaWeWn ponv KOOPAVMHALUMOHHOW rpynnbl W
HayaTb 06CcyKaaTb TOT haKT, YTO Mbl NPOACIKUM paboTaTh C
coobuectBaMn Hag MX NPeanoXeHus MU, TO eCTb HE TOSbKO
Hagd TEMU NpeanoOXeHNAMN, KOTOPbIE Mbl NOYYMIIN, HO TaKKe
Hag Ton paboTon, KoTopasi cenvac BbINOSTHAETCH B CKBO3HOM
pabo4en rpynne coobuiectea, YToObl Mbl MO obecneynTb
COrNacoBaHHOCTb PasnnyHbIX HanpasneHun paboTtbl. IMeHHO

370 Oecnokout MeHs borblue Bcero, TO, YTO Mbl MOXEM B
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KOHEYHOM uUTOre He yaenuTb  [OOSMKHOro  BHUMaHUSA
pasnMyHbIM  HanpasneHnsMm paboTbl, B KOTOPbIX MOryT
NCNonb3oBaTbCA abCOMTHO pasHble MOAXOAbl K KaKMM-TO
6a3oBbIM Bellam, Npy TOM YTO HaA CaMOM [erfie MOXeT U He
OblTb peanbHOW HeobxogMMOCTM B TOM, 4TOObI OHWM
NPUXOAMNN K pasnnyHbiM BbIBOAAM WM YTOObI HAM HYXHO
ObIo 6bl ObpawaTbCa K HUM U 3aaBaTb UM BOMPOCHI: —
ByoeTt nu Takoe pelleHve, Takon noaxon npuemnembiM Ans
Bac? A cuuTal, 4TO nocre TOoro, Kak Mbl MOMy4yum Bce
npeasioxXeHnsi, 310 6b1o0 Obl NUWHEN TpaTouM BPEMEHMW.

bnarogapto Bac.

MOXAMEL 3J1b-BAWNP: Cnacubo, MapTuH.

KaBycc, noxanyncra.

KABYCC APACTE: Cnacubo, Moxamegn.

A cuuTtalo, 4YTO Ham Nlydule cHa4ana cocpenotoyYnTbCA Ha

oOHOM naparpade U He... He NepexoauTb KO BTOpOMY

naparpaqy.

YUT0 KacaeTcsa nepBoro naparpadga, To MHe HpaBUTCS TO, YTO
npeanoxun MapTMH — He YyNOMUHAaTb CIIOBO «MO3TanHbINY,
a roeoputb, ckopee, O paboTe Hag MONyYEHHbIMM

npeanoXXeHnammn.
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£ noBTOpPHOCH, A NPOTMB TOrO, YTOBLI NUCNONBL30BaTb TEPMUH
«noaTtanHbi». Ero pasHble nogu noHMMarT Mo-pasHoMY.
Mpwn cnoBe «noaTanHbIM» NoagM gymatot 06 atanax. OgHako
MOryT ©ObITb W ApyrMe KOHHOTauMM WNu  BapuaHThbl
nctonkosaHus. A To, Kak aTo cdopmynuposan MapTuH, g ¢
3TUM TMOSMHOCTbID cornaceH. Pabotateb Hag Tem, 41O

KacaeTCd NoJty4eHHbIX npe,qnomeHlel. EJ'larouapro Bac.

MOXAMEL 3JIb-BAWLUNP: A gymato, Mbl ABMXKEMCHA B NpaBuSibHOM HanpaeneHun.

aymato, [xo npogormkuT pabotaTb ¢ coobLiecTBamu.
BbicTynaet Anucca, a 3atem Apu. Anvcca, noxanyncra.

AJTMCCA KYTEP: Cnacmnbo. A NonMHOCTbIO noagepXuBar TO, YTO cKasan
Matpuk. A He gymato, 4YTo BygeT nNpoayKTMBHO paboTaTb B
3TOM rpynne Hag oTaenbHbiMM naparpadamun. A cumtalo,
YTO 3TWU MYHKTbl Ha3bIBAOTCA MyHKTAMMU He MPOCTO Tak, a
NOTOMY 4YTO 3TO OBbIYHO OENCTBUTENbHO KOPOTKME MYHKTHI,
Aaxe He nMofHble npeanoxeHuda. A cuyuTakro, 4YTto Ans
3acefaHuss B MNOHeAenbHUK HaM crnegyeT MNoAroToBUTb
CMUCOK TakuX MyHKTOB, KOTOPble OCHOBbIBANNCb Ha (hakTax,
a UMEHHO Ha TOM, YTO Yy Hac eCTb OnybnNMKoOBaHHbIN rpaduk,
KOoTopbIn Obin onybnukoBaH Kakoe-TO BpeMsi Hasag. Mel
nonyyYmnu HoBy UWHGopmauumto ot rpynnel CWG. B
HacTosiLLee BpeMsi Mbl €e akTMBHO aHanu3upyem. To, 4To
Ham OyayT 3agaBaTb BOMPOCHI, €le He 3Ha4YUT, YTO Ham

HYXHO npunaymblBaTtb OTBEThbl, KOTOPbLIX Yy Hac Ha CaMOM
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gene Het. S cuuTalo, YTO 3TOT PaA3roBOP OYEHb ObLICTPO
NPOAEMOHCTPUPOBAN, YTO Y HAac HET edVMHOro MHEHMUs Mo

MHOI'MM 13 TaKunxX npeanaraemMmbix npe,u,no>|<eHvu7|.

Tak 4yto A 6bl Npeanoxuna To e camoe, 4to u laTpuk,
4yToObl Mbl HE 3aHMManucb cendac peaakTMpOBaHUEM
naparpadoB TekcTa B Hawen rpynne. 1 cyuTtar, YTO Ham
cnefyeT MCNoNb30BaTh CMMCOK DakToB, KOTOPbIE Y Hac eCTb
N KOTOpPblE Mbl MOXEM O03By4MBaTb, MNOTOMY YTO OHM
OTBeYalT AeNCTBUTENBHOCTU. TakoBO Moe npeanoxexue.
S cyMTal, YTO TakMe MyHKTbl — 3TO TO, YTO Yy Hac ecTb
CyLlecTBYOLWNA rpadmK, KOTopbii Bbin HaMn onybnmnkoBaH
Mbl MOXXeM ckasaTb, Koraa Mbl ero onybnmkosanu. Y npocto
He MOry Tak cpasy 9TO BCMOMHUTb. Mbl Momny4Ynnu HoOBYHO
nHdopmauuto ot rpynnel CWG o TOM, Kak OHW BUOST CBOW
rpaduk, M B HacTosiee BpeMS Mbl  TWATENbHO
aHanusanpyem 3Ty WMHopMauuto, 4Tobbl onpenenntb, Kak
3TO MOBMAMHAET Ha oOcTanbHy paboTy Hag nepegadven

KoopauHupytowen ponun. Cnacmbo.

MOXAMEL 3JIb-BAWLUNP: Cnacubo, Anucca. JlnuHO s nopaepxuBak TO, 4TO

npennaraet Anvcca.

Apwn, npowuy Bac.
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APU APKKO: [a, ntak, g cumrtato, YTo Mbl AOSMKHbI UOTU Aarnblie ¢ TeMU
HeobXoaMMbIMU N3MEHEHUSIMIN, KOTOPbIE MO KparHen mepe s
BWXY UM Hawe coobLlecTBO BMAMUT B 9TOM MPOCTPaHCTBE
IANA, npnyem genaTb 9TO Kak MOXHO ObIiCTpee 1 Kak MOXHO
nyyuwe. A cymrtato, YTO Croga TOYHO OTHOCUTCA JanbHenwas
paboTa Hag TEMU YacTAMM, KOTOPblE Mbl yXXe MOony4unu, B
TOW CTeneHn, B KOTOPOM Mbl MOXEM YTO-HMOyAb caenathb.
lMoTOMy 4YTO, KOHEYHO, HaLIN BO3MOXHOCTU B onpeneneHHom
cTenexun OrpaHuyeHsb! pPacxXoXaeHNAMM mMexay

npenfnioxXeHnaMmn 1 Tak ganee.

N, BO3MOXHO, Bbl MpaBbl, U HaM He HY)XHO Ha caMoM ferne
COrnacoBbIBaTb KakMe-TO KOHKpeTHble (POPMYNMpPOBKU. DTO
B caMOM fJene TOsfbKO MyHKTbl, O KOTOPbIX Mbl Oygem

rOBOPUTDb.

A NMYHO NNaHUpy MUCMoNb3oBaTb CHOBO «MO3TanMHO». A
NAaHMpyw  roBopuTb, 4YTO Mbl  Byaem  nblTatbecs
NpPoABMHYTbCA B Hawen paboTte Hag npeasiokeHnem
HACTONbKO, HACKONbKO 3TO BO3MOXHO. Mbl caenaem Bce,

4yTOObI NPOABUHYTLCS B 3TOM. bnarogapto Bac.

MOXAME/L 3J1b-BALLUUP: Bnarogapto Bac. MaHan, noxanyncra.
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MAHAIT UCMAWUJT (MANAL ISMAIL): Cnacubo, Moxamen. A xoTena TONbKO
npeasioxXnTb, Kak yxe ynomuHana Anucca, BO3MOXHO,
OrPaHNYUTLCA KOPOTKUM CMMCKOM TEX MYHKTOB, KOTOPbIE Mbl
cornacosanun, a 3aTeM... NOTOMY 4TO, Kak ckasan [laTpuk,
HaMm He ByayT 3agaBaTb UMEHHO TakoW BOMNPOC. A €Criv Ham
3a0agyT MMEHHO TakoW BOMPOC, TO Mbl BCE pPaBHO He
CMOXEM Kak-TO OTpeneTupoBaTb M NOBTOPUTb B TOYHOCTMU
TaKkoW e TeKcT 6e3... 6e3 Toro, 4YToObl 3a4MTbiBaTb €ro ¢
nucta. Tak 4TO Ha camMOM fJene HeT HeobxoaumocTu

COCTaBJIATb l-IepHOBOl\;‘I TEeKCT.

Bo3amoxHo, cnefyeTt roBoputb, YTO Mbl Ha caMoM pJene
OYeHb TwaTenbHO obcyamnu 3ToT rpadmk B xo4e Hallero
OYHOro 3acegaHusi, UMbl paboTanM W NpoAOIKAEM
paboTtatb ¢ coobuwecTBamn. Mbl 3annaHupoBanu nNpoBecTu
TenekoHpepeHUNo cpa3sy e nocne 3ToM KOoHepeHuun,
4yTOObl TWATENbHO npopaboTtatb 3TM e BOMNPOCbl. Mbl
caenaem BcCe, 4YTO B Hawux cunax, 4tobbl obecneunTb
achdbekTuBHyt0 paboTy Hag NpensioXeHUsIMU, KOTOopble Mbl
yXKe nonyyunu, u Mbl NPOAOIKUM Mpunaratb MakCUMyM
ycunuin B paboTe c... ¢ coobLeCcTBOM MMEH B TEX BOMPOCaX,
Mo KOTOPbIM Mbl MOXeM paboTaTb 40 MOMyYEHUs... TaK YTO
NpOCTO KMYEeBble CroBa, €CNM  Mbl WX COrnacyem.
Bo3amoxxHO, HeT HeobxoaMMOCTM COCTaBNATb YEpPHOBOW

TekcT. brnarogapto Bac.

ICANN|52 E

Singapore

§-12 FEBRUARY 2015

CtpaHuua 247 ns 254




CUHIAMNYP — 3acegaHue ¢ NMYHbIM NPUCYTCTBUEM
KoopAMHaLMOHHOW rpynnbl N0 Nepegadvye KoopauHUpYoLWen R l l

ponu B ucnonHeHnn doyHkuunn IANA (ICG)

MOXAMEL 3JIb-BAWLNP: A gymato, Mbl MOXEM MOMbITAaTbCA COKOHOMWUTL BpPEMS.
KaxeTca, Mbl Bce coOrfliacHbl B TOM, 4TO MOMbITKK
NnoaroTOBUTbL MPOEKT B peXUMe pearlbHOro BPeMEHUM Ham
cevac He oueHb ypawTcsa. Bo3aMoxHO, Mbl Mornu 6bl
onpegenuTb 3agavy noarotToBUTb TakoW CMUCOK MYHKTOB, a
3aTeM pasocnaTtb ero Bam B crnvcke paccbirikn? CrieayoLwmim

KaBycc, npowuy Bac.

KABYCC APACTE: Cnacubo, Moxamen. S xo4dy cpoenaTb  KOHKpPETHOe
npeanoxeHve. YaanuTb Bce 3TW Nnaparpadbl U ckasaTtb, YTO
AENCTBYOLWNM rpadmukoM Hawen paboTbl aBnseTca Ta
Bepcusi, KoTopas Obina onybnukoBaHa. B ocHoBe atoro
rpacmka nexarn cpok nosiydeHus npeasioxkeHmsa 15 aHBaps
2015 roga. OpgHako  MOCKOSMIbKY — O4HO  coobLecTBo
3agepxuBaeTcs, B Hactoswee Bpems rpynna ICG
paccmaTpmuBaeT LenecoobpasHoCTb nepecmoTpa rpaduka.

Touka. bnarogapto Bac.

MOXAMEL 3/1b-BALUNP: A Buxy, 4TO HeKoTopble W3 MPUCYTCTBYIOLUMX KUBAKT B

noAadep KKy 3TOro NPearoXeHus.

To eCcTb KTO-TO nogaoepXmBaet J3TO npearsioxeHme.
Bo3moxHO, Bbl Mornn 6bl BbiCKa3aTbCs MO 3TOMY noBopy,

npexae 4Yem Mbl nongem ganolue. MNaTtpuk, npolly Bac.
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MATPUK GAJIBTCTPOM: A cumTato, 4YTO y Hac OOCTATOYMHO OaHHbIX. Y Hac BeaeTcs
NPOTOKON. Y Hac eCTb MHEHUS TeX, KTO BbIiCKasancs, U s
cyuTal, YTO Y Hac AOCTAaTOMHO AaHHbIX ANS NOArOTOBKM
crnmcka NyHKTOB, KOTOpPbIA ByaeT pasocnaH BceMm BaMm. U, Ha
MOW B3NS4, 3TOro AOCTATOYHO, YTOObI Mbl LUNM Aanblie.

bnarogapto Bac.

MOXAMEL 3J1b-BEALUNP: Xopowo. NTak, byaem 3akaHumBaTb C 3TUM. W ecnn HUKaKknx
APYrMx BOMPOCOB Yy Hac He OCTanocb, TO Y Hac ecTb elle
OLMH NOCNEeOHNA NYHKT, 3TO, NO CYTW, NPOCTO NepeyncrneHme
MyHKTOB... pe3yNnbTaTOB HalLero 3acedaHunsl, MyHKTOB K

BbIMOJTHEHUIO.

Tak 4TO ecnm KTo-TO XOYEeT YTO-TO M3MEHWUTb, MOXanymcra,
nonpaebTe Hac. A agymato, 6bo 6bl xopowo, ecnv Obl
cekpeTapuaT BbiBe/1 Ha 9KpaH 3TOT CMAMCOK MYHKTOB K

BbIMOJTHEHUIO.

W noka mbl Xgem, 1 NpOCTO HaYHy 3a4nTbiBaTb 3TOT CMUCOK.
lMyHKT K BbINOMHEHWIO 1 — yTBEPXAeHWe npoToKona
TenekoHgepeHumn ot 28 4qHBapd. Cekpetapuaty —
noarotToBUTb CBOAKY BOMPOCOB M OTBETOB MO MUTOram
obcyxaeHus  npennoxeHun  coobuwlecTB  napameTpoB

MPOTOKOITOB U HOMEPHBIX PECYPCOB.
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Apn — cocTaBuUTb CMMCOK HA OCHOBE MHJOPMaLNK, KoTopast
3anpawmBaeTcs y coobLlecTBa napaMeTpoB NPOTOKOMOB MO
BOMpPOCaM HPUCOMKLMM N KOHTPONs co CTOPOHbI NTIA, u

OTNpaBuUTb €ro B CnMcok paccoinkm ICG.

MunTOHy —  YTOYHUTb  BOMPOCHLI, KOTOpble  OyayT
HanpaBneHbl coobLllecTBam MapaMeTpoB MPOTOKOIOB W
HOMEpPHBbIX PecypcoB Nno utoram obcyxaenus B rpynne ICG,

n onybnukoBaTb UX B cnmcke paccoinku ICG.

Mony — 3anpocutb pasbsAcHeHne Yy rpynnsl CRISP no
BOMNpocam... no AOMOSTHUTENBbHBIM BOMnpocam,
npeasiokeHHbIM KaByccom B oTHoLwweHun pasgena [IB2 w IHIA

npeanoxeHusi coobLlecTBa HOMEPHbIX PECYPCOB.

Mpeocepatenam rpynnbl ICG — paccmoTpeTb Aetanu
npouecca MNOArOTOBKM  WUTOTOBOTO  MPEASIOKEHUS U

aopaboTtatb rpacuk rpynnel ICG ¢ NOMOLLBIO cekpeTapuara.

Manan, KaBycc, JInHH n KO — npogormkuTbe COBMECTHYHO
paboTy Hag AOKYMEHTOM O npoueaype paboTtbl coobuiecTsa
C y4yeToM npennoXeHuh, BblABUMHYTbIX APYrUMU 4YneHamu

rpynnel ICG.

pynne ICG — obcyantb M yTBEPOUTL MYHKTbI, O KOTOPbIX
OyayT roBOpuUTb YrfeHbl rPynnbl, K 3acedaHuio B

noHeneneHuk. A aymalro, 4YTO 3adady npeacrtaBuTb
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NATPUK ®AJIbTCTPOM:

MOXAME[ 311b-BAWWP:

A3HWEN KAPPEHBEPT:

OOHOBMEHHbIA CMMCOK MYHKTOB, O KOTOPbIX Mbl Oyaem
rOBOpUTb, B (hopmMaTe MapKMPOBAHHOIO Crucka, creayet

nosiy4ynTb npeacenarteriam.

Matpuky — cBasatbca ¢ rpynnamm CWG n CCWG ans
KoopanHaumm rpadmka npoBedeHus Hawux  6yaywmx

TeJ'IeKOHCbepeHLI,Mﬁ 1 BCTpPEY C JIMYHbIM NPUCYTCTBUEM.

Kakune-nmbo koMmmeHTapum no 3Tum nyHkTam? lMaTtpuk.

Bonblioe cnacunbo. MNpexae Bcero, ... NPOTOKON 3acedaHus
OoT 28 saHBaps Obin yTBepxaeH. OH Obin B NOBEeCTKe AOHSA

BYepaLlHero 3acegaHus.

Y Hac Takke ecTb MYHKT K BbIMNONIHEHWIO — 3aJla4a Ham Kak
npeacenaTensm pasocnartb MapkMpOBaHHbIN CNINCOK, CBOAKY

nocnegHero obcyxaeHus. 3To cneayeT nobaBuThb.

Ewe y Hac ecTb... ga. 310 TO, 4YTO 4 BNXY. bnarogapto Bac.
[aHnen?

A Bospaxaw NpoTMB  CroOB  «rnpouegypa  paboTbl
coobuiectBa» B nyHkTe 7. Tam OOMKHO ObiTb CkasaHo

«0BpaboTka KOMMEHTapUeB» UMM YTO-TO B 3TOM POJie, HO He

«npoueaypa paboTtbl coobuiecTBay.
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MOXAME[ 3J1b-BAWWP: MunTtoH?

MWNTOH MKOJIJEP: A gymaro, 4TO HOMep 4eTbipe Yyxke BbinosiHeH. OH 6bin

YKa3aH B CIMNCKE KakK BbINOSIHEHHbIN.

MOXAMEL 3J1b-BEALUNP: OH Bbinm OTMEYEH No3Xe Kak 3aBepLUEHHbIN.

Kasycc n Manan.

KABYCC APACTE: bnarogapto Bac. Yto kacaeTca nyHkTa 8, A npeanarato
«rpynne ICG — npogomkutbe obCcyxaeHne un cornacosaTtb
CMUCOK MYHKTOB, KOTOPble MOXHO C(opMynmpoBaTb UMK
noaroToBUTbL K 3acefaHuto B MOHedernbHUK». Ham HyxHo

cornacoBatb 3TOT CMUCOK MYHKTOB.

MOXAMEL 3J1b-BEALUNP: Xopowo. bnarogapto Bac.

MAHAJT UICMAUIT: Wtak, B nyHkTe 7 MOXHO cKkasaTb «obpaboTka
KOMMeHTapueB coobliecTBa», a B NepBOHaYarbHbIl COCTaB
NPOEKTHOW rpynnbl BXxoaun Takke XKaH->Kak. A He xo4y ero
BKMOYaTb NO CBOEW MHUUMATUBE, OAHAKO S TaKKe He Xo4y
ero MCcKn4aTtb, Tak YTo 3TO eMy peluatb, HO OH BXOAWN B

nepBoOHaYarnbHbIN COCTaB MPOEKTHOW rpynMbil...

MOXAMEL 3J1b-BEALLINP: Xopowo. [aHuen, npowy Bac
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A3HWMENT KAPPEHBEPT:

MOXAME[ 3J1b-BAWNP:

KABYCC APACTE:

MOXAME/[ 3J1b-BALLNP:

«ObpaboTka KOMMeHTapueB coobuiecTBa» Ansi  MeHs

npuemMsiemMo.

KaBycc, noxanyncra.

N3BuHute, Moxamen. A 3abbin ynoMsiHyTb B MNyHKTE 8,
nocne cnucka rpynnel ICG, Takonm TeKCT: «MNO wuUToram
cocTosBLIerocss 0b6CyXOeHUss U C YY4ETOM MNpeanoXeHus

Anuccbl». bnarogapto Bac.

Xopouwo. XopoLlo.

Xopowo. Ecnun 6onblue HET HUKaKUX KOMMEHTapUeB, nocne
BHECEHUS NPEeaNnoXeHHbIX M3MEHeHun aTa uHpopmaums
OyneT HanpasfeHa B CMIUCOK PacChbIfiKu.

Wtak, Ha aTOM, 4 cuUMTalD, Mbl MOXEM 3aKpblTb Halle
3acepaHue, 6onblwoe cnacubo Bam 3a Balwle TeprneHve u

npoaenaHHyto paboTy. Bnarogapto Bac.

[a, n Ham cnegyeT ckasaTb OGonbwoe cnacmbo Hawmm

nepesogynkam. OHu...

[ AnnoancmeHTsl |
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CekpeTapyaTy W  nepcoHasny, oOKasblBaBLIEMY  HaMm

MOAAEPXKKY.

[ AnnogncmeHThl |

[KOHEL PACLLUN®POBKWA]
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